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2 1.0 INTRODUCTION

" 1.1 Purpose of the study 1.2 Background

s 1.1.1 In February 2002 Carrick District Council 1.2.1 The Cemmercial Road area's role as a

commissioned urban designers Roger Evans
Associates to prepare an Urban Design Study/

commercial centre has been tested in recent
times. The quays for coal and dressed granite

3 Development Framework for the Commercial and the warehouses for merchants and
) Road area of Penryn. The work is conceived as chandlers were once the lifeblood of Penryn.
oy a vision for the future that, whilst primarily Though a level of vitality remains with the

=1

w

focusing on promoting the vitality and viability of
the historic waterfront area, recognises the role
the area can play in the sustainable
regeneration of Penryn as a whole. It proposes a
variety of physical interventions that will protect
and enhance the environmental and
architectural quality of Commercial Road, and
secure the long-term economic and social
future of the area and the wider town.

In early spring of 2002, the study team spent
time in the town to complete a detailed site
analysis and 1o discuss local issues, aspiraticns
and ideas with local businesses, residents,
students, groups and other interested partiss.
One to one meetings with key players were
complermented by an extensive public
pariicipation programme which included a
workshop session held on the 2nd March, a
public meeting on 23rd April and a day tong
drop-in-session on the 24th April. The issues,
concerns and ideas raised at these participation
events have been considered in the drafting of

continuing presence of boat yards and
chandlers alongside new commercial activities
{timber merchants, vehicle maintenance, diving
shops etc} many of the inherent qualities and
assets of the area have been compromisad.
The relationship betwsen the water, the road
and iown centre has been broken; Commercial
Road (B3292) has become car dominated,
fesuiting in a poor pedestrian envircnment;
many architecturally significant buildings have
been subjecled to insensitive fagade treatments
cor have fallen into disrepair; and key cpportunity
sites have remained undeveloped. The overalll
consequence of a physical decline in the area
has been the loss of any real sense of place,
identity and vitality. At the same time the
impartance of the town centre and its ability to
meet the needs of the local community have
diminished with the service centres of Falmouth
and Fruro {3 and 10 miles away respectively)
exerting increasing economic pressure and
influence. The town is often overlocked by
tourists and investors resulting in a decline in

this repott. economic activity and associated probiems of

. unemployment.
3 1.1.3  Many groups and individuals kindly contributed

3 to the preparation of this study. Roger Evans 1.22  Itisinthe context of these problems, the current
Associates would like to thank all involved and Local Ptan review and a number of unique

a particularly all those who attended the opportunities which have recently opened up to

' participation events in March and April. Peniyn (listed below) that Carrick District

a Particular thanks should go to Penryn Vision Council and its partners commissioned the
Community Development Forum who have study. The result of the study is a physical vision

2 provided a major input based on their previous for the area providing the necessary structure

B campaigning and work, and also to the and direction in which opportunities can be best

2 businesses on Commercial Road, who although realised for the benefit of the local community.

not formally finked as a group have generated

-3 enthusiasm and very useful suggestions. 1.2.3  Specific opportunities can be summarised as:

£ 1.1.4 Al facts and figures contained within the report »  The designation of Comwall as a European

3 were correct at the time of going to print. Union Objective 1 region, the highest priority

area for ERDF (European Regional
. Development Fund) and ESF (European
Social Fund) grant aid. Penrynis an eligible
area for funding through the programme
‘ which, set to run until 2007, contains aid
= worth £300 million for the region. 1
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*  The proposed extension of Penryn's
Conservation Area, presently focused on the
town centre, to include the Commercial
Road waterfront area and the Heritage
Lottery Fund Townscape Heritage Initiative
oid for the town, If successful the bid will
provide grant aid towards enhancement,
conversion, adaptation works to 19th
century elements of the Commercial Road
area, of which the Anchor Warehouse is a
key site.

*  Creation of the Combined University for
Comwall, a partnership betwsen the
established regionai universities of Plymouth
and Exeter (including Cambourne School of
Mines} and Faimouth College of Arts, The
CUC 'hub' is to be a purpose built
development at Tremough, Penrryn, that will
ultimately be the campus for up to 5,000
students with approximately 300 employees.
The University is looking for three sites in
Penryn for student halls of residence (each
capable of accommodating 150 bedspaces)
and it is anticipated that there will be further
spin off benefits for the town with demand
for ancillary services and facilities. CUC
aiso has a desire to engage in the so-called
‘3rd strand' of education, developing new
collaborations with local business.

¢ The development of local tourism including
the National Maritime Museum in Falmouth,
a proposed water bus along the estuary
and, at the local level, a Penryn heritage
trail. Penryn Vision, amongst other iccal
groups, are proposing a heritage
interpretation centre for the waterfront area.

* Recent changes in ownership of some of

© the key sites and a related increase in
interest amongst landowners in seeing the
redeveiopment of their sites become a
reality.

The study brings together existing proposals,

opportunities and local aspirations for the future

of Commercial Road and Penryn. |t

demonstrates how the potential of the waterfront

area can be unlocked and how it can change

over the next decade to properly benefit the

town as a whole.

Study objaciives

The brief for the study was determined by
Carrick District Council, the draft Penryn Vision
report (amongst several background studies/
papers) and the participative workshop held on
the 2nd March {see Appendix A). Aitendeecs at
the workshop were asked to identify the ten key
issues that the project must achieve/address,
which can be summarised as follows:

1. resolution of traffic issues on
Commercial Road {volume, speed, HGV
usage, pedestrian crossings);

2. creation of gateways (buildings and
spaces) at the northern as well as
southern entrance to the study area;

3. improved public access to and
utilisation of the waterfront;

4, improved partnership working both
between businesses, and between
businesses and the local community;

5. promotion of mixed-use development
and the fostering of specialist marine,
artisan and university related
businesses;

6 restoration and redevelopment of the
Anchor Warghouse and surrounding
site and development of Jubilee Wharf;

7. provisionfimprovement of public space;

8. management of opportunities brought
about by the University, exploiting the
positive consequences of its
development whilst mitigating the
possible negative impacts (i.e.
increased house prices and parking
requirements);

9. improving existing buildings of
architectural value and encouraging
new high quality architecture; and

10. provision of youth faciiities, responding
to local needs.

o A 12 SIS B

m

g
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1.3.1  The study seeks to provide a framework for 1.4 Heport Structurs
future development that: 141 The reportis broken down into three discrete
sections. Section 2.0 comprises a number of
+ s flexible yet robust; analytical studies that explore the form,
«  identifies key opportunities to be exploited chargctgristics and gualities of the study area.
and protected: Thelfsnglmgs of this wgrk, algngside the issues,
. o aspirations and ideas identified during the
* gives direction for future development and public participation programme, are translated
change; 1 into a strategy for the area in Section 3.0.
« canbe imp|emen’{ed as Opponunities arise Section 4.0 DE‘OVid@S recommendations on how
(no rigid critical path); to make the vision a reality.
* llustrates one or more possible outcomes;
*  provides a vision for the future of the area to
guide development and o attract
investment, support and local engagement.
1.3.2 Previous plans for regeneration have often
foundered bscause they have concentrated on
the issues and censtraints of individual sites.
Some sites, like the Anchor warehouse, have
fairly intractable problems that are hard to
resolve in land-use, policy, and financial terms
on their own. The framework shows how a mix
of uses can be estatlished throughout the
whole area, preserving its employment potential
and supporting it with new uses (residential,
retail, leisure and services).
1.3.3  The study draws on the wealth of previcus work

that has investigated various aspects of Penryn
but tries to avoid unnecessary repetition (see
bibliography on page 67) .
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2.2 Historical context
2.2.1 Historically the Commercial Road area formed
tha backlands of the mecieval plots of Market
Street. The shoreline was further inland reughly
on the line of Commercial Road itself. With
Penryn's increasing pre-eminence as a harbour,
six quays were built out into the Creek on made
ground from the late 17™ century through io the
mid 18" century. These quays were accessed
from St Gluvias Street, New Street and Market
Street (Broad Street) untit Commercial Road
itself was built in the mid 197 century.
Table 2.1 Potted History of Penmyn
1236 The Borough of Penryn was enfranchised by the Bishop of Exeter. lis locaticn on a
natural harbour meant it became one of the principal ports of Cormwall
1259 Henry lll granted to the Bishop of Exeter a weekiy market at Penryn
1265 The Collegiate Church of Glasney was foundec
1327 Reflecting the considerable foreign trade through the harbour, it is recorded that half
the population of Penryn consisted of foreigners. The town prospered.,
1547 The Reformation saw the suppression of Glasney Collegiate Church
1619 The Charter of Incorporation (of Penryn). Early 17th Century saw trade grow further.
1676 l.anding places were enrolled in the Excheqguer resulting in the building of guays,
the first being Town Quay or ‘Exchequer Quay',
1738 & 1761 Further quays built foliowing legislation restricting how merchandise should be
landed. Six quays were constructed along Commercial Road by 1788,
1800s The Killigrew family developed nearby Falmouth
1810-20s The granite export trade became well established with cutting and polishing works
along Commercial Road
1832 Increasing industrialisation led to Penryn being abandoned by the middle classes in
favour of Falmouth
1830-1840s  Commercial Road, initially called Linder Road, was completed.
1844 The Meads famity built Anchor Warehcuse, a bone meal and fertlliser works.
1859 Falmouth branch line railway completed.
1863 Penryn Rail Station opened.
1860s Penryn became a centre for the impaort of grain, flour and meat.
1870-1914 Decling in the local copper and tin mining industry resulted in an economic
downturn for the town and a decline in population
1942 Buildings on the south side of The Square damaged during a German bombing raid
and were subsequently demolished.
1990s A39 Penryn by-pass constructed
6
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Kay spaces

An integral feature of the public realm
framework, alongside these new/improved
linkages, is the enhancement or creation of four
key spaces representing hubs of activity within
the area. Public spaces are suggested at the
northern and southern gateways of Commercial
Road whilst & space on Quay Hill could help
draw visitors and activities up the hill towards
the town centre.

43
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€
3.4  Guiding principles -
3.41 Key considerations or 'guiding principles' that *  Substantial improvements must be made to 7
have shaped the urban design/develcpment create direct, safe and accessible €
framework can be summarised as foliows: pedastrian routes, connecting Commercial
Road, the waterfront, Islington Wharf and the €
Mixed uses must be allowed in the town centre. .
waterfront area to develop vitality and more »  The historic townscape, an asset to the <
activity but this must be controlled to avoid town. must be proteote’d and enhanced and €
the development of a ‘gentrified residental local distinctiveness must be strengthened.
area’. Commercial Read's role as the €
protected. reduced whilst cycle lanes need to be &
. - retained on both sides of the road.
The moored boats and the various maritime @
activities along Commercial Road that give
the area its special character must also be 3.5 Framawork plan drawing 6
retained and expanded wilh, for example, 3.5.1 Figure 3.3 is a composite of the preferred _
new pontoons. development/environmental improvement £
Froposals must ensure that the net level of options identified for each of the action areas. s
car parking provision within the area is not '
affected. &
Exchequer Quay must be retained as the &
major public and working space. Facifities e
must be developed to enable better use for &
events, boat access, markets eic.
The visilor offer must be developed by fully &
exploiting the assets of the area, the water,
the historic buildings, the views etc and €
possibly by introducing a major visitor =
aftraction such as the widsly promacted -
Heritage Interpretation Centre. &
Key views into, through and out of the area _
must be protected, e
o
.
&
& o

24
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2 4.0 THE WAY FORWARD
' 41.3  The Councit and its partners shouid use the
4 flyzd by = 3 i . . . .
. A %&Qi’:;a;. E’Eggﬁgsz’:i next, and who is study as a promotional/lobbying tool in securing
going i . i the commitment of the various funding agencies
411 The Urban Design Study/Development as well as private investors in the revitalisation of
Framework is intended to help guide the future the study area and the wider town.
8} deveiopment and improvement of the
Commercial Road area over the next decade. It 414 The implementation programme (Table 4.1)
“Q consolidates the many ideas and proposals that below seeks to establish broad priorities for
have preceded it and provides the foundations action over a 10 year period. Projects are
4 upon which future detailed project-specific categorised into the time frame in which they
™ studies, proposals and funding bids can be would ideally be realised with shori-term being 1
developed. to 3 years, medium-term 3 to 5 years and long-
™ _ . o ‘ term 5 to 10 years. Those projects capable of
- 4172 The extensive pUb“C parthlpathﬂ EXercise i||ust{ating C|ear|y that ‘thEngS are happenmgf
a undertaken in drafting the report should ensure and lifting investor confidence are considered as
that the local community and businesses are potential early win initiatives. The sequence in
‘u able to broadly subscribe to its key objectives which initiatives are ultimately realised will,
and proposals. Itis for the Council and its however, be determined by the close
:3-9 paﬂners {0 continue with this iterative process of interrelationships of some projectsl aconomic
) participation and consuitation ensuring an considerations and the expectations and needs
- ongoing sense of ownership and invoivement in of the local community and business. The
3 the regeneration process. programme will need to be constantly reviewed
: in this context.
& Table 4.1: Key projects implomentation plan
" Key Projects Priority Lead Possible
- agencies | funding
e /pariners | bodies
- Anchor Wharf
. +  Anchor Warehouse Feasibility Study Short-term P, CDC, P, SWEDA,
{refurbishment options including exploration of EH HLF,
) haritage interpretation centre proposals) SWEDA, | GOSW
PV, PTC | (Onjh),
: 9 WCTB
' ¢ Anchor Wharf Development/Design Brief Short-term P.CDC, P, SWEDA
Y SWEDA
y * Anchor Wharf Square {possible design Short-term P, CDC, P, SWEDA,
9 comgetition?} PV, PTC PG
o Exchequer Quay
s Exchequer Quay Improvement Scheme Short-term CDC, PV, | CDC,
- {possible design competition?) PTC, EH SWEDA,
EH, NOF
.9 »  New café building (design brief) Medium-term | CDC CDC, TP
o Haised table across Commerciai Road Medium-term | CDC, CCC (LTP),
-9
CCcC CDC
‘_9 Waltty's Wharf
_ * Redevelopment scheme (davelopment/design Short-term P, CDC P, SWEDA
) brief)
) + New pontoons Short-term P, CDC, P, SWEDA,
HM PG
9 *  Penryn Bridge improvements (design Short-term CohC, CCC,
competition?) {early win) CCC, CDLC, PG,
. PTC, PV, | SWEDA,
SWA SWA 63
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Jubilee Wharf
s Development/design brief Short-term P, CDC P
Quay Hill
+ Opening up of bowling green as public space Short-term P, CDC CDC, NOF,
(early win) SWEDA, T
+ landscaping (terracing) of grassed area Medium-term SWW, SWW,
(dlesign brief) CDhC CDC,
SWEDA,
NOF
« Narrowing of Quay Hill and strestscape works Medium-term CDC, CDC, CCC
CCC SWEDA
* Formalisation of parking area Short-term P, CDC P, CDC
* Public Art Work Medium-term CDC, CDC, SWA,
SWA SWEDA
Commercial Road (South)
« Redevelopment cpportunities Madium/long- | 7, CDC P, SWEDA
(design/development briefs) tarm
« New waterfront public/parking spaces (design MediumAong- | CDC, P CDC,
orief) term SWEDA, P
+ Raised table across Commercial Read Medium/ong- | CDC, CDC, CCC
term CCC (LTP)
Commercial Road (Nerth)
s Footbridge 1o Islington Wharf (Feasibility Study) | Short-term CDC, P CDC, P
{early win) SWEDA,
GOSW
(Gbj1)
+ Redevelopment opportunities Medium/long- | P, CDC P, SWEDA
{design/deveiopment briefs} term
»  New waterfront public/parking spaces {design | Mediumfong- | CDC, P CDhC,
brief) ferm SWEDA, P
+ Raised table across Commercial Road Medium/long- | CDC,CC | CDC,CCC
term C (LTE}
Below The Square
+ Specuiative housing development Long-term P P
QOld Police Station
+ Speculative housing devetopment Long-term P P
+ (reation of public square/play park Long-term P, COC CDC, NGF,
T
Car Park
* Employment Services building Long-term CDC,P P
(development/design brief)
¢ Speculative housing development Long-term F P
 New link route o car park and Commercial Short/medium- | CDC CoC
Road term

k!
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Northern Gateway

+ Volve site development/design briet Medium/iong- | P, CDC P
term
s BT Telephone Exchange site Short/medium- | P, CDC P
development/design brief term
+ Reworked Commercial Road — Church Road Short/medium- | CBC, COC, CCC
junction term CCC
e Boulevard tree planting Short/medium- { CDC CDC
term
Timber Yard
+ Davelopment/design brief Medium/iong- | P, CDC P
term
* Riverside promenade (design brief) Mediumfong- | P. CDC P, CDC,
ferm SWEDA
islington Wharf
e Feature building design brief Medium/long- | P,CDC P, SWEDA,
term
+ Public square and general improvement works | Medium-term P, CDC P, SWEDA,
{design brief) GOswW
©oit)
Miscellaneous
¢ Building improvements Short-term P, CDC R, CDC,
HLF,
GOSW
(Opj1)
« Road narrowing, streetscaps improvements, Short-term CDC, CcDC, CCC
cycie way improvemeants CCC, (LTP),
PTC, PV SWEDA, P
+ Tidal sili feasibiiity study Shori-term CDC, PV, | P,CDC,
F1C SWEDA,
GOSW
(Obj1)
e Waterside boardwalk Short/medium | P, CDC P, CDC,
term SWEDA,
GOSW
(Cbj1), T,
NCTB
Strategic
» (Carrick Local Plan Revisw - consideration of Short-term chC N/A
study recommendations
« Town Plan (currently being prepared by Penryn | Short-term PTC N/A

Tawn Ceouncil) — consideration of study
recommendations

65
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Funding and possible implementation :
partners/mechanisms &
Listed below are scme sources of assistance that may be e
able to suppert aspects of the framework either in terms of
funding (F) or implernentation (). &
CDC Carrick District Council (F, [) &
CCC Cormwall County Council (F, 1)
SWEDA  South West of England Development Agency &
(RDA) {F. )
P Private Investor (landiord, developer, tenant &
etc) (F, B
GOSW Govermnment Office for the South West €
(Primarily Objective 1 ERDF funding) (F) -
PG Planning Gain (F) &
NOF New Opportunities Fund (F)
SWA ___ South West Ars (F) L
WCTB West Country Tourist Board &
EN English Heritage (|, F)
HLF Heritage Lottery Fund — Townscape Heritage &
Initiative (F) g
PV Penryn Vision (1) .
PTC Penryn Town Council (I, F) :
HM Harbour Master &
T Trust Funds (inc. Shell, BG Group, Tudor "
Group, CO-OPF) (F) &
Note 1. To apply for funding from any crganisation, the &
project must fit exact requirements of the offered fund.
Some of the project concepts may therefore need tailoring =
in order to meet varying sligibility requirements. .
. . e
Note 2. Potential SWEDA funding couid, given the
agency’s bread remit and single funding programme, be -
used as match funding in a number of projects identified,
especially where they contribute 1o meeting the objectives =
of the regional economic strategy. ’
&
&
&
=
& .
&
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APPENDICES

APPENDIX A: 2ND MARCH,
PARTICIPATION WORKSHOP
REVIEW
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10 Commantmenis

There was a good consansus about issues the groups wished the project
to deal with. The top 10 issues are listed below, and the number of
groups that identified each issug is shown in brackats;

Resolution of traffic issues on Gommercial Road (volurne,
speed, HGV usage, pedestrian crossings) (4)

Creation of gateways (buildings and spaces) at the northern
as well as southem entrance 1o the study area (4)

Improved public access to and utilisation of the waterfront
Q)

Improved partnership working both between businesses,
and between businesses and the local community (3)

Promotion of mixed-use development and the fostering of
specialist marine, artisan and university related businesses

(3)

Restoration and redevelopment of the Anchor Warchouse
and surrounding site and devslopment of Jubilee Whari (2)

Provision/improvement of public space (2)

Management of opportunities brought about by the
University, exploiting the positive consequences of its
development whilst mitigating the possible negative
impacts {i.e. increased house prices and parking
requirements) (2)

8.

10.

Improving existing buildings of architectural value and
encouraging new high quality architeciure

Provision of youth facilities, responding fo local needs.
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APPENDIX B: INVENTORY OF KEY
SITES AND BUILDINGS IN THE
COMMERCIAL ROAD AREA

1960s telephone exchange. In use. Bland office

Waterside Kitchens'. Pre-1880. White painted
stone gabled front facing Commercial Road with
corrugated sheet te first flaor above ground floor
stonework.*

block, two and three storeys. Development 12) ‘Waterside Kilchens'. Bathrcom and tile shop. In
opportunity. use. Modern ground ficor shopfront to 1930's
single storey range with corrugated sheeting to
'Prospect House B & B'. Grade i listed house. rcof. Rendered walls.
'Exco’. In use. Two storey former house now 13) ‘Duchy Kitchens'. 1960s warehouse now joinery
offices and 19th century single storey pair of shop. In use. Single storey industrial building of
workshops/stores with two steeply pitched no merit.
gables to Commercial Road. *(part)
14) 1260s single storay clubhouse for bowling
Rectangular 2 stcrey block of 7 bays with green. Unattractive building in very prominent
shallow pitched roof. 3 uses - Job Centre/ location but fulfilling a social function.
Employment services, Mills Auto Supplies (car
accessories), Duchy Financial Advisors 15) Anchor Warehouse. Redundant former bone
{Accountants). meal and fertiliser works. 1840s. 2/3 storey.
Grade |l Listed landmark building.*
Freemasons Hall. In use. Pre-1880. 2 to 3 storey.
important in views down New Streat and along 16) Excheguer Quay. Town Quay constructed in
Commercial Road.* 1670s. Continues to have an important civic
function. Granite guay walis are listed.
‘National Tyre and Exhaust Centre'. In use. Pre-
1880. Substantial stone warshouse with shallow  17) Jubilee Wharl. Former coal yard. Now
pitched roof coverad in concrete tiles. South demolished.
elevation from New Street very important. The
ground floor has been extended with 1960s 2 18) ‘Sterling Whaef' formerly 'A. E. Monsen'. In use.
storey shops/workshops.* 1930s. Substantial former warehouse,
Symmetrical front of 2 storeys, with two gables
St. Mary's House. Former Police Station. 1930s to Commercial Road, of painted render. Double
nec-Georgian offices. Three storays. Flat roof. 5 door entrances underreath each gable. Double
windows wide. Sash windows, gables also overlooking Penryn Creek. *
8.A'SKB Sales'. In use. 1930s. Large buiiding 19) 'GNGB Lighting Shop'. Vacant. Pre-1880. 2
with preminent three storey fagade in Art Deco storeys, L-shaped with courtyard between it and
style to Commercial Road. Pound & Co building. Shailow hipped slate roof.
Rendered front to Commercial Road with
8.B 'Frame Warehouse'. In use. 1960s single medern ground floor shop front. Good 2 storey
storey flat-roofed shop. 1930s pitched roof stone elevation to Penryn Creek continuing
behind. (almost) line of Pound & Co building.*
'Hewden Hire Centre’, in use. Large, prominent 20) ‘Pound & Co'. In use, Mid 19th century. Listed

1830s building with Art Deco front to
Commercial Road painted white and yellow.
Large car park to side with important views up
to trees in the rear gardens of houses in Broad
Street.

‘The Crystal Cang' and 'Motor World', 1930s
single storey shops.

Grade ll. Rectangular plan. Substantial 2 storsy
frontage to Commercial Road. Granite ashlar
front with plinth, string course and keyed
elliptical arches; hipped grouted scantle slate
roof behind plain coped ashlar parapet. Qriginal
ground floor wide doorway with arched head
plus two modern doorways ai either end. * (part)
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21)

22)

23)

24

25)

26)

Truro Glass', In use. 19th century warsghouse
with gables to Commercial Road and the creek,
much altered. Rendered walls, pantiled rocf, van
entrance to Commercial Read.

Tallack Windscreens'. In use. 20th century
warehouse with gable to Commercial Road and
hipped end to the creek. Corrugated sheeting
roof. Small secticn of stone on creek elevation
but otherwise a building of no architeciural
vaiue although it does fit into the pattern of
warehouses along the quay.

In use. Much smaller building than no. 24 but
presumably in same ownership as also
converted to office. 2 storeys with gable to
street. Rubble stone and slate rocf. Stone gable
to Penryn Creek. Important in its relationship
with the listed building adjacent.

'Carrick Business Centre', former warehouse,
now offices/workshop units. Listed Grade Il
Pre-188C. Deep rectangular plan. 3 storeys,
three windows plus loading docr to each floor
facing Commercial Road. Rock-faced granite
ashlar front with plinth, string courses and keyed
segmental arches; timber front gable to road
with wide horizontal timber boards. Dry slate
roof and 20th century brick stack near front left
corner. Modern two light windows.

'Falmouth and Penryn Sea Scouts'. Inuse. Front
section shown on 1880 map, but much altered.
3 storeys with modern cladding and just a few
small windows at third floor level facing
Commercial Road. Shallow pitched hipped roof
covered in concrete tiles. Behind this building,
which lies paraliel to Commercial Road, are a
number of lean-te sheds, single storey, coverad
in the same tiles.

'The Beat House' chandlers, tn use. Pre-1880.
Double pile, 2 storeys, set along edge of
pavement. Shallow pitched roct with hipped
ends, covered in artificial slate. Front elevation -
pebble dashed first ficor with medern shop front
beneath. Obtrusive deep fascia to Commercial
Road. Windows to first floor ¢. 1900. Large boat/
car storage area between building and edge of
creek.

27) Furniture Warehouse'. In use. ¢.1970s. 3 storey
flat roofed store/shop clad in corrugated
shaeting. Sits on stone walls to Penryn Creek.
Customers' cark park.,

28) 'Falcon Couriers'. In use. 2 storeys. Three
ranges. Timber boarding to first floor and to
gakbles facing Penryn Creek. Some stone and
modern shesting material facing Commercial
Road. First range has hipped ends. Other two
ranges have gabled ends. All have corrugated
sheeting roofs, This range of buildings is &
mixture of 19th century warehousing, overlaid by
maodern accretions which although carried out
using 20th century materials, produces a group
whose general bulk and form s in character with
the surrounding area.

29) ‘Falmouth Divers Ltd'. Pre-1844. In use.
2 storeys. Rendered toc Commercial Road, stone
tc Penryn Creek. Shallow pitched roof with hips
to Commercial Road. Indented couryard facing
Commercial Road.

30) ‘Seaways'. in use. 19th century warehouse at
right angles to Commercial Road with gabled
sacond floor and pantiled roof. Stone walis.

31) Toymasters'. in use. 19th and 20th century.
Single storeyed stone building set paraliel to
Commercial Road, with 1970s single storey flat
roofed extension. Main block slightly truncated
on Commercial Road corner. Second block has
a gable to Commercial Read, and both have
pantiled roofs.

32) Kessells' Volvo Garage. inuse. 1970s. Flat
roofed. 2 storeys. Prominent blue canopies.

* buildings targeted in Townscape Heritage Initiative
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APPENDIX C: COMMERCIAL ROAD
BUSINESS SURVEY SUMMARY
DOCUMENT

Penryn Business Survey

The following information is based upon 30 completed questionnaires (27 of which are from Commercial
Road Businesses = 75% of businesses on Commercial Road). Clearly much mare detailed analysis wilf
follow but this information illustrates the answers fo each individual question.

ALL RESULTS ARE PERCENTAGES

Section 1 - Background Information

Q4 Which of the following categories would best describe your business? Prease tick)

Local independent 77% Multiple (Part of 2 farger group: 23%
Q5 Do you own the freehold for the building from which you currently operate? Yes 43% No 57%

Q6 What is the main function of your business? (Please lick as many boxes as necessary) (All answers = %)

Manufacturing 20 Wholesale Service Provision { 23 '
Canstruction 3] Retai [a0]  Leisure 3]
Distribution 17 Finance / Property i':; f Marine Related Iﬁ

Garage / Motor Trade 10’ Warehousing / Storage fr—"j Other iPiease Specify; P—ﬂ

Section 2 - Current Operation

Q7 How tong has your company been in operation / operating from these premises?

a) been in operation? O-1yrs | 3 } 2-5yrs rﬁ 6-10 yrs @_J 11+ yrs ?é]
b} in these premises? 0-1yrs i? i 2-5yrs dl 6-10 yrs t'f | 1teyrs _30

Q8 How many siaff does your company currently employ? (Piease inciude the proprietor f applicable;

a) Full Time (over 20 s wesk) 15 [67 | s10[13 1115 { 10| 16+ [ 10 |
115 {0 | 16+ | 0

BY Part Time junder 2080s / week)

Qs Does your business currently fake any energy saving or waste management measures e.g.
Energy efficient appliances, recycling of waste etc.? (Pieass tick the relevant options beiow & provide details}

Yes 33% No ©87%

Q10 Does your business currently use technology to help with operations?

Email 80 Buy / Sell over Internet 43 } Have web site 83 l
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&
&
Project M ment Packages [_1.0_ Accouniancy Packages 3 Mone 3 &
Would additional technology equipment, training or advice help your business to operate more o
effectively?
Equipment Yes 37% No 63% €
Training Yes 43% No 57% €
Advice Yes 37% No 63% &
Section 3 — Recent Company History
Q11 How has your company performed in the last 3 years? (Please tok one box for staff empioyed and one box {0t fumover) €
Staff Employed Increased 60 % No Change li? l Declined 17 =
Turnover Increased 63 % No Change l 20 ‘ Declined 17 -
Q12 Do the staff you employ need to possess any particutar skills? (Pwass tick as many boxss as appropriate) &
Information Technology 57 Literacy 43 | Specialist Skills 80 7.
7] %] (3] .
Communication Skills 50 Numeracy 47 Otherhg’lmse st | 17
No Problems Recruiting = 3%
Q13 Do you find it difficutt to recruit staff for any reason?
Cost of advertising ﬁﬁ Lack of candidates [mﬁmi Lack of skills {ii ] =
Other (please state below) 7 No Difficulty 37 | =
Q14 Have you or any of your staff undertaken any formal training?
In the last 12 months? Yes 67% Ne 33% -
In the {ast three years? Yes 7% No 23% e
@
Q15 Would you like either yourself or any of yaur staff to undertake any formal training in the future?
&
Yes 77% No 23% '
If Yes — What form would you like the training to take? e
College based one off course | 20 Over the internet / Cd-Rom 30 e
College based day release Through Correspondence Course 17 o
=
G%
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At your Premises LS‘I In their own time 10

Section 4 —~ The Future

Q16 What plans de you have for your business over the next 3 years?

Staff Employed Increase Stay the same | 23 Decline { 4
Turnover Increase 80 Stay the same 20 Decline [ 0

Q17  Are there any consiraints which mean you are unable to achieve your plans?

Finance { 23 Lack of business advice 3
Lack of space % 7 Staff skills shortages 13
Premises not suitable 5 47 Business planning 7
Marketing i.?a i Economic conditions 17
Lack of equipment 10 Declining market g 20 i
Staff trave! to work problems E Other (Please state below) z 20 i

Q19 Do you currently work with other lacal businesses to help reduce your costs e.g. joint waste recycling,

collaborative marketing, shared storage ete?
Yes 50% No 50%
Q20 If it were proven to be beneficial, would you be interested in working with other businesses to try and
reduce costs to your business?

Yes T3% Neo 27%

Section 5 — The Wider Environment

Q21 Please state how you feel about the following statements

The way on street parking is organised is acceptable

Agree Disagree  Don't Know Not
— Relevant
Current levels of passing traffic are good for my business [ 40 i [ 23 | ] ¢ E
A lower speed limit would be good for my business [ E?W ] [i?j] ! ]r‘:-?':’m]
HGV traffic should be limited to servicing only 7] |7 ] ] 13 [ ]
There is enough designated car parking in the area ] 4 ] 1 50 l [ ¢ | 7
[ |

|37 l [0, [7107|
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More people walking by my business would be helpful [53 ] [ 17 } ‘ o | 30 [
The area is generally clean and tidy [fom] [ 33 l 1 7 j [0 _________ ]
1 do not think my business is at risk from crime PO J l 53 | | 7 i Lo J
Public reaim improvemenis would benefit my business i a7 } [ 13 I l 10 % i”"ﬁf]
Increased public access to the waterfront would help [ _?i]_ _J [1:1 MJ { 3 % i 3 i

Section § — Additional Information

Q22

Q23

Q24

Q25

Is your business a member of the Port of Penryn Chamber of Commerce?

Yes 13% No 87%

Is your business a member of any other regeneration partnershig, if yes please state?
Yes 27% No 73%

Other Groups

Would you be interested in future consultations on the regeneration of Penryn?
Yes 93% No %
Would you like to receive a copy of the results of this survey?

Yes 90% No 10%

® e ®o® ® @

L.

- ® o

m

1%,

5.

i










