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[bookmark: _Toc313605714][bookmark: _Toc313629874][bookmark: _Toc468449914]Introduction 
This document forms part of the Invitation to Tender Pack issued to Bidders. The Tender Submissions Instructions and Guidance, Statement of Requirements and the Terms and Conditions documents should be read in conjunction with this document. 
The Invitation to Tender (ITT) document describes the detail NICE requires in the Bidders submission of final offer. The ITT document relates to the Specification of Requirements and references all sections and questions to this document. 
[bookmark: _Toc468449915]Bidders Instructions
Full instructions for the submission tender / final offer from Bidder is detailed in the Tender Submissions Instructions and Guidance document. Bidders must ensure they familiarise themselves in full with the Instructions and Guidance before responding to this document. 
Those instructions as described must be followed and adhered to. Any deviation from the instructions may result in your tender being rejected. 
The tender submission offer must be returned no later than 17:00 (5.00pm) UK time on 25/02/22.
All tender submission and final offers must be written in English and be submitted electronically by email in a Microsoft word format to: contract.bids@nice.org.uk
The following appendices only must be provided as hard copy with original signatures and posted for the attention of NICE’s Named Point of Contact:
Pricing (Appendix 1 to this document)
Forms requiring original signatures (separate documents)
Competing Interests
Form of Offer
Redaction Requests
All questions in this document must be addressed in the Bidders submission / final offer. Should no response be submitted to any question herein; the Participant must provide an explanation of why they are unable to provide a response.

To be completed by the Bidder
[bookmark: _Toc468449916]Requirements
Bidders are required to complete the formal Invitation to Tender questions below in line with the Tender Submissions Instructions. 
Where appropriate please use diagrams and/or screenshots to support your response.

	Question number
	ITT reference
	Criteria / Sub-criteria / Question
	Weighting / Specification Reference

	
	
	Mandatory and Discretionary Exclusions
	Pass/Fail

	1. 
	
	Please complete the separate document 05_ Mandatory and Discretionary Exclusions Response Document
	

	
	
	Supplier Vetting Questionnaire 
	Pass/Fail

	2. 
	
	Please complete the separate document 04_Supplier Vetting Questionnaire Response Document
	

	
	
	Cost
	30%

	3. 
	
	Bidders must deliver the service within the allocated budget.
Please provide a breakdown of costs following the instructions described in 01_NCCID_Invitation to Tender Pack_Instructions and Guidance including time allocation of staff.
Bidders are required to indicate milestone payments.
Bidders must complete pricing per year and provide and overall cost for the full term of the contract.
Bidders must also include pricing for the 2 years option extensions
	

	
	Respond Here: Please provide the full contract price and a confirmation that the breakdown of costs in 03_Appendix 1_Pricing and Payment Schedule Response Document has been completed and attached


	
	
	Technical and Professional Ability – Indicator development
Note: All question responses must clearly demonstrate each area of the specification to which it relates.
	Total - 70%

	
	
	Overall proposal (full specification)
Note: All question responses must clearly demonstrate each area of the specification to which it relates.
	5%


	4. 
	
	Provide an outline of your overall proposal to meet the requirements of the specification.
	5%

	
	Respond Here:



	5. 
	
	(i) Describe your organisation’s practical experience of measurement across the health care system including the interface with social care.
(ii) Please provide 2 examples of your work which evidence your skills in this area including how your experience demonstrates your credibility in the development of high-quality evidence-based indicators at a national level.

	10%

	
	Respond Here:


	6. 
	
	Testing that an indicator can be implemented within the relevant setting is a fundamental part of the wider assessment of validity of a newly developed indicator.  

(i) How will you deliver this requirement?  
(ii) Include an example of your experience in this (or similar) area and how might you use that experience to test in different parts of the health care system.
	10%

	
	Respond Here:


	7. 
	
	(i) Set out your proposed model of engagement with general practice to meet the requirements of the specification as described in paragraphs 17.2, 24, 29 and 37.6 including (but not limited to):
(ii) how you will seek input from a representative cohort of practices
(iii) management of engagement and ongoing communication with general practice professionals
(iv) how you will meet the challenges of working with practices with heavy workloads and competing priorities
	12%

	
	Respond Here:


	8. 
	
	(i) Describe how your organisation and proposed team have worked with a range of stakeholders including (but not limited to):
(ii) the different stakeholders you have worked with and what their role has been in your programmes of work
(iii) how you attract the relevant stakeholders to work with you
(iv) how you manage engagement and ongoing communication with stakeholders
(v) the challenges have you experienced in working with stakeholders and how have you overcome these.
	5%

	
	Respond Here:


	9. 
	
	(i) Describe how the core team to deliver the service will be structured, including details of areas of expertise covered by each member of the team including (but not limited to):

· technical expertise in construction of indicators
· technical expertise in business rule development and development of technical specifications for indicators 
· technical expertise in data analysis
· detailed knowledge of national data collections across health and social care
· detailed knowledge of routinely used clinical IT systems and clinical terminology

(ii) Who will lead the team and who will be responsible at an operational level for day-to-day communication with the NICE team? 

(iii) Please also tell us about any additional expertise to which your organisation has access which you might co-opt to work with your core team if required.
	10%

	
	Respond Here:


	10. 
	
	(i) Describe the approach you will take to project management and quality assurance of the programme of work ensure delivery of high-quality outputs to agreed timescales and specifications.

(ii) Please provide an example to demonstrate how your approach has delivered high quality outputs.
	10%

	
	Respond Here:


	11. 
	
	Describe how you manage resources to remain flexible and responsive to changing requirements within tight timescales.  Include details of your approach to handling the peaks and troughs in workload which may occur.
	5%

	
	Respond Here:


	12. 
	
	Describe how you will approach working with NICE to develop indicators which can support a move towards NICE developing living guidelines, specifically how indicators could be used to inform guideline updates. We are interested to hear what challenges you see and how the strengths of your team will support this approach.
	3%

	
	Respond Here:





[bookmark: _Toc300054624]

[bookmark: _Toc468712262]Appendix 01: Pricing and Payment Schedule Response Document
Please provide a cost break down for the offer including time allocation of the staff:

