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Part 2.
Personnel and resources

The parties have attached and nitialled a schedule of personnel and resources
required.

g

R

Resource or personnel required Role

“Area Director

Project Director

Commercial Manager

Senior Quantity Surveyor

Senor Estimator

Regional Supply Chain Manager

Project Manager (nfrastructure)

Froject Manager (Buldings]

Togistics Manager

Senior Design Manager

Building Services Manager

Stantec Design Lead

Senor Planner

SHE Advisor





image6.jpeg
PCSA Cost Breakdown
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Schedule 7
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Dated /§7 ThvuAR 2022
(1) The Commissioners for Her Majesty’s Revenue & Customs

(2)  Galliford Try Construction Ltd

Pre-Construction Services Agreement

For the delivery of Pre-Construetion Services in relation to HMRC Dover IBF using
the JCT Design and Build form 2016
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PRE CONSTRUCTION SERVICES AGREEMENT
“

THIS AGREEMENT is made the /& day of 771~9727 2022

BETWEEN:

(1) The Commissioners for Her Majesty’s Revenue & Customs [as represented

by Barry Chadwick] of ) of the one.

part (hereinafter called the “Employer”);

(2) Galliford Try Construction Ltd, which is 2 company registered in England and

Wales under company number @] and whose registered offices is at @
. o thc other part

(hereinafter called the *Contractor”).
.

Collectively referred to as the “Parties”

BACKGROUND

(A)  The Employer has accepted the irst Stage Tender submitted by the
Contractor for the provision of the Pre-Constrction Services for the Project and the.
Parties agree the Contractor shall carry out the Pre-Construction Services in
accordance with the terms of this Agreement

(8)  The Employer may wish to appoint the Contractor to cary out the Works and
Wishes to secure agreement on the terms on which that appointment may be made.

AGREED TERMS
1 INTERPRETATION

1.1 In this agreement, words and expressions shall have the following
meanings.

Definitions

1.1 Additional Services: services performed by the Contractor
under this agreement, in connection with the Project or
the Works, that are ‘additional to the Pre-Construction
Services.

112 COM Regulations  the Construction (Design and
Management) Regulations 2015 (51 2015/51),

113 Comstruction Procucts Regulations: the Construction
Products Regulations 2013 (5l 2013/1387) and the
Construction Products Regulation (305/2011/EU) as
amended by the Construction Products (Amendment etc.)
(EU Exit) Regulations 2019 and Construction Products
(Amendment etc.) (FU Exit) Regulations 2020.

1.4 Contract: the final contract (if any) to be entered into
between the Employer and the Contractor in relation to
the Works and the Project in the form of (or based on) the
Proposed Contract Documents.
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PROJECT PARTICULARS
1+ mesmE

Land of Honeywood Parkoway of the A2, Dover, Kent.CT16 3FH
2 THEPROJECT

Construction of a new Inlznd Border Facility to be used by HIRC,
Border Force and the appointed site operator. The facility will be
located on agricultural land off Honeywood Parkway off the A2, Dover,
Kent. The works will include_(but not limited to) construction of
offices, a new inspection shed, offices for the inspection shed, site
lighting, CCTV systems, new swim lanes, gate booths, vehiicle parking
(HGV and staff vehicles), welfare facilities and ~associated

infrastructure and minor buldings.
3 PROFESSIONAL CONSULTANTS

3.1 Gleods Building Surveying Ltd, Employer's Agert.

32 WSP Ltd, Principal Designer (to RIBA Stage 3 only).

33 Gleeds Bullding Surveying Ltd, Quantity Surveyor.

34 WSP Ltd, Lead Designer.

3.5 Gleeds Bullding Surveying Ltd, BREEAM advisor.

3.6 Gleeds Building Surveying Ltd, Clent Health & Safety Advior.
4 KEY PERSONNEL (Contractor)

41 G irca Director.

42 QD Project Director.

43 QS Commercial Nanager.

44 Qe Leod.

5 CONTRACT PARTICULARS

5.1 Date for Completion: By 31 March 2023.

52 DATE OR DATES FOR SECTIONAL COMPLETION: Completion of 10C by

1% December 2022.

5.3 Liquidated damages for delay: £20,000 for FOC per week or pro rata
for part thereof and £20,000 for 10C per week or pro rata for part
thereof. The damages are capped at a maximum of £20,000 per week

in the event both 10C and FOC dates are not achieved.
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