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Gender Balance in Computing Pilot Programme  
Standard Selection Questionnaire (SSQ) and Expression of Interest (EOI) Guidance 
Programme Objectives and Procurement Strategy 
The Department for Education (‘DfE’) is planning to procure for an organisation (‘the Supplier’) to deliver a Gender Balance in Computing Pilot Programme (the ‘Programme’).
The government’s Digital Strategy[footnoteRef:2] identifies that 90% of future jobs will require digital skills and that digital literacy is a critical skillset that pupils require, alongside literacy and numeracy.  However, girls currently only represent around one fifth of entries to computer science GCSE and just one tenth of entries to A Level computer science. This will impact their opportunity to access roles in computer science which in turn will affect their future life chances and earning potential.  [2:  https://www.gov.uk/government/publications/uk-digital-strategy] 

Ensuring that all children have the digital and computing skills needed for the future is a key priority of this government. We want to find practical measures that schools can take to ensure girls see themselves as active creators of digital technology, not just passive consumers – and fully understand their own potential in this field. We need more girls to identify computing and computer science as areas in which they can excel, so that they have the choice to access the growing range of careers in this field. 
The objective of the Programme is to identify effective approaches to improving gender balance in computing (at all stages of school, excluding post-16) and increase the number of girls who take up computer science at GCSE, and subsequently AS and A level. The Programme will deliver multiple, innovative interventions in a range of state-funded schools in England, during the academic years 2018/19 to 2021/22, and evaluate their effectiveness. 
These interventions will be designed and delivered so that they can be robustly tested and are able to be taken to scale at a later date if sufficiently supported by positive evidence of impact. The Supplier will have the capacity and expertise to deliver these interventions at the scale and within the timeframe required. They should have the capacity and expertise to deliver a suitable evaluation strategy to measure the impact of these interventions, either using in-house expertise or through sub-contract with an appropriate third party.
DfE will run the procurement for this Programme under PCR2015 Reg.14 (‘Research and Design’). The procurement will be carried out as a two-stage process.
· The first stage will be carried out through submission of a completed Standard Selection Questionnaire (SSQ) and Expression of Interest (EOI) Response Form (the ‘Response’). Submitted Responses will be subject to an assessment process to identify suitable potential suppliers.
· Selected organisations will be invited to participate in the second stage, through an Invitation to Tender (ITT). Responses to the ITT will be assessed and scored; the highest scoring tender will be awarded the contract to deliver this Programme.
The maximum funding available for this Programme in the period October 2018 to July 2022 is £2.4m, split approximately evenly across each academic year from 2018/19 to 2021/22 (further detail will be set out in the ITT).
Any subsequent roll out of those interventions shown to be effective would take place after July 2022, subject to future ministerial decisions. There should be no expectation that the Supplier for the pilot Programme would be involved in the delivery of any subsequent programmes in this area.
Indicative Procurement Timeline
	Call for Expressions of Interest issued
	11 June 2018

	Deadline for EOI Applications
	12.00, 26 June 2018

	Invitations to Tender (ITT) issued
	23 July 2018

	Deadline for receipt of Tenders
	12.00, 20 August 2018

	Clarification interviews (if required)
	27 August – 3 September 2018

	Preferred bidder notified
	September 2018

	Contract award
	October 2018




Provisional Programme Requirements (the ‘Requirements’)
Please note these Requirements are subject to change and will be confirmed in the second stage ITT documents.
[bookmark: _Toc507750517]Aim
1.1 [bookmark: _Ref510776716]The purpose of this Programme is to identify, trial and evaluate approaches to improving girls’ perceptions of computing, and their take up of computer science at GCSE, AS and A level; with a view to potential upscaling the approaches in the longer term if sufficiently supported by evidence of positive impact. 
1.1.1 The DfE is seeking a Supplier with recent successful experience of delivering high quality research, pilot and/or trial programmes in the schools sector, ideally with a focus on gender issues and/or computing. The Supplier will also have experience of managing the analysis and/or evaluation of these programmes, either directly or through a contracted third party organisation.
[bookmark: _Toc507750518]Structure and content
1.2 The Supplier will deliver a Programme in England that will test and refine a range of interventions designed to improve girls’ experiences of, and attitudes towards, computing from an early age and throughout all stages of school (excluding post-16), in order to encourage their take up of computer science qualifications. The trials are intended to produce insights from participating schools into what could be applicable and impactful to schools across the country. 
1.3 Proposed interventions will draw upon the best available evidence, which should include: 
1.3.1 research (including international) into the barriers to girls’ participation in computer science, or other science subjects where parallels may be drawn, including into factors which influence attitudes of the subject, for example, classroom teaching, the wider school environment, parental leverage or in the local community; 
1.3.2 evaluations of school-based interventions with similar objectives already undertaken by the Supplier or other organisations;
1.3.3 any evidence of the impact of industry-led girl-targeted computing/digital activities and resources currently offered, where published.
1.4 Where there is a lack of evidence on effective approaches to improving gender balance, innovative ideas for increasing participation can be proposed. These interventions must be underpinned by a clear rationale and theory of change (both based on evidence where possible), and should be trialled on a smaller scale than other interventions. 
1.5 The Supplier should not propose approaches that have been trialled previously without evidence of positive impact, unless a case can be made demonstrating how the proposed interventions are substantially different and/or likely to generate more definitive evidence of impact. 
1.6 Collectively, the interventions will directly engage with a wide age range of pupils, from key stage 1 up to key stage 4.  As evidence suggests that gender stereotyping and attitude formation happens at an early age[footnoteRef:3], interventions will need to consider how to work with pupils long before they make their GCSE, AS and A level subject choices. The proposed Programme should, therefore, offer the opportunity to measure shifts in attitudes towards computing amongst younger pupils, and not limit its focus to pupils who are at the stage at which they selecting subject options to study at key stage 4 (GCSE).   [3:  http://sciencegrrl.co.uk/assets/SCIENCE-GRRL-Stem-Report_FINAL_WEBLINKS-1.pdf] 

1.7 Whilst interventions should be school-centred, they need not be limited to classroom teaching of computing. Trials should consider both whole-school approaches and how they may reach beyond the school to maximise impact. This could include involving, for example, parents, industry, local authorities, careers advisers, and local community networks in seeking to break down barriers that may limit girls’ uptake. Interventions could extend beyond the classroom, for example, including extra-curricular activities, school visits, or participation in other external events. 
1.8 The Supplier should specify how interventions will be timetabled during the funding period and the associated benefits of the proposed approach. The overall Programme should be structured so that interventions can be delivered in parallel,  in sequence, or combined across the period of funding, such that the emerging findings will inform the delivery of later interventions. 
1.9 It should be noted that the Supplier will be held to account for the delivery of high quality interventions that are based on evidence or theories of change, are most likely to increase girls’ engagement with computing, and their accurate and robust evaluation. They will not be held to account for how effective the interventions are in increasing girls’ engagement with computing and participation in computer science.
1.10 The interventions should be designed in such a way that the steps taken to produce any positive impact are clear, replicable and generalizable (i.e. that the intervention can be taken to scale in many other schools). 
[bookmark: _Toc507750519]Participation 
1.11 The Programme needs to generate an evidence base on the effectiveness of interventions in a variety of schools facing different challenges. As far as possible, participating schools should be selected from a range of school types, including:
1.11.1 maintained primary schools; and maintained mixed and girls’ secondary schools;
1.11.2 schools in different geographical areas and contexts e.g. urban/rural/coastal, Opportunity Areas, category 5/6 Achieving Excellence Areas;  
1.11.3 schools and areas with particularly low participation of girls in GCSE and A level computer science;  
1.11.4 schools that meet any future criteria or triggers set by DfE for wider school improvement support (to be confirmed in the ITT).
1.12 Further details will be provided in the ITT of the types of schools for which interventions must be designed as part of the Programme.
1.13 The Programme will be expected to make links with the new National Centre of Computing Education, once established, to ensure that interventions in schools are coordinated with other activities and support focused on computing.
1.14 The Supplier will have the capacity to deliver the interventions proposed. Proposals should provide an indication of the scale and range of interventions.  Greater detail will be required if the Supplier is asked to submit a full tender.  
Evaluation
1.15 The Supplier will be responsible for the evaluation of the interventions. The Supplier may either undertake the evaluation directly, sub-contract to a relevant third party organisation, or partner with an appropriate organisation to submit a joint bid. 
1.16 The Programme will require a robust evaluation strategy, so proposals should provide an indication of an evaluation approach which will assess changes in both attitude and participation using a robust quantitative approach. Greater detail will be required if the Supplier is asked to submit a full tender. 
1.17 If the Supplier undertakes the evaluation directly, they will have the necessary in-house expertise to meet the DfE’s Requirements. The Supplier will ensure there are a suitable governance mechanisms to allow ‘chinese walls’ between the evaluation of the interventions and their delivery, to ensure confidence in the objectivity of the evaluation’s findings and this should be outlined in the detailed tender response at the second stage.
1.18 If the Supplier sub-contracts the evaluation to a third party organisation, they will undertake a clear and transparent procurement exercise, selecting the sub-contractor through an open competition. The DfE will approve the procurement exercise and preferred evaluator before the sub-contract is awarded. The selected evaluator will have the necessary expertise and capacity to meet the DfE’s Requirements.
Notes for completion of the SSQ and EOI Response Form
1. The “Authority” means the contracting authority (DfE), or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.
2. “You” / “Your” refers to the potential supplier completing the SSQ and EOI Response Form, i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, submit a clearly identified annex.
4. The Authority requires all Suppliers to register with the Supplier Registration Service for Government. This is a Crown Commercial Service/Cabinet Office portal, which contains details of over 225,000 suppliers, of which 4,300 are registered as delivering goods and services to the Authority and its agencies. The portal provides both suppliers and buyers with a single place to create and share commercial information and if not already registered, you should do so via the following link: https://supplierregistration.cabinetoffice.gov.uk/    
5. If you are responding as a consortium, each member of the consortium must complete the SSQ in full. Every subcontractor that is being relied upon to meet the Requirements (i.e. cannot be easily replaced by another organisation) or who are providing services equal to or greater than 25% of the value of the contract must complete and submit Sections 1 – 3 of the SSQ. Subcontractors that are not relied upon or who are providing less than 25% of the value of the contract are not required to complete the SSQ.
6. The Authority recognises that arrangements set out in the SSQ, in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the authority immediately of any change in the proposed arrangements and ensure a completed SSQ is submitted for any new organisation relied on to meet the selection criteria. The authority will make a revised assessment of the submission based on the updated information.
7. Completed SSQs will be assessed. Failure to meet the stated selection criteria will result in a Response being rejected at this stage and no further assessment of the remainder of the Response will be undertaken by the Authority.
8. The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the Authority is under a legal or regulatory obligation to make such a disclosure.
EOI Response assessment process
An assessment panel will review and score all completed EOI Response Forms.
The EOI Response Form comprises five questions. The response to each question will be scored on a 0 – 5 scale, using the criteria set out below. When responding to questions in Part 2, please refer to the relevant paragraphs in this Guidance (as outlined within the questions).
The response to each of questions 1 – 4 must not exceed 500 words. Any response exceeding 500 words will be disregarded and score ‘0’.
After scoring, the EOI Responses will be ranked by total score (i.e the combined score awarded for all five questions in the EOI). DfE will select the highest-scoring Responses (no more than five); these organisations will proceed to the second stage of the procurement and will be sent the full ITT. Unsuccessful EOI applications will be notified; feedback and scores will be provided.

Scoring criteria
	SCORE
	DESCRIPTION
	CRITERIA

	5
	Excellent
	The response fully and successfully meets the Requirements and in addition offers significant and clearly recognisable benefits and desirable features, which are relevant and proportionate, over and above the level required.

	4
	Good
	The response fully and successfully meets the Requirements.

	3
	Satisfactory
	The Response substantially meets the Requirements.
May lack some clarity or detail in how the proposed solutions will be achieved.

	2
	Poor
	The Response satisfies only some of the Requirements, and is lacking in sufficient detail in one or more areas.

	1
	Very Poor
	The Response clearly fails to meet Requirements, exhibiting clear and significant omissions.

	0
	Nil Response
	No Response provided.




The completed EOI response must be sent by email to computing.implementation@education.gov.uk by no later than 12.00 on Tuesday 26th June 2018. 
Please include “EOI response - Gender Balance in Computing Pilot Programme” in the subject line of your submission email.
Late applications will not be considered.

Any queries should be sent to computing.implementation@education.gov.uk. 
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