Contract for the provision of Employer’s Agent Services, RIBA Stages 4-7, in connection with the re-development of the former Apple Tree Public House
Clarification Notes 09/02/2017
Q:	We note you require 2 hard copies and 1 electronic copy, would you prefer the electronic copy to be submitted on a USB or CD? 
A:	Either is fine
Q:	With regards to the quality element, are there any page/word limits for each section? 
A:	The only section with a word limit is the ‘Similar Work Form’, whereby details of each contract should be kept to 400 words. Elsewhere, there is no specific word / page limit but we do ask that you keep your responses concise and relevant to opportunity for which you are bidding. Generic marketing material etc should not be submitted
Q:	Are we permitted to use our own in-house format including font, headers and footers, company logo etc. providing we adhere to the order and structure of the questions provided within document?
A:	 Yes this is fine. We will appreciate responses that are clearly structured
Q:	Do I need to formally express an interest?
A:	This is not required. All you need to do to be considered is to submit a compliant proposal before the closing date
Q:	Do you have an estimated contract sum for the construction works? 
A:	We have an outline cost plan that indicates a range between £2.1m and £2.5m
Q:	We assume you have your own specifications/employer’s requirements, which will form the basis of the contract documents.  Could you confirm if this assumption is correct? 
A:	We have a design brief, which can inform the ERs but no standard ERs document.
Q:	Will we as EA’s be the point of contact for any snagging issues raised by the property tenants/buyers? 
A:	No - Tenants will contact the council’s own Repairs Hotline directly to report issues, which will then be passed to the building Contractor as appropriate. 
Regarding responsibilities in the lead-up to handover and during the rectification period, we will expect the EA to:
•	Prepare and maintain a handover plan, or similar management tool, identifying the roles and responsibilities of the Client and the Contractor
[bookmark: _GoBack]•	Prepare and maintain a defects administration plan, or similar management tool, identifying the roles and responsibilities of the Client and the Contractor.  
