Energy Efficiency services for BMS (Building Management Systems)
Introduction
NHS London Procurement Partnership (NHS LPP) is a member-led organisation that provides pan-London procurement services to the NHS and the Public Sector which includes estates, facilities and consultancy services to our members.
NHS LPP also offers the same services nationwide as part of the NHS Procurement in Partnership (NHS PiP) collaboration. Our NHS PiP partners are NHS North of England Commercial Procurement Collaborative (NHS NoE CPC), NHS Commercial Solutions (NHS CS) and NHS East of England Collaborative Procurement Hub (NHS EoE CPH)

The Opportunity

On behalf of our members, as a current pan-London initiative, we are looking to engage with service providers to undertake energy efficiency activity using building management systems (BMS), in order to maximise the reduction of energy consumption and cost through asset upgrade and/or additions including utility usage management.  The three main activities are as follows:

1. Energy analysis of current building management systems (BMS):
Conduct detailed surveys of NHS trust BMS with a view to provide a comprehensive report of appropriate work packages, ranked in order of expected payback period within 3 years, where value added energy over-use mitigation activity can be made across the NHS trust’s estate, with costs and timescales clearly defined.  This survey and report would facilitate activities 2 and 3 below.

2. Building optimisation: 
Undertake mechanical and electrical (M&E) engineering services, delivering the recommended works from the energy analysis, as and when ordered by the trust.  Although not an exhaustive list, examples of this work could include:
a. Ait handling unit (AHU) optimisation
b. Water systems (LTHW, CHW and HWS) optimisation
c. Air Conditioning integration and optimisation

3. Utility management: 
Ongoing monitoring and review, preferably utilising analytics, smart systems and the internet of things for the upgrades, in order to offer a data-led approach to ongoing management of BMS and associated assets. This is to maintain a reduction or improvement of energy consumption and provide further feedback to the client site on a live basis.
 
Scope

The total value of the opportunity is not anticipated to exceed £5m over the full term.  However, the likely value in the first year could be up to £500k, where pilot work is undertaken to build NHS case studies and illustrate the benefits and payback across an NHS estate in London.
The expected contract duration could be up to 10 years, depending on the preference of each NHS trust.
The core sites are expected to be within Greater London in the first year as part of the pan-London initiative being undertaken.  However, after Year 1, in order to allow all trusts to benefit from any savings realised, we may publicise findings which may lead to the inclusion of any NHS LPP and/or NHS PiP members nationally, as and where required. We would not exclude any NHS PiP member should they request this service, to meet the purpose of mitigating rising energy costs.

The following list is an example of some of the main building management system providers currently in use within the NHS. This is not exhaustive and so the provider would have to be able to work with any system or assets from any that may be in use and should not be limited to a current partnership arrangement:

ABB
Boss Controls
Eaton
Honeywell
Johnson Controls
Paxton
Priva
Schneider
Tensor
Trend


[bookmark: _GoBack]Please provide your contact details and any initial questions relating to this initiative that you have and the project team will be in touch to arrange an exploratory meeting.
