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Section A: Background to Hackney Learning Trust

[bookmark: _Toc93807608][bookmark: _Toc305416940][bookmark: _Toc321233750][bookmark: _Toc321233823]Introduction to Hackney Learning Trust and the London Borough of Hackney

The London Borough of Hackney is an inner London borough situated to the east of the capital. The London Boroughs of Tower Hamlets, Newham, Waltham Forest, Haringey and Islington border it.
In 2002 education in Hackney was in a poor state, for example: 13 of Hackney’s Primary Schools were in special measures. The Learning Trust was established in Hackney in 2002 to solve the problems of schools and educational attainment in Hackney.

Hackney Learning Trust is the successor to the Learning Trust, reincorporated as a department in Hackney Council’s Children & Young People’s Service in August 2012, and is responsible for Hackney’s children’s centres, schools and early years and adult education.

Today 90% of Hackney primary school pupils are now attending GOOD to OUTSTANDING schools and 99% of secondary school students are now attending GOOD to OUTSTANDING schools. GCSE Performance is above the national average.

Hackney Learning Trust has a history of working collaboratively with early yearsyear’s settings, schools and academies to deliver outstanding results.

This year Hackney is the highest performing local authority in England in each of the core subjects of reading, writing and maths at Key Stage 1. This success continues at Key Stage 2 where we are the fifth highest ranking local authority at both the ‘expected level’ and ‘higher level’ thresholds in the combined reading, writing and maths indicator. Our results in the new Progress 8 measure also put us equal first in England for Key Stage 4.

For more information please visit www.learningtrust.co.uk.  





Section B: Instructions for tendering

Bidders are requested to respond to section D and then return this document to Yasmin Chaudhry at Hackney Learning Trust (contact details below). If any information or supporting documentation is not easily inserted into this document, bidders are welcome to return separate documentation, clearly indicating which section it corresponds to.

Issue Date: 			  Wednesday 22 June 2017
Response period: 		  3 weeks
Deadline for submission:      12.00 PM, Wednesday 12th July 2017

Please submit this document with the relevant sections completed via email (no hard copies required) to:
 
Yasmin Chaudhry
Tel: 	0208 820 7613
Email: Yasmin.Chaudhry@learningtrust.co.uk
If you have any queries about this RFQ please e-mail Yasmin on the above contact.

The Selection Panel
All proposals will be evaluated by a panel with representation from various functions across the Trust. 


Tendering Timescales

	Activity
	Date

	Request for Proposal issued
	Wed 22 June 2017

	Deadline for submissions
	12.00 PM, Wed 12th July 2017

	Evaluation of submissions
	13 – 17 July 2017

	Invites for interviews sent to shortlisted bidders
	w/e 21 July 2017

	School summer holidays

	Interviews with short listed bidders
	Early Sep 2017

	Confirmation of award of contract
	w/e 22 Sep 2017

	Meeting with successful provider
	Upon contract award. w/c 25 Sep 2017

	Logistics and planning: 
Final Training programme content, delivery method and dates agreed with CPD admin & provider
	By end of Sep 2017

	Training programme content and dates published to schools
	w/c 02 Oct 2017

	Training delivery period
	Year 1: Nov 2017 -  July 2018
Year 2: Sep 2018 – July 2019
Year 3: Sep 2019 – July 2020  

	Project review and evaluation
	Dec 2017, March  2018, July 2018





Section C: Specification of Requirements

C1	Introduction
[bookmark: _GoBack]Hackney Learning Trust (HLT) is seeking to commission an outstanding educational provider as judged by Ofsted (whether that be a school, a federation or a partnership) to develop and deliver a high quality, bespoke, year-long learning and development programme for primary Recently Qualified Teachers (RQTs) during the 2017/18 academic year. The programme will include 6 half day sessions spaced over a year. 
The programme’s model shall be based on experiential learning with RQTs receiving input, applying this to enable them becoming an expert practitioner in the classroom through impact, reflection and risk; to lead learning by inspiring others as well as being encouraged and supported to seek pathways to further their career.

The contract period will initially be for one year to cover academic year 2017/18.  Subject to mutual agreement, the contract may be extended for up to a maximum of 2 further years. Each optional extension will be for 12 months and will be subject to both Provider performance and the availability of funding. 


C2	Service Specification
1.	The Provider shall develop and deliver a year-long learning and development programme for a minimum of 20 (maximum of 25) primary RQTs (Recently Qualified Teachers) during the 2017/18 academic year. 

2.	RQT Sessions
2.1	The programme shall consist of six half day training sessions over one academic year. In the first year of the contract (2017-18) successful Provider will be required to deliver 5 sessions starting in November and then January, February, March and June for the final session. Contract years two and three each RQT course will start from September, with a session each half term during academic year, 6 sessions in total. 

2.2	The programme shall be tailored to meet the needs of the RQTs and reflect their priorities for each half term during the year. 

2.3	Preferably sessions shall be run at The Tomlinson Centre, Queensbridge Road,
London E8 3ND (http://www.thetomlinsoncentre.co.uk/Pages/home.aspx) and shall be delivered during school hours. Bidders can suggest in their proposal delivering the programme at suitable alternative training venues located within the London Borough of Hackney. 

2.4     The Provider shall develop and provide its own training materials.
		
2.5	The programme’s model shall be based on deepening learning with RQTs receiving input, applying this in their own classrooms and reflecting on their learning. Discussion and action research shall be part of the programme.

3.	RQT Programme Content 

3.1	The Provider shall ensure that the programme, at a minimum, covers the following:

· Who is it for? Teachers who are in the first 2-5 years of their teaching career. The programme is for Recently Qualified Teachers who want to further develop, improve and advance their teaching and learning practice in order to consistently deliver good lessons. In addition, the programme aims to provide bespoke support to enable participants to consider leadership roles and responsibilities. It will also explore ways to develop professional learning as well as new strategies to effectively participate in and lead a successful team. The opportunity to engage in school based action research and experience different school contexts to broaden experience will also be a key aspect of the programme. 

· What will it achieve?
·  Understand the key principles underpinning good practice in the classroom
·  Be aware of the impacts of these principles on good teaching and learning    
·  Develop ways to apply these principles to consistent practice 
·  Provide students with the best possible learning experience 
·  Work more effectively as an active member of the school team 
·  Develop leadership skills to become a future team leader

3.2	The Provider shall ensure that the programme:

3.2.1	Promotes best practice in teaching and learning
3.2.3 Leads on curriculum development through high quality professional development for teachers
3.2.3	Supports, develops and consolidates RQTs’ learning

3.3	The Provider will work with the Council’s/HLT’s Continuous Professional Development (CPD) team to deliver the programme. The Provider shall co-ordinate the programme with RQTs, their schools and the Council/HLT. 

4.	Quality Assurance

4.1	The Provider shall track and evaluate the impact of the programme using:
4.1.1	Termly evaluations from RQTs in relation to the sessions 
4.1.2	Termly evaluations from RQT leaders in school in relation to progress and whether provision is suitable for needs of RQTs; 
4.1.3	Attendance records;
4.1.4	Teaching and learning profiles of RQTs within their schools;

5.	Scope

5.1	The main expectations of the RQT programme are to:

· Promote best practice in teaching and learning
· Develop understanding of how to promote good behaviour within the classroom
· Lead on curriculum development through high quality professional development for teachers
· Support, develop and consolidate RQTs learning

5.2	The work will involve:

· Developing and delivering a series of bespoke CPD sessions throughout the 2017 – 2018 school year (and academic year 2018/19 and 2019/20 if contract is extended further) at The Tomlinson Centre (or suitable alternative venue in Hackney proposed by the provider and agreed by HLT). Ideally these should be delivered during school hours 
· Promoting the development of up to date assessment for learning
· Developing materials for use in training sessions
· Liaison with schools 
· Liaison with HLT officers

5.3	The RQT programme should at a minimum cover the following:

A. Teaching and learning
· Discussion and dissemination of best practice
· Lesson delivery – best practice
· Behaviour management

B. Assessment
· Assessment and moderation
· Best practice in Assessment for Learning
· Using national curriculum outcomes
· Data analysis and planning

C. Curriculum 
·  Developing the ability of teachers to plan lessons for all pupils
· Developing and promoting good subject knowledge 

D. Scheduling 
·  The programme is to be delivered in a half day, six times a year. 
· The programme runs from September to July. Term time only.


6.	Reporting and project management

6.1	The successful provider will be able to deliver the programme within the financial and time constraints set by HLT.

6.2	The successful bidder will work with HLT’s CPD leader and CPD team to deliver the programme.

6.3	An agreed process of quality assurance and evaluation of the impact of the programme will be agreed between the parties.

6.4	Termly reports will be compiled by the provider and forwarded to HLTs link adviser.


7.	Provider requirements 

7.1	The provider will need to be able to demonstrate:

· the ability to provide well qualified and experienced leaders of learning to develop and deliver high quality training for RQTs based on up to date pedagogy and good practice

· a strong track record in delivering high quality CPD beyond the school for schools with the  local authority,

· a history of supporting RQTs with teacher development as a school or teaching school

· the capacity to deliver a bespoke training programme for up to 25 RQTS from Hackney schools 

· the ability to work in partnership with HLT to deliver the programme 

· the ability to set up systems to monitor and quality assure the programme

· the ability to develop and deliver the programme within the agreed rate per RQT

To be considered, any provider (school, federation, teaching school or partnership) will need to be judged as outstanding.


[image: HLT_Letterhead_footer.jpg]
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Section D: Bidder’s response – Quality method statements and Price proposal

In responding to this Request for Proposal, bidders should set out the relevant information, experience and skills in the format as requested below. 
Bids will be evaluated on the basis of 70/30 – quality / price ratio i.e. with 70% of the evaluation based on quality and 30% based on price.  
Quality method statements (70%): 
D1	Please provide CVs and statements outlining experience, successes and personal impact of those individuals nominated to deliver the RQT training.

D2 	What experience do the provider and nominated trainers have of delivering CPD to external third parties?

D3	What experience do the provider and nominated trainers have of effectively supporting RQTs?

D4	Please provide an overview of your proposed RQT programme, and details of how you would schedule and deliver the programme over the course of the academic year.

D5	How would you propose to quality assure and measure the impact of the programme?

D6	What level of provider staff resource do you anticipate being required to develop, schedule, deliver and quality assure the training programme? 

D7	References – Bidders must provide details of references as outlined below and enclose two copies of references from different organisations relevant to the service described in this request for quote. Failure to provide references will result in the quote being rejected. 

Please note that both references must be on headed paper, signed and dated by the referee.  If the reference is in an electronic format it must be sent from a professional e-mail address and sent to Yasmin.Chaudhry@learningtrust.co.uk. References from personal e-mail accounts will not be considered.  

	Details of two references you are submitting as part of your proposal, for work within the last three years that you have undertaken, which was the same/similar in scope to the service outlined in this RFQ: 

	Reference 1
	[bookmark: Check23][bookmark: Check24]Copy enclosed: Yes  |_|  No  |_|

	Organisation / Contact name:
	

	Service Provided:
	

	Period of contract:
	

	Reference 2
	[bookmark: Check25][bookmark: Check26]Copy enclosed:  Yes  |_| No  |_|

	Organisation / Contact name:
	

	Service Provided:
	

	Period of contract:
	



Contract Price (30%) and Payment arrangements:
 
1.	HLT will require the successful provider to develop and deliver a bespoke CPD programme suitable for minimum 20 and maximum 25 RQTs in primary schools within Hackney. This is an estimate and the Council does not guarantee the number of RQTs that will be enrolled onto the programme. 

2.	The maximum budget available for the development, co-ordination and delivery of the programme will be £10,000.00 per year. The final contract value will be dependent on the actual number of RQTs enrolled on the programme. Bidders are required to set out fully inclusive rate per candidate for one year programme of 6 half day sessions. HLT anticipates that proposed programme rates per candidate should be maximum £400.00 for 6 half-day session per year. 
3.	The rates quoted shall be the fully inclusive value of the services as described under the service specification, including all overhead costs together with all general risks, liabilities and obligations set out in, or implied necessary to comply with, the Request for Quotation, the conditions of the Contract, the specification of service requirements, all schedules and appendices thereto and all other documents forming part of the Contract.. All rates shall be exclusive of VAT which will be paid at the appropriate rate on receipt of a VAT invoice. 

4.	Bidders shall include venue and refreshments cost in their proposed programme rate. For bids utilising the Tomlinson Centre, the cost for room hire (for max 25 delegates) is £125.00 half a day rate plus refreshments at £2.00 per head.   

5.	Bids will be evaluated on the basis of 70/30 – quality / price ratio i.e. with 70% of the evaluation based on quality and 30% based on price. The price element will be scored on the basis that the cheapest quote will score the highest.  Other bids will be scored in relation to how their price compares with the cheapest bid.  
[bookmark: _Toc346629067]
6.	Please provide your pricing below. Prices must be quoted in £ GBP.

	Item
	Total fee (fully inclusive of all costs, but excl. of VAT)

	RQT Programme cost per candidate for 6 half-day session per year. 

	£


* Bidder must indicate if their proposed rate is based on delivery at the Tomlinson Centre; or specify if using alternative Hackney venue.  


Payment Arrangements
7.	Subject to the provisions of the Agreement, Fees will be paid in instalments over the Term of the agreement as set out below:

	Payment Stage
	Invoice Date
	Invoice Period
	Invoice Value

	1
	End autumn term 2017
	Sept – Dec 2017
	1/3 of total value of RQTs enrolled on the programme

	2
	End of spring term 2018
	Jan – March 2018
	1/3 of total value of RQTs enrolled on the programme

	3
	End of summer term 2018
	April – July 2018
	1/3 of total value of RQTs enrolled on the programme





Section E: Terms and Conditions of Contract
Hackney’s Terms and Conditions are attached in the embedded document below and will form the basis of any Agreement entered into by Hackney Learning Trust and successful Provider. 









Section F: Evaluation Criteria and Scoring Methodology
Hackney Learning Trust is committed to providing high quality, value for money services to the people who live and work in the borough.  Responses will therefore be evaluated against the criteria set out below.

Evaluation Criteria

Bids will be evaluated on the basis of 70/30 – quality / price ratio i.e. with 70% of the evaluation based on quality and 30% based on price. The following detailed criteria and weightings will be used to assess Bidders proposals: 

	Criteria
	Weighting

	QUALITY:
	

	D1. Personnel delivering the training

	10%

	D2. Experience of delivering CPD to external third parties?
	5%

	
D3. Experience of supporting RQT’s
	5%

	D4. Programme
	40%

	D5. Quality assurance
	5%

	D6. Staff resource
	5%

	D7. References 
	Pass/Fail


	PRICE:
	30%

	Total 
	100%




The following scoring mechanism will be used to score the qualitative responses:

	Score
	Rationale
	Definition

	     0
	Response contains insufficient information to make a judgement, or is otherwise wholly unsatisfactory
	Wholly unsatisfactory

	1
	Response contains significant omissions, weaknesses or concerns, or is otherwise unsatisfactory
	Unsatisfactory

	2
	Response contains some omissions, weaknesses or concerns
	Cause for concern

	3
	Indicates an acceptable response
	Acceptable

	4
	Indicates a very good response
	Very good

	5
	Indicates an excellent response
	Outstanding



In order to ensure that the successful bidder has met minimum quality standards, any bidder whose score includes two or more answers that are awarded a score of 2 or less, or any awarded a score of 0, will be deemed to have failed minimum quality standards and will be rejected.
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RQT PROGRAMME

SERVICE LEVEL AGREEMENT 





THIS AGREEMENT is made on .......................................[date that the last party signs the agreement]



BETWEEN



(1)	THE LONDON BOROUGH OF HACKNEY (c/o Hackney Learning Trust) of Hackney Town Hall, Mare Street, London E8 1EA (‘the Council’); and 



 (2)	THE GOVERNING BODY OF [XXX] of [address] (‘the Provider’).





IT IS AGREED as follows:





1. DEFINITIONS AND INTERPRETATIONS



1.1. In this Agreement unless the context requires otherwise:



‘Academic Year’ means September 2017 to August 2018;



‘Address for Correspondence’ means Hackney Learning Trust, 1 Reading Lane, London, E8 1GQ or any alternative address nominated by the Council and as notified to the Provider; 



‘Commencement Date’: ............................................. 2017

 

‘Confidential Information’ means all information that is by its nature confidential and which is designated or marked by a party as confidential or information a party knows or ought to know is confidential.



‘Hackney Learning Trust’ is the education department of the Council;



‘Intellectual Property’ means any and all intellectual property rights of any nature anywhere in the world whether registered, registerable or otherwise, including patents, utility models, trademarks, registered designs and domain names, applications for any of the foregoing, trade or business names, goodwill, copyright and rights in the nature of copyright, design rights, rights in databases, moral rights, know-how and any other intellectual property rights which subsist in computer software, computer programs, websites, documents, information, techniques, business methods, drawings, logos, instruction manuals, lists and procedures and particulars of customers, marketing methods and procedures and advertising literature, including the “look and feel” of any websites;



‘RQT’ means Recently Qualified Teacher;



‘Services’ is defined in clause 3; 



1.2. References to clauses and schedules (other than to a schedule to a statutory provision) are to clauses and schedules in this Agreement.  



1.3. The schedules form part of this agreement and shall have effect as if set out in full in the body of this agreement and any reference to this agreement includes the schedules.



2. TERM



2.1. This agreement shall take effect on the Commencement Date and shall continue until 31st August 2018 unless terminated sooner in accordance with clause 11 (‘the Termination Date’).



2.2. This agreement may be extended by mutual agreement between the parties for up to a maximum of 2 further years. Each optional extension will be for 12 months and will be subject to the Provider’s performance and the availability of funding. 



3. SERVICES 



3.1 The Provider shall develop and deliver a high quality, bespoke, year-long learning and development programme for primary RQTs during the 2017/18 academic year in accordance with Schedule 1. 

[bookmark: a525842]

4. SERVICE STANDARDS



4.1	The Services must be provided by qualified teachers with appropriate registration and experience.  



4.2	The Provider shall provide the Services, or procure that they are provided:



4.2.1	with reasonable skill and care and in accordance with professional standards; and



4.2.3	in accordance with legislative requirements, specifically including but not limited to the:



(a) Data Protection Act 1998;

(b) Human Rights Act 1998;

(c) Freedom of Information Act 2000;

(d) Children Act 2004

(e) Safeguarding Vulnerable Groups Act 2006;

(f) Bribery Act 2010; or

(g) Equality Act 2010.





5. PAYMENT



5.1	In consideration of the provision of the Services by the Provider in accordance with the terms and conditions of this agreement, the Council shall pay Fees in accordance with Schedule 2.



5.2	The Provider shall submit to the Council invoices in accordance with Schedule 2.



5.3 	In consideration of the provision of the Services, the Council shall pay each invoice submitted in accordance with clauses 5.1 and 5.2 within 30 days of receipt. 



5.4	The Council shall not be liable for any expenses incurred by the Provider. 





[bookmark: _Toc23681647]6. 	WITHOLDING AND RECOVERING PAYMENT 



[bookmark: _Ref267298496]6.1  	Unless otherwise agreed by the Council in writing, the Council may reduce, suspend or withhold payment or require repayment if:



6.1.1 it judges the Services to be unsatisfactory or not in accordance with this agreement;

6.1.2 the Provider fails to comply with the terms of this Agreement;

6.1.3 the Agreement is terminated in accordance with clause 10;

6.1.4 information provided to the Council is reasonably considered to be misleading, incorrect or incomplete;

6.1.5 there is a failure to keep and maintain the required records;

6.1.6 there is a failure to provide timely reports;

6.1.7 the payment has not been used for the purposes for which they were given;

6.1.8 there is financial irregularity;

6.1.9 there has been an overpayment; and

6.1.10 any other circumstances or events that in the reasonable opinion of the Council are likely to adversely affect the Provider’s ability to deliver the Services or result in a risk that the Services as approved will not be completed or completed to a reasonable standard.



6.2 If the Provider has been overpaid by the Council or is unable to deliver the Services to the standard required, the Council may:



6.2.1 demand repayment of any excess under clause 6.1; 

6.2.2 reduce the amount of future payments; 

6.2.3 agree to deferral of Services to the next Academic Year; or 

6.2.4 agree “services in kind”.



6.3 Upon notice from the Council, the Provider agrees to:



6.3.1 repay any payment within 10 working days; and 

6.3.2 pay interest if any payment remaining owing after 30 days from the date of notice, which will accrue at the interest rate of 2% above the London Inter-Bank Offered Rate until payment is made.



6.4 For the avoidance of doubt, the Council retains the right to deduct from any future payment which is or may become due to the Provider, any sums owing to the Council.



6.5 The provisions of this clause 6 are without prejudice to any other rights of the Council.  





7. MONITORING, INFORMATION AND INSPECTION



7.1 	The Provider will submit monitoring returns relating to progress of the Services and as otherwise directed by the Council.  The Provider will also co-operate fully with any other monitoring, information or evaluation requirements as directed by the Council.



7.2 	The Provider shall at all times allow the Council to access the Provider for the purposes of monitoring the Services and inspecting all records or documents in the possession, custody or the control of the Provider in connection with the provision of the Services.



7.3	During the Term and for a period of 5 years after the Termination Date, the Council may conduct or be subject to an audit and the Provider agrees to comply with all reasonable requests. 



7.4	Each party confirms that it will comply with the requirements of the Data Protection Act 1998 and the Freedom of Information Act 2000.





8. CONFIDENTIALITY



8.1	Subject to clause 8.2, the parties shall keep confidential all matters relating to this agreement and in particular any matter related to the RQTs. 



8.2	Clause 8.1 shall not apply to any disclosure of information:



8.2.1	that is required by any applicable law;



8.2.2	where a party can demonstrate that such information is already generally available and in the public domain otherwise than as a result of a breach of clause 9.1;



8.2.3	which is already lawfully in the possession of the receiving party, prior to its disclosure by the disclosing party;



8.2.4	by the Council to any other department, office or agency of the Government; and



8.2.5	by the Council relating to this agreement and in respect of which the Provider has given its prior written consent to disclosure.



8.3	At the option of the Council, the Provider shall promptly return to the Council or remove or destroy all Confidential Information in connection with this agreement on termination or expiration of this agreement. 



9. INTELLECTUAL PROPERTY



9.1	In the absence of prior written agreement by the Council to the contrary, all Intellectual Property created by the Provider:



9.1.1	in the course of performing the Services; or 



9.1.2	exclusively for the purpose of performing the Services,



shall vest in the Provider on creation.



9.2	The Provider shall indemnify the Council against all claims, demands, actions, costs, expenses, losses and damages arising from or incurred by reason of any infringement or alleged infringement of any Intellectual Property right by the availability of the Services, except to the extent that they have been caused by or contributed to by the Council’s acts or omissions.







10. 	TERMINATION



10.1	The Council may terminate this agreement with immediate effect by the service of written notice on the Provider in the following circumstances:



10.1.1	if the Provider is in breach of any material obligation under this agreement;



10.1.2	the standard of the Service falls below an acceptable standard as determined by the Council acting reasonably.



10.2	If this agreement is terminated by the Council for cause such termination shall be at no loss or cost to the Council and the Provider hereby indemnifies the Council against any such losses or costs which the Council may suffer as a result of any such termination for cause.



10.3 The parties may terminate this agreement at any time by giving written notice to the other.





11. 		SEVERABILITY



11.1 If any of the provisions of this agreement is judged to be illegal or unenforceable, the   continuation in full force and effect of the remainder of them will not be prejudiced.





12. THIRD PARTY RIGHTS



12.1 No term of this agreement is intended to confer a benefit on or to be enforceable by, any person who is not a party to this agreement.





13. PUBLICITY



13.1 The Provider shall not make any press announcements or publicise this agreement or its contents in any way without the prior written consent of the Council.





14. ENTIRE AGREEMENT



14.1 This agreement and the schedules contain the whole agreement between the parties relating to the subject matter hereof and supersede all prior agreements, arrangements and understandings between the parties relating to that subject matter.





15. GOVERNING LAW AND JURISDICTION



15.1 This agreement and any dispute or claim arising out of or in connection with it or its subject matter shall be governed by and construed in accordance with the law of England and Wales.



15.2 The parties irrevocably agree that the courts of England and Wales shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this agreement or its subject matter.



		
SIGNED for and on behalf of THE LONDON BOROUGH OF HACKNEY by a duly authorised signatory:

		)

)

)

		




		



 

		

		Signature of authorised signatory





		Signature of witness

		

		Name of authorised signatory



		

 

		

		



		Name of witness

		

		Position of authorised signatory



		

/                   /2017

		

		



		Date

		

		







		

SIGNED for and on behalf of the GOVERNING BODY OF XXXX by a duly authorised signatory:

		)

)

)

		



		







		

		Signature of authorised signatory





		Signature of witness

		

		Name of authorised signatory



		

 

		

		



		Name of witness

		

		Position of authorised signatory



		/                   /2017

		

		



		Date
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C2	Service Specification

1.	The Provider shall develop and deliver a year-long learning and development programme for a minimum of 20 (maximum of 25) primary RQTs (Recently Qualified Teachers) during the 2017/18 academic year. 



2.	RQT Sessions

2.1	The programme shall consist of six half day training sessions over one academic year. In the first year of the contract (2017-18) successful Provider will be required to deliver 5 sessions starting in November and then January, February, March and June for the final session. Contract years two and three each RQT course will start from September, with a session each half term during academic year, 6 sessions in total. 



2.2	The programme shall be tailored to meet the needs of the RQTs and reflect their priorities for each half term during the year. 



2.3	Preferably sessions shall be run at The Tomlinson Centre, Queensbridge Road,
London E8 3ND (http://www.thetomlinsoncentre.co.uk/Pages/home.aspx) and shall be delivered during school hours. Bidders can suggest in their proposal delivering the programme at suitable alternative training venues located within the London Borough of Hackney. 



2.4     The Provider shall develop and provide its own training materials.

		

2.5	The programme’s model shall be based on deepening learning with RQTs receiving input, applying this in their own classrooms and reflecting on their learning. Discussion and action research shall be part of the programme.



3.	RQT Programme Content 



3.1	The Provider shall ensure that the programme, at a minimum, covers the following:



· Who is it for? Teachers who are in the first 2-5 years of their teaching career. The programme is for Recently Qualified Teachers who want to further develop, improve and advance their teaching and learning practice in order to consistently deliver good lessons. In addition, the programme aims to provide bespoke support to enable participants to consider leadership roles and responsibilities. It will also explore ways to develop professional learning as well as new strategies to effectively participate in and lead a successful team. The opportunity to engage in school based action research and experience different school contexts to broaden experience will also be a key aspect of the programme. 



· What will it achieve?

·  Understand the key principles underpinning good practice in the classroom

·  Be aware of the impacts of these principles on good teaching and learning    

·  Develop ways to apply these principles to consistent practice 

·  Provide students with the best possible learning experience 

·  Work more effectively as an active member of the school team 

·  Develop leadership skills to become a future team leader



3.2	The Provider shall ensure that the programme:



3.2.1	Promotes best practice in teaching and learning

3.2.3 Leads on curriculum development through high quality professional development for teachers

3.2.3	Supports, develops and consolidates RQTs’ learning



3.3	The Provider will work with the Council’s/HLT’s Continuous Professional Development (CPD) team to deliver the programme. The Provider shall co-ordinate the programme with RQTs, their schools and the Council/HLT. 



4.	Quality Assurance



4.1	The Provider shall track and evaluate the impact of the programme using:

4.1.1	Termly evaluations from RQTs in relation to the sessions 

4.1.2	Termly evaluations from RQT leaders in school in relation to progress and whether provision is suitable for needs of RQTs; 

4.1.3	Attendance records;

4.1.4	Teaching and learning profiles of RQTs within their schools;



5.	Scope



5.1	The main expectations of the RQT programme are to:



· Promote best practice in teaching and learning

· Develop understanding of how to promote good behaviour within the classroom

· Lead on curriculum development through high quality professional development for teachers

· Support, develop and consolidate RQTs learning



5.2	The work will involve:



· Developing and delivering a series of bespoke CPD sessions throughout the 2017 – 2018 school year (and academic year 2018/19 and 2019/20 if contract is extended further) at The Tomlinson Centre (or suitable alternative venue in Hackney proposed by the provider and agreed by HLT). Ideally these should be delivered during school hours 

· Promoting the development of up to date assessment for learning

· Developing materials for use in training sessions

· Liaison with schools 

· Liaison with HLT officers



5.3	The RQT programme should at a minimum cover the following:



(1) Teaching and learning

· Discussion and dissemination of best practice

· Lesson delivery – best practice

· Behaviour management



(2) Assessment

· Assessment and moderation

· Best practice in Assessment for Learning

· Using national curriculum outcomes

· Data analysis and planning



(3) Curriculum 

·  Developing the ability of teachers to plan lessons for all pupils

· Developing and promoting good subject knowledge 



(4) Scheduling 

·  The programme is to be delivered in a half day, six times a year. 

· The programme runs from September to July. Term time only.





6.	Reporting and project management



6.1	The successful provider will be able to deliver the programme within the financial and time constraints set by HLT.



6.2	The successful bidder will work with HLT’s CPD leader and CPD team to deliver the programme.



6.3	An agreed process of quality assurance and evaluation of the impact of the programme will be agreed between the parties.



6.4	Termly reports will be compiled by the provider and forwarded to HLTs link adviser.





7.	Provider requirements 



7.1	The provider will need to be able to demonstrate:



· the ability to provide well qualified and experienced leaders of learning to develop and deliver high quality training for RQTs based on up to date pedagogy and good practice



· a strong track record in delivering high quality CPD beyond the school for schools with the  local authority,



· a history of supporting RQTs with teacher development as a school or teaching school



· the capacity to deliver a bespoke training programme for up to 25 RQTS from Hackney schools 



· the ability to work in partnership with HLT to deliver the programme 



· the ability to set up systems to monitor and quality assure the programme



· the ability to develop and deliver the programme within the agreed rate per RQT



To be considered, any provider (school, federation, teaching school or partnership) will need to be judged as outstanding.



Payment Arrangements

7.	Subject to the provisions of the Agreement, Fees will be paid in instalments over the Term of the agreement as set out below:



		Payment Stage

		Invoice Date

		Invoice Period

		Invoice Value



		1

		End autumn term 2017

		Sept – Dec 2017

		1/3 of total value of RQTs enrolled on the programme



		2

		End of spring term 2018

		Jan – March 2018

		1/3 of total value of RQTs enrolled on the programme



		3

		End of summer term 2018

		April – July 2018

		1/3 of total value of RQTs enrolled on the programme
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