Financial Modelling

The purpose of this document is to demonstrate how we have established a true unit cost that is transparent, consistent and attractive in a competitive market.

The range of cost below has been calculated based on the following assumption;

· Number of staff(Day time)…… 4FTE
· Day time hours ………..  16hrs
· Evening hours ………..  8hrs
· [bookmark: _GoBack]Working days per year ………. 260days
· Contract hours per week ………  37.5hrs
 
· Employee Cost:

 “ The Council supports the establishment of the National Living Wage”


1. Base Rate …………. (£10.00)
2. National Insurance Contribution based on 37.5 hours weekly…… (13.80 %)
3. Pension (Employer’s contribution)…… (2%) 
4. Holidays ………...28 days, assuming this includes bank holidays   (12.07%)
5. Sickness …5 days per year (1.96%)
6. Training….. 4 paid training days per annum, equating to one day per quarter. (1.56%)
7. Rest Break … 20 minutes a day minimum. .. (4.40%) 
8. Shift Overlaps…This is used to write notes and handover…. (6.67%)
9. Senior Support Worker….. A senior support worker is required on duty to                                           support  
i. Registered managers working over 2 or more projects
ii. Extra over payment … £2.94
iii. Cost per core hour ….. £0.74         
10.  Administrator…Allowed ½ hour per resident, per day. Equivalent to 1.5     
11.  Registered Manager…….  Cost of the registered manager is spread across 
i. the number of schemes                                       
12. Projected Profit mark-up….. (3%)
13. Regional Head Office Cost……. Allowable expense for (HR and QA)(10%)
14. Waking Nights: Hourly rate of £13.98 for a standard eight hour shift
15. Sleep-in Nights: Due to recent employment tribunal hearing, hourly rate of 
                                        £11.01 for an eight hour standard work shift

      Unit Cost of £17.90  


· Add-Ons

The following will be additional cost to the unit cost based on the individual residential home scheme.

Property Cost: 
I. Rent
II. Voids
III. Service Cost

The agreed unit cost of £17.90 is used to inform the algorithm behind the Resource Allocation System (RAS) calculation to generate an “Indicative Budget”.  

The introduction of the FACE Resource Allocation System (RAS) for the purpose of this pilot is to provide a consistent reliable method of allocating personal budgets and high quality person centred care assessment for service users.
 
It calculates the estimated budget available to meet a client’s support needs, known as an “Indicative Budget”

Estimated Indicative Budget is based on the information that was provided on a client’s needs and circumstances during their assessment of care by their social worker.    

The Indicative Budget is however a guide to what money may be made available however the actual sum may be greater or smaller depending upon the client’s personal situation, the local cost and availability of the particular type of support that is required.

“Care Act” 2014 requires that the budget produced by the RAS is sufficient to meet the cost of providing care. Once the indicative budget is agreed and signed –off with any additional cost, it becomes the client’s “Personal Budget”    

The Personal Budget will be given to individual client, with the expectation that their  
“Net Disposable Income” is used to meet all other basic necessities as listed in the “Cost of Living” document   

