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ANNEX A — PDSF PROJECT SCHEDULE - EXTENDED PLAN





	
	


	
	XXX
	
	

	
	Commercial Officer
	
	

	
	
	
	

	
	Kentigern House
65 Brown Street
Glasgow

G2 8EX

	
	

	
	Email: XXX
	
	

	
	
	
	

	
	
	
	

	KPMG LLP

15 Canada Square

London

E14 5GL


	
	
	Your Reference: 



	
	
	
	

	
	
	
	Our Reference: 711984451


	
	
	
	

	
	
	
	Date: 2/8/24


	
	
	
	

	
	
	
	
	


Dear XXX,

Offer Of Contract 711984451 for the Supply of Pan Defence Skills Framework
1. As you are aware, the Authority intends to enter into the above contract with you.

2. Please sign and return the enclosed final version of the Contract within 10 working days of the date of this letter to acknowledge your acceptance of the Terms and Conditions. 

3. Please note that no Contract will come into force until both parties have signed it. The Authority will countersign the Contract and return a copy of the same to you.
4. Payment will be made in accordance with the attached Terms and Conditions.  If your company has not already provided its banking details to the Defence Business Services (DBS) Finance Branch, you will be contacted by the named Commercial Officer to provide this information as part of the Onboarding process to Contracting, Purchasing and Finance (CP&F). 
5. The Authority may publish notification of the Contract and shall publish Contract documents under the FOI Act except where publishing such information would hinder law enforcement; would otherwise be contrary to the public interest; would prejudice the legitimate commercial interest of any person or might prejudice fair competition in the supply chain.
6. If you wish to make a similar announcement you must seek approval from the named Commercial Officer.
7. Under no circumstances should you confirm to any third party that you are entering into a legally binding contract for Pan Defence Skills Framework prior to both parties signing the Terms and Conditions, or ahead of the Authority's announcement of the Contract award.
Yours sincerely,
 RM6187 Framework Schedule 6 (Order Form and Call-Off Schedules)
​ Order Form

CALL-OFF REFERENCE:

711984451
THE BUYER:
Ministry of Defence
BUYER ADDRESS: Kentigern House,65 Brown Street, Glasgow, G2 8EX


 
THE SUPPLIER: KPMG LLP
SUPPLIER ADDRESS: 15 Canada Square  London E14 5GL  
DUNS NUMBER:  423916167
Applicable framework contract

This Order Form is for the provision of the Call-Off Deliverables and dated 2/8/2024
It’s issued under the Framework Contract with the reference number RM6187 for the provision of Pan Defence Skills Framework  
CALL-OFF LOT(S): 3

Call-off incorporated terms

The following documents are incorporated into this Call-Off Contract.
Where schedules are missing, those schedules are not part of the agreement and can not be used. If the documents conflict, the following order of precedence applies:
1. This Order Form includes the Call-Off Special Terms and Call-Off Special Schedules.
2. Joint Schedule 1(Definitions and Interpretation) RM6187
3. The following Schedules in equal order of precedence:
Joint Schedules for RM6187 Management Consultancy Framework Three
· Joint Schedule 1 (Definitions)
· Joint Schedule 2 (Variation Form)
· Joint Schedule 3 (Insurance Requirements)
· Joint Schedule 4 (Commercially Sensitive Information)
· Joint Schedule 10 (Rectification Plan)



· Joint Schedule 11 (Processing Data)

Call-Off Schedules


· Call-Off Schedule 4 (Call Off Tender)

· Call-Off Schedule 5 (Pricing Details)




· Call-Off Schedule 7 (Key Supplier Staff)


· Call-Off Schedule 17 (MOD Terms) 



· Call-Off Schedule 20 (Call-Off Specification)


4. CCS Core Terms
5. Joint Schedule 5 (Corporate Social Responsibility) - Mandatory
6. Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off Tender that offer a better commercial position for the Buyer (as decided by the Buyer) take precedence over the documents above.
Supplier terms are not part of the Call-Off Contract. That includes any terms written on the back of, added to this Order Form, or presented at the time of delivery.
Call-off special terms
The following Special Terms are incorporated into this Call-Off Contract:
[None]
Call-off start date: 2/8/24
Call-off expiry date: 1/11/25
Call-off initial period: 15 months
Call-off deliverables:
See details in Call-Off Schedule 20 (Call-Off Specification)
Maximum liability
The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core Terms.
The Estimated Year 1 Charges used to calculate liability in the first contract year are: £564,752.
Call-off charges
Call-Off Schedule 5 (Pricing Details)
Reimbursable expenses
Recoverable as stated in Framework Schedule 3 (Framework Prices) paragraph 4.
Payment method

CP&F
Buyer’s invoice address

MOD Main Building, Whitehall, London, SWlA 2HB
Buyer’s authorised representative
XXX
Supplier’s authorised representative
XXX, KPMG LLP, 15 Canada Square

London, E14 5GL
Supplier’s contract manager
XXX, KPMG LLP, 15 Canada Square London, E14 5GL
Progress report frequency
First Working Day of each month
Progress meeting frequency
First Working Day of each three months
Key staff
Key subcontractor(s)
Commercially sensitive information

XXX
Service credits
Not applicable
Additional insurances
Not applicable
Guarantee
Not applicable
Buyer’s environmental and social value policy
https://www.gov.uk/government/publications/ministry-of-defence-climate-change-and-sustainability-strategic-approach
Social value commitment
The Supplier agrees, in providing the Deliverables and performing its obligations under the Call-Off Contract, that it will comply with the social value commitments in Call-Off Schedule 4 (Call-Off Tender)]
Formation of call off contract
By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-Off Contract with the Buyer to provide the Services in accordance with the Call-Off Order Form and the Call-Off Terms.
The Parties hereby acknowledge and agree that they have read the Call-Off Order Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off Contract.
For and on behalf of the Supplier:
Signature:
Name:
Role:
Date:
For and on behalf of the Buyer:
Signature: XXX
Name: XXX
Role: Commercial Officer
Date: 1/8/24

Call-Off Schedule 4 (Call Off Tender)

[image: image2.emf]KPI 1- Number of training opportunities (Level 2, 3, and 4+) created or retained under the contract, 

other than apprentices, by UK region.   

Identify regional Training Gaps.  

KPI 2 - Number of people-hours of learning interventions delivered under the  contract, by UK 

region.  

A personalised report showing suggested PDSF skills , or alternative roles based on available data, 

which individuals’ might otherwise be unaware of  

 


Call-Off Schedule 5 (Pricing Details)

XXX
[image: image3.emf] 

Serial  Description   Duration  Firm Price  

(£)  

 1.  Pan Defence Skills Framework  15 Months 7/8/24 – 6/11/24 £705,940  

 


Duration is 2/8/24-1/11/25 or from date of signature
All prices Exclusive of VAT

Call-Off Schedule 7 (Key Supplier Staff)

1.1
The Order Form lists the key roles (“Key Roles”) and names of the persons who the Supplier shall appoint to fill those Key Roles at the Start Date.
1.2
The Supplier shall ensure that the Key Staff fulfil the Key Roles at all times during the Contract Period.
1.3
The Buyer may identify any further roles as being Key Roles and, following agreement to the same by the Supplier, the relevant person selected to fill those Key Roles shall be included on the list of Key Staff.  
1.4
The Supplier shall not and shall procure that any Subcontractor shall not remove or replace any Key Staff unless:
1.4.1
requested to do so by the Buyer or the Buyer Approves such removal or replacement (not to be unreasonably withheld or delayed);
1.4.2
the person concerned resigns, retires or dies or is on maternity or long-term sick leave; or
1.4.3
the person’s employment or contractual arrangement with the Supplier or Subcontractor is terminated for material breach of contract by the employee.
1.5
The Supplier shall:
1.5.1
notify the Buyer promptly of the absence of any Key Staff (other than for short-term sickness or holidays of two (2) weeks or less, in which case the Supplier shall ensure appropriate temporary cover for that Key Role);
1.5.2
ensure that any Key Role is not vacant for any longer than ten (10) Working Days;
1.5.3
give as much notice as is reasonably practicable of its intention to remove or replace any member of Key Staff and, except in the cases of death, unexpected ill health or a material breach of the Key Staff’s employment contract, this will mean at least three (3) Months’ notice;
1.5.4
ensure that all arrangements for planned changes in Key Staff provide adequate periods during which incoming and outgoing staff work together to transfer responsibilities and ensure that such change does not have an adverse impact on the provision of the Deliverables; and
1.5.5
ensure that any replacement for a Key Role has a level of qualifications and experience appropriate to the relevant Key Role and is fully competent to carry out the tasks assigned to the Key Staff whom he or she has replaced.
1.6
The Buyer may require the Supplier to remove or procure that any Subcontractor shall remove any Key Staff that the Buyer considers in any respect unsatisfactory. The Buyer shall not be liable for the cost of replacing any Key Staff.

Call-Off Schedule 17 (MOD Terms)

1 Definitions
1.1 In this Schedule, the following words shall have the following meanings and they shall supplement Joint Schedule 1 (Definitions):
	"MOD Terms and Conditions"
	the terms and conditions listed in this Schedule;


	"MOD Site"
	shall include any of Her Majesty's Ships or Vessels and Service Stations;


	"Officer in charge"
	shall include Officers Commanding Service Stations, Ships' Masters or Senior Officers, and Officers superintending Government Establishments;


2 Access to MOD sites
2.1 The Buyer shall issue passes for those representatives of the Supplier who are approved for admission to the MOD Site and a representative shall not be admitted unless in possession of such a pass.  Passes shall remain the property of the Buyer and shall be surrendered on demand or on completion of the supply of the Deliverables.
2.2 The Supplier's representatives, when employed within the boundaries of a MOD Site, shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force for the time being for the conduct of staff at that MOD Site.  When on board a ship, compliance shall be with the Ship's Regulations as interpreted by the Officer in charge.  Details of such rules, regulations and requirements shall be provided, on request, by the Officer in charge.
2.3 The Supplier shall be responsible for the living accommodation and maintenance of its representatives while they are employed at a MOD Site.  Sleeping accommodation and messing facilities, if required, may be provided by the Buyer wherever possible, at the discretion of the Officer in charge, at a cost fixed in accordance with current Ministry of Defence      regulations.  At MOD Sites overseas, accommodation and messing facilities, if required, shall be provided wherever possible.  The status to be accorded to the Supplier's staff for messing purposes shall be at the discretion of the Officer in charge who shall, wherever possible, give his decision before the commencement of this Contract where so asked by the Supplier.  When sleeping accommodation and messing facilities are not available, a certificate to this effect may be required by the Buyer and shall be obtained by the Supplier from the Officer in charge.  Such certificate shall be presented to the Buyer with other evidence relating to the costs of this Contract.
2.4 Where the Supplier's representatives are required by this Contract to join or visit a Site overseas, transport between the United Kingdom and the place of duty (but excluding transport within the United Kingdom) shall be provided for them free of charge by the Ministry of Defence whenever possible, normally by Royal Air Force or by MOD chartered aircraft.  The Supplier shall make such arrangements through the Technical Branch named for this purpose in the Buyer Contract Details.  When such transport is not available within a reasonable time, or in circumstances where the Supplier wishes its representatives to accompany material for installation which it is to arrange to be delivered, the Supplier shall make its own transport arrangements.  The Buyer shall reimburse the Supplier's reasonable costs for such transport of its representatives on presentation of evidence supporting the use of alternative transport and of the costs involved.  Transport of the Supplier's representatives locally overseas, which is necessary for the purpose of this Contract shall be provided wherever possible by the Ministry of Defence     , or by the Officer in charge and, where so provided, shall be free of charge.
2.5 Out-patient medical treatment given to the Supplier's representatives by a Service Medical Officer or other Government Medical Officer at a Site overseas shall be free of charge.  Treatment in a Service hospital or medical centre, dental treatment, the provision of dentures or spectacles, conveyance to and from a hospital, medical centre or surgery not within the Site and transportation of the Supplier's representatives back to the United Kingdom, or elsewhere, for medical reasons, shall be charged to the Supplier at rates fixed in accordance with current Ministry of Defence      regulations.
2.6 Accidents to the Supplier's representatives which ordinarily require to be reported in accordance with Health and Safety at Work etc. Act 1974, shall be reported to the Officer in charge so that the Inspector of Factories may be informed.
2.7 No assistance from public funds, and no messing facilities, accommodation or transport overseas shall be provided for dependants or members of the families of the Supplier's representatives.  Medical or necessary dental treatment may, however, be provided for dependants or members of families on repayment at current Ministry of Defence      rates.
2.8 The Supplier shall, wherever possible, arrange for funds to be provided to its representatives overseas through normal banking channels (e.g. by travellers' cheques).  If banking or other suitable facilities are not available, the Buyer shall, upon request by the Supplier and subject to any limitation required by the Supplier, make arrangements for payments, converted at the prevailing rate of exchange (where applicable), to be made at the Site to which the Supplier's representatives are attached.  All such advances made by the Buyer shall be recovered from the Supplier
3 DEFCONS and DEFFORMS
3.1 The DEFCONS and DEFFORMS listed in Annex 1 to this Schedule are incorporated into this Contract.
3.2 Where a DEFCON or DEFORM is updated or replaced, the reference shall be taken as referring to the updated or replacement DEFCON or DEFFORM from time to time.
3.3 In the event of a conflict between any DEFCONs and DEFFORMS listed in the Order Form and the other terms in a Call Off Contract, the DEFCONs and DEFFORMS shall prevail.
4 Authorisation by the Crown for use of third party intellectual property rights
4.1 Notwithstanding any other provisions of the Call Off Contract and for the avoidance of doubt, award of the Call Off Contract by the Buyer and placement of any contract task under it does not constitute an authorisation by the Crown under Sections 55 and 56 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1949. The Supplier acknowledges that any such authorisation by the Buyer under its statutory powers must be expressly provided in writing, with reference to the acts authorised and the specific intellectual property involved.
ANNEX 1 - DEFCONS & DEFFORMS

The full text of Defence Conditions (DEFCONs) and Defence Forms (DEFFORMS) are available electronically via https://www.gov.uk/acquisition-operating-framework.
The following MOD DEFCONs and DEFFORMs form part of this contract:
DEFCONs
	DEFCON No
	Version
	Description

	005J
	11/16
	Unique Identifiers

	76
	11/22
	Contractor's Personnel at Government Establishments

	129J
	11/16
	The Use of the Electronic Business Delivery Form

	501
	1 0/21
	Definitions and Interpretations

	503
	06/22
	Formal Amendments to Contract

	513
	04/22
	VAT and Other Taxes

	514
	08/15
	Material Breach

	515
	06/21
	Bankruptcy and Insolvency

	516
	04/12
	Equality

	518
	02/17
	Transfer

	520
	08/21
	Corrupt Gifts and Payments of Commission

	522
	11/21
	Payment and Recovery of Sums Due

	526
	08/02
	Notices

	527
	09/97
	Waiver

	531
	09/21
	Disclosure of Information

	532B
	12/22
	Protection of Personal Data (Where Personal

Data is being processed on behalf of the Authority

	534
	06/21
	Subcontracting and Prompt Payment

	537
	12/21
	Rights of Third Parties


	538
	06/02
	Severability

	550
	02/14
	Child Labour and Employment Law

	566
	12/18
	Change of Control of Contractor

	609
	07/21
	Contractor's Records

	620
	06/22
	Contract Change Control Procedure

	632
	11/21
	Third Party Intellectual Property — Rights and Restrictions

	658
	10/22
	Cyber

The Cyber Risk Profile is Low

	703
	06/21
	Intellectual Property Rights — Vesting In The Authority


DEFFORMs (Ministry of Defence Forms)
	DEFFORM No 
	Version 
	Description

	1290
	09/17
	The Use of the Electronic Business Delivery Form

	539A
	08/13
	Tenderer's Commercially Sensitive Information


Call-Off Schedule 20 (Call-Off Specification)

This Schedule sets out the characteristics of the Deliverables that the Supplier will be required to make to the Buyers under this Call-Off Contract
PURPOSE
1.1 Following delivery of the Pan-Defence Skills Framework (PDSF) Initial Operating Capability (IOC) in March 2022, the purpose of the activity described in this document is to take the PDSF to Full Operating Capability (FOC).  This will secure the delivery roadmap for the PDSF as a Pan-Defence solution, with the objective to continue to compliment parallel people programmes and the identified development of Defence ‘Master data source(s)’.

1.2 The PDSF, if collaboratively implemented across Defence, will provide the means to increase workforce agility and tackle skills shortages in support of Defence operational outputs.  Fully matured, the PDSF has the potential to provide greater leverage and swifter access to enterprise solutions to skills needs, underpin a Strategic Workforce Planning capability and aid retention with individuals better able to manage their own careers and develop their skills.

1.3 The PDSF is a critical enabler for transforming our people and career system.  The purpose of this work is to finalise and integrate a common people skills architecture pan-Defence, including:
· Common Capability Architecture (CCA) – a structured framework for all military and civilian roles in Defence.

· Skills Bank – a cohered structured data set for recording qualifications, knowledge, skills, experience, and competencies.  To be used Pan-Defence to build roles and to inform skill availability.

· Skills Profile – a structured data set for documenting qualifications, knowledge, skills, and experience.  Held by each individual, this will allow recording and validation of skills and provide equivalence to industry standards.

1.4 Further detail on the PDSF and progress to date will be provided to those seeking to tender response to the requirements.

2. BACKGROUND TO THE AUTHORITY

2.1 The PDSF Mandate has been signed and issued by VCDS/COO, giving authority to ACDS Pers Cap / DSSec as the SRO for the project.

2.2 This work has previously received endorsement from Chief of Defence Staff and is led by the Chief of Defence People (CDP) on behalf of the Top-Level Budget (TLB) holders, within the MOD.  As the Defence Authority for People, CDP is responsible for setting and assuring policies and processes, including training and education, to allow the TLBs to deliver a coherent and effective whole-force capability.

3. BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT

3.1 In 2018, the National Audit Office and Public Accounts Committee undertook enquiries in respect of skills levels. They commented on Defence’s approach to managing skills gaps, their main criticism being a lack of a ‘credible recovery plan’ and offered a number of recommendations, which the Government accepted. 

3.2 In response, a programme of work called ‘Securing Skills in Defence’ (SSiD) was constructed around three areas of focus. The first; how Defence can work with industry partners to co-create and co-own interventions to shared skills problems. The second; augmenting existing recovery activity being undertaken by the Armed Forces by introducing transformative MOD led interventions. The third; improving workforce agility, including the development of a unified capability management approach. Underpinning all this activity, is the PDSF as part of The People System (Career Structure).

3.3 A Pan-Defence Skills Framework will provide Defence with the architecture and mechanisms to understand the skills and skills levels required for each role within Defence and improve Defence’s overall approach to strategic workforce planning. The implementation phase of the project is underway and on track to reach IOC, with full roll out pan defence thereafter.   

3.4 Delivery of the PDSF is essential for a number of People Transformation outcomes. The PDSF benefits have been agreed with VCDS and COO and are considered by them through the Transformation Programme Performance Review process.  Benefits include improvements to areas such the identification of People Capability gaps and strategic workforce planning. Further, the potential rationalisation of training requirements will be dependent on the successful implementation of the PDSF as will future People activity on Lateral Entry, Segmentation and Unified Career Management.

3.5 Specifically, once FOC is achieved the PDSF will help to underpin other people transformation initiatives by: 

· Providing a single view of skills across Defence to inform strategic workforce decisions.

· Allowing Defence to understand and meet future people capabilities requirements.

· Enabling flexibility to match skills with operational demands across Defence

· Providing information to drive effective and efficient training processes.

· Improving retention through enabling flexible ‘zig zag’ careers.

· Empowering individuals to own their careers and personal development

· Clarifying performance expectations and recognise and value specialist knowledge and expertise

· Assisting to place lateral entrants and re-joiners in the right roles, as well as helping to ease the transition to civilian life.

3.6 Delivering a single, coherent Skills Framework across Defence will enhance the agility of our workforce and provide the underpinning infrastructure that will help create the fighting force we need for the future. 

4. DEFINITIONS AND ACRONYMS

	Acronym
	Meaning 

	VCDS
	Vice Chief of Defence Staff

	COO
	Chief Operating Officer

	TLB
	Top Level Budget e.g. Army, Royal Navy, Royal Air Force, Head Office and Corporate Services

	SRO
	Senior Responsible Officer

	sS
	Single Services, the Army, Royal Navy and Royal Air Force

	TSLD
	People Concepts and Development

	SSID
	Securing Skills in Defence

	MPLT
	Military People Leadership Team

	DPLT
	Defence People Leadership Team 

	CDP 
	Chief Defence People

	PDSF
	Pan-Defence Skills Framework

	IOC
	Initial Operating Capability

	FOC
	Final Operating Capability

	ADW
	Army Datawarehouse

	DLMC
	Defence Learning & Management Capability


5. THE REQUIREMENT 

5.1 The scope of the requirement is to provide appropriate subject matter expertise to the current TSLD team.  The TSLD team currently operate in an Agile project delivery structure, where the existing TSLD team members are co-leads for the workstreams within it.  It is vital that the external supplier works in conjunction with the TSLD leads to maintain transparency of activities and communications.

5.1.1 FOC roadmap drafted and agreed for pan-defence integration plan;  Using the output from previous milestone PM-2 (coherence of Pan-Defence people programmes) and the result/impact of IOC, a 'big picture' roadmap can be put together to indicate a detailed route to the FOC forecast (at the time).  This plan would be agreed by sS and CS, which would allow confident upward reporting and enable the SRO to hold sS and CS to account.  It will require the negotiation with sS and CS in terms prioritisation, interdependencies and resource utilisation. Cohere skill standard content, map skills to roles and map roles to individuals for the IOC group and other early adopters; ensuring lessons are learnt to refine governance arrangement to maintain the integrity and design coherence of the PDSF through updated policy.

5.1.2 Content development dashboard created for ongoing monitoring; Using the already defined milestone measures and continuation of content development of Framework Content Guidance, are the measures meeting our needs and is the content development meeting the needs of the skill authors to facilitate those measures.  Required changes or improvements will be reported against current status. 

5.1.3 Content and skills data utilisation dashboard finalised; Using the defined milestone measures, are the measures meeting our needs and are the sS/CS own skills frameworks’ meeting the needs of the different end users.  Required changes or improvements will be reported against current status. 

5.1.4 Independent evaluation of PDSF effectiveness; External validation of the PDSF implementation and if it is fit for purpose to deliver the benefits identified at the outset, including proposed mitigating actions. 

5.1.5 JSP final version issued (business and tech); The output from previous governance milestones will form the final JSP for the PDSF and will be ready for issue.  This will include business and technical governance as well as the required PDSF guidance. 

5.1.6 Governance success assessed for compliance and longevity (business and tech); This will be a report on the compliance, implementation of any recommendation and use of the governance structure within PDSF and how that translates to sS and CS people programme structures.  Evaluating its effectiveness and longevity. 

5.1.7 Design of PDSF structure and processes for transition to BAU; In conjunction with the relevant parties, we will design the business-as-usual roles and associated processes. To enable PDSF to transition from TSLD to BAU and remove the requirement for further external support. 

5.1.8 Ensure all sS and CS data is transferred to the master PDSF skills bank(s) within JPA/MyHR; All available data will be in the PDSF skills bank(s).  The system and associated processes will be available, and accessible  

5.1.9 Integration of adjacent systems and programmes; The PDSF FOC solution will depend upon functional development and coherent methods of data exchange between JPA, MyHR and DLMC as master systems of record (DLMC not yet in place). 

5.1.10 Integrate master PDSF Skills data into a common data warehouse; Integrate Skill, position, Skill Profile data into a single data warehouse for analysis and workforce management activities.   

5.1.11 Successfully integrate RN user application data with the data services and management so that it can be fully integrated with the system of record; Users of the 'MyNavy' or alternative individual user solution will have access to their skills data if/as authored.  Ensure coherence with the data reference design is maintained. 

5.1.12 Successfully integrate RAF user application data with the data services and management so that it can be fully integrated with the system of record; Users of the 'MyRAF' or alternative individual user solution will have access to their skills data if/as authored. Ensure coherence with the data reference design is maintained.

5.1.13 Successfully integrate “JPA User Portal” user application data with the data services and management so that it can be fully integrated with the system of record; Decisions on development as part of the programme plan for JPA will be the trigger to initiate success criteria for this milestone

5.1.14 Successfully implement MyHR user application data with functionality for Skill Profile and Job Specification; Users of the 'MyHR' or alternative individual user solution will have access to their skills data if/as authored. 

5.1.15 Anomaly areas for authoring identified with resolution; As sS and CS plans become clearer against the implementation 'bigger picture' difficult, or abnormality areas need to be identified.  Special cases need to be resolved or have agreement against the process.  A report for decision should be formed and put forward to highlight these areas and senior board advice should be sought and applied in the form of a plan to complete or record as unable to complete because. 

5.1.16 SME support to enable skills development and refine content development guidance; To support sS and CS and TSLD as skills content is developed Pan-Defence in line with the implementation programme.  This will include refinement of guidance and QA process and any handover to BAU management.

5.1.17 C&C strategy and plan for post IOC; A robust and agreed Change & Comms strategy will be in place. This will reflect the FOC integrated roadmap defined in PM-3 and support sS/CS own change strategies. All stakeholders will have aligned comms to complement each other to supplement a Pan-Defence integration. Initial comms will have been issued to Defence following endorsement by senior boards within the PDSF governance and Defence people comms team as required.

5.2 Potential Providers are invited to tender their proposal to conduct all of the requirement under the direction of the MOD’s SRO (ACDS Pers Cap), TSLD 1* as Project Director) and TSLD Project lead (B2) as Project Manager. 

5.3 Supporting activity, such as workshop planning, administrative support, etc is not included in the scope and such activities will be managed from within the MOD team. 

5.4 Prior to the conclusion of the phase towards FOC, an assessment of the project position and continued requirement will be undertaken.  This will inform the decision that TSLD may require an extension of services on the basis of the existing contract.  This will be sought through commercial services as an amendment in the form of an extension to the existing contract arrangement with the current external assistance supplier.  If the Authority decides there is further requirement and justification to extend the existing contract; the pricing will be on a Tasking Order Form basis using the same Man Day Rates and Travel & Subsistence rates under the existing contract, although the Authority reserves the right to compete this if it so decides.

5.5 Success of this phase will determine the requirement for planning and designing the project closure and transition to a BAU status.  This will be determined by the percentage adoption of the PDSF Pan-Defence.

6. MILESTONES

6.1 The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against (also depicted in Annex A).  We have summarised the proposed milestones based on the previous phases of work and view of where we require external support. 

	Milestone
	Description
	Details
	Timeframe / Status

	Workstream: Performance improvement
	

	PI-8
	Maintain Skill Authoring Dashboard 
	Purpose: Using the already defined milestone measures and continuation of content development of Framework Content Guidance, are the measures meeting our needs and is the content development meeting the needs of the skill authors to facilitate those measures.  Required changes or improvements will be reported against current status.

Audience: TSLD leadership and sS/CS representatives

Content: Powered BI PDSF Dashboard
	30 June 2025

	Workstream: Governance & policy
	

	G-7
	JSP Update (business and tech)
	Purpose: Maintain the JSP currently JSP755 Chapter 4 and update as appropriate throughout the course of the project.

Audience: Potential audience of everyone in defence

Content: JSP word document
	29 November 2025

	G-8 
	Design of PDSF processes for post April 2025 as an internal MOD team.
	Purpose: In conjunction with the relevant parties, we will design the business-as-usual roles and associated processes. To enable PDSF steady state activities. 

Audience: TSLD leadership 

Content: PPT organisation structure and processes + workflows and guidance where appropriate.
	30 August 2025

	Workstream: Data Integration and User Interface

	UI-11
	Successfully implement MyHR user application data with functionality for Skill Profile and Job Specification
	Purpose: Users of the 'MyHR' will have access to their skills data as authored.

Audience: MyHR CS users

Content: Data Reference Model and associated guidance
	30 March 2025

	DI-14
	Ensure all sS and CS data is transferred to the master PDSF skills bank(s) within MyHR from the data verse repository
	Purpose: All available data will be in the PDSF skills bank(s).  The system and associated processes will be available, and accessible

Audience: End users being able to access skills data on the system of record via sS/CS platform

Content: Establish method of data transfer to system of record via data upload including data structure and code for any reformatting
	31 August 2025

	DI-15
	Integrate master PDSF Skills data into a common data warehouse (Dataverse) and ensure that data can be passed via and APi too oracle fusion based systems including those used by mod main MyHR and the systems used by DE&S SDA and DSTL, MilHRS
	Purpose: 

Audience:  Programme teams and Enterprise Architects.
Content: Create the guidance documents for the implementation of an API from the PDSF dataverse to the appropriate oracle fusion system. 5 guidance documents are expected one for each system to data flows mapped 
	31 December 2024

	DI-16
	Data verse maintenance
	Purpose: Maintain the skills repository on the azure data verse environment
Audience: Programme teams and Enterprise Architects.
Content: Maintain the repository and make changes needed to ensure data structures align with MyHR MilHRS
	30 September 2025

	Workstream: Framework Content
	

	FC-8
	SME support to enable skills development and refine content development guidance
	Purpose: To support sS and CS and TSLD as skills content is developed Pan-Defence in line with the implementation programme.  This will include refinement of guidance and QA process and any handover to BAU management. It will also include working with skill authors who are struggling to author to schedule. 

Audience: TSLD leadership and sS/CS representatives

Content: Ongoing/varied
	31 January 2025

	FC-9
	Assurance Support
	Purpose: The assurance of PDSF skills when submitted by skill authors to ensure they meet the standard as set out by the PDSF expectation is approximately 1000 skills would have to go through this process in the contact period
	30 November 2025


7. AUTHORITY’S RESPONSIBILITIES

7.1 The Authority is responsible for providing the Potential Provider with the relevant data and policy direction in order to provide guidance and advice on delivering against milestones.  The Authority will also provide wider stakeholder guidance across the Department to understand interdependencies and systems access.

8. reporting

8.1 The Potential Provider shall deliver the products identified in the table at para 6.1 within the required timeframe. 

8.2 The Potential Provider shall attend and contribute to weekly Project Management (PM) Agile briefings and stand-ups, the rhythm for which shall be agreed in week one of Contract Award and contribute when necessary to Steering Board meetings and workshops as needed to deliver progress reports against deliverables.  Content should be finalised between the supplier and the TSLD leads within each workstream prior to delivery or presentation when representing the programme.

8.3 The Potential Provider will provide a weekly work stream project dashboard update. 

8.4 All corporate memory captured during workshop activity and stored on a MOD share point site through MODNET access procedures.

9. CONTINUOUS IMPROVEMENT

9.1 The Potential Provider will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.  This should form part of the Agile structure with regular reviews of ways of working and lessons learned.

9.2 The Potential Provider should also recommend new ways of working to the Authority during monthly Contract review meetings and delivery knowledge exchange and support capability building.

9.3 Changes to the way in which the services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

9.4 New risks, issues, or potential delay to delivery of key milestones must be brought to the Authority’s attention at the earliest opportunity and mitigation or change of action agreed prior to any changes being implemented.

9.5 The Potential Provider will contribute towards knowledge transfer and support capability building in the joint project team.  This should include but is not restricted to the below: 

· Appropriate subject matter should be agreed between the Authority and the provider for knowledge transfer sessions.

· Proactive knowledge/skills transfer sessions should be diarised.

· ‘Side by side’ working/co-leading should be adopted where appropriate.

10. SUSTAINABILITY

10.1 There are no sustainability considerations for this requirement.

11. STAFF AND CUSTOMER SERVICE

11.1 Potential Provider’s staff assigned to the Contract shall have the relevant subject matter expertise and/or qualification(s) to deliver the Contract.

11.2 The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.   

11.3 In accordance with the United Kingdom’s tax avoidance legislation an IR35 assessment has been conducted. It is confirmed that the intermediaries’ legislation applies to this engagement.  The means that anyone that is engaged on this arrangement must be placed on the Potential Provider’s payroll so that Income Tax and National Insurance contributions can be deducted at source.

12. SERVICE LEVELS AND PERFORMANCE

12.1 The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Project status and management
	Weekly:

All-team meetings (in person or by media device)

Leadership meetings (project managers/leaders from both sides)

Highlight report (risks/issues/key decisions/progress).  

As required:

Representation and support in stakeholder meetings.
	100%

	2
	Integration planning.
	All workstream milestones will meet SoR purpose and acceptance criteria agreed between the Authority and the provider.

Full roadmap through an appropriate software application to allow tracking, reporting and presentation.  No later than 31 May 22
	100%

	3
	Performance improvement
	All workstream milestones will meet SoR purpose and acceptance criteria agreed between the Authority and the provider.

Prototype of an ‘Interactive dashboard’ such as Powered BI.  No later than 31 May 22

Beta version delivery of an ‘Interactive dashboard’ such as Powered BI.  No later than 31 Jan 23

Delivery of an ‘Independent report’ and ‘recommended actions’ with a ‘plan for implementation’ No later than 28 Feb 23
	100%

	4
	Governance & policy
	All workstream milestones will meet SoR purpose and acceptance criteria agreed between the Authority and the provider.

JSP document in the required format, suitable to issue for review and as guidance.  No later than 31 May 22

Word format report as detailed in the ‘purpose’ milestone statement.  No later than 30 Nov 22

Appropriate PowerPoint (or similar) representation of the structure with associated process documentation to ensure effective knowledge transfer to the TSLD team. No later than 31 March 23
	100%

	5
	Data Integration & User Interface 
	All workstream milestones will meet SoR purpose and acceptance criteria agreed between the Authority and the provider.

Established method of data transfer to system of record via data upload including data structure and code for any reformatting. No later than 31 May 22

Defined and agreed boundary conditions with adjacent solutions, including functional development of user stories and standards for information exchange.  Completion of requirement to Monitor, govern and accept product development by those teams. No later than 26 Aug 22

Completed / agreed design of a data exchange for Skill, position and Skill Profile data.  No later than 31 Jan 23

Completed Data Reference Model and associated guidance for milestones:

UI-5, No later than 31 Dec 22

UI-6, No later than 31 Dec 22

UI-7, No later than 31 Mar 23

UI-8, No later than 30 Sep 22
	100%

	6
	Framework Content
	All workstream milestones will meet SoR purpose and acceptance criteria agreed between the Authority and the provider.

PPT Report outlining issues arising and solution proposals for anomalies.  No later than 30 Nov 22

Milestone FC-7 will be assessed as a continual delivery up to 31 Mar 23.  
	100%


13. Security requirements

13.1 The Ministry of Defence requires that its Potential Providers are Cyber Essentials plus Certified; accordingly, Potential Providers are to confirm in your response whether you already hold Cyber Essentials Certification. 

13.2 In the event that a successful Potential Provider does not hold a Cyber Essentials plus Certification, confirmation will be sought from the Potential Provider that they will obtain the Cyber Essentials Certification prior to starting work. A cyber risk assessment shall be conducted in accordance with DEFCON 658.

13.3 The Potential Provider will comply with security requirements which includes contractors holding SC and protect information in accordance with the Defence Information Management Passport (DIN2017 DIN07-131). 

14. intellectual property rights (ipr)

14.1 The Potential Provider will have access to third party data and shall be responsible for complying with all IPR rights agreed between the MOD and any third party.

15. payment

15.1 Payment will only be made following satisfactory delivery of pre-agreed certified products and deliverables. 

15.2 Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.  All payment will be made through the Authorities electronic payment system, CP&F.

16. BASE Location 

16.1 The base location for the services shall be MOD, Whitehall, London SW1A 2HB. However due to Covid-19 restrictions, Government advice will be followed until such time as face to face attendance at the base location is safe and possible.

16.2  The Authority will pay reasonable out of pocket travel (using the most economical mode of transport) and subsistence expenses, properly and necessarily incurred in the performance of the Services, calculated at the rates and in accordance with the MOD expenses policy. 

16.3 Sites include MOD, Whitehall, London SW1A 2HB, The Potential Provider’s premises, the TLBs, and external partners offices.  London shall be the main location or locations served by the industry team members providing they are within normal daily travel limits. Travel expenses shall be in line with MOD policy.  As per (18.1) due to Covid-19 restrictions, Government advice will be followed until such time as face to face attendance at the base location is safe and possible.

16.4 Remote access to internet and business services under the supplier’s arrangements must be in place and facilitate collaborative working with the authority
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