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1. [bookmark: _Toc491987469]Purpose

The purpose of this Memorandum of Information (“MOI”) is to provide Potential Bidders with additional information regarding the delivery of Specialist Advisory Services and Support for patients with severe and enduring mental ill health, at both inpatient and community level, who are unable to access mainstream services for such advice and support, to the population of Surrey and North East Hampshire, which is being undertaken by the NHS Guildford & Waverley Clinical Commissioning Group (“GWCCG”) on behalf of the following Clinical Commissioning Groups (CCGs) and their populations:
· NHS East Surrey CCG
· NHS Guildford and Waverley
· NHS North West Surrey CCG
· NHS Surrey Downs CCG
· NHS Surrey Heath CCG
· NHS North East Hampshire and Farnham CCG
It will enable Potential Bidders to make an informed decision about whether they wish to express their interest.

2. [bookmark: _Toc491987470]Background/Context

These services were commissioned by the then Surrey PCT to consolidate a number of different funding sources (predominantly the historic voluntary sector grants) and agree a collective service specification and outcomes, ensuring available resource was allocated as equitably as possible across Surrey. 
This service model supports people with mental health problems who are unable to access mainstream advisory services (which is encouraged where possible).  The original service specification was co-designed with the Surrey Citizens’ Advice Bureau and drew on a strong evidence base, including the views and experience of people using their services. 
This specialist service covers all of the acute psychiatric in-patient wards across Surrey in addition to a level of coverage at CMHRS/Community level.  It is currently delivered across Surrey by 4 Citizens’ Advice teams.
The services are supporting the top tier of individuals with a more severe and enduring mental health presentation at both in-patient and community level, who are unable to access mainstream CAB or alternative support services for advice and support around benefits, housing, debt issues, etc.  In addition, they are ensuring that mental health awareness and understanding is enhanced in the mainstream CAB services. 
3. [bookmark: _Toc491987471]Service Specification
The attached draft Service Specification will be developed for local determination and agreement.  It provides full details on the commissioning aims and objectives for this service.
[bookmark: _Toc491987472]4. Additional qualifications required and expertise of the Bidder
· Commissioners would expect potential bidders to show evidence of appropriate quality standards, such as the ‘Advice Quality Standard’ (AQS), and the enhanced element of the AQS, the ‘with casework’ standard, details of which are on http://advicequalitystandard.org.uk/funders
· The Financial Conduct Authority (FCA) requires that all services providing debt advice must be accredited by them; potential bidders will need to evidence that staff have been, or will be, trained to meet this requirement.  
[bookmark: _Toc491987473]5. Nature of the contract
This will be a block contract for three years with the possibility of a single extension of up to two years.
[bookmark: _Toc491987474]6. Level of activity

The level of activity has been recorded based on average activity per quarter for the populations of each Clinical Commissioning Group for the period from 1st April 2016 to 31st March 2017. 
	Area of activity
	Total referrals in 2016/17
	Percentage of those referrals for inpatients
	Percentage of those referrals for community-based clients

	
Surrey Heath and North East Hampshire

	
123
	
8%
	
92%

	
Epsom and Ewell, Mole Valley, Reigate & Banstead, Tandridge

	
132
	
39%
	
61%

	
Guildford and Waverley

	
162


	
20%
	
62%

	
Runnymede, Elmbridge, Walton, Woking & Spelthorne

	
475
	
Not provided
	
Not provided
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