SCHEDULE 12

Transition Plan

[Note to Bidders: Bidders to provide draft Transition Plan. The Transition Plan should include
at the very least the following elements: Activity (what); Start and End Date; Owner; Activity
Detail/Actions (how); Stakeholders; Authority Dependencies (if applicable). The Transition Plan
should be no longer than 6 months but could be shorter. Please provide details of how transition
could be optimised to condense this timeframe, with any risks, dependencies and assumptions

shown.]
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