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Assumptions: 

• Access to stakeholders when needed - Defra will ensure that your stakeholders are 
informed of the work and the importance of their role to support its success. This will also 
help to guarantee that stakeholders are aware of tight timescales and therefore can be 
made available as required. 

• Timely provision of current and accurate data - Defra will be able to respond quickly to 
requests for information/data. Due to the restricted timescales, it is essential that data be 
provided in a timely manner and as accurately as possible 

• Provision of administrative support - Defra will provide administrative support to help 
ensure that we can rapidly organise meetings and workshops with stakeholders within 
Defra and the in scope ALBs 

• Clear ownership and leadership within the Defra team - There will be clear ownership from 
a senior member of the Defra GCS team who will lead the overall work, provide clear 
guidance on stakeholder engagement, drive decision making and if needed act as a point 
of escalation to ensure the work remains on track. 

• Remote working and data sharing - We will hold meetings and workshops using Microsoft 
Teams. Where necessary information will be exchanged via email to named KPMG email 
accounts with any deemed sensitive attachments being password protected. Only 
information that is required for this project will be exchanged. This will not include any 
personal or potentially directly sensitive commercial information. 

• Any changes to scope of work will be addressed via a Defra change process. 

• KPMG to provide weekly updates to Defra on the status of the commission. 

• KPMG to provide the final outputs in a Defra supported software/format. The format will be 
agreed between KPMG and Defra at the beginning of the project. 

• Defra will confirm their understanding of the scope of work in writing at the outset of the 
project 

- Resource availability: These outputs will require significant input from individuals within the 
Synergy@Defra team, as well as SMEs from functions and teams within the remit of GCS. 
KPMG will support Defra to identify at the beginning of the work which stakeholders will be 
required to support, and Defra will be responsible for securing time and commitment from 
SMEs. 

- Limited timescales for delivery: The fixed budget for this piece of work and short timeline 
required means that there will be limited scope for extensive stakeholder engagement. To 
mitigate this risk, a responsible SME will be allocated for each area with an engagement plan 
agreed between KPMG and Defra at the beginning of the engagement confirming which 
stakeholders will be engaged, and what the expectations are. Defra will take the next steps to 
support ongoing engagement and refinement of plans post-engagement. 

- Functional engagement and buy-in: Contribution and buy-in from functions and teams within 
GCS and more widely will be key to ensure a robust and comprehensive plan. The risk that 
functions/teams are not committed to the exercise is partially mitigated by the Ignition event on 
21st March, which will support aligning senior leadership on the vision and purpose of this work. 

 

 

Assumptions and dependencies 

 

 

 
Risk management 

 

 

 
Deliverables 

engagement will be jointly prepared between Defra and KPMG in the project initiation stage to fit 
within the time and budget parameters. 
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