Commercial Approval Document Medium & High Risk Procurement (May 2021)
	Summary of Request



	Project/Contract Name
	Standard Office Furniture 2022

	Jaggaer Project Code  
	24427

	CVID Reference (Digital Only)
	

	Project Overview (includes key outcomes/deliverables & ensure contract fits into Departmental priorities. Provide options considered, including do nothing

	
This CAD is for Stage 1 and 2 approvals to go to market for the procurement of a contract for the supply and delivery of Standard Office Furniture via a mini competition from the CCS Framework RM6119 – Furniture & Associated services.

The estimated value of the contract is £9M.  DWP Estates have confirmed a budget of £2M per annum.  Additional approval is sought to provide “headroom” value in this contract for minor projects which are subject to separate funding as they arise and also to accommodate DWP policy decision re home working furniture which, subject to agreement, will be funded by Work Place Transformation.

The contract will be for an initial period of 2 years and 3 months to commence in January 2022 (mobilisation) with delivery commencing March 2022 with an option to extend for a further 2 years on a 1 + 1 basis with any extension being subject to further commercial and funding approval. 

The contract will include additional services (provision of home working furniture and the collection, clean and refurbishment, storage and reissue of homeworking furniture) that may be “switched on” during the term of the contract subject to DWP policy decisions and funding approval.

Strategic Context

DWP has two furniture contracts; one for the provision of Standard Office Furniture with Southerns Broadstock Ltd which provides for the delivery and installation of furniture arising from BAU (breakage, replacement and new requirement), DSE assessments and incorporates the sustainable disposal of furniture which has reached its end of life (on a like for like basis as new is delivered). This contract also supplies furniture for minor projects under £250K.

The other is for the provision of Specialist Furniture with Wagstaff Bros Ltd which includes an ergonomic furniture assessment and then the delivery, set up, training and trial period of specialist furniture to the office. With the impact of Covid this contract was varied to also provide specialist furniture at home.  

Both of these contracts expire 25 April 2022 and whilst the existing Southerns Broadstock Ltd contract allows for an extension of 6 months, Work Place Transformation may require the additional services from April 2022.  Extending the existing contract would not allow for these services to be delivered within the scope of the current contract.  The Wagstaff Bros Ltd contract does not allow for further extension.  A separate CAD will be completed for approval to re-procure the Specialist Furniture provision next month.

Finally, for completeness, further competitions are undertaken on an ad hoc basis to meet specific furniture projects with a value of more than £250K e.g. REEP and Treforest.

The Standard Office Furniture contract was awarded to Southerns Broadstock Ltd following a mini competition conducted via CCS Framework RM 6119.  The contract commenced 16 November 2020 and has helped stabilised the delivery of Standard Office Furniture following the collapse of Triumph Furniture Ltd and the interim direct award then made to Wagstaff Bros Ltd.

The current contract has embedded within it the flexibility to respond to lessons learned post Covid and DWP’s changing requirements (in terms of products and demand) as well as a commitment to continuous improvement as demonstrated by the plan presented by Southerns Broadstock Ltd proposing improved products, closer working with DWP’s design team, closer alignment with Integrator systems and the introduction of sustainable (batched) deliveries.

Since the beginning of the year Commercials have worked with key stakeholders to determine DWP’s future furniture strategy in advance of the expiry of both contracts by:
· Reviewing spend through both Standard and Specialist contracts;
· Capturing future business requirements;
· Taking account of the changing working environment – engaging with Work Place Transformation – working from home/hybrid working (attached refers);
· DWP’s policy on future ways of working could lead to changes in the type of furniture required, e.g. more collaborative furniture/products required as a result of Covid both in the office and required for home working; 
· Recognising the potential increased requirement for move management brought about by the expansion of the estate as a result of REEP and the likely contraction of the estate during the term of this contract;
· An increased focus on sustainability; 
· The ongoing need for flexibility;
· Set against a time of change with the procurement of Integrator 2 and the introduction of the new ETOM. 
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The proposed call-off contract is to provide a solution that DWP can continue to source Standard Office Furniture for:
· upcoming “business-as-usual” (BAU);
· BAU DSE items (e.g. foot stool, sit/stand desks);
· Projects requiring furniture orders up to a value of £250k;
· Sustainable end of life disposal of furniture (on a like for like basis); and
· Move management.

And is future proofed to allow for:
· Flexibility as DWP’s needs evolve;
· Incorporation of continuous improvement;
· Home Working Furniture should DWP policy decision be given for this to be provided via a contractual route; and
· The collection, clean and refurbishment, storage and reissue of homeworking furniture)


The contract is proposed to run initially for 2 years and 3 months with the option to extend for a further period of 2 years on a 1 + 1 basis.  The contract will be awarded in January 2022 to enable mobilisation prior to orders being placed from March 2022 to allow for the seamless transition from the current furniture supplier whose contract ends 25 April 2022.


Options

1)	Do Nothing – This is not a viable option as failing to procure a contract to cover DWP’s standard furniture requirements would leave DWP with no ability to replace damaged or broken furniture, or to supply new furniture in support of upcoming essential change projects. The do nothing option would leave DWP unable to achieve savings from these projects potentially leading to higher costs.


2)	CCS Framework RM6119 – Place a call-off contract via a Mini Competition. This is the preferred option and framework currently running up to 29th March 2024.  The framework terms are bespoke for government departments and under Lot 1 which has 10 suppliers listed, providing good competition for achieving value and innovative delivery of goods and services.  Prices are fixed for the first two years.  

3)	YPO Framework 1074 – Place a call-off contract via a Mini Competition. This framework has a single lot and 10 suppliers available to DWP however, the framework terms are not bespoke for government departments as CCS’s terms are. Using this framework would require inserting additional requirements in the Specification and possibly including some additional call-off schedules. 

4)	ESPO Framework 282 - Place a call-off contract via a Mini Competition. ESPO’s pricing structure includes restocking charges, making this option less desirable to DWP as it would be harder to demonstrate value for money over other framework options.

5)	Open Competition - This option is less desirable as it would require DWP to commit increased resource to develop tender documentation for a full competition, including the requirements to obtain ministerial sign off. There is less appetite to conduct an open competition when there are a variety of framework options available to DWP that provides an adequate route to market.

Recommended Option:2) – CCS Framework RM6119 call-off contract via Mini Competition


Key Deliverables

-	National Coverage
-	Estimated Value of £9M
-	Maximum Term of 2 years and 3 months initial award with options to extend for 1 + 1 with total term of 4 years and 3 months.
· upcoming “business-as-usual” (BAU);
· BAU DSE items (e.g. foot stool, sit/stand desks);
· Projects requiring furniture orders up to a value of £250k;
· Sustainable end of life disposal of furniture (on a like for like basis); and
· Move management.

And is future proofed to allow for:
· Flexibility as DWP’s needs evolve;
· Incorporation of continuous improvement;
· Home Working Furniture should DWP policy decision be given for this to be provided via a contractual route; and
· The collection, clean and refurbishment, storage and reissue of homeworking furniture).



	Procurement Risk Segmentation Tool – Risk Level
· If Low Risk complete the Low Risk Commercial Approval Document  
· Medium Risk - Stages 1 & 4 or defined by Commercial Approval Board
· High Risk - Full Staged Approval Process


	Stage Selection
Please insert x next to the relevant stages
	Stage 1 :
	X

	
	Stage 2 :
	X

	
	Stage 3 :
	

	
	Stage 4:
	

	Procurement Segmentation – Rationale

	




	Final Contract Approval Requirement
Please insert X as appropriate
	
	>£100K to £5m Commercial Approval Board

	
	
	> £5m DWP SoS / Ministerial Approval


	
	X
	>£10m DWP & Cabinet Office (refer Commercial Pipeline / Triage process)


	
	
	>£50m HMT Approval* 
* Note there are exceptions to the HMT threshold that will need HMT engagement (e.g. novel & contentious or significant spend into next SR)

	
	
	>£100k and above Delegated Financial Authority (DFA) approval (relevant to the required level of DFA)

	Date Approval is required by
	



	Anticipated Contract Period

	From: 
January 2022

	To: 
April 2024

	Overall contract value 

(Where contract value has already or is proposed to increase owing to contract variation / extension ensure aggregated spend is recorded)

	£9M

	Senior Contract Owner (SCO) if required
	Craig Butler


	DFA Approver:

DFA approval levels are noted in SOP.

The DFA approver must have the required maximum level of standing authorisation to incur expenditure in a single transaction.

The relevant approver MUST be sighted on this Commercial Approval Document.


DFA levels will be assured as part of the FCCC.
	Name of DFA approver: TBC by Estates

	
	Assigned DFA Level
	Maximum Value 
	Please insert X as appropriate

	
	DFA 1
	£500
	

	
	DFA 2
	£5000
	

	
	DFA 3
	£10,000
	

	
	DFA 4
	£15,000
	

	
	DFA 5
	£25,000
	

	
	DFA 6
	£50,000
	

	
	DFA 7
	£100,000
	

	
	DFA 8
	£150,000
	

	
	DFA 9
	£250,000
	

	
	DFA 10
	£500,000
	

	
	DFA 11
	£750,000
	

	
	DFA 12 - Specified amounts in writing

	Please specify amount to be approved:


	Portfolio Minister
	


	Tracking Reference (input by CAB secretariat)
	

	Author Name
	
Jill Peterson

	Email
	Jill.Peterson@dwp.gov.uk






	Stage 1 Approval: Define Business Need & Agree Budget

	The purpose of the stage review
· Understand and challenge the business need and funding.
· Confirm funding is available through an agreed budget, the budget is consistent with the agreed accounting treatment (e.g. capital or resource) and the budget holder has agreed to its use for this purpose.
· Consider the indicative routes to market.
· Stage approval for project to proceed.
· Update pipeline

	Summary of the Business Need and Funding Analysis

	DWP requires a contract for the provision of standard office furniture to support “Business as Usual” (BAU) requirements such as upcoming projects (<£250k), DSE orders, BAU lifecycle works and sustainable end of life disposal of furniture (on a like for like basis).

The business has also identified that following REEP and during the currency of this contract that is likely to be some rationalisation of the Estate resulting in an increase to managed moves.

The business requirement also includes the need for flexibility to adapt the contract/furniture products as the post Covid working environment evolves, cross government initiatives such as PAS3000 and GPA strategy for buildings is developed and to take account of initiatives arising from the Work Place Transformation programme such as hybrid working.




Funding:
Funding for this contract will come from a number of sources:

DWP Estates have confirmed that for the BAU, DSE element of funding these costs are included in forecasts, therefore, no further financial approval is required for the initial 2 year and 3 months of the contract award, with the option to extend for a further 2 years on a 1 + 1 basis being subject to further commercial and funding approval.

Projects up to £250K including LCW projects will be covered by Business Cases and included in forecasts, therefore, no further financial approval is required.

Additional services being included in the scope of this contract, are currently pending DWP policy decision, if agreed and as a new funding requirement these will be contained in Work Place Transformation’s Strategic Outline Business Case for approval.

Route to Market:

A Mini Competition using the CCS RM6119 Framework is the proposed route to market. The framework has 10 suppliers and the framework terms are bespoke for government departments

Other frameworks have been considered, however, due to the number of suppliers and suitability of the pricing and quality elements, this commercial vehicle will provide the most suitable procurement route.

	Budget Holder Confirmation of Budget (include the following; current & future year funding position, are the costs included within financial forecasts, are there any savings / efficiencies / additional spend requirements)

	


Additional services (provision of home working furniture and the collection, clean and refurbishment, storage and reissue of homeworking furniture) currently have no funding approval. Mitigation is that they are included within the scope and may only be “switched on” during the term of the contract subject to DWP policy decisions and funding approval.

Funding approval for the additional services are subject to a successful SR bid, however, the timelines for this contract are such that the contract would look to be let during December 21 once further stage approval has been sought.



	Identified Key Stakeholders

	Craig Varian
Craig Butler
Phil Ball (Legal)
Mark Walker (Finance)
Jerry Scott (Commercial)
Michael Dowds/Frankie Pringle DWP Estates Design Team
Tracy Rothewell-Wood DWP Work Place Transformation
Ann Potter People, Capability & Places
Lawry Cook People, Capability & Places
Glayne Burdon, Purchase to Pay


	Summary of Financial Risks or Issues and Mitigations (Including Reputation, Departmental, Political)

	Financial Control & Governance – Although this will be a new award, the anticipation is that any cost arising from this CAD will be monitored and paid through the existing purchasing process which is controlled by DWP staff, and subject to existing arrangements for payment and VAT treatment. VAT is irrecoverable for furniture and as such 20% VAT will be added to all costs. 

Budgetary Approval - The impact of the contract will be covered by the next SR period. The Estates FFE SR bid contained £5.07m per annum for furniture (Specialist & Standard).  Estimated as £2m per annum of standard furniture within this contract with the remainder for Specialist.

Additional services (provision of home working furniture and the collection, clean and refurbishment, storage and reissue of homeworking furniture) currently have no funding approval. Mitigation is that they are included within the scope and may only be “switched on” during the term of the contract subject to DWP policy decisions and funding approval.

Funding approval for the additional services are subject to a successful SR bid, however, the timelines for this contract are such that the contract would look to be let during December 21 once further stage approval has been sought.

Value for Money –  The recommended option quoted in the CAD will run a Mini Competition using the CCS RM6119 Framework to ensure VFM and the evaluation process will look at both quality and price on a 60:40 ratio.

The legal comments are not available. It is not possible to assess whether the terms of the CAD would contain “a low risk of challenge but high risk of success if challenged”, and would need further approval as a result.

For DFA approval Craig Butler has delegated financial authority for the extension of the BAU standard furniture funded by Estates [estimated at c£4m] however the other £5m additional furniture to support home working will require a Workplace Transformation colleague with sufficient DFA [estimated at £5m].   

	Summary of identified Commercial Risks or Issues and Mitigations Planned (Including Reputation, Departmental, Political)

	
	Risk Title
	Key commercial issues
	Mitigation

	Lack of supplier interest
	Issuing an offer to the market that individual suppliers then choose not to bid for.
	Market engagement events (17/05/21 and 23/08/21) and subsequent individual sessions with suppliers on the CCS framework indicated all would be interested in bidding for upcoming DWP Standard Furniture contract.

Requirements have been split into 2 separate procurements exercises (Standard & Specialist) in response to identified specialisms in the supplier market.

Duration of the proposed contract has been tested with the market.


	Delay to mobilisation
	There is a delay in mobilising the new supplier which could lead to a gap in service provision.
	Engage consistently with Estates to understand the progress of mobilising the new Integrator and embedding the new ETOM model. Existing contract extended (short term) to deliver continuity of service.

	Supplier working in isolation
	It will be important for the furniture supplier to work with DWPs integrator and any additional supply chain members to ensure successful integration with the rest of the ETOM.

	Specification and to contract to include the need to work with newly appointed Integrator and other DWP supply chain members.  Mobilisation of the contract to include invitation to relevant meetings.


	Quality of goods offered does not meet requirements

	Business not satisfied with the quality of products delivered and installed.
	Specification contains relevant standards/conformance requirements and business (including design team) inspect a sample range of products to determine quality (not part of evaluation methodology). Samples of the successful Supplier’s product will be recorded and will be the standard the Supplier will adhere to. 





	Social Value exemption agreed?

	No 


	Required Actions and Issues to be Addressed in the Next Stage

	
See CAD Stage 2


	

	Stage 1 Approval: Stakeholder Assurance (Include relevant stakeholder comments and recommendations)

	Finance/Budget Assurance /DFA level and individual named is correct 

	Name
	
Sophie Ingram/Louise Skelton

	Date
	

	Comments (Note: for transactions of £5m and over that require ministerial approval the FBP should obtain approval at SCS2 level at stage 1 & 4)
	


	Business Assurance  

	Name
	


	Date
	

	Comments:



	Commercial Assurance  

	Name
	


	Date
	

	Comments:



	Stage 1 CAB Approval for project proceed

	Approved? Yes / No: 


	*If no please comment:



	Date of decision made:
	



Note: once stage 1 process is complete the Commercial Lead must upload the CAD in Jaggaer.



	Stage 2 Approval: Market Engagement & Commercial Strategy

	The purpose of the stage review.
· Review specification challenge market opportunities and commercial options. 
· Agree the commercial approach.
· Approval to proceed to procurement.
· Ensure Self-service Buying Options and P2P/Supplier payments are considered as part of CAB approval at Stages 2 to 4.
· Seek assurance that the Senior Contract Owners has been identified and engaged.
· Update pipeline


	

	Summary of Procurement Strategy 
Ensure a range of options has been evaluated and there is evidence that the use of a framework, where applicable, is the most appropriate sourcing route but not the only option considered. Justification for using contract extension options is documented. Include summary of evaluation criteria including where a % price v quality split is used how and why that calculation was agreed.

	A review of all potential frameworks was undertaken.





Extensive market engagement was conducted with events held on 17th May and 23rd August 2021 with all 15 suppliers from the CCS and YPO frameworks followed by 1:1 session with all of the suppliers to outline DWP’s requirements and to better understand the market feasibility and implications of these requirements and to future proof the contract. 

Suppliers were asked about their interest in DWP’s future requirement, their organisation’s appetite for the standard and specialist furniture supply (and whether this would be better tendered as one contract or two), their capability to meet the requirements, as well as additional services, what length of contract would be appealing and understand how the market can offer us added value and innovation need for continuous improvements to reflect the current times such as the occurrence of the Covid-19 and post Covid -19 responses..

The presentation and analysis of the market response are below.



[bookmark: _MON_1691923257]      

Suppliers provided positive feedback, indicated their desire to work with DWP on any future furniture contract with most of the suppliers advising they would be interested in tendering and were supportive of our current approach.

The proposed evaluation criteria of 60:40; Quality /Price ratio, to drive the quality of response/product over price.  Quality questions will focus on:
· Capability
· Account management
· Quality – Product and Service
· Diversity and Risk
· Home Working Furniture
· Social Value – reduction in waste and single use plastics


	Small to Medium Enterprise (SME) 
Provide narrative to explain SME considerations

	Many suppliers in the furniture market are SMEs – indeed DWP’s incumbent furniture suppliers are both SMEs.  As part of the market engagement all suppliers including SMEs were asked about DWP’s requirements, their capability to deliver them and whether there were other options DWP should be considering when developing the ITT and duration of the contract.  All suppliers indicated they had the capability to take on this contract.

DWP operates a fortnightly AFP process to ensure prompt payment to SMEs.


	Has the SME Buyers check list (see notes for template) been considered / completed?
Insert x as appropriate.

	X
	Yes
	
	No

	Opportunity / procurement strategy SME friendly / suitable?
Insert x as appropriate.

	X
	Yes   
	
	No

	Summary of Specification  

	The requirement is for the Supplier to supply, delivery and installation of Standard Office Furniture, including office desks and workstations, office seating, office storage, meeting room furniture, collaboration/break out furniture, reception furniture, chairs, lockers and office accessories as per the updated DWP Standard Office Furniture schedule completed and signed off by the DWP Design Team.  Additionally, DWP Design Team have also identified a small range (chairs, desk glide mat and foot rest) of furniture to meet the potential requirement for home working furniture should DWP policy decision for providing hybrid working equipment via a contractual route be made.  Work Place Transformation are content with the items identified for hybrid working. And the scope of the requirement also includes the potential to include a collection, clean and refurbishment, storage and reissue of homeworking furniture service.

The Specification includes the requirement for the supplier to provide Standard Furniture for DWP’s Business-as-Usual (BAU), Minor Projects (with a furniture value of <£250k) and DSE furniture requirements. The in hours’ delivery and installation of this furniture is included in the product price that suppliers will submit in their tender. Out of hours’ (OOH) delivery and installation (with the option to split this into just OOH delivery or just OOH install) will be provided at additional cost.

The Specification also details the requirement for additional services such as Project Management and Space Planning services which are provided at no additional cost to DWP. Similarly, DWP requires the supplier to provide a furniture removal and sustainable disposal service where delivering new furniture to DWP. Under the CCS framework this will be at little or no cost.

DWP will be requiring suppliers to submit product samples for approval during the mobilisation period. These samples will not form part of the formal evaluation, however, will enable the DWP Estates and Design Team to ensure the products supplied meet the necessary standards and quality requirements for DWP.

DWP requires the supplier to deliver all ‘standard’ DWP products within 20 working days and all ‘bespoke’ Front of House items (FoH desks) within 30 working days.


	Summary of any Legal risks or issues identified and mitigations planned (Risk should be considered in the following: Reputation, Departmental, Political)

	Government Legal Department have reviewed the CAD and regard this as a low risk procurement, comments below:


Previously the instructions to bidders included the right to Reject Initial Tender/Exclude The Potential Supplier if the Financial Viability Risk Assessment based on the information 
provided (e.g. company accounts and supporting information) results in the assessment of Organisation Stability and Financial Stability producing a Red Amber Green (RAG) rating of RED. Legal advice provided that this could only be done if mentioned in the Framework which it isn’t.  So the instructions to bidders has been amended and mitigation will be to work with a successful supplier, CCS and FBP if there is a red score to obtain a parent company guarantee, other guarantee, or undertake regular financial checks.  Advice below refers.





	Summary of financial risks or issues and mitigations planned
(Risk should be considered in the following: Reputation, Departmental, Political)

	
Additional services (provision of home working furniture and the collection, clean and refurbishment, storage and reissue of homeworking furniture) currently have no funding approval. Mitigation is that they are included within the scope and may only be “switched on” during the term of the contract subject to DWP policy decisions and funding approval.

See comments in Stage 1 section above



	Summary of Commercial risks or issues and mitigations planned 
(Risk should be considered in the following: Reputation, Departmental, Political)

	
	Risk Title
	Key commercial issues
	Mitigation

	Lack of supplier interest
	[bookmark: _GoBack]Issuing an offer to the market that individual suppliers then choose not to bid for.
	Market engagement events (17/05/21 and 23/08/21) and subsequent individual sessions with suppliers on the CCS framework indicated all would be interested in bidding for upcoming DWP Standard Furniture contract.

Requirements have been split into 2 separate procurements exercises (Standard & Specialist) in response to identified specialisms in the supplier market.

Duration of the proposed contract has been tested with the market.


	Delay to mobilisation
	There is a delay in mobilising the new supplier which could lead to a gap in service provision.
	Engage consistently with Estates to understand the progress of mobilising the new Integrator and embedding the new ETOM model. Existing contract extended (short term) to deliver continuity of service (which existing contract allows).

	Supplier working in isolation
	It will be important for the furniture supplier to work with DWPs integrator and any additional supply chain members to ensure successful integration with the rest of the ETOM.

	Specification and to contract to include the need to work with newly appointed Integrator and other DWP supply chain members.  Mobilisation of the contract to include invitation to relevant meetings.


	Quality of goods offered does not meet requirements

	Business not satisfied with the quality of products delivered and installed.
	Specification contains relevant standards/conformance requirements and business (including design team) inspect a sample range of products to determine quality (not part of evaluation methodology). Samples of the successful Supplier’s product will be recorded and will be the standard the Supplier will adhere to. 





	If a new contract provide a summary of P2P buying options and supplier payment methods considered

	This new contract will operate under the same financial control arrangements as the existing contract. No financial control issues or risks warrant highlighting.

POs will be in place against which Work Orders will be raised.

A fortnightly AFP process is in place to ensure prompt payment. Invoices are to be uploaded following approval of the application for payment by DWP. The payment method will be via BACS transfer.


	Required Actions and Issues to be Addressed in the Next Stage

	-	Publication of ITT
-	Evaluate Responses
-	Complete Evaluation Report
-	Identify Savings
-	Contract Approval




	Procurement Risk Segmentation Tool Risk Level reviewed – confirm outcome

	
Medium


	

	Stage 2 Assurance

	

	Finance/Budget Assurance  

	Name
	


	Enter FBP comments and any recommendations



	Date
	

	

	P2P Function Assurance (may not be required for contract modification)

	Name
	


	Enter P2P comments and any recommendations



	Date
	

	Business Assurance  

	Name
	


	Date
	

	Commercial Assurance  

	Name
	


	Date
	


	Stage Approval

	

	CAB Approval to proceed with procurement process   

	
	Yes
	
	No

	*If no please comment




	Date of decision made
	Date: 



Note: once stage 2 approval is completed, the Commercial Lead must upload the CAD in Jaggaer


	Stage 3 Approval: Procurement & Selection

	The purpose of the stage review 
· Approval to proceed to contract.
· Ensure Self-service Buying Options and P2P/Supplier payments are considered as part of CAB approval at Stages 2 to 4.
· Assurance that the Senior Contract Owner is engaged in handover plans and activity.
· Assure evaluation and approve recommended supplier selection.
· Update pipeline

	

	Summary of supplier selection (include number of bidders and why was this supplier chosen / preferred?)

	




	Summary of Evaluation
Within the summary include or embed the quality and price evaluation criteria scoring summary to ensure clarity to CAB on how the competition unfolded.

	




	Summary of any Legal risks or issues identified and mitigations planned
(Risk should be considered in the following: Reputation, Departmental, Political)

	




	Summary of financial risks or issues and mitigations planned
(Risk should be considered in the following: Reputation, Departmental, Political)

	




	Summary of Commercial risks or issues and mitigations planned 
(Risk should be considered in the following: Reputation, Departmental, Political)

	




	Summary of P2P buying options and supplier payment method chosen (may not be required for contract modification)

	




	Required Actions and Issues to be Addressed in the Next Stage

	





	Procurement Risk Segmentation Tool Risk Level reviewed – confirm outcome

	




	

	Stage 3 Assurance

	

	Finance/Budget Assurance  

	Name
	

	Enter FBP comments and any recommendations



	Date
	

	

	P2P Function Assurance  (may not be required for contract modification)

	Name
	

	Enter P2P comments and any recommendations



	Date
	

	Business Assurance  

	Name
	


	Date
	

	Commercial Assurance  

	Name
	


	Date
	

	Stage Approval

	

	CAB Approval to proceed with procurement process   

	
	Yes
	
	No

	*If no please comment




	Date of decision made
	Date: 



Note: once stage 3 approval is completed, the Commercial Lead must upload the CAD in Jaggaer



	Stage 4 Approval: Finalise Contract

	The purpose of the stage review 
· Review and challenge draft contract and associated savings and measures.
· Assure that P2P/ Supplier payments are confirmed. 
· Ensure roles and responsibilities and handover arrangements are clear and agreed and the Senior Contract Owner has accepted accountability and completed the declaration of responsibility (High Risk contracts). 
· Ensure financial approvals are in place and contract is ready to sign.
· Approval to proceed to contract or recommendation to Minister.
· Update pipeline

	

	Required contract approval activity and signatory

	




	Who is signing the contract and assurance this is in line with Contract Signature Policy (including Single Tenders)?

	




	Who will manage the contract?

	




	Who is the supplier?

	




	What are the P2P buying options and supplier payment arrangements? (may not be required for contract modification)

	




	What are the exit  / termination clauses if needed?

	



	Summary of Contract Handover Arrangements

	



	Summary of overall contract risk log – Commercial & Financial

	



	Contract Risk Assessment undertaken (Gold / Silver / Bronze)

	
Gold / Silver / Bronze (delete as appropriate)

*embed validated version of Contract Risk Segmentation Tool here

In completing this section CAB confirm that the G,S,B rating has been validated and that the above rating shall be used to update the Jaggaer contract record

	

	Stage 4 Assurance

	

	Commercial and Financial Assurance Approval level

	Assurer
	Approval Level £m’s

	G7
	Up to £1m

	G6
	Up to £3m

	SCS1
	Up to £5m

	SCS2
	Over £5m

	

	Finance/Budget Assurance  

	Name
	


	Enter FBP comments and any recommendations – Embed written evidence from DFA approver on expenditure and FBP confirmation the named individual holds the correct level of DFA to proceed to Contract signature. 




	Confirmation that Finance SCS2 has cleared this document (£5m>) 

	Yes / No* / Not Required

	*If No please comment
	

	Name of Finance SCS2 with DFA
	


	

	Date
	

	

	P2P Function Assurance  (may not be required for contract modification)

	Name
	


	Enter P2P comments and any recommendations



	Date
	

	Business Assurance  

	Name
	


	Date
	

	Commercial Assurance 

In approving this stage, the Commercial Lead is confirming that:
· A collaboratively owned procurement approach has been undertaken with due consideration to DWP and central government policy, procedure and best practice.
· Appropriate Finance, Business and Commercial representation has been sought and approvals obtained.
· Further representation has been obtained where required (e.g. legal, security) 
· The procurement has been governed and approved in line with the prescribed process as set out in the Commercial Governance Guidance.



	Name
	


	Date
	

	Stage Approval

	

	CAB Approval to proceed with procurement process   

	
	Yes
	
	No

	Recommendation to Minister to approve if > £5m

	
	Yes
	
	No

	*If yes please embed this form into agreed Ministerial Executive Summary

	*If No please comment




	Date of decision made
	Date: 



Note: once Stage 4 approval is completed, the Commercial Lead must upload the CAD in Jaggaer


Commercial Approval Document Completion Notes: 

The Commercial Approval Document must be completed throughout the procurement lifecycle and will document the key commercial activity, risks, issues and assurances relating to the stage subject to approval. The Commercial Approval Document must be uploaded to Jaggaer to evidence staged approval has been achieved. 

If there are a number of commercial transactions forming part of a Programme and the approval dates are aligned, you are able to seek approvals via one Commercial Approval Document.

Ministerial Approval is only required if one or more contracts exceeds the £5m threshold. Financial and commercial assurance thresholds apply at a contract or commercial transaction level and do not need to be applied to an aggregated value. However, the assurance threshold of the highest value contract will need to be applied.  If one or more contracts do require Ministerial Approval you may decide to complete a separate Commercial Approval Document to simplify approval or submit the Programme to Minister.

Note: Delegated Financial Authority (DFA) approval must be sought and evidenced in writing from the appropriate person. The FBP shall be required to confirm this is correct. 

Aggregation - The thresholds for presentation to CAB and / or for DWP Ministerial approval are £100k and £5m respectively however, aggregation of commercial spend may have an impact on when activity is referred.  Please refer to aggregation topic in Intranet Guidance.

Inputs to the Commercial Approval Board – Medium and High Risk
This document is to be used for commercial activity rated as High or Medium risks only. For commercial activity that fall into Low Risk segmentation, a light touch governance approach will be applied and commercial lead will be required to complete a light touch Commercial Approval Document. 

	Project Overview

	Use this section to provide a summary of the project requirement, including the following; 
· What is being bought? 
· Key project outcomes/deliverables
· Outline of how the contract fits into Department priorities
· Provide options considered, including do nothing
· If applicable include summary of previous approved spend for the requirement (Reference No’s, date approved and value).

	Procurement Risk Segmentation Tool (PRST) – Risk Level

	Complete the PRST and record the indicative risk level. Use the free text section (Procurement Segmentation – Rationale) to provide a summary of your basis for the indicative risk level.
 
Ensure the PRST once completed is logged on Jaggaer.

The PRST must be reviewed and validated by CAB through stages 1 to 3 (ensure any contracts with data sharing are rated as Medium as a minimum). 

	Contract Risk Segmentation Tool (CRST)

	The CRST should be completed and submitted to CAB at stage 4. CAB will validate the contract risk rating.  Once complete the Gold, Silver, Bronze rating must be included during contract build on Jaggaer.  

	Date Approval is required by

	Factor in to your planning the lead in time for Ministerial approval if required and consider periods of parliamentary recess.

	Overall contract value

	Include the VAT Treatment [inclusive of non-recoverable VAT]

	Jaggaer Project code

	The project must be registered on Jaggaer and must have a project code. Commercial Approval Documents without a Jaggaer project code will not be progressed.

	Portfolio Minister

	Please state who the Portfolio Minister is for this requirement.

Ministers receive a quarterly update of their commercial portfolio, Where Ministerial approval is required a fully completed Commercial Approval Document must be included in the Ministerial submission

	Summary of Analysis of Business need and funding

	Use this section to provide a short high level summary of the requirement. Reference how the contract fits into Department priorities, the options considered and why is this solution/service the best option. The evidence will be used to help identify which procurement route will be most effective and to ensure VFM for the department.  

	Budget Holder Confirmation of Budget and Delegated Financial Authority (DFA)

	A budget holder may have different delegated financial authorities that an individual with DFA, who has authority to incur the expenditure. You MUST secure both authorities. This shall be checked by the FBP. At Stage 1 you must name the individual and level of DFA and the commissioning body (business owner) must make this individual aware. At Stage 4 you must embed written evidence i.e. email that the DFA approver is content. You must also ensure budgets are in place to fund project and budget holder has confirmed that the costs will be met and that all stakeholders (e.g. Investment Committee) have been consulted. Include a summary that includes current & future year funding position, are all costs included within financial forecasts, are there any savings, efficiencies, additional spend requirements.

	Identified Key Stakeholders

	Within this section you are referencing which stakeholder/business areas have been engaged. 

Identify and contact stakeholders early to discuss requirements. Stakeholders may Include Customers, Projects, Legal, Commercial Finance, Business Partners, Contract Managers, ICT, OGD, Investment Committee etc.

	Summary of any Legal, Finance, Commercial risk and Mitigation

	CAB must be made aware of and progress any risks or issues that have been raised and are known at that relevant stage. Use this section to provide a summary of identified risks to the Department including the systems and controls in place to mitigate any such risk.

	Assurance

	Commercial, P2P, Finance / Budget and Business assurance is provided throughout the procurement lifecycle. At each stage record name of the assurers, the date assurance is provided and supporting documentation.

· Commercial Assurance - defined as assurance that submissions will deliver best Value for Money, follow correct sourcing routes and comply with government procurement policies and the DWP commercial strategy. Ensure Self-service buying options and P2P/Supplier payments are considered as part of CAB approval at Stages 2 to 4.
· P2P Function Assurance – defined as assurance that the P2P function have provided comments, recommendations and are actively engaged on the proposed buying options and supplier payment methods. Contact with the P2P function must be made by the ‘DWP Purchase 2 Pay’ Inbox (PURCHASE.2PAY@DWP.GSI.GOV.UK). Appropriate assurance will come from the P2P function. For modifications to existing contracts changes to payments methods may not be required.  If this is the case note accordingly.
· Business & Technical Assurance – defined as assurance that a clear, unambiguous business requirement exists where supplier proposals are proportionate and are fit for purpose and that delivers the most cost-effective and timely technical solution to meet the business need, and that the funding and Value for Money declared are accurate.
· Budget / Financial Assurance - defined as assurance that appropriately approved funding is in place for the requirement and that the funding and Value for Money declared are accurate. MI requirements are clearly specified to enable financial activities. Final tax and accounting treatment applied. Approval by the supporting Finance Business Partner is required and must be embedded in the Contract Approval Document. For procurements not supported by a Finance Business Partner, evidence of applicable Delegated Financial Authority is required. 

	Small to Medium Enterprise (SME) 

	Ensure that consideration to SME accessibility has been made when considering the procurement approach and explain the rationale in this section.

Government Commercial Function (GCF) have developed an SME Buyers Checklist that my help in your consideration of the SME agenda.  The checklist can be found in CAB Templates section of the Commercial Governance Manual.


	Stage Approval:

	The Commercial Approval Board must approve for the project to proceed. 

At the end of each stage upload the Commercial Approval Document onto Jaggaer.

	CAB Administration

	Secretariat have an essential role to play in the CAB process for audit purposes it is essential that:

· Documentation is recorded centrally with version control as necessary
· Supporting finance, commercial and business assurances are attached for each procurement ahead of submission to the CAB
· Detailed minutes and/or decision logs are produced and retained to record individual CAB outcomes.
· File management for each procurement is undertaken in line with the 
Registered File and Corporate Record Box Guidance
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Timeline

Market engagement 

May 2021

Standard office furniture contract signed

16 November 2020 

Sign contract(s) and begin mobilisation 

December 2021 

Existing specialist and Standard contracts expire 

25 April 2022

Specialist contract extended

February 2021

Publish ITT

August 2021 

Finalise requirements

May – July 2021 

Commercial governance

July/August 2021 

2022

2021

Stakeholder engagement

Feb - April 2021











Spend analysis 

				FY 2018/19		FY 2019/20		YTD 2020/21		

		Supplier		Actual Spend		Actual Spend		Actual Spend		Total Contract Value (Y1-Y3)

		Triumph Standard 		     5,506,326 		               7,106,845 		                -   		     12,613,171 

		Wagstaff Specialist 		        105,192 		               3,025,839 		    5,518,174 		       8,649,205 

		Wagstaff Standard 		                 -   		                    25,356 		       567,340 		          592,695 

		Southerns Broadstock Limited 		                 -   		                           -   		           2,132 		              2,132 

		 Orangebox 		                 -   		                    607,327		               37,008		            644,335

		 TOTAL FFE 
		   
5,611,517 
		           10,765,367 
		  6,124,654 
		   22,501,538




Since July 2018, DWP has spent over £22 million on standard and specialist furniture. This doesn’t include major projects.  





Spend analysis continued 

Date

Spend

Demand management implemented in July 2019

 

A reduction in BAU orders during covid-19



Increase in specialist furniture spend under covid-19











43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff (COVID-19)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Cutover	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Project Judo 	&	 Catering Transformation	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Total Wagstaff	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Southerns Broadstock	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Total FFE	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	89421.312000000005	82467.33600000001	143640.37199999942	565677.0959999999	281345.64000000025	846034.52400000044	772111.00800000015	1053836.1000000001	1776983.8919999991	1406617.8359999997	2993401.9799999981	1342202.192	1693723.5880000002	791619.77600000019	353954.4059999999	170951.66400000005	196654.54800000004	417392.78399999981	132093.41999999995	250958.42400000006	408469.00399999996	531052.41600000008	225916.644	265464.15600000002	248303.84400000007	475811.48400000029	374875.15200000012	548615.85600000061	942229.99200000032	907311.15600000019	990915.72000000009	201368.21999999994	Triumph (ETOM)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Triumph (Non-Estates Budget)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Triumph (ISC Projects)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Triumph (LCW) - FOH Sofa	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Total Triumph	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff (Projects)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	All Projects	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Major Projects	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff Standard	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff Specialist	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff Specialist (Non-Estates Budget)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff Standard (Non-Estates Budget)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	Wagstaff (NEP)	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	£	43282	43313	43344	43374	43405	43435	43466	43497	43525	43585	43616	43646	43677	43708	43738	43769	43770	43800	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	





Spend analysis continued 

Date

Spend

Specialist spend consistently higher than standard (impacted by covid-19)



Increase in project spend towards the end of the Wagstaff contract 







Wagstaff Standard and Specialist Spend
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Requirements 

Continuation of many aspects of the current service:

Contract to cater to both BAU and minor projects 

Asset tagging and warranties; 

Supplier to provide a specific DWP catalogue for BAU items;

Continuous Improvement - ability to add products to the catalogue and develop design in line with smarter working and PAS3000 during the contract;

Trial period for specialist furniture (stakeholders also happy with the ergonomic assessment);

Sustainable removal and disposal – waste management at little to no cost;

Removal of items at the same time as delivery on a like for like basis;

Reduced lead times (especially on specialist);

Space planning and project management at no additional cost;

Delivery and installation included in product cost.





Requirements: ‘Standard Plus’

Introduction of a higher tier of standard products to reduce the number of requirements that have to go through the specialist route

E.g. an improved task chair – the Lot 8 task chair specification can cater to 95% of musculoskeletal issues 

Potential for major savings if this can be successfully implemented



Current specialist provision	

We provide an end-to-end service with one supplier, including ergonomic assessment, determining the correct item, installation, and trial period 

There is limited challenge/verification that what we’re getting represents Value for Money 



Will need to gain buy-in from the workplace adjustments team 

Manage the change culturally 

Who would carry out the ergonomic assessment – furniture supplier or Occupational Health? 





Requirements: Wfh furniture 

Do we want to include working from home furniture? For both standard and specialist furniture? 

The possibility of a small catalogue of wfh items, e.g. chair, desk, glide mat 

Furniture supplier to deliver and install these at staff’s houses? 



Factors to consider 

DWP’s responsibility to provide sufficient wfh equipment for its staff 

Increased cost of providing dual furniture for all staff 

Health and Safety concerns of staff working at home with inappropriate furniture

Taxable benefit, the cost of using staff’s homes, e.g. space, energy

Complexity of co-ordination, e.g. returning the item when leaving DWP 

Expense of transporting furniture to people’s homes all over the UK 



Policy steer required (needs to be a central government steer on this) 

Decision: Wfh furniture not included at this stage, but could be picked up in the flexibility of the contract





Requirements: Porterage and Churn 

Increased scope and reduce costs on porterage and churn services:

Ability to move furniture not just within one building, but from one building to the other, from staff’s houses to another;

Possibility of storage and redistribution of items; 

At a reduced cost to the current set-up;



What is the strategy for porterage and churn? 

Will this be a consistent requirement of the contract or would it make more sense to procure a separate contract when a number of projects requiring furniture moves are coming up? 

How can we ensure that the items will not just remain in storage permanently? 

How will this be coordinated internally? 











Requirements: Sustainability 

Increased focus on sustainability

Already have requirements on waste management, modern slavery, and diverse supply chains 

Ask the suppliers for innovation in sustainability, e.g. new materials 



Refurbished furniture? 

Is this cost effective? 

Health and safety standards of refurbished items 

How can we ensure that the refurbished items do not remain in storage? 

Re-use of items across the DWP Estate









Requirements continued 

Automation of (aspects) of the catalogue – improved end user experience. 

Supplier owned/DWP owned/combination – what changes will be made to the end user experience? 



Products to align with Smarter Working and PAS3000 – consistency of aesthetics across the estate; 

More collaborative furniture, break out areas, more flexible work space. 



Increased innovation and continuous improvement.



Flexibility built into the contract – in a post-covid world the DWP estate is due to change with Workplace Transformation, Blended Working and Smarter Working. These are all works in progress and the contract will need to cater to these changes as and when they occur. 











Key questions outstanding 

What is the furniture budget?

The current wish list shows a more expansive service than under the current contract. If the budget allocated to furniture is reduced, the service will also need to be reduced.

Will a wfh furniture provision be included in the contract? 

What is DWP’s porterage and churn strategy and how will this be catered for? 

Who is responsible for managing the warranties and claims that DWP receive? 

What happens to covid-furniture post covid-19? 

Will the specialist provision in the future contract be offered to OGDs? 





Next steps 

Determine the essentials from the ‘nice to have’s’ of the business requirements

Market engagement – both an event and supplier 1-2-1s to happen in May

Options Paper 







DWP Furniture Strategy
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Hybrid Working – Non Digital Equipment for Employees Working from Home Strategic Approach



High Level Volumes and Costs July 2021 

(for inclusion in the WPT SRN or Strategic Outline Business Case)



Author: Tracy Rothwell-Wood/Georgina Coster 



Sponsor: Sue Halsall/Ian Gibbs



Date: July 2021 DRAFT v0.2



1. DWP has committed to future hybrid working and a remote enabled workforce from 2021. 


2. Under the Health and Safety at Work etc. Act 1974 (HASWA) all employers have a duty to ensure the health, safety and welfare at work of employees, including those who are working at home, so far as is reasonably practicable.
 

3. To address this H&S obligation the Workplace Transformation Executive on 22nd June 2021, agreed the provision of equipment (including desks, chairs, digital peripherals) to support employees to work from home, is an ongoing requirement and agreed the following actions:

· For the remainder of 2021/22 – continued application of the temporary expenses procedures DWP put in place to provide equipment to support employees working at home due to coronavirus restrictions.  

· Development of the post March 2022 strategic approach for the provision of equipment to support employees working from home as part of hybrid working. 



4. A proposal for the volumes and costs of digital equipment to support hybrid employees working from home to be included in the Digital SRN, will be submitted to Workplace Transformation Executive for approval on 3 August 2021, and is therefore out of scope of this document.


5. This is a new funding requirement which needs to be considered for the coming years as existing Estates funding provides for office based equipment (including Workplace Adjustments).  Hybrid working is a supporting enabler for a number of Workplace Transformation initiatives, therefore the funding for equipment required for hybrid employees to work from home is to be included in the WPT SRN or SOBC initially until firmer options and funding decisions are made.  



6. At this early stage only assumption based volumes and costings information is available to provide a high level view of funding required for 2022-2026 for the following reasons:



a. There is no data on the volumes of employees who will volunteer to work from home, nor data on how many will require equipment to support them.  Assumptions on volumes have been derived from ABM, and qualitative data on employee demand for equipment to work from home due to the pandemic.

b. Assumptions on costs have been derived from limited market engagement and costs for equipment provided for the home due to the pandemic. The equipment specification and costs for equipment for the home will be developed as part of the strategic approach, drawing on engagement with the potential suppliers to maximise value for money.



7. See annex A for the detailed assumptions underpinning the high level costs.



8. High level costs (see separate spreadsheet for more details)



		

		Forecast Based on 55% Hybrid Volumes

		Forecast Based on 60% Hybrid Volumes

		Forecast Based on 65% Hybrid Volumes



		

		Total Volumes 2022/23 – 2025/26

		Total Costs 2022/23 -2025/26

£

		Total Volumes 2022/23 – 2025/26

		Total Costs 2022/23 -2025/26

£

		Total Volumes 2022/23 – 2025/26

		Total Costs 2022/23 -2025/26

£



		Standard Equipment

		33,078

		13,982,231

		36,086

		15,254,084

		39,093

		16,524,306



		Specialist Equipment

		1,741

		1,928,953

		1,899

		2,107,602

		2,058

		2,281,728



		Total

		

		15,911,184

		

		17,361,686

		

		18,806,034








9. Strategic Approach Timeline

Work began on the strategic approach in June 2021 to explore a number of key areas in order to develop options, confirm volumes and costs forecasts, impact commercial, legal and financial policies, and agree funding provision.  



10. This is a substantial piece of work with a provisional timeline to agree key recommendations by November 2021 in order to provide a definitive view on volumes and costs, and inform commercial and implementation activities that need to be in place by March 2022.























 



 



Hybrid Working 



–



 



Non Digital Equipment 



for 



Employees



 



Working from Home



 



Strategic Approach



 



 



High Level Volumes and Costs July 2021 



 



(for inclusion in the WPT 



SRN



 



or 



Strategic Outline 



Business Case)



 



 



Author: Tracy Rothwell



-



Wood



/Georgina Coster 



 



 



Sponsor: Sue Halsall/Ian Gibbs



 



 



Date: July 2021 



DRAFT v0.2



 



 



1.



 



DWP has committed to future hybrid working and a remote enabled workforce



 



from 2021.



 



 



 



2.



 



Under the Health and Safety at Work etc. Act 



1974 (HASWA) all employers have 



a duty to ensure the health, safety and welfare at work of employees, including 



those who are working at home, so far as is reasonably practicable.



 



 



 



3.



 



To address this 



H&S obligation the 



Workplace Transformation Executive 



on 2



2



nd



 



June 2021, 



agreed the provision of equipment (including desks, chairs, digital 



peripherals) to support 



employees



 



to work from home



,



 



is 



an 



ongoing



 



requirement



 



and 



agreed the 



following actions



:



 



·



 



For the remainder of 2021/22 



–



 



continue



d application of the temporary 



expenses 



procedures DWP put in place to 



provide equipment to 



support 



employees working at home due to coronavirus restrictions.



 



 



 



·



 



Development of the post March 2022 strategic approach for the provision of 



equipment to support



 



employees working from home as part of hybrid 



working. 



 



 



4.



 



A proposal for the volumes and costs of digital equipment to support hybrid 



employees working from home to be included in the Digital SRN, will be 



submitted to Workplace Transformation Executive for



 



approval on 3 August 2021, 



and is therefore out of scope of this document.



 



 



5.



 



This is a new funding requirement which needs to be considered for the coming 



years



 



as existing Estates funding provides for 



office based



 



equipment (including 



Workplace Adjustment



s)



.  



H



ybrid working is a supporting enabler for a number of 



Workplace Transformation initiatives



,



 



therefore 



the funding for equipment 



required for hybrid employees to work from home is to be included in 



the



 



WPT 



SRN or 



SOBC



 



initially until firmer options an



d funding decisions are made.  



 



 



6.



 



A



t this 



early stage 



on



ly assumption based volumes and costings information is 



available to provide a high level vi



ew of funding required for 2022



-



2026



 



for the 



following reasons:



 



 



a.



 



There is no data on the volumes of employees



 



who will volunteer to work 



from home



,



 



nor



 



data on how many 



will require equipment to support them



.  



Assumptions on volumes have been derived from ABM, and qualitative 






 


 


Hybrid Working – Non Digital Equipment for Employees Working from Home 


Strategic Approach 


 


High Level Volumes and Costs July 2021  


(for inclusion in the WPT SRN or Strategic Outline Business Case) 


 


Author: Tracy Rothwell-Wood/Georgina Coster  


 


Sponsor: Sue Halsall/Ian Gibbs 


 


Date: July 2021 DRAFT v0.2 


 


1. DWP has committed to future hybrid working and a remote enabled workforce 


from 2021.  


 


2. Under the Health and Safety at Work etc. Act 1974 (HASWA) all employers have 


a duty to ensure the health, safety and welfare at work of employees, including 


those who are working at home, so far as is reasonably practicable. 


  


3. To address this H&S obligation the Workplace Transformation Executive on 22


nd


 


June 2021, agreed the provision of equipment (including desks, chairs, digital 


peripherals) to support employees to work from home, is an ongoing requirement 


and agreed the following actions: 


 For the remainder of 2021/22 – continued application of the temporary 


expenses procedures DWP put in place to provide equipment to support 


employees working at home due to coronavirus restrictions.   


 Development of the post March 2022 strategic approach for the provision of 


equipment to support employees working from home as part of hybrid 


working.  


 


4. A proposal for the volumes and costs of digital equipment to support hybrid 


employees working from home to be included in the Digital SRN, will be 


submitted to Workplace Transformation Executive for approval on 3 August 2021, 


and is therefore out of scope of this document. 


 


5. This is a new funding requirement which needs to be considered for the coming 


years as existing Estates funding provides for office based equipment (including 


Workplace Adjustments).  Hybrid working is a supporting enabler for a number of 


Workplace Transformation initiatives, therefore the funding for equipment 


required for hybrid employees to work from home is to be included in the WPT 


SRN or SOBC initially until firmer options and funding decisions are made.   


 


6. At this early stage only assumption based volumes and costings information is 


available to provide a high level view of funding required for 2022-2026 for the 


following reasons: 


 


a. There is no data on the volumes of employees who will volunteer to work 


from home, nor data on how many will require equipment to support them.  


Assumptions on volumes have been derived from ABM, and qualitative 



image3.emf
Procurement Risk 

Segmentation 29 09 21.xlsm


Procurement Risk Segmentation 29 09 21.xlsm
Instructions



				Completing the Procurement Risk Segmentation Tool for New Procurements

				Purpose of the Procurement Risk Segmentation Tool

				This Procurement Risk Segmentation Tool is designed to provide high level criteria for assessing the level of resource and governance requirements for procurement exercises. The tool is mandatory for all procurements above £100k in value, for values below £100k the segmentation is not mandatory but it is considered best practice to complete one.  

				This tool should ensure that procurements are managed appropriately based on their value, complexity and importance to the business - and that resources are provided for this purpose.



				How to Complete the Procurement Risk Segmentation Tool

				The designated Procurement Lead is required to complete the segmentation tool.

				1. Complete the Procurement Information at the top of the page.

				2. Select a Yes or No answer option for each of the 6 mandatory questions. 

				3. Complete the rationale column with brief details in support of each option chosen.

				Segmentation Rating

				The Indicative risk rating will be shown at the top of the page when ALL the questions have been answered and the 'Submit' button is clicked.

				Actions Following Completion of the Procurement Risk Segmentation Tool

				1. Validate the indicative risk segmentation rating via the Category Level Commercial Approval Board and use the final rating to determine the level of governance to be applied: 
•  Low Risk = Light Touch.
•  Medium Risk = Minimum of Stage 1 and 4 Approvals required via the Commercial Approval Board.
•  High Risk = All 4 Staged Approvals required via the Commercial Approval Board.
Note - Data – it does not matter what the volume is, systems and controls need to be in place to mitigate any risk; any exercise that involves data sharing must as a minimum be rated Medium.
2. Include the final risk segmentation rating in the Commercial Approval Document.
3. Once validated, update the Bravo project risk data with the final risk segmentation rating.                                                                                                                                                                                                                                                                                     4. Upload the validated procurement risk segmentation tool to the Bravo project.                                                                                                                                                                                                                                                                                                 5. IMPORTANT: Should significant changes occur during the procurement, the procurement risk segmentation tool should be re-completed to validate the level of governance applied. Appropriate updates to Bravo will also be required for steps 3 and 4 above.



								Go to the Procurement Risk Segmentation Tool







































































Segmentation Tool



				PROCUREMENT RISK SEGMENTATION TOOL – Procurement Projects Over £100k

				Click here for help on completion of the procurement risk segmentation tool



				Procurement Information

				 Category Team:		Estates				Jaggaer Project Code:		24427

comment: Please insert the Bravo Project Code

				 Procurement Title:		Standard Office Furniture 2022

				 Procurement Description:		Mini competition off RM6119 for provision of Standard Office Furniture - BAU and minor projects with option to include home working furniture.

				 Estimated Value (inc. non recoverable VAT):		£9M				Start Date:		1/1/22

				 Duration:		2 years 3 months (to allow for mobilisation and delivery)				Contract Extension?		Yes - Over £1m

				 Completed By:		Jill Peterson				CAB Approval Date:



				 Indicative Risk Rating:		MEDIUM RISK		Next: Carry out the 'Actions Following Completion of the Procurement Risk Segmentation Tool' - as listed on the Instructions tab.



				Mandatory Questions

				 Select one of the options, Yes or No, for each of the 6 mandatory questions. 						Rationale

				1. Is the agreed commercial approach a call-off or consumption from an existing commercial vehicle AND all of the following conditions have been met?                                                                                            • The supplier(s) has been selected
• Terms and conditions are pre negotiated 
• Pricing and/or terms of pricing (e.g. rate card) are agreed 
• The purchase cost is UNDER £1m (inc. non recoverable VAT)						Mini competition from RM6119 estimated contract value of £9M

				2. Does the requirement relate to Consultancy?

				3. Does the requirement relate to building or construction projects?

				4. Does the requirement include any Security or Authority data handling risks?

Foley Michael DWP COMMERCIAL DIRECTORATE: From DWP Standard T&C's, “Authority Data” means:

a) the data, guidance, specifications, instructions, toolkits, plans, databases, patents, patterns, models, design, text, drawings, diagrams, images or sounds (together with any database made up of any of these) which are embodied in any electronic, magnetic, optical or tangible media, and which are:-

(i) supplied to the Contractor by or on behalf of the Authority; or

(ii) which the Contractor is required to generate, process, store or transmit pursuant to this Contract; or

b) any Personal Data [and any Sensitive Personal Data] for which the Authority is the Data Controller. 

								

comment: Please insert the Bravo Project Code		Option for homeworking has yet to be confirmed.  DWP policy decision not due until November.  Risk level to be reviewed if policy decision made to include home working furniture within this contract.

				5. Is the requirement valued OVER £10m and therefore subject to Cabinet Office Controls?

				6. Is the requirement:                                                   • Supporting a system of Critical National Importance?                       • Highly novel or contentious?       • Key to public service delivery?               • Involve risk to Departmental or Government reputation?                 • Involve significant IPR considerations?

				Next: Carry out the 'Actions Following Completion of the Procurement Risk Segmentation Tool' - as listed on the Instructions tab.

				End
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Validation

				Procurement Risk Segmentation Tool: Validation by the Commercial Approval Board

				The additional criteria below are to be used at the Commercial Approval Boad to help validate the indicative rating provided by the procurement risk segmentation tool. Review each of the criteria and select a Yes / No option to validate.										If any of the additional criteria here are rated as high risk, the final risk rating, if not already high, will be changed to high risk.

				CRITERIA		LOW RISK		MEDIUM  RISK		HIGH  RISK				Is this criterion rated as HIGH RISK?

				1. Complexity		Clear requirement that can be fulfilled through use of pre-qualified or existing and experienced suppliers. Framework Call Off procurements will attact a Low risk response for this question.		Requirements can be met through uncomplicated commercial arrangements. Framework Mini-Competition procurements will attact a Medium risk response for this question.		The requirement is complicated or unstable.				Select Option

				2. Market Stability		Stable market with experienced, existing or pre-qualified suppliers.		A stable known market able to meet demand.		The supply chain is complex, unknown and/or volatile. The market is new, unstable or overstretched.				Select Option

				3. Commercial Strategy		Demand can be met through established contracts or existing frameworks. Commercial environment stable.		An element of competition but commercial arrangements are uncomplicated.		Complex or innovative commercial arrangements, specialist or complex supply chain and/or multiple suppliers.				Select Option

				4. Legal		No significant Legal risks. Legal risks are fully understood and stable. Standard or pre-defined terms and conditions in place as part of an existing contract or framework.		Legal risks have been identified but are understood and the consequences can be removed or mitigated. Standard Terms and conditions will be subject to addition and negotiation but not considered to represent a high risk.		Significant Legal risks identified but are not fully understood or require specialist input throughout the procurement process. There will be significant changes to Terms and Conditions requiring Legal consideration throughout the procurement process.				Select Option

				5. Financial		There are no significant financial or budgetary risks identified. The Accounting and tax treatments are fully understood and all proposals are expected to be within the Department’s Delegated Spending Authority. 		Financial and budgetary risks have been identified but are understood and the consequences can be mitigated or removed.		Significant financial or budgetary risks identified that are not fully understood or require specialist input to mitigate throughout the procurement process. Complex accounting  or tax treatment or proposals may be outside of delegated spending authorities. 				Select Option





				Indicative Risk Rating:		MEDIUM RISK		Final Risk Rating:		Unchanged



				CAB Comments on Final Risk Rating:

														Commercial Approval Board Meeting Date:



























Score



				Risk Segmentation Calculations						**Tab hidden when live**



				Contract Extension?		Yes - Over £1m



				Mandatory Questions		Question Option		Min. Risk		Key: 1= No; 2 = Yes

				1. Is the agreed commercial approach a call-off or consumption from an existing commercial vehicle AND all of the following conditions have been met?                                                                                            • The supplier(s) has been selected
• Terms and conditions are pre negotiated 
• Pricing and/or terms of pricing (e.g. rate card) are agreed 
• The purchase cost is UNDER £1m (inc. non recoverable VAT)		1		Medium		1 = Medium; 2 = Low

				2. Does the requirement relate to Consultancy?		1		n/a		2 = Medium

				3. Does the requirement relate to building or construction projects?		1		n/a		2 = Medium

				4. Does the requirement include any Security or Authority data handling risks?		1		n/a		2 = Medium

				5. Is the requirement valued OVER £10m and therefore subject to Cabinet Office Controls?		1		Medium		2 and No Ext. = High; 2 and Ext. >£1m = Medium, otherwise Low

				6. Is the requirement:                                                   • Supporting a system of Critical National Importance?                       • Highly novel or contentious?       • Key to public service delivery?               • Involve risk to Departmental or Government reputation?                 • Involve significant IPR considerations?		1		n/a		2 = High



				All Mandatory Questions Answered?		Yes

Mark Curry [Commercial Directorate]: Checks that all questions in each part have been answered, if not the text in the adjacent cell is displayed in the Risk Assessment.




				Extension Question Unanswered?		FALSE

comment: Test to ensure that when all the questions are answered, the dropdown option for the Contract Extension is also completed



				Indicative Risk Rating		MEDIUM RISK



				Messages to Uers following Completion of the Mandatory Questions

		1		Please ensure you have answered all the segmentation questions (including the drop down above for contract extensions)

				or

		2		Next: Carry out the 'Actions Following Completion of the Procurement Risk Segmentation Tool' - as listed on the Instructions tab.

Mark Curry [Commercial Directorate]: Instruction statement to appear in Risk Assessment after completion.



				Message to Display

				Next: Carry out the 'Actions Following Completion of the Procurement Risk Segmentation Tool' - as listed on the Instructions tab.

Mark Curry [Commercial Directorate]: Instruction statement to appear in Risk Assessment after completion.







Drop-Down

		Category		YesNo		RAG		YesNo1

		Select Option		Select Option		Select Option		Select Option

		Corporate Services		Yes - Over £1m		HIGH		Yes

		Employment		Yes - Under £1m		MEDIUM		No

		Estates		No		LOW

		Health Services

		Technology

		***Tab Hidden When Live****
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Purpose 

Determine the outstanding business requirements for the future furniture contracts. The business requirements (as previously provided) will be compared with the response from suppliers during market engagement to better understand the feasibility and implications of these requirements. 



Introduce the commercial options, risks and opportunities related to each of the key requirements. 



To outline the high level decisions that Estates will need to make in order for Category Management to determine the most appropriate commercial strategy, route to market, and keep the procurement(s) running to time with the first ITT to be published in August 2021. 
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Business Requirements (from presentation April 2021):

As a reminder:



Service provision of existing Standard Office Furniture contract;

Service provision of existing Specialist Furniture contract;

Better challenge iro Specialist Furniture to ensure VFM;

Improved quality of staff task chair as standard;

Flexibility to include Working from Home furniture if required;

Porterage & Churn (Move management & re-configuration service);

Improved sustainability – refurbishment of furniture;

Flexibility around the type of furniture going forward; collaborative furniture, taking account of PAS3000, Workplace Transformation, Blended working, Working from Home etc.;

Increased innovation and continuous improvement; and

Potential for automation of some buying.









Are these requirements still correct? Are there any additions to this or changes that have happened to affect this list of requirements? 

Estates Decision Required
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Combined or separate SoF and Specialist contracts: 

Business Requirement

Market Response

Commercial Proposal 

Risks

Estates Decision Required

There had been an initial wish to combine the standard and specialist requirements into one contract if the market demonstrated it had the capacity and capability to do so. 

The majority of suppliers responded that they would be interested in bidding for a combined standard and specialist contract; however, this was largely caveated that this would not be their preference. Standard and specialist furniture were seen as separate requirements and it was noted that there are some providers that focus specifically on specialist furniture and that this was not the area of expertise for most suppliers.  

Proceed with two separate contracts as we have currently, but specifically reviewing aspects of the Specialist contract, e.g. Continuous Improvement and Benchmarking to ensure we are getting improved Value for Money on this contract and incorporating the improved standard task chair into the SoF contract to reduce the spend going through specialist. 

Continued high spend going through the specialist contract if this is not appropriately managed. Commercial tools (e.g. benchmarking) will need to be used in parallel with cultural change. 

Agreement to proceed with two separate contracts, one for Standard Office Furniture and one for Specialist Furniture? (The pros and cons are discussed in more detail later in the presentation)
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: agreed to have two separate contracts

Standard Furniture Requirement

Business Requirement

Market Response

Estates Decision Required

To include: 

Supply, delivery and installation of products – BAU and minor projects < £250K;

Delivery and installation included in product price on mainland UK and within standard hours (8am – 6pm);

Large or small orders (i.e. 1 product catered for);

National coverage including Islands;

DWP BAU catalogue of products; (and CHDA?)

Flexibility to add/remove products depending on business requirements/innovation;

Includes space planning and project management at no additional cost;

Includes asset tagging and warranties at no additional cost;

Allows for continuous improvement throughout the life of the contract;

Sustainable end of life disposal on a like for like basis at little or no cost.

All suppliers able to provide all of these products/service leading to a good level of competition being expected

All of the above continue to be a requirement going forward as a minimum? 

Additional services to follow.
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: yes, slide captures minimum requirements.

Working from home (Standard)

Business Requirement

Market Response

Commercial Proposal 

Risks

Estates Decision Required

Desire to include working from home furniture in future although requirement not yet defined and a policy decision is required to progress with this. 

All suppliers have been providing working from home furniture to their clients during the pandemic and all are equipped to do so. Some suppliers noted that the price of delivering individual items to people’s homes was high, hence choosing to use the courier route. Various levels of service offered, e.g. flat pack delivery to the door, assembled delivery to the door or install in situ.

Standard Specification to include the flexibility to add this requirement in the course of the contract if required covering a potential range of working from home furniture and including home delivery to allow the contract to be varied. 

The contract variation will have to be agreed by both DWP and supplier and the supplier may not agree. DWP will be in a weak negotiating position which risks high pricing of this service if it is determined to be required during the contract lifetime. Alternative option would be to run a specific further competition for wfh furniture when the need is determined. 

Agreement to commercial proposal outlined above understanding the potential risk. What additional services would you want to consider as part of the wfh requirement, e.g. level of service and end of life disposal? 
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- EG to clarify whether suppliers could reject an order if assigned to them (e.g. if the location is too far away and it’s not cost effective) 

- Once the high level policy decision has been made around wfh furniture, there will need to be further decisions made, e.g. whether we want a catalogue, the type of items required, standards. 
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: yes, need to include this as outlined.

Improved staff task chair:

Business Requirement

Market Response

Commercial Proposal 

Opportunity

Estates Decision Required

Improved quality of staff task chair to be the standard. Proposal currently going through sign off process with key stakeholders.

Not specifically asked during 1-2-1 sessions but all suppliers are either manufactures or brokers and all were interested in the specialist element (if separate or as part of a combined offering) so indication is they all have the ability to respond to DWP’s improved design of staff task chair if issued as part of the specification.

Provision of a higher quality of staff task chair compared to that currently provided. This will accommodate a wider range of users with underlying medical health condition and better comfort for staff without underlying medical health conditions. The aim is to reduce the amount of specialist furniture/reasonable adjustment requests we see in the future for task chairs. 

Specification to include detailed requirement of DWP’s improved design of staff task chair subject to Estate’s decisions below.

Agreement to improved quality of staff task as default going forward and increase to furniture budget to accommodate this.

Risks

Unless combined with a cultural change and support from the WAT team, this risks not having the desired affect on reducing spend going through the specialist contract. 
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: assumption that DWP Design Team are having conversations with WAT. Asked that DF do some analysis on potential budget impact of moving to this product.

Specialist Furniture Requirement

Business Requirement

Market Response

To include:

Undertaking an individual ergonomic furniture assessment – face to face or by phone at the office or home;

Providing a report including recommendations for consideration;

Supply, delivery and installation of products;

Delivery and installation included in product price on mainland UK and within standard hours (8am – 6pm);

National coverage including Islands;

Trial period for products supplied;

Includes asset tagging and warranties at no additional cost.

Suppliers were able to provide the above requirements, either in house, or sub-contracted, or through a combination of the two. 

Opportunity

Commercial opportunity to incorporate new elements into the future specialist contract: 

Continuous improvement throughout the life of the contract;

Sustainable end of life disposal on a like for like basis; 

Possibility of including move management, e.g. when a new product is bought we could look into the supplier removing the old item, storing and then re-installing;

Utilise benchmarking to rigorously to ensure VFM during the contract lifecycle. 
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Specialist Furniture Requirement cont.

Commercial Proposal 

Estates Decision Required

Procure a separate contract to meet the specialist requirement, maintaining many of the existing elements of the contract but incorporating the new aspects mentioned as opportunities to increase VfM delivered on the contract. 

Alternative Option?

Risk that without the cultural change required alongside the commercial strategy, there will still be high spend going through the specialist contract. E.g. Estates will need to implement cultural changes such as encouraging staff to trial the improved task chair before going down the specialist route. 

Risks

Confirm what you would like to be included in the specialist requirements and how this will be addressed internally to ensure the commercial change is matched with cultural change. 

Possibility of introducing a system where a basket of goods is provided as part of the specification, e.g. 10 task chairs that satisfy a range of specialist needs. Products supplied under the contract would then be limited to a specific number (exact type of products and number to be based on past data on product orders place). 
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Whilst the specialist requirement might look similar to the existing service, the old contract was let a while ago and there are other steps and opportunities that we can maximise to reduce the spend on specialist. E.g. more rigorous contract management through Continuous Improvement, Benchmarking (Independent Validation), and some additional services e.g. sustainable removal and disposal. 



Note that for wheelchairs etc. HMRC can use Access to Work which DWP cannot. 
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: would like to limit the number of products. WAT need to provide an analysis of the scenarios not covered by the improved task chair.

Gale Ellen DWP CAXTON HOUSE (GEDCH) - Wheelchairs: further work to be undertaken by Commercial to look at possible routes to market.

Working from home (Specialist)

Business Requirement

Market Response

Commercial Proposal 

Risks 

Estates Decision Required

There is an on-going requirement for Specialist Furniture provision to include working from home furniture.

All suppliers have been providing working from home furniture to their clients during the pandemic and all are equipped to do so. Delivering to people’s homes poses a greater challenge in terms of being cost effective but they have been mitigating this with courier deliveries.

Specialist furniture users may not be able to install the item themselves if it is couriered to them, it would need to be installed and demonstrated how to use the item. This may put some suppliers off if they cannot deliver this service in a cost effective manner. 

Specialist specification to continue to cater for specialist requirement in the office or at home, including the option for installation/end of life disposal. 

Agreement with the commercial proposal outlined? 
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: agreed with commercial proposal

Move management & re-configuration service

Business Requirement

Market Response

Commercial Proposal 

Opportunity

Estates Decision Required

Furniture supplier to provide move management & re-configuration as an additional service.

The majority of suppliers are able to provide this BUT only as an add on service to the purchase of furniture as part of the Frameworks and covers the uplift of existing furniture / storage / re-installation. Price on application.

If cost modelling for evaluation is not possible there could be a risk of DWP being exposed to higher costs for this additional service, particularly given the uncertainty in the market at the moment. There is also a risk that a lack of clarity and coordination from DWP around our move management & re-configuration requirements will lead to limited VfM for this service. 

To include move management & re-configuration service in the specification and work with FBP to see if it is possible to develop cost modelling of this service element to be evaluated as part of the procurement. Standalone porterage and churn requirement will fall into the FM services contract. 

Risks

To include the move management & re-configuration service within the specification so that the furniture supplier is able to quote as well as the FM supplier for this service. DWP can then determine which quote offers best VFM on a case by case basis. 

Agreement to commercial proposal above understanding the potential risk, and increase to furniture budget to accommodate this service
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: agreed with commercial proposal and more work to be done on move management strategy.

Improved sustainability – refurbishment of furniture

Business Requirement

Market Response

Opportunity 

Desire expressed to improve sustainability by repair and refurbishment of  furniture but actual requirement is currently not known.

All suppliers stated that they were able to provide this service either in house or by subcontracting.  CCS Framework has a separate Lot for this – Lot 7 with 3 suppliers; Alba beds Ltd, Bisley and Project: FF&E. Lot 1 of CCS Framework could not be used to buy this additional service.  YPO Framework allows this as an additional service to purchase of office furniture.



Whilst stating that it was a service they could provide, some suppliers did question the cost effectiveness of refurbishing items such as a task chair. 

Opportunity for a cultural reset and improved sustainability if DWP can create a clear strategy for the refurbishment of furniture. 

Risks  

DWP Estates Furniture reuse and refurbishment strategy not currently in place to support the expressed desired to improve sustainability. Without clear asks and coordination, it may be that refurbishing furniture is not in fact the most sustainable option. 



DWP’s policy on future ways of working could also lead to changes in the type of furniture required, e.g. more collaborative furniture, homeworking furniture. It could be poor VfM if we refurbish items at a cost that do not suit our future ways of working. 







‹#›

Department for Work & Pensions



DWP E will need a strategy to support this.



Cultural change supported by Estates

How much furniture is capable of being repaired

Cost of storage model – cost benefit analysis – old one came to conclusion poor VFM

Integrator model/estates model going forward

Who audits – DWP/supplier

Who is storing DWP/supplier

If DWP who is managing

If we don’t necessarily know what furniture we want in the future do we want to be repairing what we use at the moment and risk it never being reused.
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Improved sustainability – refurbishment of furniture

Commercial Proposal 

At this stage, to not include the refurbishment requirement in the current procurement pending development of DWP Estates Furniture reuse and future ways of working policies. Cat Man to continue to work with CCS/YPO to determine potential costs and possibilities in this space whilst the strategy is being developed. 



If early clarity of requirement is obtained and the demand is sufficient, Cat Man could procure a separate contract under Lot 3 of CCS Framework Repair and Renovation or through another appropriate route to market. 



If this work takes longer, especially around the future ways of working element, a contract break (after 2 years) would enable a re-let of DWP’s furniture contract(s) to incorporate this requirement. See slide on contract duration.

Estates Decision Required

Agreement to the commercial proposal outlined above. 

To consider

As part of the development of the Estates strategy to support this work, it should consider: 

Cultural change;

How much furniture and which type of items are capable of being repaired and refurbished;

Cost of having a storage model, who is storing, managing and auditing it;

Integrator model/Estate model going forward.
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DWP E will need a strategy to support this.



Cultural change supported by Estates

How much furniture is capable of being repaired

Cost of storage model – cost benefit analysis – old one came to conclusion poor VFM

Integrator model/estates model going forward

Who audits – DWP/supplier

Who is storing DWP/supplier

If DWP who is managing

If we don’t necessarily know what furniture we want in the future do we want to be repairing what we use at the moment and risk it never being reused.
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: agreed not to include this at present but DWP Estates to develop a strategy

Value for Money 

Business Requirement

Commercial Proposal 

Opportunity

Estates Decision Required

Better challenge in regards to Specialist Furniture to ensure VfM and reduced costs for porterage and churn. 

A re-let of the specialist contract enables any new contract (standalone or combined) to be reset. There is a lot of competition in the furniture market and suppliers have historically priced competitively.

The more uncertainty there is in our specification (e.g. data, volumetrics, our strategy for move management or refurbishment), suppliers will price this into their submissions and we risk not getting VfM. Similarly, once we are in contract with a supplier we are in a weak negotiating position for any contract changes we wish to make. This is further impacted by the ongoing uncertainty in the market. 

Risks

Benchmarking to be utilised no matter which route to market is chosen, offering greater challenge and validation of the prices being provided for specialist furniture. Having an option for a break after two years in the contract will encourage the appointed suppliers to keep delivering a VfM service. 

Agreement with the commercial proposal outlined above. Decisions and strategy required to reduce the uncertainty in our specification as much as is possible. 
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Other:

Business Requirement

Possibility of: 

Flexibility around the type of furniture going forward; 

Potential for automation of some buying, e.g. automating certain aspects of the catalogue;

Increased innovation and continuous improvement.

Commercial Proposal 

Estates Decision Required

Specification to include the flexibility to include change and automation in the contract as required. Innovation and continuous improvement will be delivered via the associated contract schedules, as well as being clearly highlighted in the specification and during mobilisation. 

Agreement with the commercial proposal outlined above? 
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Combined Standard and Specialist furniture contract

Separate Specialist Furniture contract

Separate Standard Furniture contract

Pros: 

Could streamline performance management 

Possibility of splitting costs more equally across the two contracts



Cons: 

Dependent on one suppler for all BAU standard and specialist furniture 

Risk not getting the best level of service from a standard provider on the specialist side







Number of contracts: 

Pros: 

Allows most providers to focus on their key area of expertise – standard furniture

Not reliant on one supplier for all our furniture needs

Furniture suppliers can typically price more competitively for standard furniture 



Cons: 

Sufficient resource needed to manage two separate contracts 







Pros: 

Allows those specialist providers to deliver on their area of expertise 

Not reliant on one supplier for all our furniture needs

Improved VfM, a combined contract would likely lead to sub-contracting much of the specialist service which may not be cost effective for DWP



Cons: 

Risk of a similar situation to the current contract with high spend going through the specialist contract

Sufficient resource needed to manage two separate contracts 
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One supplier asked if we had considered dividing the requirement up further into categories, e.g. storage, collaborative furniture. 
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The maximum duration of any contract let from a Framework is 4 years.













Duration of new contract(s)

Market Response

Commercial Proposal

A range of responses varying from short to long term; however, the average suggestion was between 2 – 4 years. 

2 years +1 +1 – allows time for the supplier to be on-boarded, start delivering, demonstrate commitment to Continuous Improvement and for DWP to build the relationship but equally gives a break point in the case of the relationship not working, changes in the market, or a changing requirement or strategy from DWP.

Estates Decision Required

Agreement with the commercial proposal outlined above? 
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Gale Ellen DWP CAXTON HOUSE (GEDCH) - AP: Agreed 2 + 1 + 1

Budget 

Before commercial staff go ahead with a commission to buy in DWP, we must ensure the money is, or shall be available to pay for it. A budget will need to be allocated for the number of procurements required at the outset. This will need to cover the full duration of the contract(s), including all potential extensions. Without this, we will not receive approval and will not be able to publish an ITT in August. 



The budget will be informed by benchmarking and should cost modelling. 



Depending on the budget allocated and required for the service, we will need to seek a range of approvals, including Ministerial and possibly Treasury. This will take time so the earlier the budget is confirmed, the more able we are to meet our timeline.



Governance 

The requirements and the budget will need to be signed off by the appropriate people in People, Capability & Place before we can take them to the Commercial Approval Board. 

Budget & Governance

Estates Action Required

Commence work on determining the budget allocated for furniture and gain approval for this budget to enable Commercial to begin the approval process. 
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In addition to the risks associated with the specific requirements detailed in this presentation, there are further risks and dependencies to be aware of. 



Risks

Data (volumetrics) – our past data is not representative of future demand, adding uncertainty into our specification. Suppliers may factor this uncertainty into their pricing. 



Budget – the requirements currently detail a more expansive service than what we currently provide. As such, the budget will need to be increased to meet this. The procurement risks being delayed without early confirmation of the budget. 



Dependencies

Estates operating model – will impact operationally. 



Integrator 2 – this will be mobilised at the same time as the furniture contract. Will need to work closely together to ensure that systems are understood and integrated. 



FM 2 – work has begun on this. Important to coordinate from a porterage and churn perspective. 





Risks & Dependencies 
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Presentation to be discussed in meeting on 23/06/2021 



High level decisions (as detailed in this presentation) required from Estates by 29/06/2021 



Based on these high level decisions, Category Management to carry out an analysis of the routes to market and determine the most appropriate framework



Category Management to commence drafting the ITT documentation and governance. 





Next Steps
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Further information

Background information can be found in the documents below. 





Market Engagement Analysis 





Business Requirements April 2021
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Draft timeline to ITT issue *: 


 


Task  Responsibility By when. 


Undertake 1:1s Cat Man  28/05/21 


Analyse market 


intelligence gathered from 


1:1s 


Cat Man 04/06/21 


Present market 


intelligence to the 


Business along with high 


level decisions needed .  


Cat Man By 04/06/21 


Options paper to be 


issued. 


Cat Man By 11/06/21 


Discussion of options 


paper. 


Cat Man On 23/06/21 


Business to determine 


their strategy for furniture  


going forward: high level 


decisions. 


DWPE 29/06/21 


Determine route to market 


– CCS/YPO framework 


Cat Man 02/07/21 


Secure input from FBP re 


cost modelling and 


support for the 


procurement phase. 


Cat Man 02/07/21 


Complete RACI for the 


procurement(s) 


All  02/07/21 


Business to determine 


their strategy for furniture 


going forward: low level 


decisions e.g. lead times, 


MI, KPIs, evaluation 


questions, etc. 


DWPE 09/07/21 


Draft specification and 


ITT documentation. 


Cat Man By 16/07/21 




Draft timeline to ITT issue*:





			Task


			Responsibility


			By when.





			Undertake 1:1s


			Cat Man 


			28/05/21





			Analyse market intelligence gathered from 1:1s


			Cat Man


			04/06/21





			Present market intelligence to the Business along with high level decisions needed. 


			Cat Man


			By 04/06/21





			[bookmark: _GoBack]Options paper to be issued.


			Cat Man


			By 11/06/21





			Discussion of options paper.


			Cat Man


			On 23/06/21





			Business to determine their strategy for furniture going forward: high level decisions.


			DWPE


			29/06/21





			Determine route to market – CCS/YPO framework


			Cat Man


			02/07/21





			Secure input from FBP re cost modelling and support for the procurement phase.


			Cat Man


			02/07/21





			Complete RACI for the procurement(s)


			All


			02/07/21





			Business to determine their strategy for furniture going forward: low level decisions e.g. lead times, MI, KPIs, evaluation questions, etc.


			DWPE


			09/07/21





			Draft specification and ITT documentation.


			Cat Man


			By 16/07/21





			Sign offs in place; design team, WAT, SRO


			DWPE


			23/07/21





			Commercial Board Approval Stages 1 & 2


			Cat Man


			By 02/08/21





			Supplier Event to announce launch


			Cat Man


			By 06/08/21





			ITT to be issued*


			Cat Man


			09/08/21











*assuming only 1 competition being run for both Standard and Specialist furniture.  


As previously discussed should the decision be to run more than one competition there is sufficient time and Cat Man would issue revised timelines of activities to support this.





Above activity supported by weekly meetings (DWP E and Cat Man) to ensure progress on track/identify and resolve issues.
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Standard and Specialist Furniture





Market Engagement Analysis 





1-2-1 Supplier Interviews May 2021



Introduction 


A supplier engagement event was held on 17th May 2021. Suppliers from two frameworks were invited to the event: 


· CCS Framework Furniture and Associated Services RM6119 – Lot 1 


· YPO Furniture Complete Office Solutions 697


The purpose of the event was to introduce the suppliers to DWP’s upcoming furniture requirements, provide information on the current provision, our thinking on the future direction of furniture, and be transparent about the unknowns at this stage. 


All suppliers from these two frameworks were invited to participate in virtual 1-2-1 sessions over the week commencing 24th May. The objective was to gain feedback on the information provided in the market engagement event, gauge interest and capability for a range of options and associated services, as well as gain some insight into the market, and current developments in innovation and sustainability. 


Of the 13 suppliers invited, 11 of them took us up on the offer of a 1-2-1 session. One supplier did not respond (Bates), and the other cancelled on the day due to diary conflicts and annual leave (Senator). 





Process


To ensure that all suppliers were treated fairly and equally, DWP Category Management produced a template of questions which were asked to all suppliers. A copy of the template can be found in CD Estates fileshare.  


Notes of each session were taken, including capturing any questions asked by the suppliers. The individual session notes are stored in CD Estates fileshare. 


The questions that suppliers asked in the sessions were answered by DWP Category Management during the sessions; however, DWP advised that all questions asked would be collated, anonymised and published to all invited suppliers. A copy of the Questions and responses can be found CD Estates fileshare. 





Analysis 


The 11 suppliers that took part in the 1-2-1 sessions were: 


· Bisley 


· BOF


· Dams


· Emergent Crown


· Flexiform


· Gresham


· Office Depot


· Orangebox


· Posturite


· Southerns Broadstock


· Wagstaff


Q1. Interest in bidding for the following: 


A combined Standard and Specialist contract 


· 8 yes


· 2 maybe (Bisley, Emergent Crown)


· 1 no (Orangebox) 


8 suppliers stated that yes they would be interested in bidding for a combined standard and specialist contract. However, this was caveated by the majority that this was not their area of expertise and that they would perform stronger in a separate standard office furniture contract. 


A common theme was that standard and specialist furniture are different requirements and suppliers would have two separate teams dedicated to this so the requirement would be separated within their organisation. It was also noted that there are providers in the market that focus specifically on specialist furniture and that they would be the strong candidates for a specialist contract rather than the remaining suppliers. 


Flexiform did highlight that combining the two requirements would enable them to more evenly split the cost of the ergonomic assessment across the two areas. 


Whilst some suppliers currently cater to specialist requirements, for the majority this was not to the same extent as the DWP requirement, and they would look to sub-contract to a supplier such as Posturite. 





A separate Standard Office Furniture contract 


All 11 suppliers responded yes. Most stated that this was their area of expertise. 





A separate Specialist Furniture Contract


10 suppliers responded yes, 1 maybe (Bisley). 


Some suppliers noted that this was not their area of expertise and that they would need to look more closely at the requirements even though they responded positively with their interest. 





Any future Major Projects (£250k)


All 11 suppliers responded yes. 





Opportunities: combining the contracts could streamline our performance management, and allow greater oversight of the line between standard and specialist. 


Risks: combining the contracts would make us reliant on one sole supplier, and the possibility that the standard suppliers cannot deliver the specialist requirement to the level of service that we are looking for. 


Action for the business: determine whether you want to combine or split the requirement and how many contracts you would like. 





Q2. Market Insight: Based on what you know of DWP’s requirement, is there any alternative options or development in the market that you think we have not yet considered for meeting our requirements?


The majority of suppliers discussed smarter and hybrid working, and having a more flexible and future proofed office space, as well as the future of working from home furniture. 


Both Dams and Posturite noted that DWP’s smarter working possibility was limited with its Front of House settings, but that there was more opportunity for flexible and smarter working with Back of House that we could utilise, as well as looking at added flexibility in FoH with greater height adjustable desking for example. Similarly, Southerns Broadstock felt there was an opportunity for DWP to expand what was in the tender and alter the products specifically for BoH to further embrace smarter working. 


Gresham felt there was an opportunity to look at DWP’s overall needs to determine which items could be recycled or re-used, and Orangebox noted that they are seeing an increase in bespoke needs. 





Are there any developments or concerns in the market that you think we should be aware of? 


In terms of developments or concerns in the market, suppliers across the board raised concerns around shortages and an increase in the price materials. This has been caused through a combination of Brexit and Covid-19. 


There are currently shortages of materials such as steel, wood, foam, acrylics, as well as an increase in container and fuel costs. One suppliers noted that steel has increased from approximately £575 to £1400 per tonne. 


Bisley also noted that global warming was having an impact on the growth of timber which will continue to be an issue in future. 


Suppliers across the board stressed that to date they had largely mitigated the risks through their supply chain, stock holding and using UK supply chains; however, it was proving difficult and lead times may be impacted. Some suppliers were positive that the market was bouncing back, whereas others asked how DWP would approach fixed prices in the ITT over a longer contract as they perceived it to be a longer term issue. 





Opportunities: utilise the return to work and impact of covid-19 to reconsider our office space and further embrace smarter working practices. 


Risks: shortages in the market and price increases pose a risk to DWP. If prices are high in August, suppliers will cost accordingly in their tender and we will be tied into higher prices until a price review is permitted. On the other hand, if suppliers continue to price aggressively despite the risks, they risk making a loss on the DWP contract. 


Action for commercial: engage with CCS to understand the market situation and what the framework permits in terms of pricing review. 





Q3. Duration: what length of contract would you expect to see for this type of opportunity. Why? 


Responses varied but 2-4 years was the most common range. 


Arguments in favour of longer term contracts included needing sufficient time to get acquainted with DWP processes and the Integrator (especially considering it would be a new Integrator contract), consistency of supply, longer contracts may allow suppliers to provide lower prices, and building a collaborative relationship between DWP and supplier. 


Arguments in favour of shorter contracts included innovation in the market, particularly on the specialist side where the market is more prone to change. 


It was also noted by a number of suppliers that if a longer contract, they would want a price review during the contract. 


Opportunities: a longer contract would enable the supplier the time to integrate and understand the new Integrator’s processes, enables us to drive Continuous Improvement and Innovation with the supplier, and develop a collaborative relationship. 


Risks: if a longer contract we may want to consider a price review at year 2, to mitigate either the risk of DWP not getting Value for Money, or of the supplier losing money on the contract. If too long a contract the supplier may get too comfortable, which is why we would recommend reviews at extension stage. 


Action for the business: determine what length of contract you would like and confirm that you have sufficient budget for the contract with all possible extensions. 


A standard commercial recommendation would be 2 + 1 + 1, which aligns with the information the market provided. 





Q4. Future ways of working: How do you see off furniture evolving in a post covid-19 world? 


Suppliers broadly agreed that the office would look different in a post covid-19 world, with more open and collaborative office spaces catering to more hybrid working. Suppliers discussed the following themes: 


· Moving away from the traditional bank of desks with assigned seating. Some of this will still exist but it will be the minority;


· More collaborative furniture and blended work spaces, e.g. pods, focus booths, open meeting spaces;


· Zoning of open plan areas through planters and lockers;


· Bringing the home into the office – wellbeing being more important;


· Environmental considerations will impact product selection; 


· Private booths for confidential conversations;


· Lockers rather than pedestals;


· Increase in height adjustable desks;


· Improved integration of furniture and IT.





This was discussed with the Design Team who were in agreement with these themes and are currently working on the furniture schedule. 





Q5. Lead time: what would you see as the optimum lead time for product delivery to ensure best value and service for DWP? 


Responses to this question varied, with the average response suggesting a 4 week lead time. 


A number of suppliers stated that if it was agreed with DWP they could hold stock of our most common products to reduce the lead times to 2 weeks or less for a task chair for example. 


Both Dams and Flexiform stated that they could provide 7-10 days for most requirements, particularly smaller numbers of orders. Dams could also provide 2 days if required, although this would have an impact on pricing. 


Both of the incumbent providers stated that current lead times and having a fixed time period as a failure posed challenging at times.


Optimum specialist lead times were largely seen to be 20 working days or longer (worst case up to 10 weeks). However, Orangebox and Posturite noted that whilst for extra bespoke specialist a longer lead time was necessary, the nature of specialist items is that they are more urgent and should have a shorter lead time where possible. 





Q6. Capability/desire to deliver the following associated services: 


Ergonomic assessments for specialist furniture 


All suppliers responded yes. 6 of the 11 would sub-contract the requirement and for those that carry it out in house, the size of the requirement would impact whether they had to sub-contract part of it. 


Posturite was named by multiple suppliers as their subcontracting partner.





End of life disposal of furniture 


All suppliers responded yes, with a mixture of in-house and sub-contracting. Methods for end of life disposal included: 


· Re-purposing entire products or components where possible;


· Re-upholstering and reselling (Posturite noted that if reselling at auction 80% of the money raised would go to DWP);


· Recycling components; 


· Working with charitable causes; 


When asked Gresham noted that they could take away non-Gresham products for end of life disposal but they would need to check the components for safety. (NB not asked of all suppliers so possible that others could provide this service as well).


Note: end of life disposal is a requirement on the CCS framework and we would expect suppliers to dispose of furniture products in line with the Greening Government Commitments. 





Repair/refurbishment/reuse of furniture 


All suppliers responded yes, with a mixture of in house and sub-contracting. 


For example, Orangebox have their own recycling and refurbishment centre, and we know from previous engagement that Senator have an end to end recycling plant which other suppliers sub-contract to. 


A number of suppliers referenced working with charities to donate used products, particularly desks and chairs to schools. 


Gresham noted that they would also provide asset tagging on items that they refurbish and Posturite focused on extending the lifetime of a chair and re-using elements of specialist equipment of a higher value. 


Both Office Depot and Southerns Broadstock noted that there were instances when the refurbishment of furniture was not cost effective, e.g. re-upholstering a chair. 


Note: there is a separate lot on the CCS framework for repair and refurbishment. Commercial are in discussion with CCS around the possibility of including this in a contract for Lot 1. 





Move management and reconfiguration 


9 suppliers responded yes, and 2 maybe (BOF and Dams). 


A number of suppliers noted that this was a key aspect of the service that they deliver (Southerns Broadstock and Wagstaff) and that they would provide project management and space planning to support the move management requirements. 


Dams stated that they do not usually provide this service so would look to sub-contract, and Emergent Crown said they would look to sub-contract part of this due to the size of the DWP Estate. 


Note: move management and reconfiguration is only allowed with the CCS framework in association with the purchase of furniture. The recently awarded YPO framework is more flexible in its wording around associated services such as move management. The commercial decision has been taken that porterage and churn in the wider sense sits most appropriately with Facilities Management. 





Provision and delivery of working from home furniture


All suppliers responded yes. They have been providing working from home furniture to their clients during the pandemic and all are equipped to do so. The key points to consider are summarised below. 


Delivery and installation methods:


· Similar to an Amazon delivery – using a courier service such as DHL with a QR code attached to the parcel with video instructions of how to assemble the product (Southerns Broadstock)


· Offering a range or service levels and the end customer can choose (offered by Emergent Crown in association with Land Registry)


· Flat pack delivery to the door 


· Assembled to the door 


· Go into the property to install in situ 


Some suppliers noted that the price of delivering individual items to people’s homes was high, hence choosing to use the courier route. 





Type of wfh furniture:


· Smaller, foldable items;


· Going beyond the typical desk and chair and considering wider ergonomic items and accessories that may be needed to work from home;


· More home appropriate seating, e.g. items that look more natural in a home environment rather than an office task chair. 


Gresham noted that wfh furniture regulations are different to in the office e.g. fire retardant. DWP must ensure that any wfh furniture we offer complies with the regulations for a home work setting. 





Discount for high volumes


All suppliers responded yes. There were a number of ways that this could be managed: 


· Agreed percentage off large order values;


· Rebates;


· DWP paying in a certain number of days could lead to a discount; 


· Suppliers will price more aggressively for high volumes;


· Efficiencies that lead to savings that can be passed on to the client;


Dams noted that the tender requiring suppliers to price the same for single products as for bulk orders was difficult. 


Southerns Broadstock noted that the previous tender being weighted 60% on price sent a clear message to the market that what DWP are after is predominantly driven by price. Margins are slim, suppliers will price competitively. 





Opportunities: possibility of streamlining a range of our services, improved focus on sustainability, improved oversight of our assets and end to end life cycle of furniture. 


Risks: without clear Estates data and demand management, we risk losing the added value that could be gained from a number of these associated services, e.g. move management, refurbishment of products. We need to ensure that the way these services are procured is the most cost effective, e.g. porterage and churn is not a key service of the furniture suppliers and we would potentially lose value by them sub-contracting the service out. 


Action: determine which associated services you would like incorporated into the contract. E.g. repair and refurbishment. 











Q7. Innovation: What added value or innovation can you offer to DWP? 


Suppliers discussed innovation in the following areas: 


· In-house design teams who can drive forward innovation, working collaboratively with DWP Design Team to do so and design products specifically for DWP (Dams, Gresham; Orangebox, Southerns Broadstock)


· Looking at different office cultures internationally and seeing how we can bring that into UK offices (Emergent Crown);


· Innovative machinery to extend the longevity of products (Gresham)


· Providing prototypes and samples of products in advance; 


· Product and technological innovation – e.g. home working products (Posturite), acoustic anti-bacterial meeting pods (Bisley)


· Sharing market trends or developments (Wagstaff) 


· DWP specific portals or web-shops that colleagues can use for ordering (Bisley)





Flexiform noted that as soon as one supplier has developed an innovation, all suppliers follow suit due to the nature of the furniture market. Their added value comes from their experience and expertise. 





Q8. Sustainability: What innovation are you delivering or seeing in this area? 


This topic was partly covered in the repair and refurbishment question, but additional developments suppliers noted included: 


· Technology to map the most efficient loading of vehicles and delivery routes;


· Using electric or hybrid vehicles where possible;


· Packaging fully recycled, re-used. New biodegradable packaging materials; 


· Extend the lifecycle of products and provide enhanced warranty periods; 


· Possibility of offsetting carbon; 


· Design out plastics from products; 


· New materials, e.g. mesh for chair backs made from plastic bottles from the sea;


· UK made products and supply chains to reduce carbon footprint; 


· Limiting waste through new technology – e.g. new laser cutting technology;


· Renewable energy sources for manufacturing, e.g. solar panels, biomass; 





BOF noted that clients have been talking increasingly about sustainability, but the actual demand does not replicate this. Southerns Broadstock also noted that the way DWP currently orders furniture is not sustainable, e.g. look at consolidating orders into areas and times. 


Opportunities: lots of innovation in sustainability going on in the market that we can tap into. 


Risks: we do not make the most of the sustainable innovations that exist as part of the contract, and our ordering process contributes to DWP being unsustainable. 


[bookmark: _GoBack]Action: embed clear sustainability questions into our ITT evaluation criteria and ensure that this is measured and monitored during the lifecycle of the contract. 
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Spend analysis 


						FY 2018/19			FY 2019/20			YTD 2020/21			


			Supplier			Actual Spend			Actual Spend			Actual Spend			Total Contract Value (Y1-Y3)


			Triumph Standard 			     5,506,326 			               7,106,845 			                -   			     12,613,171 


			Wagstaff Specialist 			        105,192 			               3,025,839 			    5,518,174 			       8,649,205 


			Wagstaff Standard 			                 -   			                    25,356 			       567,340 			          592,695 


			Southerns Broadstock Limited 			                 -   			                           -   			           2,132 			              2,132 


			 Orangebox 			                 -   			                    607,327			               37,008			            644,335


			 TOTAL FFE 
			   
5,611,517 
			           10,765,367 
			  6,124,654 
			   22,501,538






Since July 2018, DWP has spent over £22 million on standard and specialist furniture. This doesn’t include major projects.  








Spend analysis continued 


Date


Spend


Demand management implemented in July 2019


 


A reduction in BAU orders during covid-19





Increase in specialist furniture spend under covid-19
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Spend analysis continued 


Date


Spend


Specialist spend consistently higher than standard (impacted by covid-19)





Increase in project spend towards the end of the Wagstaff contract 











Wagstaff Standard and Specialist Spend





43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Triumph (ETOM)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Triumph (Non-Estates Budget)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Standard	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	627.048	0	20600.039999999994	91419.29999999993	12114.503999999997	45695.627999999997	62058.012000000017	28495.019999999997	33845.520000000004	46361.52	17713.655999999999	24047.436000000002	25565.832000000002	23504.615999999998	0	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Specialist	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Specialist	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	130619.25599999995	250754.42400000006	268839.87400000001	176815.46400000009	60152.856	152229.54	89855.316000000006	78279.959999999992	96473.20799999997	102357.10800000001	101803.00800000005	136093.17600000004	155494.93200000006	45636.504000000001	54708.588000000003	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Specialist (Non-Estates Budget)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Specialist (Non-Estates Budget)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Standard (Non-Estates Budget)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Standard (Non-Estates Budget)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff (NEP)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff (COVID-19)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff (COVID-19)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	0	0	0	0	0	7985.2920000000004	87412.128000000026	258720.14400000032	209498.37600000016	363581.25600000063	300714.01200000034	245566.584	172918.19999999998	81911.939999999944	95970.791999999929	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Triumph (ISC Projects)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Triumph (LCW) - FOH Sofa	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Total Triumph	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff (Projects)	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff All Projects	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	77813.520000000019	134890.86000000002	0	23792.388000000003	74601	0	36107.808000000005	521999.31599999993	870003.09600000014	1189535.4480000001	53263.560000000005	222969.93599999999	Major Projects	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	£	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	Wagstaff Standard	43831	43862	43891	43951	43982	44012	44043	44074	44104	44135	44165	44196	44227	44255	44286	











Requirements 


Continuation of many aspects of the current service:


Contract to cater to both BAU and minor projects 


Asset tagging and warranties; 


Supplier to provide a specific DWP catalogue for BAU items;


Continuous Improvement - ability to add products to the catalogue and develop design in line with smarter working and PAS3000 during the contract;


Trial period for specialist furniture (stakeholders also happy with the ergonomic assessment);


Sustainable removal and disposal – waste management at little to no cost;


Removal of items at the same time as delivery on a like for like basis;


Reduced lead times (especially on specialist);


Space planning and project management at no additional cost;


Delivery and installation included in product cost.








Requirements: ‘Standard Plus’


Introduction of a higher tier of standard products to reduce the number of requirements that have to go through the specialist route


E.g. an improved task chair – the Lot 8 task chair specification can cater to 95% of musculoskeletal issues 


Potential for major savings if this can be successfully implemented





Current specialist provision	


We provide an end-to-end service with one supplier, including ergonomic assessment, determining the correct item, installation, and trial period 


There is limited challenge/verification that what we’re getting represents Value for Money 





Will need to gain buy-in from the workplace adjustments team 


Manage the change culturally 


Who would carry out the ergonomic assessment – furniture supplier or Occupational Health? 








Requirements: Wfh furniture 


Do we want to include working from home furniture? For both standard and specialist furniture? 


The possibility of a small catalogue of wfh items, e.g. chair, desk, glide mat 


Furniture supplier to deliver and install these at staff’s houses? 





Factors to consider 


DWP’s responsibility to provide sufficient wfh equipment for its staff 


Increased cost of providing dual furniture for all staff 


Health and Safety concerns of staff working at home with inappropriate furniture


Taxable benefit, the cost of using staff’s homes, e.g. space, energy


Complexity of co-ordination, e.g. returning the item when leaving DWP 


Expense of transporting furniture to people’s homes all over the UK 





Policy steer required (needs to be a central government steer on this) 


Decision: Wfh furniture not included at this stage, but could be picked up in the flexibility of the contract








Requirements: Porterage and Churn 


Increased scope and reduce costs on porterage and churn services:


Ability to move furniture not just within one building, but from one building to the other, from staff’s houses to another;


Possibility of storage and redistribution of items; 


At a reduced cost to the current set-up;





What is the strategy for porterage and churn? 


Will this be a consistent requirement of the contract or would it make more sense to procure a separate contract when a number of projects requiring furniture moves are coming up? 


How can we ensure that the items will not just remain in storage permanently? 


How will this be coordinated internally? 

















Requirements: Sustainability 


Increased focus on sustainability


Already have requirements on waste management, modern slavery, and diverse supply chains 


Ask the suppliers for innovation in sustainability, e.g. new materials 





Refurbished furniture? 


Is this cost effective? 


Health and safety standards of refurbished items 


How can we ensure that the refurbished items do not remain in storage? 


Re-use of items across the DWP Estate














Requirements continued 


Automation of (aspects) of the catalogue – improved end user experience. 


Supplier owned/DWP owned/combination – what changes will be made to the end user experience? 





Products to align with Smarter Working and PAS3000 – consistency of aesthetics across the estate; 


More collaborative furniture, break out areas, more flexible work space. 





Increased innovation and continuous improvement.





Flexibility built into the contract – in a post-covid world the DWP estate is due to change with Workplace Transformation, Blended Working and Smarter Working. These are all works in progress and the contract will need to cater to these changes as and when they occur. 

















Key questions outstanding 


What is the furniture budget?


The current wish list shows a more expansive service than under the current contract. If the budget allocated to furniture is reduced, the service will also need to be reduced.


Will a wfh furniture provision be included in the contract? 


What is DWP’s porterage and churn strategy and how will this be catered for? 


Who is responsible for managing the warranties and claims that DWP receive? 


What happens to covid-furniture post covid-19? 


Will the specialist provision in the future contract be offered to OGDs? 








Next steps 


Determine the essentials from the ‘nice to have’s’ of the business requirements


Market engagement – both an event and supplier 1-2-1s to happen in May


Options Paper 











DWP Furniture Strategy









owe esTates
Furiture Ststegy - market inteligencefeedback,
commercal proposals andnext steps
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Furniture budget - new contracts

		From

		Potter Ann DWP People, Capability and Place

		To

		Peterson Jill DWP COMMERCIAL DIRECTORATE; Thomas Claire DWP COMMERCIAL DIRECTORATE

		Cc

		Kitching Dawn DWP People, Capability and Place; Challinor Kellie DWP FABS FINANCIAL MANAGEMENT & PLANNING

		Recipients

		JILL.PETERSON@DWP.GOV.UK; CLAIRE.THOMAS@DWP.GOV.UK; DAWN.KITCHING@DWP.GOV.UK; KELLIE.CHALLINOR@DWP.GOV.UK



Morning 





 





Just taking you through my chain of thought here





 





I have been looking with Kellie at spend on the budgets and we have taken a ‘standard year’ 19/20 , the spend with the 2 contracts was 4.2 million  - 1.4 Standard and 2.8 specialist.  We also looked at Covid spend in the last year for WFH furniture which was 2.3 million. We know that furniture was taken from offices to use at home.  We also know that very little BAU furniture was purchased during the Covid period.





 





We need to factor in ‘missing’  furniture from buildings – which is impossible to predict.  We are also aware that Workplace Transformation is in the middle of an SR bid, part of which is furniture and for which I am assuming because of value we will go out to market, WFH furniture may or may not be included in this depending on the SR allocation.





 





Please challenge back if you disagree, when setting a value, I need to discount anything that isn’t BAU. Given Workplace Transformation





 





My view is that we should set the budget figure for the contracts as 4 million on Specialist pa. I believe we will see an increase in specialist furniture as staff have duplication of specialist furniture and we have lots of new starters and 2 million on Standard pa.   I am setting the standard  low as I believe that workplace transformation will cover the majority of requirements.





 





Thanks Jill





 





 





Regards   Ann





 





 





Ann Potter  Service Delivery Lead/ Supplies and Services





Department For Work And Pensions |People, Capability and Place - Estates | Ground Floor | Caxton House | 6-12 Tothill Street | London | SW1H 9NA 





Mobile 07949238222. 
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Furniture Framework Assessment.xlsx
Notes

						Approach		Number of Framework Assessed.

				Step 1		Review available Frameworks for service and access - identify those not suitiable for further review.		21

				Step 2		Review round one shortlist for products against DWP requirement, identify those that do not meet minimum requirement for scope of service available.		10

				Step 3		Review round two shortlist and carryout Commercial evaluation for best VFM. This is will include, estimated published savings and commercial shopping basket desktop evaluation. Include Market Intelligence on Suppliers.		3

				Step 4		Confirm suitability for competition.





Frameworks Step 1

		STEP 1 - Review all framework for suitable Framework and access for DWP.

		Framework		Crown Commercial Services		Yorkshire Purchasing Organisation		Eastern Shires Purchasing Organisation 				London University Procurement Consortium
Paid Membership Required				No Furniture.		South East Consortium
 (No Furniture)		Advantage South West
(No Furniture)		North West University Procurement Consortium		Department for International Development
(No Furniture)		Northern Housing Procurement Consortium (Membership Required)		Advanced Procurement for Universities and Colleges		Crescent Purchasing Consortium		Fusion 21		Southern University Procurement Consortium (See NWPC)		North Western Procurement Consortium		NHS Shared Services		NHS Supply Chain		Pagabo		Westworks		Scotland Excel		Transport for London

		Short Form		CCS		YPO		ESPO				LUPC				EEM		SEC		AVS

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Advantage South West
		NEUPC		DFID		NHC		APUC

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Scotland with LUPC in England
		CPC				SUPC

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
2019/S 036-080530		NWPC												TfL

		Website		https://www.crowncommercial.gov.uk/agreements/RM6119		https://www.ypo.co.uk/		https://www.espo.org/catalogsearch/result/?q=+furniture				https://www.lupc.ac.uk/agreements/484?agreements=484		https://www.lupc.ac.uk/agreements/461?agreements=461		https://eem.org.uk/frameworks?Search=Furniture		https://www.southeastconsortium.org.uk/		https://www.advantagesouthwest.co.uk/procurement/our-frameworks/		https://www.neupc.ac.uk/category-groups/furniture				https://consortiumprocurement.org.uk/portfolio-item/furniture-services/		https://apuc-scot.ac.uk/#!/contracts		https://www.thecpc.ac.uk/suppliers/categories/category.php?categoryID=4		https://www.fusion21.co.uk/frameworks/framework-index/workplace-facilities-framework/		https://www.supc.ac.uk/frameworks/

Consortium Framework		https://www.nwupc.ac.uk/		https://www.sbs.nhs.uk/proc-framework-agreements-support#Framework%20Agreements				https://www.pagabo.co.uk/frameworks/furniture-solutions-framework		https://www.westworks.org.uk/		http://www.scotland-excel.org.uk/home/Contractregister/Contract-register.aspx

		Office Furniture		Yes		Yes		Yes				Yes														Yes		Limited		Yes				See NWPC		Yes		Yes				TBC

		Space Design/Mgmt		Yes		Yes		TBC		TBC		TBC		No												TBC		No		Yes						TBC		Yes				TBC

		Specialist Furniture		Workstation Specialist User Chair' lot 5 & 8		Yes		TBC		TBC		TBC		TBC								Emailed CatMan for details 16/06/2021				Yes				TBC						TBC		TBC				TBC

		Ergonomic Workplace Assessment 		Yes		Yes		TBC		TBC		TBC		TBC												TBC				TBC						TBC		TBC				TBC

		Repair and Renovation		Yes		Yes		TBC		TBC		TBC		TBC												TBC				TBC						TBC		TBC				TBC

		Wheelchair Supply/Maint		TBC		TBC		TBC		TBC		TBC		TBC								TBC				TBC		TBC		TBC						TBC		TBC				TBC

		Can DWP Use Framwork		Yes		Yes		Yes		Yes																				Yes						Yes		Yes				Yes

		Title		Furniture & Associated Services		Office Furniture Solutions and Associated Services		Office Furniture (ETL) 		Office Furniture 		Furniture Supply and Installation		Furniture Reuse and Recycling Service												Furniture Services				Furniture & Furnishings Frameworks						Furniture & Furnishing		Design, Furniture and Appliances				Furniture Solutions Framework

		Start Date		6/23/20		TBC		TBC		4/1/18		12/5/17		7/3/17												TBC				6/18/18						1st May, 2019		12-Sep-19										6/14/21

		End Date		3/29/23		TBC		TBC		3/31/22		12/4/21		7/2/21												Sep-23				12/4/21						30th April, 2021
		11-Sep-21										6/13/25

		Extension		1 year		TBC		TBC		TBC		TBC		TBC												TBC				TBC						TBC		12 x 2

		Referrence		RM6119		TBC		M282_18 		282_18		484		461												TBC				TBC						(FFE3103 NW)		SBS/19/MA/TYX/9363

		Value of Award				£75m		TBC		£16m		TBC		TBC								 £160m				TBC				TBC						TBC		TBC				£30m						£4.9M

		Number of Lots		8		TBC		1		1		9

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
North 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Wagstaff Interiors Group Ltd

South 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Portsdown Office Ltd
Wagstaff Interiors Group Ltd
		1												2				TBC						3		21				9						4

		Number of Suppliers		20		10		?		4

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI
		TBC		6

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:

JT & Sons
Pickfords Move Management Limited
Over2hills Ltd
D Collard Ltd t/a Quicksilver
Right Green Recycle Ltd
Go Green Managed Services Ltd												TBC				TBC						7		54

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Across lots, which include ward.		

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
North 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Wagstaff Interiors Group Ltd

South 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Portsdown Office Ltd
Wagstaff Interiors Group Ltd
		

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI
				

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:

JT & Sons
Pickfords Move Management Limited
Over2hills Ltd
D Collard Ltd t/a Quicksilver
Right Green Recycle Ltd
Go Green Managed Services Ltd						

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Advantage South West
								

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Scotland with LUPC in England
														7

		Further Competition		Yes		Yes		Yes		Yes		Yes		Yes												TBC				TBC						Yes		Yes				TBC

		Direct Award		Yes (up to £50K)		Yes		TBC		TBC		TBC		TBC												TBC - not 'call off via direct award'				TBC						Yes		Yes				TBC

		Reason for exclusion for step 2														No Furniture.		No Furniture		No Furniture				No Furniture 				For universities and colleges in Scotland.				No Furniture 		Consortium with NWPC						NHS Catelogue Purchase of Furniture only.				No Furniture		No Furniture		TFL use only.

		KEY		Joint Agreement

				Relevant



		Bidstat - Furniture etc		https://bidstats.uk/tenders/furniture-furnishings/















https://www.crowncommercial.gov.uk/agreements/RM6119https://www.neupc.ac.uk/category-groups/furniturehttps://consortiumprocurement.org.uk/portfolio-item/furniture-services/https://apuc-scot.ac.uk/https://www.thecpc.ac.uk/suppliers/categories/category.php?categoryID=4https://www.fusion21.co.uk/frameworks/framework-index/workplace-facilities-framework/https://www.supc.ac.uk/frameworks/Consortium%20Frameworkhttps://www.nwupc.ac.uk/https://www.sbs.nhs.uk/proc-framework-agreements-supporthttps://www.pagabo.co.uk/frameworks/furniture-solutions-frameworkhttps://www.westworks.org.uk/https://bidstats.uk/tenders/furniture-furnishings/http://www.scotland-excel.org.uk/home/Contractregister/Contract-register.aspxhttps://www.ypo.co.uk/https://www.espo.org/catalogsearch/result/?q=+furniturehttps://www.lupc.ac.uk/agreements/484?agreements=484https://www.lupc.ac.uk/agreements/461?agreements=461https://eem.org.uk/frameworks?Search=Furniturehttps://www.southeastconsortium.org.uk/https://www.advantagesouthwest.co.uk/procurement/our-frameworks/

Frameworks Step 2

		STEP 2 - Review all framework for suitable against requirement.

		Framework		Crown Commercial Services 
Ellen requested Pricing		Yorkshire Purchasing Organisation
Jill requested pricing		Eastern Shires Purchasing Organisation 
Requested pricing 21/06/2021				London University Procurement Consortium
Paid Membership Required
Requested information 21/06/2021
(HE Contract same as NEUPC)				North West University Procurement Consortium
Membership £250 per year.		Northern Housing Procurement Consortium (Membership Required) Emailed 21/06/2021		Crescent Purchasing Consortium		North Western Procurement Consortium		NHS Shared Services		Pagabo
Emailed regarding TBC, currently looks mostly education.

		Short Form		CCS		YPO		ESPO				LUPC				NEUPC		NHC		CPC		NWPC

		Website		https://www.crowncommercial.gov.uk/agreements/RM6119		https://www.ypo.co.uk/		https://www.espo.org/catalogsearch/result/?q=+furniture				https://www.lupc.ac.uk/agreements/484?agreements=484		https://www.lupc.ac.uk/agreements/461?agreements=461		https://www.neupc.ac.uk/category-groups/furniture		https://consortiumprocurement.org.uk/portfolio-item/furniture-services/		https://www.thecpc.ac.uk/suppliers/categories/category.php?categoryID=4		https://www.nwupc.ac.uk/		https://www.sbs.nhs.uk/proc-framework-agreements-support#Framework%20Agreements		https://www.pagabo.co.uk/frameworks/furniture-solutions-framework

		Office Furniture		Yes		Yes		Yes				Yes				Yes		Yes		Yes		Yes		Yes		Yes

		Space Design/Mgmt		Yes		Yes		Yes		Yes		TBC		No		TBC		No 		Yes		TBC		Yes		Yes

		Specialist Furniture		Workstation Specialist User Chair' lot 5 & 8		Yes		TBC - Emailed 21/06/2021 				TBC		TBC		Yes		Yes		TBC		TBC		TBC		Yes

		Ergonomic Workplace Assessment 		Yes		Yes		TBC				TBC		TBC		Yes		No		TBC		TBC		TBC		TBC

		Repair and Renovation		Yes		Yes		No				TBC		TBC		Yes		Yes		TBC		TBC		TBC		TBC

		Wheelchair Supply/Maint		Additional Service		Additional Service		Additional Service				TBC		TBC		Additional Service		Additional Service		TBC		TBC		TBC		TBC

		Can DWP Use Framwork		Yes		Yes		Yes		Yes						Yes		Yes		Yes		Yes		Yes		Yes

		Title		Furniture & Associated Services		Office Furniture Solutions and Associated Services		Office Furniture (ETL) 		Office Furniture 		Furniture Supply and Installation		Furniture Reuse and Recycling Service		Furniture Supply and Installation		Furniture Services		Furniture & Furnishings Frameworks		Furniture & Furnishing		Design, Furniture and Appliances		Furniture Solutions Framework

		Start Date		6/23/20		TBC		4/1/18		4/1/18		12/5/17		7/3/17		12/5/17		Sep-18		6/18/18		1st May, 2019		12-Sep-19

		End Date		3/29/23		TBC		3/31/22		3/31/22		12/4/21		7/2/21		12/4/21		Sep-23		12/4/21		30th April, 2021
		11-Sep-21

		Extension		1 year		TBC		No		No		TBC		TBC		TBC		No		TBC		TBC		12 x 2

		Referrence		RM6119		TBC		M282_18 		282_18		484		461						TBC		(FFE3103 NW)		SBS/19/MA/TYX/9363

		Value of Award				£75m		NA		£16m		TBC		TBC		 £160m				TBC		TBC		TBC		£30m

		Number of Lots		8		TBC		1		1		9

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
North 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Wagstaff Interiors Group Ltd

South 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Portsdown Office Ltd
Wagstaff Interiors Group Ltd
		1		9		2		TBC		3		21		9

		Number of Suppliers		20		10		4

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI
				

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
North 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Wagstaff Interiors Group Ltd

South 
BOF
Broadstock / Southerns (Joint Bid)
EFG European Furniture Group Ltd
Eightspace LLP T/A Pinnacle Furniture
Elite Office Furniture
Flexiform Business Furniture Ltd
Gresham Office Furniture Ltd
Portsdown Office Ltd
Wagstaff Interiors Group Ltd
		4

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI
		9

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
8 in North, 9 in South		6

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:

JT & Sons
Pickfords Move Management Limited
Over2hills Ltd
D Collard Ltd t/a Quicksilver
Right Green Recycle Ltd
Go Green Managed Services Ltd		9

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
8 in North, 9 in South		2		TBC		7		54

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
Across lots, which include ward.		7

		Further Competition		Yes		Yes		Yes		Yes		Yes		Yes		Yes		No		TBC		Yes		Yes		Yes

		Direct Award		Yes (up to £50K)		Yes		Yes		Yes		TBC		TBC		Yes		Yes		TBC		Yes		Yes		YEs

		Reason for exclusion for step 2										Consortium Procurement with NEUPC being lead.				Paid membership, with consortium of providers.		No further competition and one supplier on each lot. Could be used for one off requirement but not DWP BAU or Project.		Uses NWUPC Framework, Crescent Education and Lab Furniture.		Regional difference in supply, full service not covered under one framework.		Limited in office furniture		Does not include range of furniture / services required.

		KEY		Joint Agreement

				Relevant



		Bidstat - Furniture etc		https://bidstats.uk/tenders/furniture-furnishings/















https://www.crowncommercial.gov.uk/agreements/RM6119https://www.nwupc.ac.uk/https://www.sbs.nhs.uk/proc-framework-agreements-supporthttps://www.pagabo.co.uk/frameworks/furniture-solutions-frameworkhttps://bidstats.uk/tenders/furniture-furnishings/https://www.ypo.co.uk/https://www.espo.org/catalogsearch/result/?q=+furniturehttps://www.lupc.ac.uk/agreements/484?agreements=484https://www.lupc.ac.uk/agreements/461?agreements=461https://www.neupc.ac.uk/category-groups/furniturehttps://consortiumprocurement.org.uk/portfolio-item/furniture-services/https://www.thecpc.ac.uk/suppliers/categories/category.php?categoryID=4

Frameworks Step 3

		STEP 2 - Review all framework for suitable against requirement.

		Framework		Crown Commercial Services 
Ellen requested Pricing		Yorkshire Purchasing Organisation
Jill requested pricing		Eastern Shires Purchasing Organisation 
Requested pricing 21/06/2021

		Short Form		CCS		YPO		ESPO

		Website		https://www.crowncommercial.gov.uk/agreements/RM6119		https://www.ypo.co.uk/		https://www.espo.org/catalogsearch/result/?q=+furniture

		Office Furniture		Yes		Yes		Yes

		Space Design/Mgmt		Yes		Yes		Yes		Yes

		Specialist Furniture		Workstation Specialist User Chair' lot 5 & 8		Yes		TBC - Emailed 21/06/2021 

		Ergonomic Workplace Assessment 		Yes		Yes		TBC

		Repair and Renovation		Yes		Yes		No

		Wheelchair Supply/Maint		Additional Service		Additional Service		Additional Service

		Can DWP Use Framwork		Yes		Yes		Yes		Yes

		Title		Furniture & Associated Services		Office Furniture Solutions and Associated Services		Office Furniture (ETL) 		Office Furniture 

		Start Date		6/23/20		6/22/21		4/1/18		4/1/18

		End Date		3/29/23		6/22/23		3/31/22		3/31/22

		Extension		1 year		2 x 12 months		No		No

		Referrence		RM6119		1074		M282_18 		282_18

		Value of Award				£75m		NA		£16m

		Number of Lots		8		1		1		1

		Number of Suppliers		20		10		4

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI
		4

Lewies Sharon DWP Commercial Directorate: Lewies Sharon DWP Commercial Directorate:
•Portsdown
•Bates
•Flexiform
•LOF
•COI


		Further Competition		Yes		Yes		Yes		Yes

		Direct Award		Yes (up to £50K)		Yes		Yes		Yes

		Reason for exclusion for step 2

		KEY		Joint Agreement

				Relevant



		Bidstat - Furniture etc		https://bidstats.uk/tenders/furniture-furnishings/















https://www.crowncommercial.gov.uk/agreements/RM6119https://bidstats.uk/tenders/furniture-furnishings/https://www.ypo.co.uk/https://www.espo.org/catalogsearch/result/?q=+furniture

CCS Info
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Market Engagement 

Session 17 May.ppt


Market Engagement Session 17 May.ppt


DWP Furniture 

Supplier Market Engagement Session	



17 May 2021 



Ellen 

*







*

Department for Work & Pensions



Meeting Etiquette	  

Please remain on mute unless you are speaking 

If you would like to ask a question during the session, please use the chat function and it will be read out, or use the hand icon and we will invite you to speak

There will be an option to ask questions at the end of the presentation 







Ellen

*







*

Department for Work & Pensions



Agenda 

		Time		Agenda Item		Speaker(s)

		15:00 – 15:10		Introduction 
Purpose of the session
Meet the DWP Team 
High level overview of the DWP Estate 
		Ellen Gale 
Ann Potter

		15:10 – 15:25		DWP’s current furniture provision 
Standard office furniture 
Specialist furniture		Jill Peterson
Lisa Thompson
Shelagh Ambler


		15:25 – 15:35 		Design Standards – Furniture Requirements		Craig Middlebrook 
Frankie Pringle
Nick Casterton


		15:35 – 15:50 		Future Direction 
DWP’s planning and uncertainties 
Timeline 
Next Steps
		Ellen Gale


		15:50 – 16:00  		Q&A 		




























Ellen

*







*

Department for Work & Pensions



Purpose  

		Provide suppliers with a high level overview of the DWP Estate, our current furniture provision and Design standards and requirements; 





		Be open and transparent about our future furniture direction, as well as the uncertainties surrounding this; 





		Provide information in advance of the 1-2-1 sessions taking place next week.





Ellen

*







*

Department for Work & Pensions



Introduction to the DWP Team 

		Name		Business Area		Role 

		Claire Thomas		DWP Estates Category Management		Projects, Furniture and Fittings Commercial Lead

		Jill Peterson		DWP Estates Category Management 		Standard Office Furniture Lead 

		Tim Andrews		DWP Estates Category Management		Specialist Furniture Lead

		Ellen Gale		DWP Estates Category Management		Furniture Team 

		Ann Potter		DWP Estates		SRO 

		Dawn Kitching		DWP Estates 		Performance Management

		Drew Foster		DWP Estates		Service Delivery 

		Frankie Pringle		DWP Design Standards		Design & Compliance

		Nick Casterton		DWP Design Standards		Design & Compliance

		Craig Middlebrook 		DWP Design Standards		Design & Compliance 

		Lisa Thompson		DWP WAT		Workplace Adjustments

		Shelagh Ambler 		DWP WAT		Workplace Adjustments 









































Ellen 

*







*

Department for Work & Pensions



Real Estate Service Delivery

DWP Estates Furniture Contract contact points

OFFICIAL SENSITIVE



Strategy, Management 

& Budget-holder duties





Day-to-day operational duties

Dawn Kitching & Talvinder Nagra

Performance & Audit (Furniture Contract)

Craig Butler 

Head of Real Estate Service Delivery 

Sarah Law

Organisational Delivery Manager

Ann Potter

Supplies & Services Lead

Barry Frost

Capital Projects & Investments Manager

Property Field Team

Furniture requirement approvals

Project Team

Scope project furniture requirements

Other customers i.e.

Major projects

Design Team



Ann Potter

*







*

Department for Work & Pensions



DWP Estate 

The Department for Work and Pensions (DWP) is responsible for welfare, pensions and child maintenance policy. As the UK’s biggest public service department it administers the State Pension and a range of working age, disability and ill health benefits to around 20 million claimants and customers. We operate on a scale that is almost unmatched anywhere in Europe and most people in the Great Britain will come into contact with DWP at some point in their lives. 

 

Our Minister is Thérèse Coffey MP: 

 

DWP has four operational organisations: All of whom have different style buildings and furniture requirements: 



		JobcentrePlus: administers Jobseekers Allowance and decides which claimants receive Employment and Support Allowance and is responsible for assessment and payment of Universal Credit;



		The Pension Service: which pays Basic State Pension and Pension credit; 



		Disability and Carers Service: which provides financial support to disabled people and their carers; 



		Child Maintenance Group: which provides the statutory Child Support Schemes, operating as the Child Support Agency and the Child Maintenance Service.







*







*

Department for Work & Pensions



DWP Estate 

		DWP has approximately 91,000 + employees 



		DWP has a total of 800 sites, moving up to 1000, which are made up of approximately:

		850 Jobcentre Plus sites; 

		180 Back Office sites; and

		120 Health Assessment Centres.



		These locations are spread nationally, including the Isle of Wight and the Shetland Islands, but does not include Northern Ireland. 



		There has been an increase in new sites to accommodate additional staff in Jobcentres in response to job losses expected as a result of the covid-19 pandemic. 





Jill

*









DWP ESTATES

Current Furniture Provision 





17.05.2021
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Department for Work & Pensions



Current Furniture Provision 

Major Projects > £250k

Specialist Furniture

Standard Office Furniture

DWP Furniture Provision



Our suppliers are expected to work collaboratively with DWP during these contracts. 



Wfh furniture





*







*

Department for Work & Pensions



Standard Office Furniture 

		Key 

		Caters to both BAU and minor projects; 

		Delivery and installation included in product cost (for UK Mainland and within standard working hours);

		Space planning and project management at no additional cost; 

		Asset tagging and warranties included; 

		DWP specific catalogue for BAU items;

		Continuous Improvement - ability to add products to the catalogue and develop design in line with smarter working during the contract;

		Removal of items at the same time as delivery on a like for like basis

		Sustainable removal and disposal – waste management at little to no cost.





Jill 

*







*

Department for Work & Pensions



DWP WORKPLACE ADJUSTMENT TEAM 

(DWP WAT)

ERGONOMIC FURNITURE ASSESSMENT

(EFA) 



The high level process





*

Department for Work & Pensions



Criteria for DWP WAT to take on a case.

DWPWAT provides help and advice about workplace adjustments and help to arrange the implementation of physical workplace adjustments for disabled employees. DWP WAT will only take on the case:



		When it is likely that the employee will be covered by the Equality Act, or





		Where the employee’s health condition has a long-term and considerable adverse effect on their ability to do their job, or



		Where Occupational Health have recommended a workstation assessment is necessary.







*

Department for Work & Pensions



The Ergonomic Furniture Assessment (EFA)

DWP WAT have established the criteria has been met and the case has been taken on – see slide 18 for summary of the process



		A referral request for an EFA is submitted to the integrator





		The EFA is conducted by the provider – normally in the office but during lockdown restrictions is done by phone



		A report is produced which includes details of the assessor’s recommendations – these may also include upper limb (e.g. desktop equipment) for management consideration







*

Department for Work & Pensions



The EFA Report

The current process involves DWP WAT downloading the report from a portal and sending to the member of staff



		DWP WAT are notified by the provider that the report is available



		The report is downloaded from the portal and sent to the member of staff



		The line manager asks DWP WAT to order the furniture





		A furniture order form is submitted to the integrator



		The furniture is delivered and set up







*

Department for Work & Pensions



Trial Period



		Any problems with the furniture are reported to the integrator within 10 days of set up by the line manager / member of staff



		This is know as the ‘Return with Trial Period’ – DWP WAT are not currently involved in the process



		DWP WAT are notified when suitable furniture is in place and the case is then closed







*

Department for Work & Pensions



Statistics



Pre Covid-19: 



		EFAs averaged 200 to 250 a month 



		Orders placed averaged at 250 to 300 a month







Covid-19 peak:



		500 EFAs a month





		600 to 700 orders a month







*

Department for Work & Pensions



Additional Information

There are approximately 91,000 to 92,000 members of staff in DWP



The disability declaration rate is 92.1% and of that 18.2% state they have a disability



The Covid-19 pandemic has resulted in changes to the way we work – many staff are working are due to work part of the week in the office and the remainder at home



The specialist furniture in the office has been replicated at the home and vice versa













*

Department for Work & Pensions



A Summary of the process







Telephone consultation carried out by DWP WAT to ensure member of staff fits the EFA referral criteria. 



EFA carried out by phone or face to face, either in the office or at home



Report complied containing the assessors recommendations and justification



Report recommendations are sent to line manager and member of staff for discussion. Confirmation to order furniture is then sent by line manager to DWP WAT 



DWP WAT place the furniture order



Provider delivers, builds and sets up furniture







DWP ESTATES

Furniture Requirements 

Design Standards 



17.05.2021







Jobcentre Plus (Front of House)









To claim Universal Credit customers are required to regularly attend a Jobcentre to meet with their assigned work coach. The design within a Jobcentre is carefully controlled due the nature of it being public facing and the risks associated with this.



Key Products



		Front of House Desk

		Slimline Under Desk Pedestal (business use only)

		Visitor Chair (approx. 13kg weighting)

		Task Chair (Full Ergonomic Adjustability)

		Sofa Seating (Vinyl to wipe down)





Design Considerations



		Weight of Chairs

		Risk of violence, throwing furniture

		Choice of legs on chairs (cantilever not 4 legged)

		Durability, high traffic and material choices

		Security & Sight lines

		Desk bolting to floor

		IT Locks

		Colours and Branding







*









Medical Examination Centre/Assessment Centre









For Customers claiming certain benefits the Department for Work and Pensions (DWP) require them to have a Work Capability Assessment that focuses on how their illness or condition affects them on a day-to-day basis. As a result we need to carefully consider how these spaces are designed to accommodate a range of customers needs with potentially limited mobility.





Key Products



		Staff Task Chair (Full Ergonomic Adjustability)

		Visitor Chairs

		Desk

		Waiting Area Seating – Bariatric options, arms, seat height and lumbar support.





Design Considerations



		Equality Act Compliance – Exceeding wherever possible

		Sufficient space for wheelchair turning circles when space planning assessment rooms.

		Finishes – Vinyl/Wipe Clean where appropriate

		Durability, high traffic and material choices

		Cable Management

		IT Locks







*









Back Office (Service Centre, Corporate Offices etc.)









The DWP has a vast back office Estate mixed of large processing centres, service centres very similar to call centre environments and corporate offices. We also include back office area’s of Job Centre’s in this category and would expect the same standard and specification of product throughout.



Key Products



		Task Chair (Full Ergonomic Adjustability)

		1400 x 800mm Desk

		Sit Stand – Electric Height Adjustable Desks 



(increased % going forward)

		Personal Lockers 

		Shared Team Storage (e.g. Tambour Units)

		Desktop Power (with USB)

		Monitor Arms

		Collaborative Meeting Booths

		Acoustic Pods

		Sofa Seating/ Bistro Breakout





Design Considerations



		Quality of Task Chair

		Finishes/Glare

		Colours and Branding

		Choice of environments to suit tasks

		Charging for devices







*





















With the impact of the recent COVID-19 pandemic and the opening up of home working to the Public Sector, what do our places of work offer us in a Hybrid-working solution. 



We need to continue to optimise our space and create collaborative focused environments that empower our people. We also are  looking to further facilitate group working, alongside touch down spaces and focused working areas.



This is a key area for DWP at the moment, with the development of a program – the extent of the impact this has on project spend or furniture purchasing has not yet been confirmed.



Homeworking will be a fundamental part of the way we work, and FF&E solutions will be required to help our staff work at home to the best of their ability.



Looking in to a more turbulent and unknown future with regards to the ways and places in which we work, we are looking to our supply chain to find viable solutions by working collaboratively.

Workplace transformation





*









Inclusive Design







Under the Equality Act 2010 employers have a legal duty to provide workplace adjustments to employees with a disability or health condition, to make sure that disabled employees are not put at a substantial disadvantage by their environment, the way things are done or any other physical feature of the workplace.





















In DWP, workplace adjustments are considered as a matter of course for everyone who experiences a barrier and/or difficulty at work and feels they need an adjustment to support them in their role. As some of the items that are required are not necessarily “specialist” they are procured through our Standard Furniture Contract – e.g. Sit Stand Desk.



As the Cabinet Office require DWP to submit information in relation to workplace adjustments including our performance and staff experience; any successful supplier would be expected to assist by submitting relevant MI and performance stats.

Physiological Diversity



Neurodiversity







*









Sustainability & Reuse







There are a number of key areas around Sustainability that are of importance to consider for the Furniture Contract.



		The Government’s 25 Year Environment Plan 





The Government committed to removing all consumer single use plastics from the Government Estate in 2020. For furniture this is particularly important around the packaging used to supply DWP furniture and replacing plastic wherever possible. DWP do have a requirement to report on this to the Cabinet Office (e.g. Swapping plastic for cardboard).



		Greening Government Commitments 2020





New GGC 2025 targets will be released and our early sight suggests that the previous landfill target will be removed and replaced with a recycling target. This is likely due to Departments achieving “energy from waste” burning rather than landfill and a desire to reduce this behaviour.





As a department we need to have confidence in where our waste furniture goes. The GGC currently require less than 10% of our waste to go to landfill and we are only just meeting this target currently; furniture disposal could play a large part.



		Government Buying Standards 





All government departments and their related organisations must make sure that they meet the minimum mandatory GBS when buying goods and services. Within that there are key points on reuse and recycling of furniture.







The UK has a legal obligation to reduce greenhouse gas (GHG) emissions to net zero by 2050. 



The Climate Change Act 2008, as enacted, required the UK’s carbon emissions to be ‘at least 80% lower than the 1990 baseline ’ by 2050.  On 27 June 2019, the Act was amended so that the UK must have reduced its emissions by 100% (i.e. net zero) by 2050 compared to 1990 levels.





*









Required Standards & Safety





DWP require the usual and expected product standards to be adhered to including the following but not exhaustive list –



		BS15372 Test level 3 Strength and Stability

		EN 1335-3 : 2009

		BS EN 16139 : 2013 Level 1

		BS6396 Electrical Safety & Testing

		BS5852: 2006  Methods of test for assessment of the ignitability of upholstered seating by smouldering and flaming ignition sources





Fabrics are generally to be “Medium Hazard” & ensured that all constituent parts of the furniture meets the necessary standards.



We would expect to be able to see thorough product specifications on request.











*









DWP ESTATES

Future Furniture Direction





17.05.2021





*

Department for Work & Pensions



Future Direction

		Improved range of some standard office products e.g. a higher quality task chair and increased proportion of rise and fall desks, that would be suitable to a large number of our staff;



		An evolving office space – more collaborative furniture, break out spaces, flexible working spaces, products to align with Smarter Working; 



		Increased focus on sustainability, including sustainable disposal of items, exploring new materials, possibility of refurbishment. 

		Tender will include minimum weighting of 10% on Social Value; 



		Increased innovation and continuous improvement (this contract will be procured at a time of relative uncertainty); 



		Improve the end user experience;



		The future direction will include some form of home working. 



		







*







*

Department for Work & Pensions



Developing our requirement

DWP has a responsibility for the ownership, management and delivery of defined furniture services on behalf of the whole of DWP. To do this effectively, we have a responsibility to listen to the market to inform our specification.  



		We are carrying out more in depth market research with 1-2-1 sessions to become a more intelligent customer; 



		Listening to the market to understand appetite and capability of combining the standard and specialist requirements into one contract; 



		Determine the most appropriate contract form for this type of requirement; 





		Understanding the capability and capacity of suppliers to deliver associated services, e.g. space planning, project management, end of life disposal, porterage and churn, refurbishment;





		Developing our porterage and churn strategy, e.g. the Estate is likely to decrease in size in future years and furniture will need to be moved around. 





		Working with Other Government Departments to share knowledge and understand the direction of travel for furniture across Government; 



		Understand how the market can offer us added value and innovation. 









		







*







*

Department for Work & Pensions



Planning in a time of uncertainty

		DWP’s use of office space post-covid. We are considering whether we will use our office space in a different way moving forward; 



		The future of working from home; 



		DWP’s policy on future ways of working could lead to changes in the type of furniture required, e.g. more collaborative furniture, homeworking furniture;



		Furniture spend over the last few years has varied dramatically and is not an ideal indicator of future volumes;



		Future looks to include a lot of porterage and churn on the Estate;



		DWP is procuring a new model Integrator contract that will start delivering in April 2022 and will be mobilising at the same time as the future furniture supplier. 





		







*







*

Department for Work & Pensions



Timeline 

Please note that these are indicative dates and are subject to change

		Activity		Date

		Market Engagement Session		17th May 2021 

		Market Engagement – Supplier 1-2-1s		W/c 24th May 2021 

		DWP to define its requirements		June & July 2021

		Publication of the ITT to potential suppliers		August 2021

		Q&A period		August 2021 

		Receipt of tenders		September 2021

		Evaluation period 		October 2021

		Intention to award notification issued to successful supplier		November 2021

		Debrief period for both successful and unsuccessful suppliers		November 2021

		Sign contract		December 2021

		Mobilisation period		January – April 2022

		Supplier starts taking orders 		March 2022 (for April delivery) 







































note that this is on the basis of procuring one contract. If this were to be two contracts we would look to slip one likely a month later. 

*







*

Department for Work & Pensions



Next steps 

		Presentation will be circulated to all attendees; 



		Any questions received and DWP’s answers will be collated and published anonymously to all attendees;



		1-2-1 sessions w/c 24th May; 





		Suppliers are invited to submit an innovation case study by Friday 21st May in advance of the 1-2-1s. 





		







*







*

Department for Work & Pensions



QUESTIONS? 

If you would rather pose your question over email, please send it to Ellen.Gale@dwp.gov.uk 



We aim to respond in 5 working days



Ellen

*
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Standard and Specialist Furniture



Market Engagement Analysis 



1-2-1 Supplier Interviews May 2021


Introduction 

A supplier engagement event was held on 17th May 2021. Suppliers from two frameworks were invited to the event: 

· CCS Framework Furniture and Associated Services RM6119 – Lot 1 

· YPO Furniture Complete Office Solutions 697

The purpose of the event was to introduce the suppliers to DWP’s upcoming furniture requirements, provide information on the current provision, our thinking on the future direction of furniture, and be transparent about the unknowns at this stage. 

All suppliers from these two frameworks were invited to participate in virtual 1-2-1 sessions over the week commencing 24th May. The objective was to gain feedback on the information provided in the market engagement event, gauge interest and capability for a range of options and associated services, as well as gain some insight into the market, and current developments in innovation and sustainability. 

Of the 13 suppliers invited, 11 of them took us up on the offer of a 1-2-1 session. One supplier did not respond (Bates), and the other cancelled on the day due to diary conflicts and annual leave (Senator). 



Process

To ensure that all suppliers were treated fairly and equally, DWP Category Management produced a template of questions which were asked to all suppliers. A copy of the template can be found in CD Estates fileshare.  

Notes of each session were taken, including capturing any questions asked by the suppliers. The individual session notes are stored in CD Estates fileshare. 

The questions that suppliers asked in the sessions were answered by DWP Category Management during the sessions; however, DWP advised that all questions asked would be collated, anonymised and published to all invited suppliers. A copy of the Questions and responses can be found CD Estates fileshare. 



Analysis 

The 11 suppliers that took part in the 1-2-1 sessions were: 

· Bisley 

· BOF

· Dams

· Emergent Crown

· Flexiform

· Gresham

· Office Depot

· Orangebox

· Posturite

· Southerns Broadstock

· Wagstaff

Q1. Interest in bidding for the following: 

A combined Standard and Specialist contract 

· 8 yes

· 2 maybe (Bisley, Emergent Crown)

· 1 no (Orangebox) 

8 suppliers stated that yes they would be interested in bidding for a combined standard and specialist contract. However, this was caveated by the majority that this was not their area of expertise and that they would perform stronger in a separate standard office furniture contract. 

A common theme was that standard and specialist furniture are different requirements and suppliers would have two separate teams dedicated to this so the requirement would be separated within their organisation. It was also noted that there are providers in the market that focus specifically on specialist furniture and that they would be the strong candidates for a specialist contract rather than the remaining suppliers. 

Flexiform did highlight that combining the two requirements would enable them to more evenly split the cost of the ergonomic assessment across the two areas. 

Whilst some suppliers currently cater to specialist requirements, for the majority this was not to the same extent as the DWP requirement, and they would look to sub-contract to a supplier such as Posturite. 



A separate Standard Office Furniture contract 

All 11 suppliers responded yes. Most stated that this was their area of expertise. 



A separate Specialist Furniture Contract

10 suppliers responded yes, 1 maybe (Bisley). 

Some suppliers noted that this was not their area of expertise and that they would need to look more closely at the requirements even though they responded positively with their interest. 



Any future Major Projects (£250k)

All 11 suppliers responded yes. 



Opportunities: combining the contracts could streamline our performance management, and allow greater oversight of the line between standard and specialist. 

Risks: combining the contracts would make us reliant on one sole supplier, and the possibility that the standard suppliers cannot deliver the specialist requirement to the level of service that we are looking for. 

Action for the business: determine whether you want to combine or split the requirement and how many contracts you would like. 



Q2. Market Insight: Based on what you know of DWP’s requirement, is there any alternative options or development in the market that you think we have not yet considered for meeting our requirements?

The majority of suppliers discussed smarter and hybrid working, and having a more flexible and future proofed office space, as well as the future of working from home furniture. 

Both Dams and Posturite noted that DWP’s smarter working possibility was limited with its Front of House settings, but that there was more opportunity for flexible and smarter working with Back of House that we could utilise, as well as looking at added flexibility in FoH with greater height adjustable desking for example. Similarly, Southerns Broadstock felt there was an opportunity for DWP to expand what was in the tender and alter the products specifically for BoH to further embrace smarter working. 

Gresham felt there was an opportunity to look at DWP’s overall needs to determine which items could be recycled or re-used, and Orangebox noted that they are seeing an increase in bespoke needs. 



Are there any developments or concerns in the market that you think we should be aware of? 

In terms of developments or concerns in the market, suppliers across the board raised concerns around shortages and an increase in the price materials. This has been caused through a combination of Brexit and Covid-19. 

There are currently shortages of materials such as steel, wood, foam, acrylics, as well as an increase in container and fuel costs. One suppliers noted that steel has increased from approximately £575 to £1400 per tonne. 

Bisley also noted that global warming was having an impact on the growth of timber which will continue to be an issue in future. 

Suppliers across the board stressed that to date they had largely mitigated the risks through their supply chain, stock holding and using UK supply chains; however, it was proving difficult and lead times may be impacted. Some suppliers were positive that the market was bouncing back, whereas others asked how DWP would approach fixed prices in the ITT over a longer contract as they perceived it to be a longer term issue. 



Opportunities: utilise the return to work and impact of covid-19 to reconsider our office space and further embrace smarter working practices. 

Risks: shortages in the market and price increases pose a risk to DWP. If prices are high in August, suppliers will cost accordingly in their tender and we will be tied into higher prices until a price review is permitted. On the other hand, if suppliers continue to price aggressively despite the risks, they risk making a loss on the DWP contract. 

Action for commercial: engage with CCS to understand the market situation and what the framework permits in terms of pricing review. 



Q3. Duration: what length of contract would you expect to see for this type of opportunity. Why? 

Responses varied but 2-4 years was the most common range. 

Arguments in favour of longer term contracts included needing sufficient time to get acquainted with DWP processes and the Integrator (especially considering it would be a new Integrator contract), consistency of supply, longer contracts may allow suppliers to provide lower prices, and building a collaborative relationship between DWP and supplier. 

Arguments in favour of shorter contracts included innovation in the market, particularly on the specialist side where the market is more prone to change. 

It was also noted by a number of suppliers that if a longer contract, they would want a price review during the contract. 

Opportunities: a longer contract would enable the supplier the time to integrate and understand the new Integrator’s processes, enables us to drive Continuous Improvement and Innovation with the supplier, and develop a collaborative relationship. 

Risks: if a longer contract we may want to consider a price review at year 2, to mitigate either the risk of DWP not getting Value for Money, or of the supplier losing money on the contract. If too long a contract the supplier may get too comfortable, which is why we would recommend reviews at extension stage. 

Action for the business: determine what length of contract you would like and confirm that you have sufficient budget for the contract with all possible extensions. 

A standard commercial recommendation would be 2 + 1 + 1, which aligns with the information the market provided. 



Q4. Future ways of working: How do you see off furniture evolving in a post covid-19 world? 

Suppliers broadly agreed that the office would look different in a post covid-19 world, with more open and collaborative office spaces catering to more hybrid working. Suppliers discussed the following themes: 

· Moving away from the traditional bank of desks with assigned seating. Some of this will still exist but it will be the minority;

· More collaborative furniture and blended work spaces, e.g. pods, focus booths, open meeting spaces;

· Zoning of open plan areas through planters and lockers;

· Bringing the home into the office – wellbeing being more important;

· Environmental considerations will impact product selection; 

· Private booths for confidential conversations;

· Lockers rather than pedestals;

· Increase in height adjustable desks;

· Improved integration of furniture and IT.



This was discussed with the Design Team who were in agreement with these themes and are currently working on the furniture schedule. 



Q5. Lead time: what would you see as the optimum lead time for product delivery to ensure best value and service for DWP? 

Responses to this question varied, with the average response suggesting a 4 week lead time. 

A number of suppliers stated that if it was agreed with DWP they could hold stock of our most common products to reduce the lead times to 2 weeks or less for a task chair for example. 

Both Dams and Flexiform stated that they could provide 7-10 days for most requirements, particularly smaller numbers of orders. Dams could also provide 2 days if required, although this would have an impact on pricing. 

Both of the incumbent providers stated that current lead times and having a fixed time period as a failure posed challenging at times.

Optimum specialist lead times were largely seen to be 20 working days or longer (worst case up to 10 weeks). However, Orangebox and Posturite noted that whilst for extra bespoke specialist a longer lead time was necessary, the nature of specialist items is that they are more urgent and should have a shorter lead time where possible. 



Q6. Capability/desire to deliver the following associated services: 

Ergonomic assessments for specialist furniture 

All suppliers responded yes. 6 of the 11 would sub-contract the requirement and for those that carry it out in house, the size of the requirement would impact whether they had to sub-contract part of it. 

Posturite was named by multiple suppliers as their subcontracting partner.



End of life disposal of furniture 

All suppliers responded yes, with a mixture of in-house and sub-contracting. Methods for end of life disposal included: 

· Re-purposing entire products or components where possible;

· Re-upholstering and reselling (Posturite noted that if reselling at auction 80% of the money raised would go to DWP);

· Recycling components; 

· Working with charitable causes; 

When asked Gresham noted that they could take away non-Gresham products for end of life disposal but they would need to check the components for safety. (NB not asked of all suppliers so possible that others could provide this service as well).

Note: end of life disposal is a requirement on the CCS framework and we would expect suppliers to dispose of furniture products in line with the Greening Government Commitments. 



Repair/refurbishment/reuse of furniture 

All suppliers responded yes, with a mixture of in house and sub-contracting. 

For example, Orangebox have their own recycling and refurbishment centre, and we know from previous engagement that Senator have an end to end recycling plant which other suppliers sub-contract to. 

A number of suppliers referenced working with charities to donate used products, particularly desks and chairs to schools. 

Gresham noted that they would also provide asset tagging on items that they refurbish and Posturite focused on extending the lifetime of a chair and re-using elements of specialist equipment of a higher value. 

Both Office Depot and Southerns Broadstock noted that there were instances when the refurbishment of furniture was not cost effective, e.g. re-upholstering a chair. 

Note: there is a separate lot on the CCS framework for repair and refurbishment. Commercial are in discussion with CCS around the possibility of including this in a contract for Lot 1. 



Move management and reconfiguration 

9 suppliers responded yes, and 2 maybe (BOF and Dams). 

A number of suppliers noted that this was a key aspect of the service that they deliver (Southerns Broadstock and Wagstaff) and that they would provide project management and space planning to support the move management requirements. 

Dams stated that they do not usually provide this service so would look to sub-contract, and Emergent Crown said they would look to sub-contract part of this due to the size of the DWP Estate. 

Note: The commercial decision has been taken that porterage and churn in the wider sense sits most appropriately with Facilities Management. 



Provision and delivery of working from home furniture

All suppliers responded yes. They have been providing working from home furniture to their clients during the pandemic and all are equipped to do so. The key points to consider are summarised below. 

Delivery and installation methods:

· Similar to an Amazon delivery – using a courier service such as DHL with a QR code attached to the parcel with video instructions of how to assemble the product (Southerns Broadstock)

· Offering a range or service levels and the end customer can choose (offered by Emergent Crown in association with Land Registry)

· Flat pack delivery to the door 

· Assembled to the door 

· Go into the property to install in situ 

Some suppliers noted that the price of delivering individual items to people’s homes was high, hence choosing to use the courier route. 



Type of wfh furniture:

· Smaller, foldable items;

· Going beyond the typical desk and chair and considering wider ergonomic items and accessories that may be needed to work from home;

· More home appropriate seating, e.g. items that look more natural in a home environment rather than an office task chair. 

Gresham noted that wfh furniture regulations are different to in the office e.g. fire retardant. DWP must ensure that any wfh furniture we offer complies with the regulations for a home work setting. 



Discount for high volumes

All suppliers responded yes. There were a number of ways that this could be managed: 

· Agreed percentage off large order values;

· Rebates;

· DWP paying in a certain number of days could lead to a discount; 

· Suppliers will price more aggressively for high volumes;

· Efficiencies that lead to savings that can be passed on to the client;

Dams noted that the tender requiring suppliers to price the same for single products as for bulk orders was difficult. 

Southerns Broadstock noted that the previous tender being weighted 60% on price sent a clear message to the market that what DWP are after is predominantly driven by price. Margins are slim, suppliers will price competitively. 



Opportunities: possibility of streamlining a range of our services, improved focus on sustainability, improved oversight of our assets and end to end life cycle of furniture. 

Risks: without clear Estates data and demand management, we risk losing the added value that could be gained from a number of these associated services, e.g. move management, refurbishment of products. We need to ensure that the way these services are procured is the most cost effective, e.g. porterage and churn is not a key service of the furniture suppliers and we would potentially lose value by them sub-contracting the service out. 

[bookmark: _GoBack]Action: determine which associated services you would like incorporated into the contract. E.g. repair and refurbishment. 



Q7. Innovation: What added value or innovation can you offer to DWP? 

Suppliers discussed innovation in the following areas: 

· In-house design teams who can drive forward innovation, working collaboratively with DWP Design Team to do so and design products specifically for DWP (Dams, Gresham; Orangebox, Southerns Broadstock)

· Looking at different office cultures internationally and seeing how we can bring that into UK offices (Emergent Crown);

· Innovative machinery to extend the longevity of products (Gresham)

· Providing prototypes and samples of products in advance; 

· Product and technological innovation – e.g. home working products (Posturite), acoustic anti-bacterial meeting pods (Bisley)

· Sharing market trends or developments (Wagstaff) 

· DWP specific portals or web-shops that colleagues can use for ordering (Bisley)



Flexiform noted that as soon as one supplier has developed an innovation, all suppliers follow suit due to the nature of the furniture market. Their added value comes from their experience and expertise. 



Q8. Sustainability: What innovation are you delivering or seeing in this area? 

This topic was partly covered in the repair and refurbishment question, but additional developments suppliers noted included: 

· Technology to map the most efficient loading of vehicles and delivery routes;

· Using electric or hybrid vehicles where possible;

· Packaging fully recycled, re-used. New biodegradable packaging materials; 

· Extend the lifecycle of products and provide enhanced warranty periods; 

· Possibility of offsetting carbon; 

· Design out plastics from products; 

· New materials, e.g. mesh for chair backs made from plastic bottles from the sea;

· UK made products and supply chains to reduce carbon footprint; 

· Limiting waste through new technology – e.g. new laser cutting technology;

· Renewable energy sources for manufacturing, e.g. solar panels, biomass; 



BOF noted that clients have been talking increasingly about sustainability, but the actual demand does not replicate this. Southerns Broadstock also noted that the way DWP currently orders furniture is not sustainable, e.g. look at consolidating orders into areas and times. 

Opportunities: lots of innovation in sustainability going on in the market that we can tap into. 

Risks: we do not make the most of the sustainable innovations that exist as part of the contract, and our ordering process contributes to DWP being unsustainable. 

Action: embed clear sustainability questions into our ITT evaluation criteria and ensure that this is measured and monitored during the lifecycle of the contract. 
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RE: legal catch-ups - Legal professional privilege

		From

		Ball Philip LEGAL GROUP MANCHESTER CORPORATE HUB

		To

		Thomas Claire DWP COMMERCIAL DIRECTORATE; Craven Paul DWP SHEFFIELD HARTSHEAD SQUARE; Oxley Nicola Estates  Commercial; Andrews Tim DWP COMMERCIAL DIRECTORATE; Peterson Jill DWP COMMERCIAL DIRECTORATE; Gale Ellen DWP CAXTON HOUSE; Day Andy DWP COMMERCIAL ESTATES CATEGORY TEAM

		Cc

		Henderson Phinella LEGAL GROUP Caxton House

		Recipients

		CLAIRE.THOMAS@DWP.GOV.UK; PAUL.CRAVEN1@DWP.GOV.UK; NICOLA.OXLEY1@DWP.GOV.UK; TIM.ANDREWS@DWP.GOV.UK; JILL.PETERSON@DWP.GOV.UK; ELLEN.GALE@DWP.GOV.UK; ANDY.DAY@DWP.GOV.UK; Phinella.Henderson@dwp.gov.uk



Hi All





 





In advance of the call later I wanted to share some guidance that I have recently become aware of, which was emailed to our team by Cabinet Office in 2019, as set out at the bottom of this email. Please do not share this email outside of your team. The guidance suggests a higher level of risk than we previously indicated in respect of using FVRAs (or other selection criteria) when calling off from frameworks. In light of this guidance I would suggest not using FVRAs or selection criteria as a means of excluding suppliers from mini competitions under frameworks, as a general rule (unless specifically permitted by the framework). 





 





A less risky alternative might be if, for example, an FVRA were carried out on the successful supplier only and a decision were taken as to whether or not to award the contract or to require other mitigations (e.g. PCGs) if the framework allows. This approach might increase the risk of a failed procurement but is less open to challenge than applying it as a form of selection criteria. Alternatively they could be omitted altogether – as we have previously advised, CCS should be monitoring financial viability of the suppliers on its framework and taking remedial action where appropriate. 





 





The guidance is as follows:





 





We have been asked whether exclusion tests (i.e. the mandatory and discretionary exclusion tests in Regulation 57 of PCR 2015) apply to call-offs from framework contracts. The answer is that these tests cannot be applied at call-off stage, particularly in respect of events that have occurred after contract award, unless they are specifically referenced in those terms and conditions of the framework that govern the operation of 'mini-competitions'. This means that contracting authorities run the risk of awarding (or being obliged to award) significant value contracts to companies where circumstances might mean they would fail the exclusion tests if they were re-applied at call-off or who might not have the technical and financial capacity to carry out the contracts.





 





To prevent this, we recommend that:





 





·        Contracting authorities who are letting framework contracts examine the terms that regulate mini-competitions





·        For those framework contracts where the expected value of call-offs is material (e.g. above £20m) we further recommend that the terms and conditions of the framework agreement that govern the operation of ‘mini-competitions’:





o   include a repeat of tests of financial capacity; and





o   include a repeat of tests for grounds for mandatory and discretionary exclusion at call-off stage, including covering circumstances that may have arisen since the framework contract was awarded





The result of this is that any companies failing such tests at the call-off stage would not proceed to later stages of the mini-competition. Such Companies can remain on the framework but not participate in mini-competitions until either financial capacity has been regained or self cleaning has been undertaken to the satisfaction of the contracting authority.





 





Note that if these terms are not included in framework agreements, departments may not be able to re-assess these matters prior to awarding call-off contracts to suppliers.





 





Kind regards






Phil Ball





Lawyer | Commercial Law Group | Team G (DWP)





Government Legal Department 





 





Fifth Floor | 2 St Peter’s Square | Manchester | M2 3AA





Mobile: 07825026077





Email: philip.ball@dwp.gov.uk





 





https://gld.digital (BETA) helping you navigate law in government – our new online legal website





 





-----Original Appointment-----
From: Thomas Claire DWP COMMERCIAL DIRECTORATE <CLAIRE.THOMAS@DWP.GSI.GOV.UK> 
Sent: 18 December 2020 08:32
To: Thomas Claire DWP COMMERCIAL DIRECTORATE; Craven Paul DWP SHEFFIELD HARTSHEAD SQUARE; Oxley Nicola Estates Commercial; Andrews Tim DWP COMMERCIAL DIRECTORATE; Peterson Jill DWP COMMERCIAL DIRECTORATE; Gale Ellen DWP CAXTON HOUSE; Day Andy DWP COMMERCIAL ESTATES CATEGORY TEAM; Ball Philip LEGAL GROUP MANCHESTER CORPORATE HUB
Subject: legal catch-ups
When: 18 March 2021 15:00-16:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting





 





All





 





As we wouldn’t be doing the 20th – suggested time, colleagues look to be free at this time. 





 





Updated invite now on teams – as ever we can shuffle dates to suit as best availability.





 





C





________________________________________________________________________________ 





Microsoft Teams meeting 





Join on your computer or mobile app 





Click here to join the meeting 





Or call in (audio only) 





+44 20 3787 4277,,355771875#   United Kingdom, London 





Phone Conference ID: 355 771 875# 





Find a local number | Reset PIN 





Learn More | Meeting options | Legal 





________________________________________________________________________________ 
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