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The below states the objectives and outcomes to be achieved by methods, as stated in the requirements above 

 
Objectives 

Phase 1: Data Review – 

Methods will onboard and assimilate: 

Overview of the approach and development of data request forms. 

Phase 2: Data Extraction 

Methods will undertake : 

• Review of collected data, evaluating scope, quality and suitability for Data Transformation 
• Request further data where required e.g., central spend, GGC data etc with key stakeholders 
• Manage tracking, clarify and finalise all requests. 

Phase 3: Data Transformation 

Methods will support the Defra team in : 

• GGC data manipulation into required formats, provisional quality control and carbon footprint 
analysis (using templates where appropriate) 

• Central Spend data manipulation and mapping to SIC factors to create PG&S carbon footprint for 
14 Defra group bodies 

• Decentralised data collation from data collection sheets, manipulation and carbon footprint 
analysis 

• Allocation of building related emissions as per building consolidated list 
• Management and merging of all other data 

 
 

 
Phase 4: Data Verification 

 

 

 
2. Statement of services 

Objectives and outcomes to be achieved 
 

Phase 6: Data Footprint Audit 

• Independent audit of 2024/25 audit report 

Support is required to request, collect, collate, input and potential support the analysis of the data provided. 
Knowledge of footprint reporting in line with GHG Protocol and power BI would be beneficial for the efficient 
inputting of the data and the understanding to review the data. 

Time period: 3 months (August to October 2025) 

Type of working: Work pattern typically in sprints and or 4-5 days a week. 
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The scope of work is summarised below, having timelines determined by the full set of phase deliverables as part 
of initial sprint planning with the full Defra and methods partnership team. Methods will provide a  

 with Power BI experience to understand and undertake and support Defra resources in the scope of 
work below in : 

• The usage of existing Defra Templates and their preparation 
• Data collection forms and drop in sheets for managing other data sources e.g. central spend etc. 
• Issue data collection forms, request further data e.g., central spend, GGC data etc with key 

stakeholders 
• Collect data and manage tracking, clarify any requests and finalise all requests. 

 
• Support in GGC data manipulation into required formats, provisional quality control and carbon 

footprint analysis (using templates where appropriate) 
• Central Spend data manipulation and mapping to SIC factors to create PG&S carbon footprint for 

14 Defra group bodies 

Methods will provide and undertake : 

• The consolidation of all data sets into required format ahead of dashboard development 
• The Quality assurance and control of all footprint data ahead of finalisation 

Phase 5: Data Load – Methods will support the Defra team in 

• Input of data into Power BI Dashboard 
• Testing of dashboards and reports within Power BI 
• Sharing of Dashboard with stakeholders for review and making adjustments where necessary 
• Sign off of 2024/25 Footprint Report 

Phase 6: Data Footprint Audit - No Services Required 

• Independent audit of 2024/25 audit report 
 

 
Outcomes 

By the end of the dpel, defra will have 

1. The templates required to be able to facilitate the extraction of data, and the ability to track the progress 
of the extraction 

2. Full support throughout phase 3 in data transformation activities to enable the refinement of the data 
prior to loading into the reporting and BI mechanisms required for data analysis 

3. Consolidated data sets which have been quality assured in preparation for finalisation 
 
 
 
 
 
 
 
Scope 
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Assumptions and Dependencies 

Assumptions 
• It is assumed that the availability of Defra resources for consultation and analysis will be upheld throughout 

the engagement to ensure that swift responses, queries and action can be performed by Methods 
resources, to assure that timescales are met. Methods operates with a ‘partner’ ethos for all of its clients to 
ensure that all stakeholders feel fully supported and engaged. 

 
Dependencies 

• Data availability is a key dependency needing the data to be accurate, cleansed and available for consumption 
of reporting and BI dashboard for analysis as and when required The ability to assess benefits and reporting 
structures relies on the availability of accurate and up-to-date materials. 

• Where Methods are not providing a service within certain phases, the non-inclusive phases need to be 
completed to the point that Methods can commence the subsequent phase. It is recommended that Defra 
provide progress information for all phased work across the team, so that adequate sprint planning can be 
achieved. 

• Decentralised data collation from data collection sheets, manipulation and carbon footprint 
analysis 

• Allocation of building related emissions as per building consolidated list 
• Management and merging of all other data 

 
 

• Support in the consolidation of all data sets into required format ahead of dashboard 
development 

• Support in the Quality assurance and control of all footprint data ahead of finalisation 
 

• Support of the Input of data into Power BI Dashboard 
• Testing of dashboards and reports within Power BI 
• Sharing of Dashboard with stakeholders for review and making adjustments where necessary 
• Sign off of 2024/25 Footprint Report 

 
 

Knowledge Transfer 
Methods will also provide full stakeholder engagement support and knowledge transfer throughout the delivery of 
this Dpel, forging a clear partnership of support to ensure that all parties are capable of continuing with activities, 
post the delivery of this work. 

Assurance 
Assurance on output quality and engagement protocol will be provided by Methods throughout, ensuring quality 
of all products produced and the management and delivery of the Dpel runs efficiently and with transparency for 
all parties. 
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The following risks have been specifically flagged as relating to the outcomes in this work package: 
- Data unavailable, or extended time periods for data to be made available, thus slowing 

down the use of the data in completing the DPEL tasks 

- The scope of reporting needs to be decided and fixed during the period, with any changes 
required data or schema changes being processed formally with the team, otherwise 
loose ended reporting could stifle the production of the final output, thus extending 
timescales for completion. 

Risk Management 
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Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted to that set out 
above. In providing the services detailed above, the Supplier will be acting in reliance on information provided by the 
Business Area. 

The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area and the Supplier 
and can be varied under the change control process. Any changes to timescales, scope and costs will require 
consultation with DgC and subsequent relevant approvals. 
 
 
4. Delivery Management 

Supplier Delivery Team 

The outcomes-based nature of consultancy services provided through Lot 3 (Ref 28595) dictates that the Supplier 
retains responsibility and authority to provide the delivery team required to meet the contracted outcomes. The 
Business Area team should manage any performance concerns directly with the Supplier Team in the first instance 
with escalation, where necessary, through Defra Group Commercial. 

The actual resources used in the delivery may be greater or less than that on which the price is based as the work is 
undertaken at the Supplier’s risk. Should factors materialise that impact successful delivery, through factors outside 
the Supplier’s control that warrant an alteration to time or cost, a change control will be made to this document as 
well as to the Service Definition Document (SDD). 
 
Due to the nature of the engagement being a fixed cost, outcomes-based model, Methods will deliver the stated 
outcomes for the fixed cost as defined within this DPEL. 
Methods internally, monitors its ability to deliver the outcomes within the stated costs, and will flex resources 
accordingly to ensure that outcomes are delivered as stated within the fixed price of the DPEL. 

The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 
alongside more detail on governance, plan and success criteria. 
 
The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 
alongside more detail on governance, plan and success criteria. 

 
Business Area’s Team 

No members of the current team will be directly allocated to support delivery. Candidates for knowledge transfer will 
be identified on an ongoing basis as appropriate. 
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Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 
Defra Group’s termination rights for this engagement are marked below. 
 
The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 
approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 
Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 
 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 
further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 
proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 
evidence of all required approvals either being in place or being progressed. Approval states are: 

 
Approval state Definition Permissions 
Full approval  DPEL agreed 

 DPEL signed: Supplier, Dept and 
DgC 

 Purchase Order number 

 Work can start 
 Supplier can invoice for work 

 




