Home Office – Quality Assurance and Testing (QAT) – QAT080 Augmentation Testing Service

Early Engagement Notice (EME) – This is to notify Framework Suppliers as to the upcoming opportunity and is not an invitation to bid. 

Route to market:  The route to market is anticipated to be Crown Commercial Services Framework for RM6148 – Lot 1 – Quality Assurance and Testing for IT Systems 2​. This framework uses the Dynamic Purchasing Service (DPS) Marketplace, any Supplier wanting to take part in this procurement process will need to make sure they are registered on DPS under this framework, using the link below

Step 1 - Choose type of organisation - Supplier Registration Service.  

Location – United Kingdom 

Indicative Value of Contract – up to a maximum of £49,000,000 over the three (3) year initial term with an optional 1-year extension. 

Framework Supplier Engagement – Draft requirements issued w/c 1st December 2025 based on supplier providing expression of interest. Feedback on Requirements will be expected Noon Thursday 11th December 2025)

Target Further Competition Date – February 2026

Target Contract Award Date – June 2026 

Target Contract End Date – August 2029; plus, potential for up to a further 1-year extension

Description: The QAT function in DDaT provides technical services to test and assure IT products that are deployed across the Home Office. This submission for approval to tender is specifically to provide additional capacity and expertise into the QAT services that are directly managed and staffed by the in-house QAT team. 
This ‘augmentation’ service will allow QAT’s in-house teams to be scaled or supplemented as required. This augmentation service will support all QAT roles and activities as described in the RM6148 Framework Contract, across all the portfolios supported by QAT. 

This contract will also support functions focused on development/implementation of our Security and Artificial Intelligence testing capabilities in support of the Home Office 2030 Digital Strategy to build more secure technology and reduce cost through use of automation.​

The testing services required shall include test assurance and test analysis, design and execution across all phases of the test lifecycle:
 
· Quality & Test Assurance: to assure the approach and adherence to all elements of QA and Test requirements, standards, products and test execution that are managed and executed by third party delivery and test teams.
· Test Automation - to develop or enhance and implement test automation models to support cost effective continuous release methods within agile / DevOps environments. 
· Operational Acceptance Testing Assurance and Delivery

The Service Provider will be responsible for these managed services, which will be under-pinned by a ‘centre of excellence’ function within the Buyer’s QAT function such that services can be coordinated and shared where appropriate with common methods and standards brought to bear to help bring consistent quality and cost-effective services.

The contract is managed on a Statement of Work (SoW) basis with cost incurred as required by projects and there is no committed level of spend.
​

Notes section:

The purpose of this notification is to provide the suppliers on the Quality Assurance and Testing for IT Systems 2 framework with early visibility of the requirement, or for those currently not on but wish to join in order to bid for this work. 

The Home Office intends to issue an overview of the requirements w/c 1st December 2025, this is to provide suppliers with sight of the expected ITT requirements with the Home Office expecting to obtain feedback and understanding of how submissions are going to be priced. 

The Home Office reserves the right to change the scope of this notification prior to issuing a notice of the Further Competition; including but not limited to the contract scope, duration, and indicative value. 

Please note that participation or non-participation in this part of the exercise will not influence or restrict Framework Suppliers during the Procurement process.

Registering your Expression of Interest:

Suppliers interested in receiving draft requirements for the ITT should express their interest via email to Jeremy.Bowland@homeoffice.gov.uk by no later than Noon on Friday 5st December 2025.


