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1. Introduction and background
1.1 Contents of the ITT
This invitation to tender (ITT) comprises:
· Tender completion requirements, evaluation criteria, specification and schedules.
· Draft contract and schedules.
· Assessment questions and pricing template for completion by Tenderers.
1.2 Introduction to the Council
The Council is conducting this procurement using the Open procedure in accordance with the requirements of the Public Contracts Regulations 2015 (SI 2015/102) (PCR 2015) for the purpose of procuring a Core Domestic Abuse Support Service as described in the Specification.
This ITT contains further information about the procurement process, the specification and assessment questions for Tenderers to complete. Each Tenderer's response (Tender) should be detailed enough to allow the Council to make an informed selection of the most appropriate solution.
For further information about the Council and its plan, goals and priorities, please refer to our website at: http://info.westberks.gov.uk/index.aspx?articleid=27946
For information on West Berkshire wards and district, please refer to our website West Berkshire facts and figures.
1.3 Scope of the Project
The Council is letting a contract for the provision of a Core Domestic Abuse Support Service. The full scope is outlined in the specification at Schedule 2.
The overall aim or purpose of the Service is to contribute to the local partnership efforts to enable the Council to achieve:

· The vision in its Domestic Abuse Strategy: “For individuals, families and children to live freely from abuse”.

· The national Domestic Abuse Plan aim: “Help all victims and survivors who have escaped from domestic abuse feel that they can get back to life as normal, with support for their health, emotional, economic, and social needs”. 

The overall commissioning intention reflects the recommended approach of the national Domestic Abuse Council:

I know how much victims and survivors value the support they receive from independent, specialist domestic abuse services. These services bring a wealth of experience and expertise, and additional value through links with their community, and critically, independence from statutory agencies. It is this independence that builds trust with people subject to domestic abuse, and to advocate effectively on their behalf. I would expect the best areas to commission out their services to specialist third sector providers – including services run by and for marginalised communities – to make use of their expertise and to best support survivors.  

The Specification is based on the Domestic Abuse Act (2021) definition of Domestic Abuse (DA):

Domestic abuse is any single incident, course of conduct or pattern of abusive behaviour between individuals aged 16 or over who are “personally connected” to each other as a result of being, or having been, intimate partners or family members, regardless of gender or sexuality. Children who see, hear or experience the effects of the abuse and are related to either of the parties are also considered victims of domestic abuse. 

Behaviour is “abusive” if it consists of any of the following: physical or sexual abuse; violent or threatening behaviour; controlling or coercive behaviour; economic abuse; or psychological, emotional or other abuse.  This includes incidences where the abusive party directs their behaviour at another person (e.g. a child).  Economic abuse means any behaviour that has a substantial adverse effect on someone’s ability to acquire, use or maintain money or other property, or obtain goods or services. 

The full legal definition of domestic abuse can be found in Part 1 of the Domestic Abuse Act.   
The Service comprises these five elements:

• Access service (Helpline/website)

• Community Outreach service 

• IDVA service 

• Refuge service (women only) 

• CAAS (Children and Family Services’ Contact, Advice & Assessment Service) Domestic Abuse Practitioner 

More targeted and highly specialist Domestic Abuse provision is commissioned separately by the Council’s Domestic Abuse Board, under Part 4 of the  Domestic Abuse Act 2021, and procured separately. This provision focusses on the provision of support for all victims of domestic abuse including their children, within safe accommodation.  
Value of the contract
The maximum value of the contract is £158,838.60 per annum – this equates to £794,193 over the maximum 5 year contract term (based on a 3+1+1 contract). The Council reserves the right to reject any bids received over this financial cap.   
This budget figure is fixed and there are no inflationary clauses in the contract. 
1.4 Contract term
The Council proposes to enter into one Contract for the period covering 1st April 2023 to 31st March 2026 with the successful Contractor. There will be a clause to extend the contract for a further 2 years on a +1+1 basis, subject to satisfactory provision by the successful Contractor and internal governance processes.
1.5 Purpose and scope of this ITT
This ITT:
· Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT.
· Sets out the overall timetable and process for the procurement to Tenderers.
· Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant).
· Sets out the Award Criteria and the Tender Evaluation Model that will be used to evaluate the Tenders.
· Explains the administrative arrangements for the receipt of Tenders.
1.6 Use of Contract by third parties
The Council is carrying out the procurement on behalf of itself as principal and any other person(s) or body referred to in the Contract notice. Such bodies shall access the Contract through the Council and shall have no direct contractual relationship with the Contractor.
1.7 Clarifications process  
Any clarifications relating to this ITT must be submitted through the e-tendering portal. Clarification questions and responses provided by the Council will be available to all to see. 
The Council will respond to all reasonable clarifications as soon as possible through publishing the Tenderers' questions and the Council's response to them on the e-tendering portal. If a Tenderer wishes the Council to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of the Council, the clarification is not confidential, the Council will inform the Tenderer and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Tenderers.  
The deadline for receipt of clarifications relating to this ITT is set out in section 2.1 below.
Tenderers are advised not to rely on communications from the Council in respect of the Services or ITT unless they are made in accordance with these instructions.
1.8 Clarifications about the contents of the Tenders
The Council reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer's Response during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the Tender non-compliant.
Tender Timetable
1.9 Key dates
This procurement will follow a clear, structured and transparent process to ensure fairness and that all Tenderers are treated equally.
The key dates for this procurement (Timetable) are anticipated to be as follows:
	Activity 
	Date 

	ITT publication
	Wednesday 23rd November 2022

	Deadline for receipt of clarifications
	Friday 16th December 2022 at midday (noon)

	Target date for responses to clarifications
	Tuesday 20th December 2022

	Deadline for receipt of Tenders
	Friday 23rd December 2022 at midday (noon)

	Evaluation of Tenders
	Friday 23rd December 2022 to Friday 13th January 2023

	"Standstill" period
	Friday 13th January 2023 to Monday 23rd January 2023

	Confirm contract award (Council’s Governance process)
	January 2023

	Notification of contract award decision
	w/c Monday 23rd January 2023

	Mobilisation period
	February - March 2023

	Contract commencement date
	Saturday 1st April 2023


Tenderers should note that this is an indicative timetable and process only and the Council reserves the right to amend this process and timetable at its absolute discretion.

Tenderers are required to keep their Tender Responses valid for acceptance for a period of 120 days from the close date of receipt of Tender Responses.
1.10 Deadline for receipt of Tenders
Responses to this ITT should be uploaded to the Council’s e-tendering portal in the manner prescribed under paragraph 3.1 no later than the Deadline.
Any Tender received after the Deadline shall not be opened or considered. The Council may, however, in its own absolute discretion extend the Deadline and in such circumstances the Council will notify all Tenderers of any change.
1.11 References
Tenderers are requested to provide two references within the supplier questionnaire.  References will be used to verify the technical proposals put forward in the Tender Response and will not be scored.
The Council reserves the right to seek references from any of the Tenderer's customers, including the Council, whether or not the Tenderer has listed such customers as referees.
1.12 Contract award
The Council may award Contract(s) on the basis of a Tender submitted in accordance with the instructions below.
Contract award is subject to the formal approval process of the Council. Until all necessary approvals are obtained and the standstill period completed, no Contract(s) will be entered into.
Once the Council has reached a decision in respect of a contract award, it will notify all Tenderers of that decision and provide for a standstill period in accordance with PCR 2015 before entering into any Contract(s).
1.13 Debrief
The contract award notification will be sent to each Tenderer. The Council will inform all unsuccessful Tenderers of the identity and relative advantages and characteristics of the successful Tender as compared with the addressee's Tender.
2. Tender completion information
2.1 Formalities
All documents comprising the Tender must be completed and uploaded to the e-tendering portal by the Deadline. Tender responses received by any other means (for example, post, email or fax) will be rejected.

Specifications, data, documentation or other technical or business information (“information”) furnished or disclosed to the Tenderer hereunder shall be deemed to be the Council's property.
The following requirements must be adhered to when submitting Tenders:
The following requirements must be adhered to when submitting Quotations:

· The response should be in English, professionally presented and appropriately referenced. 

· A table of contents or list of documents may be supplied as part of a proposal.
· Where documents are embedded within other documents, Contractors must upload separate copies of the embedded documents.

· Pricing should be clearly presented as a fixed, annual or total cost.
· Any supporting material must be strictly relevant to this particular contract and can be supplied as appendices.

The Council reserves the right to mark a Tenderer response down or exclude them from the procurement if its Tender contains any ambiguities, caveats or lacks clarity. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Tenders will be evaluated on the basis of information submitted by the Deadline.
The Tenderer must return a completed Form of Quotation using supplied Schedule 6.   This should be signed as follows:

For a company - by a duly authorised representative of that company. 
For a consortium - by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Contract. 
For partnerships, all the partners should sign or, alternatively, one only may sign, in which case they must have and should state that they have authority to sign on behalf of the other partner(s). The names of all the partners should be given in full together with the trading name of the partnership. 
For a sole trader, they should sign and give their name in full together with the name under which they are trading.
2.2 Executive summary
Each Tenderer must also provide an executive summary of its Tender. Each Tenderer must include in its executive summary:
· An outline of the way in which the Council's requirements are to be met by its proposal.
· A summary of all the services offered by the Tenderer in response to the ITT.
· An overview of the Tenderer's overall costs and proposals in relation to pricing.
· A clear statement of whether it is a consortium or a group of companies with one supplier.
· A clear statement of its commitment to meet the Council's requirements and the pricing, payment and performance model.
· Confirmation that the Tender(s) will remain open for a period of 120 days.
· Notification of any change in control, composition or membership (if any) that has taken place after its submission of its expression of interest.
· Any other requirements of the Council (for example, certificates of non-collusion, non-canvassing and so on).
If changes subsequently occur in relation to the statements set out in the executive summary, the applicable Tenderer must promptly notify the Council of them. The Council reserves the right to disqualify any Tenderer that fails to duly notify the Council. Tenderers are also reminded of the eligibility requirements that apply to the procurement process at all times. In particular, these include the provisions set out in regulation 57 of the PCR 2015 and the minimum standards set out in the SQ. Any change in the eligibility of a Tenderer must be notified immediately to the Council in writing and may result in that Tenderer being disqualified from any further participation in the procurement process.
2.3 Submission of Tenders
Each Tenderer:
· Must submit one Tender Response that the Tenderer has been invited to respond to by the Council and for which it wishes to make a bid.
The Tender Response must meet the Council's minimum requirements, operate as a standalone bid and not be dependent on any other bid or any other factors external to the Tender Response itself. The Tender Response must be capable of being accepted by the Council in its own right.
2.4 Contract terms
The draft Contract that the Council proposes to use is attached at Schedule 1.  By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment.
If the terms of the Contract render the proposals in the Tenderer's Response unworkable, the Tenderer should submit a clarification in accordance with paragraph 1.8 and the Council will consider whether any amendment to the Contract is required. Any amendments shall be published through the portal and shall apply to all Tenderers. Where both the amendment and the original drafting are acceptable and workable to the Council, the Council shall publish the amendment as an alternative to the original drafting. Tenderers should indicate if they prefer the amendment; otherwise the original drafting shall apply. Any amendments which are proposed, but not approved by the Council through this process, will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the Tender.
2.5 Documents forming the contract
The following documents shall form part of the Contract between the Council and the Contractor(s):
· Contract and its schedules
· Specification
· Schedules (such as service levels, site plans, list of transferring employees, relevant policies and so on)
· A Pricing Schedule (as completed by the Contractor)
· Responses to requirements OR method statement questions (as completed by the Contractor)
· A list of commercially sensitive information (as completed by the successful Tenderer)
2.6 Tender Compliance Checklist
Tenderers must ensure the items in the Compliance Checklist at Schedule 9 are returned. Failure to include any of the mandatory items by the Deadline may render the Tender non-compliant.

All Tenders received by the Deadline will be checked for compliance with the submission requirements set out in this ITT. If the Council does not consider a Tender compliant, it reserves the right not to carry out any further evaluation and may eliminate the Tenderer from the procurement.

You must respond to all of the questions in this document, ensuring that the numbering and order remains the same. You should ensure your answers are as clear and concise as possible, limiting your answer to no more than the maximum words count stated.
All proposals contained in a Tender must be capable of delivery and the Tender must have commitment from within the Tenderer's organisation.

2.7 Consortia and subcontractors
The Council requires all Tenderers to identify whether and which subcontracting or consortium arrangements apply in the case of their Tender, and in particular specify the share of the Contract it intends to sub-contract, any proposed sub-contractors, and precisely which entity they propose to be the Contractor.
For the purposes of this ITT, the following terms apply:
· Consortium arrangement. Groups of companies come together specifically for the purpose of bidding for appointment as the Contractor and envisage that they will establish a special purpose vehicle as the prime contracting party with the Council.
· Subcontracting arrangement. Groups of companies come together specifically for the purpose of bidding for appointment as the Contractor, but envisage that one of their number will be the Contractor, the remaining members of that group will be subcontractors to the Contractor.
2.8 Warnings and disclaimers
While the information contained in this ITT is believed to be correct at the time of issue, neither the Council, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Council.
If a Tenderer proposes to enter into a Contract with the Council, it must rely on its own enquiries and on the terms and conditions set out in the Contract(s) (as and when finally executed), subject to the limitations and restrictions specified in it.
Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Council (or any other person) to enter into a contractual arrangement.
2.9 Confidentiality and Freedom of Information
This ITT is made available on condition that its contents (including the fact that the Tenderer has received this ITT) is kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender.
As a public body, the Council is subject to the provisions of the Freedom of Information Act 2000 (FOIA) and Environmental Information Regulations 2004 (EIR) in respect of information it holds (including third-party information). Any member of the public or other interested party may make a request for information.
Tenderers are advised that documentation provided by them in response to this ITT and other documentation supplied by them in connection with this procurement may be the subject of a request for information under the FOIA or the EIR. 

Tenderers are required to specify (with reasons) any information contained in their proposals or tenders which they regard as falling within any of the exemptions from disclosure specified under FOIA/EIR including (without limitation) information provided in confidence by completing the form (Schedule 5) of this ITT. Tenderers are required to state which provisions of FOIA/EIR apply to the information identified above.

Tenderers are to make sure any information that is considered commercially confidential is clearly marked as such.  The front page of the document must be clearly marked "“In confidence – not to be circulated"” (and any document, submission or each relevant page of the document must also be marked “commercially confidential”).  Information marked as confidential should be limited to that which is genuinely confidential and which may be exempted from disclosure under FOIA/EIR.  Tenderers are to be aware that any document, submission, proposal or tender that indicates that all of the information provided in it is confidential, without a clear and substantive justification, is unlikely to be acceptable to the Council.  Tenderers are to also be aware that even where information is identified as confidential and/or commercially sensitive the Council may be required to disclose such information in accordance with FOIA or the EIR.

If the Council receives a request under FOIA or the EIR for the release of information which has been provided by a Tenderer, the Council shall consult with the relevant Tenderer to inform its decisions regarding any exemptions as they may relate to the bid and including any subsequent iterations of that detailed bid submitted by a Tenderer to the Council in the course of this procurement but otherwise use reasonable endeavours to consult with the relevant Tenderer as soon as practicable where it considers that the requested information may include exempt information relating to that Tenderer.  Where the Council consults with the Tenderer, the Tenderer must respond to the Council’s requests within three (3) working days (unless otherwise agreed by the Council), in order that the Council may comply with its obligation to answer the request within the relevant time limit.

The Council shall be responsible for determining, at its absolute discretion, whether such exemption is to apply and Tenderers agree to comply with any such decision taken by the Council.

The Council shall not be liable for any loss, damage, harm or other detriment however caused arising from any disclosure of information under FOIA, the EIR or other legislation governing access to information including but not limited to guidance notes and codes of practice issued by the Information Commissioner.

Tenderers are recommended to take their own independent legal advice regarding the effect of the FOIA and the EIR.

Contractors should be aware that the Council may comply with the Government’s Transparency Agenda by publishing procurement information on appropriate publicly accessible websites.  This may include opportunity notices over 100k and award notices over 25k (subject to possible redactions at the Council’s discretion, relating to information which is exempt from disclosure under the FOIA and the EIR), plus other information which may support the procurement process. 
2.10 Publicity
No publicity regarding the Services or the award of any Contract will be permitted unless and until the Council has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of the Council.
2.11 Tenderer conduct and conflicts of interest
Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly or indirectly at any time:
· Devise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance.
· Enter into any agreement or arrangement with any other person as to the form or content of any other Tender, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender.
· Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender.
· Canvass the Council or any employees or agents of the Council in relation to this procurement.
· Attempt to obtain information from any of the employees or agents of the Council or their advisors concerning another Tenderer or Tender.
Tenderers are responsible for ensuring that no conflicts of interest exist between the Tenderer and its advisers, and the Council and its advisors. Any Tenderer who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Council.
2.12 Council's rights
The Council reserves the right to:
· Waive or change the requirements of this ITT from time to time without prior (or any) notice being given by the Council.
· Seek clarification or documents in respect of a Tenderer's submission.
· Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT.
· Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender, expression of interest, the SQ or the tender process.
· Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
· Choose not to award any Contract [or Lot] as a result of the current procurement process.
· Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.
2.13 Bid costs
The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Council.
2.14 Guarantees
The Council may have qualified the Tenderers on the assumption that, where the Tenderer is an operating company, it will be guaranteed by the parent company. As a result, the Council may require each Tenderer to confirm the identity of the guarantor of its obligations under any Contract(s). This guarantor should be the ultimate parent company of the Tenderer, except in exceptional circumstances. In the case of consortia, the Council will require confirmation that the consortium will provide either a parent company guarantee from the lead consortium member or an equivalent level of security.  Where a parent company guarantee is required this shall be evidenced by a deed of guarantee which will be in a form agreed with the Council.
2.15 Anti-Competitive Behaviour

In order to create a level playing field for Tenderers, the Council may require evidence from Tenderers that their arrangements are not anti-competitive. The Council reserves the right to require Tenderers to comply with any reasonable measures such as may be needed to verify that no anti-competitive arrangements are in place.

Any evidence of any anti-competitive behaviour could result in Tenderers being disqualified from the procurement process.

The above requirements are supplementary to the requirement to provide a Certificate of Undertaking and Absence of Non-collusion, a copy of which is provided at Schedule 7.
2.16 Governing Law

All tender discussions with Tenderers will be conducted, and all documents, proposals and tenders will be prepared, in the English language.  The procurement process and any contract arising will be subject to English law and the exclusive jurisdiction of the English courts.

2.17 Specification of Standards 

Where reference is made to an International, European or British Standard then a Tenderer may propose an equivalent to any of these, provided that its proposal offers equivalent guarantees of safety, suitability and fitness for purpose to those specified.

3. Tender evaluation model
3.1 Tenders Received 

After the formal tender opening, each Tender response will be checked for completeness and compliance. The Council reserves the right to reject a Tender response and/or disqualify a Tenderer where the response is incomplete or non-compliant, including where the Tender response is submitted late, is completed incorrectly, is materially incomplete, does not meet the essential criteria, is submitted in any other format other than specified.

3.2 Award Criteria and Evaluation Criteria
Any Contract(s) awarded as a result of this procurement will be awarded on the basis of the offer that is the most advantageous to the Council.   The Award Criteria are:
· 70% technical or quality  
· 30% cost – see Pricing Schedule
Scores are arrived at following the application of the Evaluation Criteria set out below to the Tenderer's Response.  Application of social value now applies to all tenders over £100k in value. Please refer to the West Berkshire Social Value policy for further information.  

Tenderers are required to submit a Tender strictly in accordance with the requirements set out in this ITT, to ensure the Council has the correct information to make the evaluation. Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the Council's discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT.
The Tender Evaluation Model showing the Evaluation Criteria and the maximum scores attributable to them is set out below. 
3.3 Evaluation process
Quality and social value evaluation
Please see Appendix A.

Evaluation for these areas will be scored in accordance with the table below and weighted to give total scores for each tender response.
	Score 
	Classification
	Definition

	0
	Unacceptable
	No response, or totally unacceptable and does not meet the requirement in any way, such that the Contractor should be failed at this point and not considered further.

	1 - 2
	Inadequate
	Substantially unacceptable and does not meet the Council’s expectations in some significant areas. Considerable reservations of the relevant ability, understanding, skills, resources and quality measures.

	3 - 4
	Weak


	Weak response that does not fully meet the Council’s requirements. Response may be minimal with little or no detail or evidence given to support and demonstrate sufficiency or compliance. Some minor reservations of the Contractor’s relevant ability, understanding, skills, resources and quality measures to provide the service required.

	5 - 6
	Satisfactory
	Response largely covers the Council's requirements and some, but patchy or brief, evidence is given to support the answers.

	7 - 8
	Good
	Criteria in the specification are met and evidence is provided to support the answers demonstrating sufficiency, compliance and either actual experience or a process of implementation.

	9 - 10
	Excellent
	Exceptional response that inspires confidence, and indicates high level of commitment and benefits to be provided. Response is clearly demonstrated and evidenced. Full evidence provided to show how the service will be achieved, either by demonstrating past experience or through clear process of implementation. Response may also identify factors that will offer potential added value, and with evidence to support this.


Pricing evaluation
Please see Appendix B

Bid prices will be scored as follows:
A total of 150 points are available for price which equates to 30% of the total score.  The Contractor with the lowest cost quotation will be given the maximum score (i.e. 30 points) available for price. 

Other Contractor’s quotes will be evaluated and given a score by dividing the lowest Contractors quote (L) by their higher quoted price (H) and the result multiplied by the maximum score available [30 points] for that criteria. One total financial score will be awarded to each Contractor. 

	Tender Price
	Score

	Lowest annual price (L)
	Maximum Number of Marks Available for Price 150 points

	Higher annual price (H)
	L/H x (Number of Maximum Available Marks for Price, i.e. 150) 


Mathematical errors detected in the submission of Financial Offers will be corrected in the following manner:

a) If there are errors in the addition of costs, the total is corrected and the correct amount reflected in the total bid price;

b) Any Tenderer affected by mathematical errors will be told immediately and given the corrected bid price. Proposals must confirm their acceptance of this modification otherwise their bid will be rejected.
Evaluation Methodology
	Tender Evaluation Questions 
	Marks available 
	Weighting (Multiplier) 
	Possible Total Score

	Company details 
	n/a
	n/a
	Information only

	Essential Criteria 
	
	
	

	Acceptance of T&Cs
	Pass/Fail
	n/a
	Pass/Fail

	Insurance
	Pass/Fail
	n/a
	Pass/Fail

	Financial Stability
	Pass/Fail
	n/a
	Pass/Fail

	Exclusion Criteria
	Pass/Fail
	n/a
	Pass/Fail

	References
	n/a
	n/a
	Information only

	Quality Assessment Questions 
	
	
	

	AQ1 – Added value – Commissioning Approach
	10
	3
	30

	AQ2 – Theory of Change/Logic Model
	10
	4
	40

	AQ3 – Service Delivery
	10
	5
	50

	AQ4 – Health Inequity
	10
	5
	50

	AQ5 – Workforce – Quality
	10
	5
	50

	AQ6 – Measuring Outcomes and Impact
	10
	4
	40

	AQ7 – Partnership Working
	10
	4
	40

	AQ8 – Safeguarding
	10
	3
	30

	AQ9 – Social Value
	10
	2
	20

	AQ1-9 Quality Assessment 70%
	
	350

	Price Evaluation 30%
	
	150

	Total Available Marks
	
	500


4. Transferring employees and pension requirements (TUPE)
i. The Council considers that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) and the Collective Redundancies and Transfer of Undertakings (Protection of Employment) (Amendment) Regulations 2014 will apply on the Contract, although the Council gives no assurances, guarantees nor warranties about the effect or applicability of TUPE. It is the responsibility of Tenderers to form a view on their exact obligations under TUPE and the Council makes no representations on these obligations. Tenderers are advised to seek their own professional advice in order to form their view on TUPE.

ii. Provisional lists of the Transferring Employees and the Third-Party Employees are contained in Schedule 3.

iii. Tenderers' pricing models must include the costs associated with the TUPE transfer of these employees. [If the costs associated with a TUPE transfer (including pensions costs) are subsequently found to be lower than envisaged, the Contractor shall make a corresponding reduction in the contract price.]

iv. Tenderers are required to confirm that they will comply with their obligations under TUPE (if TUPE does apply). 

v. Tenderers may apply to the Council for confidential workforce information about employees who may be affected by the outsourcing of the service. Tenderers shall be required to execute and return to the Council the Confidentiality Agreement in order to receive such information.

vi. The Council has used all reasonable endeavours to obtain TUPE information, which is believed to be correct at the time of issue but is not and cannot be held accountable for any errors or omissions. It remains the Tenderer’s responsibility to ensure that its tender takes full account of the relevant circumstances.

vii. The Tenderer shall comply, amongst other things, with the consultation requirements in the TUPE Regulations and to act reasonably and expeditiously in all dealings with TUPE issues.

viii. Any meetings with third party contractors’ employees must be arranged through the Council. The Tenderer must not and shall not approach such employees or its representatives directly.

ix. The Tenderer shall comply with all protocols and procedures/processes required to be complied with or followed in connection with all TUPE and pensions issues including inter alia the Code on Workforce Matters, the Pensions Act and consultation requirements and shall comply at all times with all legislation that may affect staff as a result of their transfer under and subject to TUPE.

x. The Council has included information relating to the terms and conditions of staff carrying out the work being tendered. Those staff may consist of employees of the existing contractors, including former employees of the Council, and Council employees. Tenderers should note that TUPE provides for the transfer of employees employed in the part of the service so transferred at the point of transfer, and Tenderers should be aware that the information relating to those employees may have altered at the point of transfer. This information is provided in good faith and the Council gives no assurances, guarantees nor warranties as to the accuracy or completeness of the disclosed information.

xi. Tenderers will be expected to provide all necessary information required by the Council and its existing contractors to allow the Council and its existing contractors to meet their obligations under TUPE to consult with recognised trades unions and employees’ representatives about any likely consequences for affected staff.

xii. If TUPE is deemed to apply to transfer employees of the Council (a Primary TUPE transfer) or former employees of the Council (a Secondary TUPE transfer) the new employer will be required to offer appropriate pension provision to those employees in accordance with the Fair Deal and the Best Value Authorities Staff (Pensions) Direction 2007.

xiii. Where there is a Primary TUPE transfer, the Council will need to be satisfied that the Tenderer is either a member of the Local Government Pension Scheme (LGPS), is proposing to apply for membership of the LGPS, or is proposing to offer pension arrangements which are the same as, broadly comparable to, or better than those available to staff eligible for the LGPS. Where the Tenderer is not able to provide benefits which are fully comparable with the standard, it may propose other changes to the remuneration package to offset the degree of detriment suffered.
xiv. Where there is a Primary TUPE transfer, the Council has a preference for Tenderers to seek “admitted body status” as it enables employees to enjoy continuity in their pension arrangements. It believes that there should be no higher cost to Tenderers in seeking admitted body status compared to providing a broadly comparable scheme. If this is not possible, and where permitted by Fair Deal, the new employer must offer the employees access to a pension scheme which has been certified by the Government Actuary's Department (GAD) as broadly comparable to the [NAME OF PENSION SCHEME]. The Council must be provided justification from the Tenderer for not seeking admitted body status for its consideration. 

xv. The Council must see a copy of the GAD certificate before the transfer date. [In addition, the costs and terms applicable to the bulk transfer of accrued benefits must be clearly provided for in the Tender.]
xvi. Tenderers are advised that their tender should take into account all costs relating to TUPE and all costs relating to pension provision.
5. Assessment questions and pricing schedule for completion by Tenderers
Assessment questions are provided at Appendix A and should be completed by all Tenderers and submitted as part of their response.
A Pricing Schedule is provided at Appendix B and should also be completed by all Tenderers and submitted as part of their response.

Appendix A – Assessment Questions for completion by Tenderer
Please complete the following Company Details (no score, info only):

	Information required 
	Response 

	Registered name of the company with which it is proposed that the Council enters a contractual relationship in relation to the Services 
	  

	Registered company address 
	  

	Company Registration Number 
	  

	Contact name for enquiries related to your Tender 
	  

	Company position of contact[s] 
	  

	Email address of contact[s] 
	  

	Landline telephone number of contact[s] 
	  

	Mobile telephone number of contact[s] 
	  

	Please confirm acceptance of the terms and conditions stated in the Draft Contract (see Schedule 1)
	YES or NO (please delete as applicable)

If No, please outline the reasons why 

	Please provide evidence of insurance:

· Employers Liability insurance with an indemnity of not less than £10m each and every claim
· Professional Indemnity insurance with an indemnity of not less than £10m each and every claim

· Public and Products Liability insurance with an indemnity of not less than £5m each and every claim


	*Please supply copies of current insurance schedules with your submission.

	Provide evidence of the financial stability over the last two years including copies of accounts.
	*Please provide copies with your submission

	Exclusion Criteria – Please confirm that none of the Mandatory exclusion clauses (see Schedule 8) apply to your company.
	YES or NO (please delete as applicable)

	We require a minimum of two references (ideally Local Authorities) for whom you have carried out similar work (with a brief summary of services supplied and contract value). 
	Reference 1:

Name of client:

Contact details:

Summary of service and value:

	
	Reference 2:

Name of client:

Contact details:

Summary of services and value:


Contractors should complete the following Quality assessment questions with specific reference to this contract, paying attention to the Specification, Service Standards and the Key Performance Indicators. Please do not attach promotional material not specific to this contract, as these will not be assessed nor form part of the evaluation process. 
Please see the following Assessment Questions (this document will be uploaded separately on our e-Procurement portal but is also embedded here in the ITT):


[image: image2.emf]Assessment 

Questions


Appendix B – Pricing Schedule for completion by Tenderer 

Pricing model
Please supply your firm price for the delivery and completion of each phase of work in the specification provided not including VAT. The price quoted must include all costs, disbursements, delivery charges, support, training and expenses including travel/mileage. You may use the table below to itemise your costs or attach as a separate spreadsheet.  

Please be clear if costs are PER YEAR or for the TOTAL DURATION of the contract.
	Item: 
	Price

	
	

	
	

	
	

	
	

	 
	

	
	

	
	

	
	

	TOTAL PRICE (Ex Vat)
	


Invoicing / payment terms

As stated in the draft Contract (see Schedule 1) – payments quarterly in arrears
Schedule 1
Draft contract (attached)
Please see the following draft Contract (this document will be uploaded separately on our e-Procurement portal but is also embedded here in the ITT):
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Schedule 2
Specification (attached)
Please see the following Specification and Appendices (both documents will be uploaded separately on our e-Procurement portal but are also embedded here in the ITT):
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Schedule 3
Provisional list of transferring employees (NOT USED)
Schedule 4
Data protection schedule
Processing, Personal Data and Data Subjects
1. The Contractor shall comply with any further written instructions with respect to processing by the Council.

2. Any such further instructions shall be incorporated into this Schedule.
	Description
	Details

	Subject matter of the processing
	Service-Users accessing any element of the Service as set out in the Service Specification. 

	Duration of the

processing
	From Commencement Date of the Contract and first referral of an individual to any element of the Service until the Termination Date or Expiry Date of the Agreement whichever is later

	Nature and purposes of

the processing
	The nature of the data processing includes any personal data operation required to deliver the Service as per the Specification. 

This will include processes of:

· Collection; 

· recording,;
· organisation;
· storage; 

· consultation;
· use; 

· disclosure by transmission;
· dissemination; 

· or otherwise making available any personal details and sensitive data.

The purposes will include: 

· Referral and registration to any aspect of the Service; 
· Storing information on current and potential Service-users of any element of the Service; 

· Forwarding personal identifiable information to appropriate support services in agreement with the service user; 

· Sharing data with approved sub-contractors;
· Using data to compile anonymised contract management and outcome measurement reports for the Commissioner and West Berkshire Council’s Domestic Abuse Board; 
· Passing the data on to a successor service provider.


	Type of Personal Data
	Personal information, sensitive information and health information, including: 

· Name; 

· Address;
· contact telephone number; 

· email address; 

· date of birth; 

· personal health history; 

· appropriate additional healthcare records; 
· support plans; 

· safety plans; 
· records of elements of the Service received or related services including therapeutic interventions; 

· contact information for next of kin, emergency contacts  or care givers. 

	Categories of Data Subject
	· Service Users
· family members including children, young people
· next of kin 

· emergency contacts 

· care givers

· staff 

· volunteers 

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	Data to be retained by the Contractor for the duration of the Agreement. 

All data will be handed back to the Council upon termination of contract and data held electronically will be destroyed in accordance with the Council’s corporate retention policy. 


Schedule 5
Commercially sensitive information.

I declare that I wish the following information to be designated as commercially sensitive [and to be appended to the Contract at Schedule [NUMBER]].

	 

 

 

 


The reason(s) it is considered that this information should be exempt under FOIA is:

	 

 

 

 


The period of time for which it is considered this information should be exempt is [until award of Contract OR during the period of the contract OR for a period of [NUMBER] years until [MONTH], [YEAR]].

	 

 

 

 


 

	SIGNATURE:
	_________________________________________

	NAME (PRINT):
	_________________________________________

	POSITION:
	_________________________________________

	COMPANY:
	_________________________________________

	DATE:
	_________________________________________


Schedule 6
Form of Tender

	TO: WEST BERKSHIRE DISTRICT COUNCIL 

	DATE: [DATE]

	PROVISION OF: CORE DOMESTIC ABUSE SUPPORT SERVICE

	REFERENCE NUMBER: P00000926

	

	i. We [INSERT NAME[S]] the undersigned, having examined the ITT and all other schedules, do hereby offer to provide [NAME OF [Services] ][Works][Supplies]] as specified in those documents and in accordance with the attached documentation to the Council commencing [DATE] and continuing for the period specified in the Contract.

TOTAL SUM FROM TENDER PRICING SCHEDULE, YEAR 1: £ ________ (ADD YEAR/S IF REQUIRED)
 [MARK-UP ON PARTS AND MATERIALS FOR DURATION OF CONTRACT TERM: %]

[MARK UP ON SUB-CONTRACTOR WORKS FOR DURATION OF CONTRACT TERM: %]

ii. If this offer is accepted, we will execute such documents in the form of the Contract within [NUMBER] days of being called on to do so.

iii. We agree that before executing the Contract (and associated schedules) substantially in the form set out in the ITT, the formal acceptance of this Tender in writing by the Council or such parts as may be specified, together with the contract documents attached hereto shall comprise a binding contract between the Council and the [manager OR company].

iv. We further agree with the Council in legally binding terms to comply with the provisions of confidentiality set out in paragraph 3.10 of the ITT.

v. We further undertake and it shall be a condition of any Contract, that:

· The amount of [my OR our] Tender has not been calculated by agreement or arrangement with any person other than the Council and that the amount of [my OR our] Tender has not been communicated to any person until after the closing date for the submission of Tenders and in any event not without the consent of the Council.

· We have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Council or other contracting Council in connection with the award of the Contract and that no person employed by us has done or will do any such act.

I warrant that I have all requisite Council to sign this Tender and confirm that I have complied with all the requirements of the ITT.

	Signature
	_______________________________________________

	Name and status
	_______________________________________________

	Signature
	_______________________________________________

	Name and status
	_______________________________________________

	For and on behalf of
	[NAME OF COMPANY, PARTNERS OR CONSORTIUM]


Schedule 7
Certificate of Undertaking and Absence of Collusion

The Tenderer must sign and return to the Council the following Certificate of Undertaking and Absence of Collusion:

We the undersigned do hereby certify that:-

(a) Our tender is bona fide and intended to be competitive and we have not fixed or adjusted the amount of the tender by or in accordance with any agreement or arrangement with any other person;

(b) We have not indicated to any person other than the person calling for the tender the amount or approximate amount of the proposed tender except where the disclosure in confidence of the approximate amount of the tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the tender;

(c) We have not entered into any agreement or arrangement with any other person that they shall refrain from tendering or asked them the amount of any tender to be submitted;

(d) We have not offered to pay or given any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the nature specified and described above;

(e)
We further undertake that we will not do any of the acts mentioned in (b), (c) and (d) above before the hour and date specified for the return of the tender.

Dated this 

day of 


2022

Signature ……………………..      In capacity of ………………………….

Duly authorised to sign quotes and certify acceptance of the provisions of the Prompt Payment Certificate for and on behalf of:

Postal Address: 

Tel No: 

Email Address: 

Schedule 8
Prompt Payment Certificate

This Certificate forms part of the Tender requirements and must be submitted as part of your Tender.

i. I/We understand that in accordance with regulation 113 of the Public Contract Regulations 2015 Councils must ensure that prompt payment obligations are passed down the supply chain on public procurement contracts.

ii. Furthermore I/We understand that the Public Procurement Review Service service may investigate problems, including the question of prompt payment, in public procurement supply chains and will name and shame any suppliers that are proved to be poor payers. 

iii. Any sub-contract for Services entered into by the Contractor shall provide for timely payment of the sub-contractor on terms comparable to those detailed in the Terms and Conditions of Contract.

iv. For any other sub-contract for Services the Contractor shall pay his suppliers within 30 days of the receipt of a valid demand for payment, or within any other period as may be normal practice within the industry for the supply of such goods and services.

v. I/We understand that failure by us to comply with sections (iii) and (iv) above and/or failure to act in accordance with the provisions for prompt payment of sub-contractors/suppliers found within the Conditions of Contract will be taken into account as provided for by the Public Contract Regulations 2015 when considering future tendering opportunities for our Company or any future Company which may be formed by us.

Dated this 

day of 


20
Signature …………………….In capacity of ………………………….

Duly authorised to sign tenders and certify acceptance of the provisions of the Prompt Payment Certificate for and on behalf of:

Postal Address: 

Tel No: 

Email Address: 

Schedule 9 Tender Compliance Checklist

	Document Reference/ Paragraph Number
	Item
	Form of response
	Status
	Provided

	Paragraph 3.2
	Executive summary
	Contents specified
	Mandatory
Not evaluated
	Yes/No

	Appendix A
	Assessment Questions
	Template attached
	Mandatory

Evaluated 
	Yes/No

	Appendix B
	Pricing Schedule
	Template attached
	Mandatory

Evaluated
	Yes/No

	Schedule 5
	Commercially sensitive information
	Template attached
	Optional

Not evaluated
	Yes/No

	Schedule 6
	Form of Tender  signed
	Template attached
	Mandatory

Not evaluated
	Yes/No

	Schedule 7
	Certificate of Undertaking and Absence of Collusion signed
	Template attached
	Mandatory

Not evaluated
	Yes/No

	Schedule 8
	Prompt Payment Certificate signed
	Template attached
	Mandatory

Not evaluated
	Yes/No
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Service Specification





		Service Specification No. 

		TBC



		Service

		West Berkshire Council’s Core Domestic Abuse Support Service (Access, Community Outreach, IDVA, Refuge, CAAS DA worker) 





		Authority Lead

		Communities and Wellbeing Category Manager, Commissioning and Procurement Department, West Berkshire Council.



		Provider Lead

		TBC



		Period

		

Initial contract length: 1st April 2023 – 31st March 2026 

Extension option: 

1st April 2026 – 31st March 2027; 

1st April 2027 – 31st March 2028 (Option to extend is at the Council’s discretion).



		Date of Review

		March 2026
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[bookmark: _Toc114654830]Introduction



[bookmark: _Toc114654831]This document is West Berkshire Council Public Health Team’s service specification (the ’Specification) for the commissioning of a ‘core’ specialist Domestic Abuse Support Service (‘the Service’). 



[bookmark: _Toc114654832]The Specification has been written in close collaboration with officers in the Council’s Building Communities Together Team, Housing Department, Children and Family Services and the Supporting Families Programme. 



[bookmark: _Toc114654833]The document is divided into eight sections:



Introduction

Commissioning Approach – Values, Principles & Strategic Context 

Population Health Needs

Key Service Outcomes and Impact 

Service Delivery - Scope and Model 

Quality Assurance – applicable legislation, standards & quality requirements

Contract Management – monitoring outputs & measuring impact

Payments and other contractual arrangements



[bookmark: _Toc114654834]The overall aim or purpose of the Service is to contribute to the local partnership efforts to enable the Council to achieve:



[bookmark: _Toc114654835]The vision in its Domestic Abuse Strategy[footnoteRef:1]: “For individuals, families and children to live freely from abuse. [1:  SC_DA_Strategy__20.pdf (westberks.gov.uk)] 


[bookmark: _Toc114654836]The national Domestic Abuse Plan aim: “Help all victims and survivors who have escaped from domestic abuse feel that they can get back to life as normal, with support for their health, emotional, economic, and social needs.[footnoteRef:2] [2:  https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version] 




[bookmark: _Toc114654837]The overall commissioning intention reflects the recommended approach of the national Domestic Abuse Council:



[bookmark: _Toc114654838]I know how much victims and survivors value the support they receive from independent, specialist domestic abuse services. These services bring a wealth of experience and expertise, and additional value through links with their community, and critically, independence from statutory agencies. It is this independence that builds trust with people subject to domestic abuse, and to advocate effectively on their behalf. I would expect the best areas to commission out their services to specialist third sector providers – including services run by and for marginalised communities – to make use of their expertise and to best support survivors. [footnoteRef:3] [3:  VAWG commissioning toolkit (publishing.service.gov.uk)] 




[bookmark: _Toc114654839]The Specification is based on the Domestic Abuse Act (2021) definition of Domestic Abuse (DA):



[bookmark: _Toc114654840]Domestic abuse is any single incident, course of conduct or pattern of abusive behaviour between individuals aged 16 or over who are “personally connected” to each other as a result of being, or having been, intimate partners or family members, regardless of gender or sexuality. Children who see, hear or experience the effects of the abuse and are related to either of the parties are also considered victims of domestic abuse. 



[bookmark: _Toc114654841]Behaviour is “abusive” if it consists of any of the following: physical or sexual abuse; violent or threatening behaviour; controlling or coercive behaviour; economic abuse; or psychological, emotional or other abuse.  This includes incidences where the abusive party directs their behaviour at another person (e.g. a child).  Economic abuse means any behaviour that has a substantial adverse effect on someone’s ability to acquire, use or maintain money or other property, or obtain goods or services. 



[bookmark: _Toc114654842]The full legal definition of domestic abuse can be found in Part 1 of the Domestic Abuse Act. [footnoteRef:4]  [4:  Domestic Abuse Act 2021 (legislation.gov.uk)] 




[bookmark: _Toc114654843]The Service comprises these five elements:



Access service (Helpline/website)

Community Outreach service 

IDVA service 

Refuge service (women only) 

CAAS (Children and Family Services’ Contact, Advice & Assessment Service) Domestic Abuse Practitioner 



[bookmark: _Toc114654844]More targeted and highly specialist Domestic Abuse provision is commissioned separately by the Council’s Domestic Abuse Board, under Part 4 of the  Domestic Abuse Act 2021, and procured separately. This provision focusses on the provision of support for all victims of domestic abuse including their children, within safe accommodation. 



[bookmark: _Toc114654845]The West Berkshire Public Health team (the ‘Council’) is seeking to appoint a single Provider to deliver the above Service, detailed in this Specification document. Elements of the Service may be sub-contracted, with approval from the Council, since the Council acknowledges the complexity of the service delivery and the complexity of survivors’ needs. However, a seamless service is sought for survivors from a single point of contact, through to the gradual withdrawal of support in a planned and safe manner. The Provider shall provide all aspects of the Service from the commencement date of the contract: 1st April 2023.



[bookmark: _Toc114654846]This Specification sets out what is required of the Provider and details the elements of the Service to be provided. However, it is not the intention of this Specification to limit or restrict the Provider’s innovation, ability to respond to emerging best practice or research, deliver a responsive service or exercise flexibility in how services are delivered. It is however the purpose of this Specification to clearly set out the principles, values and ways of working, in which the Provider must develop, deliver, measure the impact of, and evaluate the Service.




[bookmark: _Toc114654847]Commissioning Approach (values, principles & strategic context)



[bookmark: _Toc114654848]This section sets out the values, principles and policy context which underpin the Specification. In tendering for the contract, the Provider is expected to demonstrate a good understanding and clear application of these values, principles, national and local policies.



[bookmark: _Toc114654849]Public health principles and ways of working 



[bookmark: _Toc114654850]The Service is commissioned by the Council’s Public Health team. Therefore, Public Health values and principles are at the heart of this Specification. 



[bookmark: _Toc114654851]Researchers and policy makers across global, international and UK organisations have made the case that domestic abuse is an important Public Health issue:



[bookmark: _Toc114654852]“Globally, violence against women, particularly intimate partner violence and sexual violence, is widely recognised as a major public health problem and a violation of women's human rights”[footnoteRef:5].  Whilst women are disproportionately impacted, the Council recognises that domestic abuse affects all genders.   [5:  https://www.who.int/news-room/fact-sheets/detail/violence-against-women] 




[bookmark: _Toc114654853]“Since violence experienced by all genders, in its many forms, interpersonal, self-directed and collective, often leads to physical and mental impairment, disability, and premature death, it should be seen as a major public health issue that requires sound epidemiological assessment of its causes, as well as multi-sectoral policies and strategies, including public health interventions”.[footnoteRef:6] [footnoteRef:7]    [6:  Is Violence a Public Health Problem? (worldbank.org)
]  [7:  Violence-prevention.pdf (publishing.service.gov.uk)] 




[bookmark: _Toc114654854]“Intimate partner violence is a serious public health problem that can have a profound impact on lifelong health, opportunity, and well-being.”[footnoteRef:8].   [8:  https://www.cdc.gov/VIOLENCEPREVENTION/intimatepartnerviolence/] 




[bookmark: _Toc114654855]In 2016, the UK Faculty of Public Health published a report[footnoteRef:9] that set out the roles of public health professionals and the role of the public health system in preventing, mitigating and responding to violence:  [9:  www.fph.org.uk/media/1381/the-role-of-public-health-in-the-prevention-of-violence.pdf
] 




[bookmark: _Toc114654856]“Violence is a major public health problem. We believe it has been given insufficient attention and priority in the arena of public health policy, partnerships and interventions. Physical and mental ill health are substantially more common among people who have been victims of serious violence. The most common type of violence in the UK is domestic (intimate partner) violence. Domestic abuse has long been recognised as a major public health issue.”[footnoteRef:10] [10:  www.fph.org.uk/media/1381/the-role-of-public-health-in-the-prevention-of-violence.pdf
] 




[bookmark: _Toc114654857]Many domestic violence victims suffer in silence. Health Scotland suggests that the introduction of Domestic Abuse into the arena of public health may destigmatize it and help victims who are afraid to report the abuse[footnoteRef:11].   [11:  http://www.healthscotland.scot/health-topics/gender-based-violence/domestic-abuse] 




[bookmark: _Toc114654858]A Health Inequalities approach 



[bookmark: _Toc114654859]Addressing health inequalities is a fundamental part of Public Health commissioning values, to improve the health of communities and to reduce inequalities in use of services.



[bookmark: _Toc114654860]To understand what is meant by a Health Inequalities approach, it is important for the Provider to have a clear understanding of Health Inequalities, what causes them and opportunities for action through the commissioning and delivery of services. 



[bookmark: _Toc114654861]Following a Health Inequity approach to delivering the Service, requires knowledge of which residents are likely to be disproportionately impacted by domestic abuse but are often under-served in Domestic Abuse services and the importance of targeted outreach and support to these victims.



[bookmark: _Toc114654862]Section 3 of the Specification provides an over-view of the current data and commentary on disproportionately impacted and under-served groups, from the national and local data.



[bookmark: _Toc114654863]Collaborative approach – Council  



[bookmark: _Toc114654864]Reforms over the last generation have “spurred the development of a transactional model of service delivery, with an often rigid focus on quantifiable costs, volumes, and timescales rather than on the relationships, flexibility, and patience which the reality of life for many people and communities demands.”[footnoteRef:12] – Civil Society Strategy, 2018  [12:  https://www.gov.uk/government/publications/civil-society-strategy-building-a-future-that-works-for-everyone] 




[bookmark: _Toc114654865]Whilst the Provider will be fully responsible for the delivery of the inputs, outputs and outcomes in this Specification, the Council will seek to build a collaborative working relationship with the Provider. This means a Council /Provider relationship that is based on trust, flexibility and learning, to ensure that the resources available to deliver the Service are used in the most effective and sustainable way to deliver the outcomes and impact for service users and the wider community, not just for the duration of the current contract. This approach is captured in Figure 1.[footnoteRef:13] [13:  https://www.publicservicetransformation.org/wp-content/uploads/2019/08/Commissioning-is-an-approach-to-transformation.pdf] 




[image: ]

Figure 1: Collaborative working relationship model

[bookmark: _Toc114654866]Collaborative approach – Provider 



[bookmark: _Toc114654867]The Provider will need to be committed to developing and maintaining a highly collaborative approach, across the local Domestic Abuse system and with highly specialist Domestic Abuse services, both regional and national. 



[bookmark: _Toc114654868]The Provider will be responsible for ensuring that service-users benefit from a fully integrated service by involving a range of generic and specialist domestic abuse support agencies.



[bookmark: _Toc114654869]The Provider will work with agencies within the Criminal Justice System to support survivors to navigate the system.



[bookmark: _Toc114654870]The Provider will work with health professionals such as mental health practitioners, G.Ps, school nursing to maximise opportunities to improves service-users’ mental and physical health, in the short and long-term. 



[bookmark: _Toc114654871]The Provider will work in close partnership with the Council’s Adult and Children’s Services, Housing services and the Supporting Families programme. 



[bookmark: _Toc114654872]The Provider is expected to maintain a good understanding of local services so that they are able to signpost service-users to other relevant services in West Berkshire, to ensure that they receive support for all their identified needs.



[bookmark: _Toc114654873]The Provider will attend relevant groups, meetings and partnerships across the local Domestic Abuse system, as agreed with the Council. This will include the West Berkshire Domestic Abuse Board.



[bookmark: _Toc114654874]Focus on outcomes and impact 



[bookmark: _Toc114654875]There has been an increasing emphasis on outcome measurement and outcome-focused commissioning across all public services in recent years. The National Outcomes Plan for Supporting Families (Domestic Abuse section)[footnoteRef:14] is an example of this shift in emphasis. Outcome-based monitoring has the potential to enable services to become more effective for their users, and contribute to sharing best practice, planning and service development, as well as tracking the progress of individual service users[footnoteRef:15]. [14:  https://www.gov.uk/government/publications/supporting-families-programme-guidance-2022-to-2025/chapter-3-the-national-supporting-families-outcome-framework]  [15:  https://safelives.org.uk/sites/default/files/resources/Shared%20Standards%20Whole%20Document%20FINAL.pdf] 




[bookmark: _Toc114654876]The Council’s intention is to move from a monitoring and evaluation approach focused on process measures (inputs and outputs) to a system that is focused on improving outcomes for service-users.



[bookmark: _Toc114654877]The Provider will be required to build a Theory of Change[footnoteRef:16] or Logic Model[footnoteRef:17] for each element of the Service, clearly showing the inputs, outputs, outcomes and how the service will contribute to the Council’s mission “For individuals, families and children to live freely from abuse” (the impact)[footnoteRef:18].  [16:  https://knowhow.ncvo.org.uk/how-to/how-to-build-a-theory-of-change]  [17:  http://www.ncdsv.org/images/NRCDV_FVPSA%20Outcomes%20APP%20A-Logic.pdf]  [18:  https://knowhow.ncvo.org.uk/organisation/impact] 





[bookmark: _Toc114654878]People-centred



[bookmark: _Toc114654879]The Provider is required to ensure that the development, delivery and evaluation of the Service is informed by the lived-experience of survivors and their experience of accessing the Service. 



[bookmark: _Toc114654880]This approach means developing, delivering and evaluating the Service, ‘by’ and ‘with’ service-users, rather than ‘for’, ‘about’, ‘to’ or ‘without’[footnoteRef:19].   [19:  https://www.researchgate.net/publication/327282327_Exploring_approaches_to_Service_User_Involvement_in_Sexual_Violence_and_Domestic_Violence_Services] 




[bookmark: _Toc114654881]Support will need to be provided to service-users to be able to participate in local Domestic Abuse Needs Assessments, policy making and service development.



[bookmark: _Toc114654882]Trauma-Informed



[bookmark: _Toc114654883]Locally, trauma is defined as “a common, expected outcome of exposure to dangerous and threatening circumstances.”[footnoteRef:20]  [20:  https://thamesvalleypartnership.org.uk/wp-content/uploads/2021/05/TV-Violence-Reduction-Unit.pdf] 




[bookmark: _Toc114654884]Working in a trauma-informed way means following the five ‘R’s of trauma-informed practice: 

[image: ]

Figure 2: Trauma-Informed Practice[footnoteRef:21] [footnoteRef:22] [21:  https://transformingpsychologicaltrauma.scot/]  [22:  https://education.gov.scot/media/kwilejb4/da-trauma-companion-pack.pdf] 




[bookmark: _Toc114654885]The Provider is required to ensure that the Service is trauma-informed realises the widespread impact of trauma and understands potential paths for healing, recognising the signs and symptoms of trauma in staff and service-users; and responds by fully integrating knowledge about trauma into policies, procedures, practices, and settings. [footnoteRef:23]  [23:  https://thamesvalleypartnership.org.uk/wp-content/uploads/2021/05/WHAT-HAPPENED-TO-YOU-D-Ravindran.pdf] 


[bookmark: _Toc114654886]Social Value 



[bookmark: _Toc114654887]The 2012 Public Services (Social Value) Act, and more recently the Procurement Policy Statement (6/20), places an obligation upon the Council to consider how they can secure social, economic and environmental benefits from the procurement of public contracts. [footnoteRef:24] [24:  https://www.westberks.gov.uk/media/51706/Social-Value-] 




[bookmark: _Toc114654888]The Provider is expected to consider and demonstrate how the delivery of the Service will improve economic, environmental, health and social outcomes for West Berkshire, its residents and the economy, in these key areas:



Reducing carbon emissions 

Seeking to reduce air pollution 

Resource-efficiency and processes for re-use and recycling

Generating education, training and employment opportunities for those under-served in the work-force.



[bookmark: _Toc114654889]Strategic Context – Local



[bookmark: _Toc114654890]The Council’s Domestic Abuse Strategy: [footnoteRef:25] 2020 – 2023 vision is “For individuals, families and children to live freely from abuse” and the Council aims to “provide appropriate and good quality interventions to all victims and their families.” [25:  SC_DA_Strategy__20.pdf (westberks.gov.uk)] 




[bookmark: _Toc114654891]The Council’s Preventing Homelessness and Rough Sleeping Strategy aim “To improve the outcomes for those who are homeless or facing homelessness including those experiencing domestic abuse.” 



[bookmark: _Toc114654892]The Berkshire West Health and Wellbeing Strategy 2021 – 2030 includes a commitment to reduce the differences in health between different groups of people.



[bookmark: _Toc114654893]The West Berkshire Vision 2036 aims for “A West Berkshire where the health and wellbeing of all ages and backgrounds is good”.



[bookmark: _Toc114654894]The West Berkshire Domestic Abuse Safe Accommodation Strategy 2021- 2023 [footnoteRef:26] aims  for “all victims, including children, subject to domestic abuse have access to safe accommodation support services appropriate to their needs in order to live safely and that responses to perpetrators support victims/victim safety”. [26:  https://www.westberks.gov.uk/policies] 




[bookmark: _Toc114654895]Strategic Context – National 



[bookmark: _Toc114654896]The national Domestic Abuse Plan aim: “Help all victims and survivors who have escaped from domestic abuse feel that they can get back to life as normal, with support for their health, emotional, economic, and social needs.” [footnoteRef:27] [27:  https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version] 




[bookmark: _Toc114654897]Domestic abuse remains an important problem for the national Supporting Families[footnoteRef:28] programme to address.  [28:  https://www.gov.uk/government/publications/supporting-families-programme-guidance-2022-to-2025/chapter-3-the-national-supporting-families-outcome-framework#safe-from-domestic-abuse] 




[bookmark: _Toc114654898]The Tackling Violence against Women and Girls (including Domestic Abuse) Strategy includes these 3 ambitions: 



[bookmark: _Toc114654899]To increase support for victims and survivors, through ensuring they have access to quality support appropriate to their needs.

[bookmark: _Toc114654900]To increase the number of perpetrators brought to justice (including for domestic abuse).

[bookmark: _Toc114654901]To reduce the prevalence of violence against women and girls, by preventing more of these crimes in the first place.




[bookmark: _Toc114654902]Population Health Needs

[bookmark: _Toc114654903]Introduction 



[bookmark: _Toc114654904]The section comprise four main sub-sections: 



Impact of Domestic Abuse on health and wellbeing 

An overview of the West Berkshire population health 

Domestic Abuse epidemiology in West Berkshire 

Disproportionately impacted and under-served victims

[bookmark: _Toc114654905]Impact of Domestic Abuse on Health and Wellbeing 



[bookmark: _Toc114654906]When commissioning, developing and delivering public health services, there needs to be clarity on what the health need is, who is affected (epidemiology)[footnoteRef:29] , and whether there is health inequity. [29:  Epidemiology is the study (scientific, systematic, and data-driven) of the prevalence, distribution (frequency, pattern) and determinants (causes, risk factors) of health-related states and events (not just diseases) in specified populations (eg neighbourhood, school, city, county, region, country, global). ] 




[bookmark: _Toc114654907]What is domestic abuse and who experiences it?



[bookmark: _Toc114654908]Domestic abuse is any single incident, course of conduct or pattern of abusive behaviour between individuals aged 16 or over who are “personally connected” to each other as a result of being, or having been, intimate partners or family members, regardless of gender or sexuality. Children who see, hear or experience the effects of the abuse and are related to either of the parties are also considered victims of domestic abuse. 



[bookmark: _Toc114654909][bookmark: _Toc114654910]Behaviour is “abusive” if it consists of any of the following: physical or sexual abuse; violent or threatening behaviour; controlling or coercive behaviour; economic abuse; or psychological, emotional or other abuse.  This includes incidences where the abusive party directs their behaviour at another person (e.g. a child).  Economic abuse means any behaviour that has a substantial adverse effect on someone’s ability to acquire, use or maintain money or other property, or obtain goods or services. 



The full legal definition of domestic abuse can be found in Part 1 of the Domestic Abuse Act. [footnoteRef:30] [30:  Domestic Abuse Act 2021 (legislation.gov.uk)] 




[bookmark: _Toc114654911]Domestic Abuse is also inclusive of 'Honour’ Based Violence (HBV), Female Genital Mutilation (FGM) and forced marriage. 

[bookmark: _Toc114654912]It is clear that victims are not confined to one gender or ethnic group. 



[bookmark: _Toc114654913]Children under 18 who see, or hear, or experience abuse, are defined as a victim of domestic abuse if they are related to the adult victim or perpetrator of the abuse.[footnoteRef:31] [31:  https://www.gov.uk/government/publications/domestic-abuse-bill-2020-factsheets/statutory-definition-of-domestic-abuse-factsheet#how-does-the-act-deal-with-children-affected-by-domestic-abuse
] 


[bookmark: _Toc114654914]Health impacts of Domestic Abuse 



[bookmark: _Toc114654915]There is clear, consistent evidence in the policy and research literature that the physical and mental health impacts of domestic abuse are serious and wide-ranging.[footnoteRef:32] Survivors and their families typically endure abuse over a long period of time, deepening the impacts on their long-term health.  The common health impacts of domestic abuse include:  [32:    https://www.who.int/news-room/fact-sheets/detail/violence-against-women
 Is Violence a Public Health Problem? (worldbank.org)
 https://www.cdc.gov/VIOLENCEPREVENTION/intimatepartnerviolence/
 www.fph.org.uk/media/1381/the-role-of-public-health-in-the-prevention-of-violence.pdf
 www.fph.org.uk/media/1381/the-role-of-public-health-in-the-prevention-of-violence.pdf
] 




[bookmark: _Toc114654916]Mental Health: depression, anxiety, post-traumatic stress disorder (PTSD), sleep disorders, self-harming or suicidal tendencies, alcohol or drug misuse. 

[bookmark: _Toc114654917]Physical Health: injuries such as bruises, cuts, broken bones, injuries to organs, problems with the central nervous system – headaches, cognitive problems, hearing loss, long-term gastrointestinal symptoms, genitourinary symptoms, including frequent bladder or kidney infections, long-term pain.

[bookmark: _Toc114654918]Reproductive/sexual health: post-natal escalation of abuse: pelvic pain and sexual dysfunction, adverse reproductive outcomes, unintended, pregnancies or terminations/miscarriages, delayed antenatal care, history of premature labours or stillbirths, vaginal bleeding, recurring sexually transmitted infections or recurring urinary tract infections.

[bookmark: _Toc114654919]Fatal outcomes: homicide and suicide.



[bookmark: _Toc114654920]The health impacts are illustrated by this WHO model (Figure 3 below).[footnoteRef:33] [33:   https://www.researchgate.net/figure/Pathways-and-health-effects-on-intimate-partner-violence-Source-World-Health_fig1_265593365] 











[image: Pathways and health effects on intimate partner violence. Source: World...  | Download Scientific Diagram]



Figure 3: Impact of intimate partner violence





[bookmark: _Toc114654921]Additional immediate and long-term impacts for children and young people witnessing domestic abuse include increased likelihood of: behavioural issues, poor educational outcomes, involvement in bullying, fear, hidden anxiety and other mental health impact of children, sleep deprivation, criminality, and increased tendency for perpetrating or experiencing violence later in life.










[bookmark: _Toc114654922]An overview of the West Berkshire population health needs 



[bookmark: _Toc114654923]Developing public health services, such as the Domestic Abuse support service, usually starts with understanding population demographics. Current data about West Berkshire’s population and demographics can be found on the Berkshire Observatory’s website (West Berkshire pages).[footnoteRef:34] [34:  https://westberkshire.berkshireobservatory.co.uk/] 




[bookmark: _Toc114654924]Understanding the overall health of the local population and the socio-economic environment they live in is an important starting point too. Current data about the health of adults and children living in West Berks can be found on Berkshire Observatory’s website (West Berkshire pages).[footnoteRef:35] Data on the local economy is also included on the Observatory website. [footnoteRef:36] [35:  https://westberkshire.berkshireobservatory.co.uk/health-and-social-care/#/view-report/1835e7ef70a748c79aa478f386581700/___iaFirstFeature/G3]  [36:  https://westberkshire.berkshireobservatory.co.uk/economy-and-employment/#/view-report/9e93e3faae4c449084e459fcd86e88d0/___iaFirstFeature/G3] 




[bookmark: _Toc114654925]Current data on overall crime and crime types across the District is on the Observatory website. [footnoteRef:37] [37:   https://westberkshire.berkshireobservatory.co.uk/crime-and-community-safety/#/view-report/c847b45a808c45a1bf1eabcd8a4b0e31/___iaFirstFeature/G3] 


[bookmark: _Toc114654926]Strategic Context 



[bookmark: _Toc114654927]Current local strategies have a strong focus on addressing domestic abuse and reducing heath inequalities. Their strategic aims and objectives have informed this Specification.



[bookmark: _Toc114654928]The Domestic Abuse Strategy 2020 – 2023 vision is “For individuals, families and children to live freely from abuse” and the Council aims to “provide appropriate and good quality interventions to all victims and their families.”



[bookmark: _Toc114654929]The Preventing Homelessness and Rough Sleeping Strategy aims “To improve the outcomes for those who are homeless or facing homelessness including those experiencing domestic abuse.”



[bookmark: _Toc114654930]Berkshire West Health and Wellbeing Strategy 2021 – 2030 includes a commitment “to reduce the differences in health between different groups of people.



[bookmark: _Toc114654931]The West Berkshire Vision 2036 aims for “A West Berkshire where the health and wellbeing of all ages and backgrounds is good.”




[bookmark: _Toc114654932]Prevalence of Domestic Abuse 



[bookmark: _Toc114654933]There are a range of global, national and local data-sets and reports on the prevalence of domestic abuse. A summary of the key data is included below.  The Provider is expected to keep up-to-date with prevalence data and reports, throughout the duration of the Contract.



[bookmark: _Toc114654934]As has already been noted, whilst anyone can experience domestic violence,  women are more likely to experience repeated and severe forms of domestic abuse, including sexual violence and are also more likely to have sustained psychological or emotional impact or result in injury or death.[footnoteRef:38] [38:  Domestic abuse is a gendered crime - Women’s Aid (womensaid.org.uk)] 




[bookmark: _Toc114654935]Estimates published by the World Health Organisation (WHO)[footnoteRef:39] indicate that globally about 1 in 3 (30%) of women worldwide have been subjected to either physical and/or sexual intimate partner violence or non-partner sexual violence in their lifetime. Most of this violence is intimate partner violence.  [39:  https://www.who.int/news/item/09-03-2021-devastatingly-pervasive-1-in-3-women-globally-experience-violence] 




[bookmark: _Toc114654936]The global prevalence of intimate partner violence against men and the risk factors for it have been little studied to date.



[bookmark: _Toc114654937]According to national ONS data (year ending March 2021), there were 1.5 million domestic abuse incidents with 58% recorded as crimes, an increase of 6% from the previous year. 73% of survivors identified as female, similar to the previous year. The highest proportion of female survivors were 30-34 years old, compared to 75+ years for male survivors. 33 arrests were made per 100 DA crimes, similar to the previous year. 



[bookmark: _Toc114654938]The Crown Prosecution Service charging rate for DA decreased to 70%, compared to 76% in 2018. However, the percentage of prosecutions leading to a conviction increased for the sixth year running to 78%.



[bookmark: _Toc114654939]In terms of national support sought, the National DA Helpline supported 49,756 people, a 22% increase which peaked during COVID-19 lockdowns. The number of refuge spaces has increased nationally since 2020, but high demand led to 63% of referrals being declined due to capacity.



[bookmark: _Toc114654940]According to the Crime Survey of England and Wales (CSEW), for the year ending March 2020, an estimated 2.3 million adults aged 16 to 74 years experienced domestic abuse in the year ending March 2020: a prevalence rate of approximately 5 in 100 adults. The police recorded 215,173 domestic abuse-related stalking and harassment offences in the year ending March 2021, accounting for a quarter of all domestic abuse-related crimes. Of these, similar proportions of offences were identified as being domestic abuse-related within the stalking subgroup category (39%) and the malicious communication’s subgroup category (37%).



[bookmark: _Toc114654941]In addition, a 2020 report by the National Child Safeguarding Practice Review Panel found that domestic abuse was a feature of 42.6% of incidents involving serious harm.[footnoteRef:40] During the period April 2020 to March 2021 623 Child Protection Conferences were conducted, of these 382 (61%) identified domestic abuse as a considerable issue.  [40:  The Child Safeguarding Practice Review Panel Annual Report 2020: Patterns in Practice, key messages and 2021 work programme, p.20.] 




[bookmark: _Toc114654942]Local data on the prevalence of domestic abuse is included in the sub-section below. 



[bookmark: _Toc114654943]Service Demand 



[bookmark: _Toc114654944]This sub-section aims to provide the available recent and current intelligence to enable the Provider to plan for the likely demand for the Service.



[bookmark: _Toc114654945]The information, data and graphs in this sub-section are taken from a data analysis exercise completed by the Council’s Public Health team in summer 2022, using current publically-available data sets. Data and information from the latest local Domestic Abuse Needs Assessment and the current Service Provider are also included 



[bookmark: _Toc114654946]The Home Office VAWG ready reckoner[footnoteRef:41] analyses the population of any given area and gives a guiding figure that 5,229 women and girls and 2,455 men and boys aged 16-59 living in West Berkshire have been a victim of domestic abuse in 2020.  However, based on actual data of reported cases and the experience of the local DA ‘system’, this modelling has consistently over-estimated the actual prevalence of domestic abuse seen in practice within the District.  [41:  VAWG commissioning toolkit (publishing.service.gov.uk)
] 




[bookmark: _Toc114654947]Local Needs Assessment The current provision is not staffed sufficiently to meet the needs of residents. It is identified that 85% of victims seek help from professionals[footnoteRef:42] which would result in local provision being overwhelmed. Numbers of referrals in to the service are disproportionately low, however with limited staff numbers and capacity the service would struggle to promote referral pathways.  [42:  https://safelives.org.uk/sites/default/files/resources/Getting%20it%20right%20first%20time%20-%20complete%20report.pdf] 
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Figure 4: Domestic abuse-related incidents and crimes in West Berkshire between 2015/16 and 2020/21



[bookmark: _Toc114654948]The graph above highlights the number of domestic abuse related incidents and crimes in West Berkshire, South East and England. West Berkshire recorded rates increasing in line with the South East and below the England average, with the exception of 2016/17 where domestic abuse-related incidents and crimes peaked to above the South East average.



[bookmark: _Toc114654949]Figure 5 illustrates the number of hospital admissions (including sexual violence) in West Berkshire using the Hospital Episode Statistics. The graph on the left highlights that between 2018/19 and 2020/21, West Berkshire had an average of 12.45 hospital admissions, which is the median value in comparison with the other Berkshire authorities, below the South East average and significantly below the England average. The graph on the right shows how the number of hospital admissions were highest in 2009/10 – 11/12 at 19.22, decreasing to its lowest value of 4.37 in 2014/15 - 16/17 and increasing again to a plateau of approximately 13 hospital admissions for violence. 
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Figure 5: Hospital admissions for violence in Berkshire (including sexual violence) 2009/10 – 20/21

[bookmark: _Toc114654950]Figure 6 illustrates the number of MARAC cases in West Berkshire from 2014/15 to 2021/22. The first graph highlights that the number of overall and repeat MARAC cases discussed have steadily increased year on year since 2014/15, peaking in 2020/21 during the COvid-19 pandemic, before decreasing in 2021/22. 



[bookmark: _Toc114654951]When examining the number of MARAC cases by type, the second graph shows an increase across black and minority cases, male victims, and victims with a disability until 2019/20 where cases begin to fall again. The number of LGBTQ+ victims has remained low over the 8 years, ranging between 0 and 2 cases. There have been no perpetrators under 17 since 2016/17 and no victims aged 16-17 years since 2017/18.



[bookmark: _Toc114654952][image: ]





Figure 6: Number of West Berkshire MARAC cases (included repeated) over time and by type










[bookmark: _Toc114654953]In 2019/20, Thames Valley Police recorded 2,196 DA incidents against 1,406 reported victims. 
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Figure 7: Repeated victims in West Berkshire by ward 2018/19 – 2021/22



[bookmark: _Toc114654954]As shown by Figure 7, West Berkshire had 383 repeat victims in 2018/19 which falls approximately in the middle of the councils in the South East compared to Milton Keynes (1162 repeat victims) and South Buckinghamshire (148 repeat victims). In terms of the yearly breakdown, the number of repeat victims has increased by 223 cases from 2018/19 to 2021/22.



[bookmark: _Toc114654955]As shown in Figure 8, the rate of violent and sexual offences in 2021/2 was highest in Newbury Central with 66 cases per 1000 residents. In comparison, the ward with the lowest rate of violent and sexual offences was Thatcham Colthrop & Crookham with 5 cases per 1000 residents. 
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Figure 8: Rate of violent and sexual offences in West Berkshire by ward





[bookmark: _Toc114654956]According to the West Berkshire Needs Assessment carried out in 2021, referrals to the West Berkshire Refuge for 2020/21 saw 25 referrals of which 9 were accepted, and 16 refused including 7 survivors unable to flee, and 3 requiring higher support needs. Adult Social Care flagged 60 Domestic Abuse cases in 2020/21, of which 47 cases were women. 65-74 year olds made up 20% of referrals and 75+ years made up 42% of referrals. Children’s Social Care flagged 1009 (13%) of contacts were Domestic Abuse referrals in 2020-21.



[bookmark: _Toc114654958]The West Berkshire Adult Social Care teams received 60 cases where domestic abuse was flagged, in the year 2020-2021. The majority were women (47), with 65-74-year-olds making up 20% and 75+ years making up 41.7% of all referrals. 



[bookmark: _Toc114654959]The total number of domestic abuse referrals into West Berkshire Children’s Social Cares amounted to 13% (n: 1009) of the total number of contacts received, in the year 2020-21. This is lower than identified in research which looked at 1,888 child protection referrals made across several local authorities and found that in 27% of cases domestic abuse was an issue in the family.[footnoteRef:43] [43:  Gibbons, J., Conroy, S. and Bell, C. (1995) Operating the Child Protection System: a study of child protection practice in English local authorities, London, HMSO] 




[bookmark: _Toc114654960]A Health Inequity Approach  



[bookmark: _Toc114654961]As set out in Section 2 of the Specification, the Provider is required to adopt a Health Inequity approach to developing and delivering the Service. This requires a good understanding of which West Berkshire residents are at greatest risk of experiencing Domestic Abuse (disproportionately impacted groups) and those who may face a range of barriers to accessing the Service (under-served groups). This intelligence will enable the Provider to develop and deliver targeted outreach and support to these victims.



[bookmark: _Toc114654962]The next two sub-sections of the Specification provide an over-view of the current data, research and policy on under-served and disproportionately impacted groups, in the national literature and in the local Needs Assessment.



[bookmark: _Toc114654963]Disproportionately impacted residents – national data, research & policy 



[bookmark: _Toc114654964]While anyone can be a victim and survivor of domestic abuse, there is clear research and policy that some groups of West Berkshire residents are at greater risk of experiencing domestic. The Provider is expected to be familiar with current and emerging data on these groups. An overview of current data, including gaps in the data are provided below.



[bookmark: _Toc114654965]Women and girls 



[bookmark: _Toc114654966]The 2019-20 Crime Survey for England & Wales (CSEW) showed that over two-thirds (1.6 million) of those estimated to have experienced domestic abuse in the previous year were women. And in 73% of domestic abuse crimes recorded by police in England and Wales in 2020-21, the victim and survivor was a woman. In the year ending March 2021, the majority of defendants (92%) in domestic abuse-related prosecutions were men. [footnoteRef:44] [44:  https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version] 




[bookmark: _Toc114654967]Although being female is the key risk factor for experiencing domestic abuse, not all women are equally at risk.[footnoteRef:45] Factors such as age, poverty, economic dependence, disability, homelessness and insecure immigration status can heighten women’s vulnerability to abuse or entrap them further.  [45:  https://www.aic.gov.au/publications/rip/rip7] 




[bookmark: _Toc114654968]Age



[bookmark: _Toc114654969]Young women are more likely to have experienced domestic abuse in the previous year than women of older age. In the year ending March 2020, the CSEW[footnoteRef:46] estimated that women aged 16 to 19 years were more likely to have been victims and survivors of domestic abuse (14%) than women aged 20 years and over. [46:  https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version] 




[bookmark: _Toc114654970]For men, there were fewer observable differences by age. However, men aged 16 to 19 were more likely to have been victims and survivors. Men aged 55 to 74 years were less likely to be victims of domestic abuse in the last year than those in most other age groups



[bookmark: _Toc114654971]Disability 



[bookmark: _Toc114654972]The Crime Survey for England and Wales CSEW estimates that the one-year prevalence of DVA amongst women and men with a long-standing illness or disability is at least twice as high as for the general population (16% and 7% compared to 8% and 4%, respectively). [footnoteRef:47] [47:  Domestic abuse: findings from the Crime Survey for England and Wales - Office for National Statistics (ons.gov.uk)
] 




[bookmark: _Toc114654973]Those with disability related to mental illness are at even greater risk – the odds of being a victim of DVA is three times greater than it is for those without mental health-related disability. 



[bookmark: _Toc114654974]Disabled men are over twice as likely to report experiencing domestic abuse (7.5%) than non-disabled men (3.2%), in the March 2020 CSEW report. [footnoteRef:48] [48:  Supporting male victims (accessible) - GOV.UK (www.gov.uk)] 




[bookmark: _Toc114654975]Ethnicity  



[bookmark: _Toc114654976]There is also evidence to suggest that those from a minority background, particularly from a migrant community, are disproportionately impacted by domestic abuse. Women with insecure immigration status and no recourse to public funds, for example, can be vulnerable to perpetrators who know that they fear engagement with statutory services and lack information about their rights. 



[bookmark: _Toc114654977]In 2020-2021, 1 in 3 callers to the Men’s Advice Line run by domestic abuse charity Respect were from ethnic minority backgrounds. 



[bookmark: _Toc114654978]It is estimated that as many as 75% of Gypsy, Roma and Traveller women experience domestic abuse at some time in their lives. [footnoteRef:49]  [49:  Tackling inequalities faced by Gypsy, Roma and Traveller communities - Women and Equalities Committee - House of Commons (parliament.uk)
] 




[bookmark: _Toc114654979]Sexual orientation



[bookmark: _Toc114654980]Current opinion and research evidence shows that Lesbian, Gay, Bisexual and Transgender and Queer (LGBTQ) victims are disproportionately affected by domestic abuse. However some commentators have highlighted that obtaining accurate prevalence data is problematic for a number of reasons. 



[bookmark: _Toc114654981]In a 2019 report, Galop (the UK’s LGBT+ anti-violence charity) estimated that more than one in four gay men and lesbian women and more than one in three bisexual people report at least one form of domestic abuse since the age of 16. 



[bookmark: _Toc114654982]While lesbian women report similar rates of domestic abuse to that of heterosexual women, gay and bisexual men might be twice as likely to experience domestic abuse compared to heterosexual men. Similarly, bisexual women are twice as likely to disclose intimate partner violence compared to heterosexual women. 



[bookmark: _Toc114654983]Evidence also suggest prevalence rates of domestic abuse may be higher for transgender people than any other section of the population. 



[bookmark: _Toc114654984]Gender reassignment, pregnancy and maternity



[bookmark: _Toc114654985]There are currently no nationally representative figures on the prevalence of domestic abuse by characteristics of gender reassignment, pregnancy and maternity in the UK. (The CSEW does ask for respondent’s gender identity, however the number of transgender victims and survivors of domestic abuse are too low to publish. Figures are not published for CSEW estimates based on fewer than 50 respondents.)



[bookmark: _Toc114654986]Employment 



[bookmark: _Toc114654987]For the year ending, March 2020, people who were unemployed or ill were more likely to have experienced domestic abuse in the last year (8.6% and 14% respectively) compared with those in employment (5.4%). [footnoteRef:50]  [50:  Domestic abuse victim characteristics, England and Wales - Office for National Statistics (ons.gov.uk)] 


[bookmark: _Toc114654988]The current academic evidence and CESW data demonstrate that an increase in female unemployment increases domestic abuse rates.  Women who were unemployed are nearly three times more likely to have experienced domestic abuse in the last year (13.1%) than men who were unemployed (5.0%). 

[bookmark: _Toc114654989]Disproportionately impacted residents – local data 



[bookmark: _Toc114654990]The demographic data below for referrals into the current Service 2020-21, provides some insight into which West Berkshire residents are disproportionately impacted by domestic abuse.  However, this data needs to be considered alongside national data and research on groups known to be under-served in Domestic Abuse services. 



		Sexual Orientation

		Total



		Heterosexual

		163 (61.7%)



		Gay/Lesbian

		0 (0%)



		Bisexual

		6 (2.3%)



		Not known/given

		95 (36%)







		Gender

		Total



		Female

		253 (95.1%)



		Male

		10 (3.7%)



		Transgender

		[bookmark: _Toc114654991]0 (0%)



		Not Known

		3 (1.1%)



		Total

		266

























The largest age group supported were:



18-24: 31 (12%)

25-34: 81 (31%)

35-49: 104 (39%)

50-67: 18 (7%)

67+: 5 (2%)  



Ethnicity breakdown 



		White British

		173 (66%)

		Asian Indian

		3 (1%)



		White Irish

		2 (<1%)

		Asian/Asian British

		5 (2%)



		White: Gypsy/Traveller

		4 (<2%)

		Asian Pakistani

		1 (<1%)



		Any other white background

		14 (5%)

		Any other Asian background

		0 (0%)



		Black African

		1 (3%)

		South American

		0 (0%)



		Black Caribbean 

		2 (<1%)

		Mixed White/Black African

		2 (<1%)



		Black – Black British Other

		0 (0%)

		Mixed White/Black Caribbean

		1 (<1%)



		Any other black background

		0 (0%)

		Mixed White/Asian

		1 (<1%)



		Asian Pakistani

		1 (<1%)

		Other Mixed Background

		4 (<2%)



		Asian Indian

		8 (3%)

		Unknown

		17 (6%)







[bookmark: _Toc114654992]Under-served residents – national data, research & policy 



[bookmark: _Toc114654993]Domestic abuse can affect people of all ages, abilities, sexualities and backgrounds, which is why it is imperative for the Service to meet the diverse needs of survivors.[footnoteRef:51] There is international and national commentary and a developing evidence-base on population groups who are more likely to find domestic abuse services inaccessible or difficult to use.  [51:  VAWG commissioning toolkit (publishing.service.gov.uk)
] 




[bookmark: _Toc114654994]The term under-served refers to victims who may experience additional challenges and barriers to accessing the Service.  Therefore they may be ‘hidden’ and not included in prevalence statistics. 



[bookmark: _Toc114654995]The national Guidance [footnoteRef:52][footnoteRef:53][footnoteRef:54] is clear that local authority Council s and providers should ensure the barriers faced by victims from disproportionately impacted groups are considered appropriately within the commissioning and delivery approach.  [52:  VAWG commissioning toolkit (publishing.service.gov.uk)
]  [53:  LGBT-Commissioning-Guidance-final-2.pdf (galop.org.uk)
]  [54:  Print (womensaid.org.uk)] 




[bookmark: _Toc114654996]The Provider is expected to be familiar with current and emerging intelligence on victims under-represented. An overview of current intelligence, including gaps in the data are provided below: 



[bookmark: _Toc114654997]Men 



[bookmark: _Toc114654998]Although one in three victims of domestic abuse is a man, a recent analysis of Domestic Homicide Reviews, found that services are often dismissive of women’s abusive acts towards men. One of the leading barriers is the stigmatisation of gender. Victims and services may fail to recognise men’s victimisation. 




[bookmark: _Toc114654999]Age



[bookmark: _Toc114655000]The prevalence of Domestic Abuse amongst older adults is less well understood, both in the context of intimate partner relationships and amongst family members (elder abuse). 



[bookmark: _Toc114655001]Young women are at a higher risk of all forms of abuse yet often this can be overlooked or minimised, particularly in their teenage years.



[bookmark: _Toc114655002]Disability 



[bookmark: _Toc114655003]Disabled victims may experience communication or physical barriers to getting help or leaving an abuser, or may be isolated because of their impairment. Signs of domestic abuse may also be overlooked and attributed to their disability.



[bookmark: _Toc114655004]Ethnicity 



[bookmark: _Toc114655005]Minority ethnic women may face barriers e.g. language in accessing services or fear being accused in their communities of bringing shame and dishonour upon their families. [footnoteRef:55] [55:  VAWG commissioning toolkit (publishing.service.gov.uk)] 




[bookmark: _Toc114655006]Barriers to disclosure make it difficult to gauge the proportion of survivors from ‘closed’ communities that are under-served e.g. traveller communities. Some migrant survivors have No Recourse to Public Funds (NRPF) limiting access to services and fear about being sent back to their homeland. 



[bookmark: _Toc114655007]Sexual Orientation 



[bookmark: _Toc114655008]LGBT people can also experience specific forms of abuse that may act as barriers to seeking help, such as threats to reveal sexuality or transgender status to family or colleagues. The perpetrators of the abuse may be current or ex-partners or family members. 



[bookmark: _Toc114655009]Religion 



[bookmark: _Toc114655010]Barriers to disclosure make it difficult to gauge whether survivors from ‘closed’ highly- religious communities are under-served.



[bookmark: _Toc114655011]Socio-Economic 



[bookmark: _Toc114655012]Whilst current data demonstrate that Domestic Abuse is prevalent amongst individuals with lower incomes, it may that women from higher socioeconomic groups may be less likely to recognise, correctly define, or wish to report DA– even in an anonymous survey. The British Medical Association have previously noted that there is a limited amount of evidence about DVA occurring within “professional” families, including healthcare professionals. 





1. 


[bookmark: _Toc114655013]Under-served residents – local data 



[bookmark: _Toc114655014]The Council’s current Needs Assessment for Domestic Abuse completed by Standing Together in 2021, makes some references to West Berkshire residents who are under-served by the current core Domestic Abuse service. 



· There is a need for services to be commissioned that better support the needs of survivors from minoritised backgrounds. 



· There is a need to better understand data related to survivors from LGBT+ communities. SupportU is a vital service which has recently secured funding to recruit an IDVA and ISVA. It is vital to capture referral numbers for this new provision, but also the wider experience of survivors accessing services and support.



· Male victims are significantly under-served currently within the commissioned service, although services are commissioned and provided for both male and female victims in West Berkshire.  There is a need to understand prevalence and support needs for male victims and increase visibility in the services.  



· Referrals for disabled and older survivors are low. West Berkshire would benefit from focused work with this cohort.






[bookmark: _Toc114655046]Key Service Outcomes and Impact



[bookmark: _Toc114655047]As set out in Section 3, the Council’s contract management intention is to move from a monitoring approach focused on process measures (inputs and outputs) to contract management that is focused on shared learning and improving outcomes for service-users.



[bookmark: _Toc114655048]To reflect this approach, this section on the Service’s key outcomes and impact is placed ahead of the Service Model section (inputs and activities).



[bookmark: _Toc114655049]This section will describe five Outcome Domains as the framework for the evaluation and impact measurement of the Service. 



[bookmark: _Toc114655050]The approach of using a Domain framework was informed by the Women’s Aid DA Commissioning guide. [footnoteRef:56] [56:  https://www.womensaid.org.uk/wp-content/uploads/2015/12/successful_commissioning_guide.pdf] 




[bookmark: _Toc114655051]Whilst the focus of the contract management will be outcomes and impact, the outputs of the Service and KPIs will be monitored, see Section 7: Contract Management. 



[bookmark: _Toc114655052]The five Outcome Domains that provide the framework for measuring the impact of the Service:







Figure 11: Outcome Domains

[bookmark: _Toc114655053]Domain 1: Delivering a specialist Domestic Abuse service



[bookmark: _Toc114655054]All staff and volunteers are trained and receive professional supervision in delivering an evidence-based DA support service. 

[bookmark: _Toc114655055]Domain 2: Reaching under-served victims 



[bookmark: _Toc114655056]Victims from West Berkshire, and those fleeing to West Berkshire, from disproportionately impacted but under-served groups are able to access the Service.

[bookmark: _Toc114655057]Domain 3: Health and Wellbeing



[bookmark: _Toc114655058]Service users and their children have improved physical and mental health. This improvement is maintained.

[bookmark: _Toc114655059]Domain 4: Resilience & Recovery: 



[bookmark: _Toc114655060]Service-users are able to develop their confidence, skills and support to live stable and independent lives. 

[bookmark: _Toc114655061]Domain 5: Safety 



[bookmark: _Toc114655062]Service-users and their children are able to live safe lives, free from further domestic abuse.



[bookmark: _Toc114655063]Impact measurement



[bookmark: _Toc114655064]As set out in Section 2, the Provider will be expected to develop a Theory of Change or Logic Model to assist in evaluating and measuring the impact of the Service i.e. how the Service will contribute to the Council’s strategic mission: “For individuals, families and children to live freely from abuse” (the impact).[footnoteRef:57] [57:  https://knowhow.ncvo.org.uk/organisation/impact] 




[bookmark: _Toc114655065]The Outcomes described in Section 7 will be key to measuring the impact of the Service




[bookmark: _Toc114655066]Service Delivery - Scope & Model of the Service 



[bookmark: _Toc114655068]Overall aim 



[bookmark: _Toc114655069]As set out in Section 4, the overall aim or purpose of the Service is to contribute to the local Domestic Abuse partnership efforts to enable the Council to achieve:



[bookmark: _Toc114655070]The vision in its Domestic Abuse Strategy[footnoteRef:58] “For individuals, families and children to live freely from abuse. [58:  SC_DA_Strategy__20.pdf (westberks.gov.uk)] 




[bookmark: _Toc114655071]The national Domestic Abuse Plan aim: “Help all victims and survivors who have escaped from domestic abuse feel that they can get back to life as normal, with support for their health, emotional, economic, and social needs.[footnoteRef:59] [59:  https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version] 




[bookmark: _Toc114655072]In Scope 



[bookmark: _Toc114655073]The core specialist Domestic Abuse (DA) support service in West Berkshire (the ‘Service’) comprises these 5 elements: 



· Access service (Helpline/website)



· Community Outreach service 



· IDVA service 



· Refuge service (women only, and their children)



· CAAS (Children’s Services Contact, Advice & Assessment Service) Domestic Abuse Practitioner 



[bookmark: _Toc114655074]Out of Scope 



[bookmark: _Toc114655075]The following are considered to be outside of the scope of what is being commissioned in this contract, at the point of commissioning. The provision of the following services are subject to other commissioning arrangements or there is insufficient evidence to support commissioning. 



[bookmark: _Toc114655076]A comprehensive primary prevention programme - aiming to reach large numbers of children and young adults in order to prevent Domestic Abuse from happening in the future. Although it is recognised that the Provider shall deploy sufficient resources to reaching out and working with children and young people affected by Domestic Abuse in various settings, this commissioning is not seeking to establish an education and prevention programme in for example schools or youth settings.



[bookmark: _Toc114655077]Support for perpetrators and the delivery of programmes that seek to rehabilitate perpetrators of DVA.



[bookmark: _Toc114655078]Therapeutic services as these continue to be commissioned and by Thames Valley Police 



[bookmark: _Toc114655079]Specialist Domestic workers e.g. Housing Advocate – commissioned separately by the Council 



[bookmark: _Toc114655080]Dispersed safe accommodation – commissioned separately by the Council 



[bookmark: _Toc114655081]Service Model 



[bookmark: _Toc114655082]The service models and minimum delivery requirements for each element of the Service are described below. 



[bookmark: _Toc114655083]Service Users



[bookmark: _Toc114655084]The Service is open to residents of West Berkshire District affected by Domestic Abuse or a person seeking support or advice on their behalf; and victims fleeing to West Berkshire. Any victims who access the Service will subject to an assessment of risk and eligibility criteria set out below in the individual Service Descriptions



[bookmark: _Toc114655085]When delivering the Service, the Provider must always recognise that supporting victims of domestic abuse is a complex task. Experiencing domestic abuse is rarely the only issue in connection with a service-user’s health and wellbeing, which requires advice, advocacy and support in the short, medium and long-term. This ongoing support can be provided by practitioners and by peers, family and friends. It is vital to help survivors rebuild their lives, health, regain confidence and self-esteem and avoid repeat incidences of abuse.






1.1. Staffing



[bookmark: _Toc114655086]The Provider will be required to maintain staffing arrangements at a level which is safe and of sufficient quality to allow the knowledge, skill, time required and continuity of staff necessary to support Service Users, to meet their needs and to optimise outcomes.



[bookmark: _Toc114655087]The Provider is required to have the following front line, supervisory and management staff to deliver the Service, as a minimum.  



Outreach Worker(1 FTE minimum)

Refuge Worker/Outreach Worker (1 FTE minimum)

IDVA (1 FTE minimum )

Access Service worker (1 FTE minimum) 

CASS DA Service Practitioner  (1 FTE minimum)

Team Leader/Supervisor  (1 FTE minimum)

Service Manager  (0.5 FTE minimum) 



[bookmark: _Toc114655088]Days/Hours of Operation



[bookmark: _Toc114655089]The Service will operate at times to meet the requirements of the Specification and must be responsive to the needs of Service Users, in particular under-served residents. The hours of operation must take into account any education, training, employment, parenting, caring or other meaningful activities the Service Users may undertake.



[bookmark: _Toc114655090]The Council has a general expectation that the Provider will operate a range of days and times, with evening and week-end availability. 



[bookmark: _Toc114655091]The Provider will provide rotas that ensuring sufficiently trained, knowledgeable and experienced staff on duty to provide the hours of operation required by the Specification and the Caseload (see section 4 Population Health for details of likely caseload).



[bookmark: _Toc114655092]The Provider will provide adequate management support, supervision and back up to support staff during all hours of operation , including supervision for staff supporting service-users with complex needs, and those who may pose a risk to themselves or others. 



[bookmark: _Toc114655093]Premises 



[bookmark: _Toc114655094]The Provider is fully responsible for the identification and associated administration and costs for securing premises to deliver the Service.



[bookmark: _Toc114655095]The Service premises (with the exception of the Refuge) must be in West Berkshire in areas well serviced by public transport.



[bookmark: _Toc114655096]The Provider shall be responsible for the running costs for the Service premises.  This will include all costs including rent, business rates and utilities.



[bookmark: _Toc114655097]In addition, suitable and secure online services e.g. webchat, video conference software must be available as alternatives to in-person provision of the Service. 



[bookmark: _Toc114655098]The Provider will ensure that all eligible service-users within the district, irrespective of location or address, can make use of the Service.



[bookmark: _Toc114655099]Access to the Service 



[bookmark: _Toc114655100]Access to the service will be through a variety of methods which could include but is not exhaustive:

Self-referral 

Adult Social Care

Children’s Social Care

NHS – Primary Care, Hospitals, Mental Health Services, Sexual Health Services 

Housing

Police

Schools/Education

Substance misuse Services 

Faith group

Voluntary, Community and Social Enterprise (VCSE) Sector 



[bookmark: _Toc114655101]The Service must be accessible and responsive to all Equality, Diversity and Inclusion needs, including all protected characteristics under the Equality Act: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.[footnoteRef:60] There should be a particular focus on ensuring the accessibility of victims from known disproportionately impacted but under-served groups, (see Population Health Needs Section). [60:  https://www.equalityhumanrights.com/en] 




[bookmark: _Toc114655102]The Service must have a clear admissions criteria and exclusion policy in place which must be made publicly available and shared with referral agencies and subject to regular review. 

[bookmark: _Toc114655103]Referrals 



[bookmark: _Toc114655104]All referrals received must undergo an evidence-based assessment of need, risk and eligibility for the Service prior to the person being offered the appropriate elements of the Service. 



[bookmark: _Toc114655105]The Provider must manage the capacity and demand in a way that prioritises referrals based on an evidence-based assessment of risk.



[bookmark: _Toc114655106]The Provider must ensure that high risk referrals are processed, and contact attempted within 1 working day with the resident. Where initial contact is not successful, at least 2 further attempts should be made within the next 3 working days. 



[bookmark: _Toc114655107]The Provider should ensure that medium and standard risk referrals are processed within 3 days and contact made with the resident within a maximum of 5 working days. 



[bookmark: _Toc114655108]If contact can’t be made within the above timescales, the Provider should discuss next steps with the referring agency.



[bookmark: _Toc114655109]A waiting list will operate when necessary, which prioritises each service-user on assessed need, risk and vulnerability. The Provider should have a clear policy and procedure for managing the waiting list, including monitoring any changes in risk, vulnerability and need. This will be in agreement with the Council.



[bookmark: _Toc114655110]Exclusion policy 



[bookmark: _Toc114655111]The Service must have an exclusion policy, an exclusions statement including right of appeal in place. These documents must be made publicly available, shared with referral agencies and subject to regular review. 



[bookmark: _Toc114655112]It is recognised that some service-users will have experienced trauma and adverse experiences from childhood.  These experiences tend to shape their responses to the world around them, and at time of crisis or pressure can cause a reaction.  The Provider will take a trauma informed and ACE-aware approach to all those accessing the Service, trying to understand and respond to behaviour, with exclusion from service a last resort. 



[bookmark: _Toc114655113]Service-users can be excluded for behaviour that breaches acceptable rules and standards at the discretion of the Service but within a structure of service-users’ rights and responsibilities.  Where appropriate, work and support should be carried out to re-engage service-users in the Service or other more appropriate services. An auditable record of this work should be maintained to demonstrate that re-engagement activity has been fully exhausted before exclusion.



[bookmark: _Toc114655114]Service users may be excluded as a result of a professional risk assessment and if they pose a serious risk to staff, volunteers, other service-users and members of the public.  Alternative measures and options should be considered where engagement could be achieved with reduced risk e.g. individual appointment times, dual-staffing. Service-users must be referred to appropriate services in this instance, where possible.



[bookmark: _Toc114655115]The Provider should have a public exclusions statement, including the criteria and right of appeal.



[bookmark: _Toc114655116]Service-users with No Recourse to Public Funds (NRPF)



[bookmark: _Toc114655117]Service-users with certain types of visa may ‘have no recourse to public funds’.  This means that they cannot claim most forms of state benefits, including Universal Credit (income support, housing benefits and job seekers allowance), and local authority housing. It does not include legal aid and refuge accommodation. However, without access to housing benefit and basic welfare benefits, in practice it is difficult to be able to pay the rental and living costs associated with staying in a refuge.



[bookmark: _Toc114655118]The Provider will be required to refer victims to advice and support from a qualified immigration advisor within their staffing team or partner organisation and to refer to refuge or safe accommodation for service-users without recourse to public funds. 



[bookmark: _Toc114655119]Partnership/System working



[bookmark: _Toc114655120]The Provider will be responsible for ensuring that service-users benefit from a fully integrated service by working in partnership with a wide range of local, regional and national agencies, to enable the Service outcomes to be met.



[bookmark: _Toc114655121]The Provider will work in partnership with:



· Health professionals across the NHS, including hospitals, mental health services, primary care, pharmacists, midwives, health visitors, school nursing and sexual health services.



· Relevant Council services (including Safeguarding, Education, Social care, Housing, Youth offending, and Supporting Families).



· Relevant Council commissioned services (including Substance Misuse, Sexual Health)



· Highly specialist Domestic Abuse providers locally, regionally and nationally, including ‘by and for’ agencies



· Agencies within the local Domestic Abuse system (see below)



[bookmark: _Toc114655122]The Provider’s staff are expected to maintain a good understanding and current awareness of the above services so that they are able to advise and signpost service-users to other relevant services.



[bookmark: _Toc114655123]In agreement with the Council, the Provider will attend meetings and engage with the local Domestic Abuse system partners



· West Berkshire Domestic Abuse Board - oversees the strategic direction, operational effectiveness and ensure a coordinated domestic abuse response.  



· MARAC – Multi Agency Risk assessment conferences. This is where information about high risk domestic abuse cases is shared between local agencies in order to create a safety plan. 



· DARIM – Domestic Abuse Repeat Incident Meetings. This is where information about complex/repeat domestic abuse cases is shared between local agencies to create a safety plan where threshold for MARAC has not been met.



· MATAC – Multi Agency Tasking and Coordination meetings. This scheme is perpetrator focused and the aim of MATAC is to advise the perpetrator of the seriousness of domestic abuse and to work with them through external agencies to address and change their offending behaviour.



· Health and Wellbeing Board – Key strategic leaders from the Health and Care systems work together to improve the health and wellbeing of West Berkshire



· West of Berkshire Independent Scrutiny and Impact Group (ISIG) – This group co-ordinates the safeguarding of adults including development of Berkshire policies and procedures, and conducting safeguarding adult reviews.



· Local Authority Safeguarding Adults Board (SAB) Berkshire Safeguarding Adults Board. 



· Berkshire West Safeguarding Children Partnership (BWSCP) – This group coordinates the safeguarding of children and young people within the Borough.



· Suicide Prevention Group – Chaired by Public Health, this group focuses on actions that can be rolled out across Berkshire to reduce the risk of and prevent suicide.



· DHR – Domestic Homicide Reviews establish what lessons are to be learned regarding the way in which professionals and organisations work individually and together to safeguard victims of domestic abuse; to contribute to a better understanding of the nature of domestic violence and abuse, and highlight good practice.



[bookmark: _Toc114655124]Pathways 



[bookmark: _Toc114655125]A seamless service is required for service-users from the Access Service, through to the gradual withdrawal of support in a safe and planned manner, based on the survivors’ assessed needs and risk factors.



[bookmark: _Toc114655126]The Provider will ensure that all staff are competent and knowledgeable in terms of referral pathways to local, regional and national organisations.



[bookmark: _Toc114655127]Workforce and Service capacity 



[bookmark: _Toc114655128]Staff and volunteers 



[bookmark: _Toc114655129]The Provider will always deploy a sufficient number of trained, skilled and experienced staff and volunteers to deliver the Service, as set in the Specification. Appropriate management and supervision support must be available to staff and volunteers.



[bookmark: _Toc114655130]The Provider must ensure that the workforce and volunteers are appropriately trained, skilled and experienced and are committed to delivering an evidence-based, person centred service. The details of these requirements are set out in Section 6: (Quality Assurance – applicable legislation, standards & quality requirements.)



[bookmark: _Toc114655131]Service Capacity 



[bookmark: _Toc114655133]The Provider must ensure that there is sufficient staff and volunteer capacity to deliver the above timelines for referrals to the Service, deliver the Service Descriptions below and the Service Outputs and Outcomes. 



[bookmark: _Toc114655134]Service Descriptions 



[bookmark: _Toc114655135]Each of the six elements will be described separately using this structure: 



[bookmark: _Toc114655136]Summary of purpose

[bookmark: _Toc114655137]Eligibility

[bookmark: _Toc114655138]A table detailing inputs and activities required to deliver the service (as per a Logic Model approach).



[bookmark: _Toc114655139]Details about the outputs and outcomes of the six elements are in Section 7 – Contract Monitoring. 



[bookmark: _Toc114655140]Access Service 



[bookmark: _Toc114655141]The eligibility and key functions of the Access Service are to:



· Provide a single point of access (helpline, website/webchat and email) for all victims aged 16+, their friends and family and professionals seeking advice and support, across West Berkshire



· Provide short-term support to meet the needs of all victims aged 16+, from West Berkshire, assessed as being ‘standard risk



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the medium and long term.



[bookmark: _Toc114655142]The Access Service must include these Inputs and Activities as a minimum:



		Inputs (Minimum Requirements)

		Activities (Minimum Requirements) 



		Skilled and experienced Trained Access Service Staff (or Volunteers),Team Leader/Supervisor & Service Manager 

		Helpline and webchat are staffed 6 days a week, including some evenings. The Helpline is free for all service-users 



		Secure telephony, digital (email, website/webchat & social media) for referrals. 

(Calls to the Helpline must be free. Telephone helpline calls should not show up as such on Service User’s telephone bills.)

		Provide safeguarding and DASH risk management assessments and decisions, made with survivors, within the timescales in the Service Specification. 



		Interpreter service for the Helpline

		Provide support to complete initial and full safety plans using a co-production approach with survivors, within the timescales in the Service Specification



		Clear referral pathways within the Service and referral to other Council services including Children’s Services, Council commissioned services and external specialist DA services 

		Inform survivors about their options and services, dependent on assessed risk, and support needs  (DA, legal, housing, health and finance) 



		Data sharing agreements across the local Domestic Abuse system and other partner organisations. 

		Provide digital and paper resources to enhance verbal information, including translations or easy –read formats. 



		Evidence-based Tools and Templates for assessment and planning documents e.g. Safety Plans 

		Provide advocacy and support for referrals and access to other services including DA Core Services, other DA Services, WBDC services, external services 



		Website and social media management staff

		Maintain a public email account, website/webchat and social media accounts to provide information on how to refer to local and national DA Services, including the Provider’s Helpline 



		Funding from WBDC (via this Service Specification and Contract)

		Undertake Community Participation to promote the Access Service with a focus on reaching under-served and disproportionately impacted  groups 



		Evidence-based training resources including legislation, policies and procedures 

		Support local and national Domestic Abuse awareness raising campaigns



		The Council’s Survivors ‘Lived experience’ participation group/forum.

		Evaluate and measure the impact of the Access Service, with a focus on co-production with Survivors. 



		Close working relationships with the WBDC CASS DA Worker and adult social care teams to enable safeguarding and risk management decisions to be made with the appropriate skill and expertise.

		Staff adhere to current legislation, DA best practice, safeguarding best practice and local policies/procedures 



		Secure office telephony, digital facilities including remote or office based options for staff.  

		Supervision, training and continuous development of staff and volunteers 





Figure 12: Access Service










[bookmark: _Toc114655143]Community Outreach Service 



[bookmark: _Toc114655144]The eligibility criteria and key functions of the Community Outreach Service are to:



· Provide medium-term specialist community-based outreach advice, assistance and support to medium-risk victims aged 16+.



· Prevent medium-risk cases from escalating into high risk, through early intervention, safety planning and provision of specialist support



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the long-term. 



[bookmark: _Toc114655145]The Community Outreach Service must include these Inputs and Activities, as a minimum:



		Inputs (Minimum requirements) 

		Activities (Minimum Requirements)



		Appropriately trained, skilled and experienced specialist outreach workers, Team Leader/Supervisor & Service Manager (for line management and professional practice supervision)

		1.2 FTE Outreach worker staffing provided for 5 days a week, on-call 7 days a week, at times best suited to the needs of survivors 



		Line management and professional practice supervision for Outreach workers. 

		Provide person-centred 1:1 emotional and practical support in person, by phone and online. 



		Appropriate secure telephony, digital and office facilities including remote/or office based options for staff.  

		Co-produce and review monthly In-Home Safety Plans with Survivors, ensuring they are aware of all the options and choices available to them. 



		Clear referral pathways within the WBDC Core Service and referral to other WBDC services including Children’s Services, WBDC commissioned services and external highly specialist DA services.

		Co-produce and review monthly individual In-Home Support Plans with Survivors, ensuring they are aware of all the options and choices available to them.



		Data sharing agreements across DA services and other partner organisations. 

		Provide information to Survivors on all appropriate services including immigration advice, peer support, legal, health, housing and finance 



		Secure and appropriate platforms to deliver the 1:1 and group  outreach service digitally 

		Provide person-centred support and advocacy so survivors can access a range of services including peer support. legal, health, housing and finance 



		Evidence-based tools and Templates for assessment and planning documents e.g. Safety Plans 

		Ongoing person-centred safeguarding and DASH risk assessments and decisions made



		Evidence-based Tools and programmes for 1:1 and group interventions 

		Support survivors through the Criminal and Civil Justice system, referring to highly specialist legal organisations .where appropriate 



		Evidence-based training resources for staff and volunteers including legislation, policies and procedures 

		Provide information and reports to other DA and WBDC services e.g. MARAC, children’s services, case reviews.



		The Council’s ‘Lived experience’ participation group.

		Provide evidence-based group programme interventions for survivors, where appropriate 



		Funding from WBDC (via this Service Specification and Contract)

		Monitor, evaluate and measure the impact of the Outreach Service. Provide reports to the Council  and the DA Board



		

		Line Management and supervision of Outreach service staff 



		

		Professional supervision, training and continuous development of  Outreach staff 



		

		Ensure equity of access to the Outreach Worker Service, using a targeted approach by reducing the gaps/barriers in providing support to under-served groups



		

		Engagement with the Council’s  ‘Lived experience’  participation group, to support user-led service improvements 







Figure 13: Community Outreach Service















































2. 


[bookmark: _Toc114655146]IDVA Service 



[bookmark: _Toc114655147]Independent Domestic Violence Advisors (IDVA) are highly specialist case workers who focus on working predominantly with high risk domestic abuse victims (those most at risk of homicide or serious harm.) They will offer intensive support from the point of crisis on a short to medium term basis and have a well-defined role, underpinned by an accredited training programme.  The IDVA will also mobilise multiple resources on behalf of service-users by coordinating the response of a wide range of agencies who might be involved with a case, including those working with perpetrators and children.



[bookmark: _Toc114655148]The eligibility and key functions of the IDVA Service are to:



· Provide community or refuge-based short to medium term outreach advice, assistance and support to ‘high-risk’ victims aged 16+.



· Prevent high-risk cases from escalating to severe harm or domestic homicide through early intervention, safety planning and provision of specialist support, including advocacy at MARAC.



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the medium to long-term. 



[bookmark: _Toc114655149]The IDVA Service must include these Inputs and Activities as a minimum: 



		Inputs (Minimum Requirement)

		Activities (Minimum Requirement)



		Appropriately trained (accredited training programme) skilled and experienced specialist IDVA(s) with line management and professional practice supervision. 

		1.0 TFE  IDVA worker staffing provided for 5 days a week, at times best suited to the needs of survivors 



		Line management and professional practice supervision for IDVAs.

		Provide person-centred 1:1 emotional and practical support in person, by phone and online.



		Appropriate secure telephony, digital and office facilities including remote/or office based options for IDVAs

		Co-produce and review monthly In-Home Safety Plans with Survivors, ensuring they are aware of all the options and choices available to them.



		Clear referral pathways within the WBDC Core Service and referral to other WBDC services including Children’s Services and external specialist DA services 

		Co-produce and review monthly individual Support Plans with survivors, ensuring they are aware of all the options and choices available to them.



		Data sharing agreements across DA services and other partner organisations. 

		Provide information to survivors on all appropriate services including  peer support, legal, health, housing and finance 



		Secure and appropriate platforms to deliver the IDVA service digitally 

		Provide person-centred support and advocacy so survivors can access services including peer support, legal, health, housing and finance 



		Evidence-based Tools and Templates for assessment and planning documents e.g. Safety Plans 

		Ongoing safeguarding and DASH risk assessments and decisions made



		Funding (WBDC via the Core Contract commission)

		Provide person-centred support to survivors through the Criminal and Civil Justice system, ensuring they are fully informed about how the system works and the choices available to them



		Training resources including legislation, policies and procedures 

		Provide information and reports  to other DA and WBDC services e.g. MARAC, children’s services  case reviews



		Survivors ‘Lived experience’ participation group/

		Provide professional supervision  training to other staff within the service 



		

		Evaluate and measure the impact of the IDVA Service,



		

		Line Management of IDVA staff.



		

		Professional supervision, training and continuous development of IDVA staff 



		

		Ensure equity of access to the IDVA Service,  using a targeted approach  by reducing  the gaps/barriers in providing support to under-served groups



		

		Engagement with survivors ‘Lived experience’ participation group, to enable user-led service improvement.







Figure 14: IDVA Service

3. 


[bookmark: _Toc114655150]Women’s Refuge Service



[bookmark: _Toc114655151]The Women’s Refuge is the accommodation-based support included in the Council’s ‘core’ Domestic Abuse service. Women’s refuge services are an established, essential element in delivering support to the most vulnerable victims of domestic abuse who are no longer safe at home. 



[bookmark: _Toc114655152]A refuge service offers accommodation and support only for women experiencing domestic abuse which is tied to that accommodation. The address will not be publicly available. It will have a set number of places. Accommodation can be in a range of shared housing, self-contained units and dispersed housing in order to meet the diverse needs of survivors and their children. Residents will receive a planned programme of therapeutic and practical support from staff and access peer support from other residents.[footnoteRef:61] [61:  https://www.dahalliance.org.uk/media/10650/4_-wha-refuge-services.pdf] 




[bookmark: _Toc114655153]The eligibility criteria and key functions of the Outreach Support Service are to:



· Provide medium-term specialist community-based outreach advice, assistance and support to medium-risk victims aged 16+



· Prevent medium-risk cases from escalating into high risk, through early intervention, safety planning and provision of specialist support



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the long-term. 



[bookmark: _Toc114655154]The eligibility criteria for the Refuge service are:



· Medium or high risk victims (women only) and their children, who are unlikely to sustain their safety or increase their independence without onsite support. 



· Service-users living in the Refuge must be able to adhere to the safety policies in the refuge, including maintaining the anonymity of the whereabouts of the refuge. 



[bookmark: _Toc114655155]The key functions of the Refuge service are to:



· Provide refuge-based advice, assistance and support to medium and high-risk female victims aged 16+ (and their children) for a maximum of 6 months



· provide re-settlement advice, assistance and support to medium and high-risk female victims aged 16+ (and their children) for a maximum of  3 months (in move-on accommodation)

· Prevent medium and high-risk cases from escalating into through early intervention, safety planning and provision of specialist support



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the long-term. 



[bookmark: _Toc114655156]The Refuge Service must include these Inputs and Activities, as a minimum:



		Inputs (minimum requirement)

		Activities (minimum requirement) 



		Appropriately trained, skilled and experienced Refuge staff and volunteers 

		Refuge worker staffing provided for 4 days a week including on-call, at times best suited to needs of survivors. 



		Line management and professional practice supervision for Refuge Service workers.

		Co-produce and review monthly Safety Plans with Survivors, ensuring they are aware of options and choices available to them. 



		Appropriate and secure refuge accommodation in, or close, to the West Berkshire area. Minimum capacity of 2 rooms for single women and 2 rooms for women with up to 3 children.

		Co-produce and review monthly individual Support Plans with Survivors, ensuring hey are aware of options and choices available to them.



		Clear policies and procedures for service-users residing in the Refuge, including privacy and safety. 

		Volunteers and children’s refuge worker (commissioned separately) provide support to service-users and their children , directed by Refuge staff 



		Clear referral pathways within the WBDC Core Service and referral to other WBDC services including Children’s Services and external specialist DA services 

		Support service-users to settle into the Refuge including the development of good relationships with other residents and adhering to the procedures to maintain safety for all Refuge residents. 



		Data sharing agreements across DA services and other partner organisations. 

		Provide person-centred 1:1 and group emotional and practical support in person



		Evidence-based training resources including legislation, policies and procedures 

		Provide person-centred  information to Survivors on appropriate services including immigration, legal, health, housing and finance 



		Appropriate secure telephony, digital  and  office facilities for staff

		Provide advocacy and support so survivors can access a wide range of services including immigration, peer support. legal, health, housing and finance 



		A qualified immigration advisor within the Provider’s staffing team or a  partner organisation 

		Provide information and reports  to other DA and WBDC services e.g. MARAC, children’s services , case reviews,



		Partner organisations who can provide practical goods to furnish the Refuge and move-one accommodation 

		Support survivors with planning for moving on, into independent accommodation.



		WBDC Housing Strategy enables move-on Accommodation for survivors not previously resident in WBDC 

		Provide practical support with furnishing and equipping new accommodation  



		Processes for ending refuge provision due to service-users breaching agreements. 

		Provide re-settlement community outreach  support in move-on accommodation for up to 3 months 







Figure 15: Refuge Service


[bookmark: _Toc114655157]CAAS DA Service



[bookmark: _Toc114655158]The CAAS Domestic Abuse Practitioner will be co-located within the Council’s Children’s Services team and the Provider’s Access Service



[bookmark: _Toc114655159]The eligibility criteria and key functions of the CAAS DA Practitioner Service are to:



· Provide short-term advice, guidance and support to social care professionals



· Provide short-term advice and support to low risk victims aged 16+ within both the statutory (CAAS) triage and the non-statutory (ERH) - Early Response Hub



· Prevent low-risk cases in CAAS and the ERH from escalating through early intervention, safety planning and early referral to the Outreach or IDVA service



· Enable service-users to access appropriate services to sustain their independence, good health and wellbeing, free from abuse in the long-term. 



[bookmark: _Toc114655160]The CAAS DA Practitioner Service must include these Inputs and Activities, as a minimum:



		Inputs (Minimum requirements) 

		Activities (Minimum Requirements)



		Appropriately trained, skilled and experienced CAAS DA practitioner.

		Part-time CAAS worker (30 hours per week) staffing provided for 5 days a week, at times best suited to the needs of survivors 



		Day-to-day supervision, line management and professional practice supervision for the CAAS DA practitioner.

		Provide consultations and advice via case discussions or group case supervisions to Triage Social Workers and Early Response Hub staff where domestic abuse is identified, in order to assist the allocated worker in their threshold decision making. 



		Appropriate secure telephony, digital and office facilities including remote/or office based options for staff.  

		Provide advice to Triage and ERH, MFF and Assessment staff on how domestic abuse may be impacting on victims and perpetrators’ parenting capacity.   



		Clear referral pathways to the Provider’s Service and referral to other WBDC services and external highly specialist DA services.

		Provide safeguarding and DASH risk management assessments and decisions, made with survivors, within the timescales in the Service Specification.



		Data sharing agreements across DA services and other partner organisations. 

		Undertake joint home visits with Social Workers to inform the single assessment.





		Secure and appropriate platforms to deliver the service digitally (1:1 and group)

		Contribute to safety planning to inform Group case supervisions, MASH meetings, Children in Need meetings, Child Protection Conferences. 



		Evidence-based tools and Templates for assessment and planning documents e.g. Safety Plans 

		Undertake evidence-based 1:1  interventions to prevent escalation of risk  



		Evidence-based tools and programmes for 1:1 and group interventions 

		Work across the Council’s front door Services to ensure that strong partnership links are developed and maintained with the partner agencies



		Evidence-based training resources for staff including legislation, policies and procedures 

		Maintain accurate records. Provide information and reports to other DA and services e.g. MARAC, children’s services



		The Council’s ‘Lived experience’ participation group.

		Provide evidence-based group programme interventions for survivors, 



		Funding from WBDC (via this Service Specification and Contract)

		Monitor, evaluate and measure the impact of the CAAS DA Service. Provide reports to the Council  and the DA Board



		

		Line Management and day to day supervision of the CAAS DA Practitioner 



		

		Professional supervision, training and continuous development of the CAAS DA practitioner 



		

		Ensure equity of access to the Service, using a targeted approach by reducing the gaps/barriers in providing support to under-served groups



		

		Provide staff cover for the Access Service



		

		Engagement with survivors ‘Lived experience’ participation group, to enable user-led service improvement.







Figure 16: CASS DA Practitioner



[bookmark: _Toc114655161]Under-served and disproportionately impacted groups 



[bookmark: _Toc114655162]The Provider should ensure that all staff are trained to support service-users from under-served and disproportionately impacted groups as described in Section 3 and that they have up-to-date knowledge of specialist ‘by and for’ services to refer service- users to, when appropriate. 



[bookmark: _Toc114655163]The Provider should ensure that that there is at least one staff member trained to support and advise service-users with insecure immigration status. 



[bookmark: _Toc114655164]Support for Children



[bookmark: _Toc114655165]This is some provision through the Refuge worker and Refuge volunteers. 



[bookmark: _Toc114655166]Specialist Children’s workers are outside the scope of this commissioning and this Specification. 



[bookmark: _Toc114655167]Service User Participation 



[bookmark: _Toc114655168]See Section 7 – Contract Management 



[bookmark: _Toc114655169]Marketing 



[bookmark: _Toc114655170]The Provider is expected to promote the Service widely across West Berkshire, particular attentions should be provided to:



Primary Care Practices 

Hospitals

Victim Support services

Schools/Colleges

Family Hubs

Children Services

Substance Misuse support service

Community mental health services

Police

Probation

Adult Social Care 

Local Employers

Housing providers

VCSEs organisations, in particular those supporting marginalised residents and the elderly 

Faith based organisations



[bookmark: _Toc114655171]A range of communication channels must be used to ensure that all residents are aware of the Service and how to access it. 



[bookmark: _Toc114655172]There must be a particular effort on reaching residents disproportionately impacted by Domestic Abuse but who are at risk of being under-served by Domestic Abuse services. 



[bookmark: _Toc114655173]All marketing materials must be made accessible and appropriate, to reach under-served communities e.g. translated into community languages and easy-read/text, use of digital channels that will reach young people. 



[bookmark: _Toc114655174]Data 



[bookmark: _Toc114655175]The Provider is required to have their own internal database and reporting software systems to monitor, evaluate, measure impact and improve performance, as set out in Section 7 Contract Management .   



[bookmark: _Toc114655176]The Provider is fully responsible for procuring, maintaining and developing databased and reporting software systems and the associated costs, licences and training updates



[bookmark: _Toc114655177]The Provider must demonstrate a robust information governance system and ensure compliance with all relevant legislation concerning information governance. 



[bookmark: _Toc114655178]Further data requirements are in Section 7 – Quality Assurance. 



[bookmark: _Toc114655179]Business Continuity 



[bookmark: _Toc114655180]The Provider will be responsible for having, and implementing, a Business Continuity Plan that reflects current risks and lessons learnt from business continuity planning and implementation during the COVID-19 pandemic. 



[bookmark: _Toc114655181]A copy of the Business Continuity Plan must be shared with the Council.




[bookmark: _Toc114655182]Quality 



[bookmark: _Toc114655183]This section covers information and requirements for the quality assurance of the Service, including national legislation, guidance, DA standards and accreditation, staffing/volunteers, information governance, and building management



[bookmark: _Toc114655184]National legislation



[bookmark: _Toc114655185]The Provider must be aware of current legislation governing and informing the delivery of the Service, including, but not limited to: 



Domestic Abuse Act 2021

Care Act 2014 and statutory Care Act guidance

Mental Capacity Act 2005

Mental Health Act 2014

Children and Families Act 2014

Housing Act 1996

Homelessness Act 2002



[bookmark: _Toc114655186]The Provider must also ensure that it complies with any changes to national legislation governing and informing delivery of the Service 



[bookmark: _Toc114655187]Guidance, standards and good practice



[bookmark: _Toc114655188]The Provider is expected to follow current national guidelines and standards in the development and delivery of the Service:



NICE clinical guidelines,  pathways and standards[footnoteRef:62] [62:  https://www.nice.org.uk/guidance/qs116] 


Women’s Aid national standards[footnoteRef:63] [63:  https://www.womensaid.org.uk/wp-content/uploads/2021/06/National-standards-2019-edited-2021.pdf] 


MDAN national quality standards for services supporting male victims/survivors[footnoteRef:64] [64:  https://mdan.org.uk/service-standards/] 


SafeLives Standards for community-based domestic abuse services[footnoteRef:65] [65:  Leading Lights Standards.pdf (safelives.org.uk)] 




[bookmark: _Toc114655189]The Provider must also ensure that it complies with any changes to national guidelines and standards in the delivery of the Service: 

[bookmark: _Toc114655190]Accreditation 



[bookmark: _Toc114655191]The Provider is expected to have, or to be working towards, at least one of these accreditations: 

· [bookmark: _Toc114655192]SafeLives Leading Lights[footnoteRef:66] [66:  Which services have achieved accreditation? | Safelives] 


· [bookmark: _Toc114655193]Domestic Abuse Housing Alliance Accreditation[footnoteRef:67] [67:  What is DAHA Accreditation - daha - Domestic Abuse Housing Alliance (dahalliance.org.uk)] 


· [bookmark: _Toc114655194]Respect Accreditation – Services for Male Victims 



[bookmark: _Toc114655195]Staffing capacity



[bookmark: _Toc114655196]The Provider will always deploy a sufficient number of trained, experienced and skilled staff and volunteers to deliver the Service, as per the Specification.



[bookmark: _Toc114655197]The Provider shall ensure that there is a sufficient number of staff employed or sub-contracted with to deliver the Service.  Cover for training, holidays, sickness or other absence will be planned.  



[bookmark: _Toc114655198]The Provider may employ their own, or sub-contract with other organisations, staff or volunteers.



[bookmark: _Toc114655199]The Council expects the Provider to deliver continuity of support to service-users.  The use of agency/temporary staff should only be used in exceptional circumstances with the approval of the Council.



[bookmark: _Toc114655200]The Provider will always ensure that appropriate management support including regular appraisals, is available to staff and volunteers, as per the Specification. 



[bookmark: _Toc114655201]The Provider will always ensure that appropriate professional supervision (1:1 or group) is available to staff and volunteers on a regular basis, as per the Specification. 



[bookmark: _Toc114655202]The Provider must ensure that workforce employed to deliver the service are committed to delivering an evidence-based, person centred and trauma-informed service. 



[bookmark: _Toc114655203]The Provider must ensure that all staff are appropriately trained, competent, experienced and knowledgeable, as set out below:



[bookmark: _Toc114655204]All staff and volunteers must have a relevant and up-to-date enhanced DBS check. 

[bookmark: _Toc114655205]Core competencies 



[bookmark: _Toc114655206]The Provider must ensure the workforce (staff and volunteers) has, or develops, the skills, knowledge, qualifications and experience to:



Provide evidence-based support for adults, children and young people who are survivors of domestic abuse.

Provide support that is based on current best practice (standards & guidelines) for adults, children and young people who are survivors of domestic abuse.

Provide outcome-focused support.

Work in a person-centred sensitive manner taking into account individual service-user’s circumstances, preferences and the level of needs, including their experience of trauma.

Effectively engage and support victims from under-served groups. 

Deliver the Service as set out in their job or role descriptions.

Evaluate the Service, with an outcomes and impact focus. 



[bookmark: _Toc114655207]It is expected that workforce (staff and volunteers) should have or develop a good understanding of:



The impact of domestic abuse on survivors’ health and wellbeing, including health inequalities, in the short, medium and long-term. 

Safeguarding issues and best practice.

Data protection issues and best practice 

The Provider’s policies and procedures, as well as those of local social care and health services.

Local, regional and national referral pathways into Domestic Abuse services, including highly specialist ‘by and for’ services. 

Local, regional and national referral pathways into non-Domestic Abuse services. 

The needs of victims from under-served groups.

The importance of partnership working to ensure effective collaboration with other service providers to ensure seamless and comprehensive support for service-users. 




[bookmark: _Toc114655208]Staff Health and Wellbeing 



[bookmark: _Toc114655209]The Provider will ensure they have internal policies and procedures which protect and promote the health and wellbeing of their own staff/volunteers and the environment in which they operate.



[bookmark: _Toc114655210]The staff health and wellbeing policies must be reviewed annually to ensure that they are based on current and reflect best practice in workplace wellbeing. 



[bookmark: _Toc114655211]Data and Information Governance



[bookmark: _Toc114655212]The Provider will be required to comply fully with current local and national legislation[footnoteRef:68], guidance and policy relating to data information governance, for all data collection, storage and sharing, across the Service and support pathway.  [68:  For organisations | ICO] 




[bookmark: _Toc114655213]The Provider must demonstrate robust information governance systems and processes.



[bookmark: _Toc114655214]The Council and the Provider will be the Data Controller[footnoteRef:69] for the life of the contract and are responsible for the data processing pertaining to service-user information in receipt of care and information used for reporting purposes. [69:  data-controllers-and-data-processors-dp-guidance.pdf (ico.org.uk)] 




[bookmark: _Toc114655215]The Provider’s data collection systems and processes should:



· be adequate, relevant and limited to what is necessary 

· collect the minimum amount of information needed to achieve the Service objectives

· be accurate and kept up-to-date if necessary

· ensure data in only stored for as long as its purpose required

· keep service-users fully informed of the intended uses of their data

· provide service -users with a privacy notice that explains their information rights

· include a subject access request (SAR) protocol in place; rights of erasure, portability, ability to object to processing, and restrict processing



[bookmark: _Toc114655216]It is the Provider’s responsibility to ensure service-users are aware, of and able to give informed consent, about data collection and sign a confidentiality form. 



[bookmark: _Toc114655217]The Provider is fully responsible for procuring and providing data management software system and the associated costs, licences, training and core dataset updates.



[bookmark: _Toc114655218]The Provider must have a clear desk policy, password encrypted laptops and multifactor authentication login to access work folders/email etc. on both laptops and smart devices e.g. phones.



[bookmark: _Toc114655219]The Provider must fully indemnify the Council against all losses, actions, claims, proceedings or damages of whatsoever nature arising from a data security breach.

[bookmark: _Toc114655220]Data Storage 



[bookmark: _Toc114655221]The Provider will be responsible for data storing which includes storage and confidentiality of information held in hard copy or on any such IT equipment i.e. PCs or hand-held equipment and will be held accountable in the event of a breach of data handling.



[bookmark: _Toc114655222]It is the Provider’s responsibility to ensure service-users are aware, of and able to give informed consent, about data storage and sign a confidentiality form. 



[bookmark: _Toc114655223]At cessation of the contract, the Provider will return all stored data, both soft and hard data, to the Council.



[bookmark: _Toc114655224]Information Sharing



[bookmark: _Toc114655225]Sharing information about individual service-users, outside of the Service, is likely to be required, to assure continuity of care and support. 



[bookmark: _Toc114655226]The Provider must have clear and robust information sharing protocols with relevant partners and third parties that ensures consistency in the way in which information is shared and clearly defines under what circumstances confidentiality may be breached.  



[bookmark: _Toc114655227]The Provider must ensure their confidentiality procedures and protocols regarding Exchange of Information/Confidentiality Form(s) are complied with on every occasion.



[bookmark: _Toc114655228]The Provider must comply with the Data Protection Act 2018 and Human Rights Act 1998 when sharing any data. 




[bookmark: _Toc114655229]Property/Buildings Management 



[bookmark: _Toc114655230]The Provider is fully responsible for the buildings management of the Refuge provision and all sites used to deliver the Service. 



[bookmark: _Toc114655231]The Provider shall ensure that all buildings required for delivery of the Service, comply with current building and property management requirements set by local, regional or national inspecting bodies.



[bookmark: _Toc114655232]Buildings used to deliver the Service, including the Refuge:



[bookmark: _Toc114655233]The Service buildings shall be accessible for all service-users and convenient and be in an appropriate setting.



[bookmark: _Toc114655234]Premises shall be fully compliant with all requirements of the Disability Discrimination Act in respect of accessibility.



[bookmark: _Toc114655235]The Provider is responsible for ensuring the premises are clean and presentable, ensuring that there is a system in place to track and check what repairs and cleaning have been undertaken. 



[bookmark: _Toc114655236]Refuge only



[bookmark: _Toc114655237]The Refuge accommodation will need to meet the definition of specified accommodation for the purposes of qualifying as a Refuge, with the relevant Council (for victims accessing the Service, outside of West Berkshire). This requirement is to ensure that refuges are eligible for housing benefit at the required levels of funding and is affordable for service-users. 



[bookmark: _Toc114655238]Complaints 



[bookmark: _Toc114655239]The Provider must have a Complaints policy and procedure that covers complaints raised by individual service-users, service-user’s family/friends, the Council’s Lived Experience group or an NHS Complaints Advocacy organisation.    






[bookmark: _Toc114655240]Contract Management 



[bookmark: _Toc114655241]This section sets out the arrangements and tools for contract management, specifying what is required of the Provider and Council.



[bookmark: _Toc114655242]The Council will: 



[bookmark: _Toc114655243]Provide the expected Outputs, Outcomes and KPIs for evaluation and contract monitoring reporting requirements (see below). 



[bookmark: _Toc114655244]Schedule and host contract management and shared learning meetings. These will be held at least quarterly, around 6 weeks after the last date of each quarter period.  The date/times of the meetings will be scheduled at least 4 weeks in advance. 



[bookmark: _Toc114655245]The Provider will:



[bookmark: _Toc114655246]Develop a Logic Model or Theory of Change for the Service (see Section 2) to support the evaluation and impact measurement of the Service.



[bookmark: _Toc114655247]Provide quarterly case study (qualitative) reports from each element of the Service, with the Logic Model or Theory of Change as the framework. 



[bookmark: _Toc114655248]Provide quarterly reports on the Outputs, Outcomes and KPIs 



[bookmark: _Toc114655249]Provide all quarterly reports within 28 days, after the last date of each quarter period.



[bookmark: _Toc114655250]Provide quarterly reports to the Council’s Domestic Abuse Board. 



[bookmark: _Toc114655251]The Council and Provider will jointly develop:



[bookmark: _Toc114655252]A KPI template.



[bookmark: _Toc114655253]An outputs template



[bookmark: _Toc114655254]An outcomes template (quantitative and qualitative)



[bookmark: _Toc114655255]An impact reporting template (quantitative and qualitative)


[bookmark: _Toc114655256]Outputs 



[bookmark: _Toc114655257]The Provider is required to collect data and report quarterly on the outputs listed below:



[bookmark: _Toc114655258]Access Service Outputs



		Number of hours/days a week the helpline is available 



		Number of visits to the Access Service website/webchat 



		Number of emails to the Access Service 



		Number of survivors, friends/family, professionals calling the Access Service Helpline 



		Number of service-users contacting the Access service who are from under-served and disproportionately impacted groups 



		Number of risk assessments and safety plans completed, including time between initial contact and completion of plans. 



		Number of calls to the Helpline where interpreter services are used 



		Number and type of services that service-users are referred to i.e. WBDC DA Core Services, WBDC services, external DA specialist services 



		Length of time service-users are on waiting list to access the Outreach or IDVA services.



		Number of survivors provided with information resources.



		Number of training and CPD sessions that Access service staff/volunteers attend.



		Number of supervision sessions that Access service staff/volunteers attend.







Figure 17: Access Service Outputs

4. 


[bookmark: _Toc114655259]Outreach Service Outputs



		Number of hour/days per week an Outreach worker is available.   



		Size of the caseload for each 1 FTE Outreach worker



		Number of 1:1 support sessions provided by the Outreach worker(s) in-person, online or via phone 



		Number and type of services that service-users are supported to access. 



		Number of group sessions provided by the Outreach worker(s)



		Length of time from admission to the Service to the completion or update of Risk Assessments and Support Plans



		Number of individual Risk Assessments and Support Plans that are reviewed monthly 



		Number of services that service-users are referred to i.e. WBDC DA Core Services, WBDC services, external DA specialist services 



		Number of service-users who complete a programme with the Outreach service  



		Number of service-users accessing the Outreach service who are from under-served and disproportionately impacted groups 



		Length of time service-users wait to access the Outreach service, after referral. 



		Length of time service-users access the Outreach Service 



		Number of training/CPD courses that Outreach staff have attended



		Length of time survivors wait to access the Outreach service, after referral. 



		Length of time Survivors access the Outreach Service 



		Number of training/CPD courses that Outreach staff have attended



		Number of supervision sessions that Outreach staff have attended







Figure 18: Outreach Service Outputs





[bookmark: _Toc114655260]IDVA Service Outputs



		Number of hours /days an IDVA worker is available.   



		Size of the Caseload for each IDVA worker



		Number of 1:1 support sessions provided by the IDVA in-person, online or via phone 



		Number and type of Services that service-users are supported to access. 



		Number of group sessions provided by the IDVA worker.



		Length of time from admission to the Service to the completion or update of Risk Assessments and Support Plans



		Number of individual Risk Assessments and Support Plans that are reviewed monthly 



		Number and type of services that service-users are supported to access i.e. WBDC DA Core Services, WBDC services, external DA specialist  services 



		Number of service-users who complete a programme with the IDVA service  



		Number of service-users accessing the IDVA service who are from under-served and disproportionately impacted groups 



		Length of time Service-users wait to access the IDVA service, after referral. 



		Length of time Survivors access the IDVA Service 



		Number of training/CPD courses that IDVA staff have attended



		Number of supervision sessions that IDVA staff have attended







Figure 19: IDVA Service Outputs



5. 


[bookmark: _Toc114655261]Refuge Service Outputs 



		Number of hours /days a Refuge worker is available.   



		Number of service-users (and children) residing in the Refuge 



		Number and type of services that service-users are supported to access 



		Length of time from admission to the Refuge for the completion or update of Risk Assessments and Support Plans



		Number of individual Risk Assessments and Support Plans that are reviewed monthly 



		Number of service-users accessing the Refuge service who are from under-served and disproportionately impacted groups 



		Length of time that service-users access the Refuge service including re-settlement 



		Length of time service-users wait to access the Refuge service, after referral. 



		The number of service-users moving into secure move-on Accommodation.



		The number of service-users receiving re-settlement support in move-on accommodation for up to 3 months



		The number of training/CPD courses Refuge worker(s)/volunteers have attended. 



		The number of supervision sessions Refuge worker(s)/volunteers have attended.







Figure 20: Refuge Service Outputs

6. 


[bookmark: _Toc114655262]CAAS Domestic Abuse practitioner 



		Number of hour/days per week a CAAS DA practitioner is available.   



		Size of the caseload for the CAAS DA practitioner 



		Number of 1:1 support sessions provided by the CAAS DA practitioner  in-person, online or via phone 



		Number of group sessions provided by the CAAS DA practitioner 



		Number of consultations and advice via case discussions or group case supervisions to Triage Social Workers and Early Response Hub staff 



		Number of attendances at Group case supervisions, MASH meetings, Children in Need meetings, Child Protection Conferences.



		Number of joint home visits with Social Workers to inform the single assessment.



		Length of time from referral the CAAS DA practitioner to the completion or update of Risk Assessments and Support Plans



		Number of services that service-users are referred to i.e. WBDC DA Core Services, WBDC services, external DA specialist services 



		Number of service-users who complete a programme with the CAAS DA Practitioner   



		Number of service-users accessing the CAAS DA practitioner service who are from under-served and disproportionately impacted groups 



		Length of time service-users wait to access the CAAS DA Practitioner service, after referral. 



		Length of time service-users access the CAAS DA Practitioner Service 



		Number of training/CPD courses that the CAAS DA Practitioner has attended 



		Number of supervision the CAAS DA Practitioner sessions has attended 







Figure 21: CAAS Domestic Abuse practitioner outputs



7. 


[bookmark: _Toc114655263]Outcomes 



[bookmark: _Toc114655264]The Provider will be expected to collect and report on the outcomes set out below, on a quarterly and annual basis, using a combination of qualitative and quantitative data. The format of the outcome reporting will be agreed during mobilisation of the Service, and included in the final Contract documentation.



[bookmark: _Toc114655265]Domain 1: Delivering a specialist Domestic Abuse service (Service outcomes)



[bookmark: _Toc114655266]Long-term (within 12 months of the Service mobilisation)



[bookmark: _Toc114655267]All staff and volunteers delivering the Service are specialist DA practitioners, trained in delivering a trauma-informed, evidence-based DA support service. 



[bookmark: _Toc114655268]All existing staff and volunteers continue to access DA specialist CPD resources and professional supervision, to enable them to deliver a trauma-informed, evidence-based DA support service 



[bookmark: _Toc114655269]All new staff and volunteers begin DA specialist training, CPD and supervision within 1 month of joining the Service. 



[bookmark: _Toc114655270]The Service is seen as an expert provider of advice and guidance by local professionals (Council, Education, VCSE and NHS)  



[bookmark: _Toc114655271]Medium-term (within 6 months of the Service mobilisation)



[bookmark: _Toc114655272]All staff and volunteers receive regular professional supervision in delivering a trauma-informed, evidence-based DA support service  



[bookmark: _Toc114655273]All staff and volunteers attend specialist DA training sessions and access CPD resources, to enable them to deliver a trauma-informed, evidence-based DA support service 



[bookmark: _Toc114655274]Increase in the number of local professionals (Council, Education, VCSE and NHS) contacting the Access Service for guidance and advice (quarter on quarter increase.) 




[bookmark: _Toc114655275]Short-term (within 1 month of the Service mobilisation) 



[bookmark: _Toc114655276]The Provider provides or sub-contracts an evidence-based DA specialist training and CPD programme that reflects this Specification. 



[bookmark: _Toc114655277]The Provider provides or sub-contracts a professional supervision programme that reflects this Specification.



[bookmark: _Toc114655278]Domain 2: Reaching under-served victims (Service outcomes)



[bookmark: _Toc114655279]Long-term (within 3 years of mobilisation) 



[bookmark: _Toc114655280]All victims from West Berkshire, and those fleeing to West Berkshire, from disproportionately impacted and under-served groups are able to access the Service (including appropriate referrals to highly specialist or ‘by and for’ DA services).



[bookmark: _Toc114655281]Medium term (within 6 months – 3 years of mobilisation)



[bookmark: _Toc114655282]Increase in the number of under-served and disproportionately impacted victims (or their family members or friends) contacting the Access Service (quarter on quarter increase.) 



[bookmark: _Toc114655283]Increase in the number of under-served and disproportionately impacted victims (or their family members or friends) accessing the Outreach Service (quarter on quarter increase.) 



[bookmark: _Toc114655284]Increase in the number of under-served and disproportionately impacted victims (or their family members or friends) accessing the IDVA Service (quarter on quarter increase.) 



[bookmark: _Toc114655285]Staff and volunteers report an increase in knowledge, confidence and skill in engaging and supporting victims from under-served groups.



[bookmark: _Toc114655286]Short-term (within 3 months of mobilisation)



[bookmark: _Toc114655287]The Provider provides or sub-contracts an evidence-based specialist training programme and CPD resources in engaging effectively with under-served communities for communications and outreach staff/volunteers. 



[bookmark: _Toc114655288]The Provider provides or sub-contracts an evidence-based specialist training programme and CPD resources in delivering an appropriate and accessible Service, for victims from under-served communities. 

[bookmark: _Toc114655289]Domain 3: Health and Wellbeing (Service-user outcomes)

Long-term (within 5 years of referral to the Service) 



[bookmark: _Toc114655290]Service-users have sustained good physical, reproductive, sexual and mental health. 



[bookmark: _Toc114655291]Medium term (within 3 – 12 months of referral to the Service)



[bookmark: _Toc114655292]Service-users are supported to access mental health and wellbeing services for them and their children, including therapeutic services.



[bookmark: _Toc114655293]Service-users are able to physical health and wellbeing services for them and their children, including reproductive health services. 



[bookmark: _Toc114655294]Service-users report improved physical health and wellbeing for them and their children. 



[bookmark: _Toc114655295]Service-users report improved mental health and wellbeing for them and their children. 



[bookmark: _Toc114655296]Service-users report improved reproductive and sexual health. 



[bookmark: _Toc114655297]Short-term (within 1- 3 months of referral to the Service)



[bookmark: _Toc114655298]Service-users report a greater understanding of health and wellbeing services available for them and their children, and how to access these.  



[bookmark: _Toc114655299]Service-users are supported to access mental health and wellbeing services for them and their children.



[bookmark: _Toc114655300]Service-users are supported to access physical health and wellbeing services for them and their children.







0. Domain 4: Resilience & Recovery (Service-user outcomes)



[bookmark: _Toc114655302]Long-term (within 5 years of referral to the Service)



[bookmark: _Toc114655303]Service-users continue to maintain their confidence, skills and resilience to live stable and independent lives



[bookmark: _Toc114655304]Service-users continue to access appropriate support networks to maintain their recovery, to live stable and independent lives 



[bookmark: _Toc114655305]Service users have/have had access to education, training and employment support. 



[bookmark: _Toc114655306]Medium term (within 3 – 12 months of referral to the Service)

[bookmark: _Toc114655307]Service-users develop their confidence, skills and support to live stable and independent lives 



[bookmark: _Toc114655308]Service-users are supported to access longer-term resilience and recovery services for them and their children, including peer support. 



[bookmark: _Toc114655309]Service-users are able to access longer-term resilience and recovery services for them and their children, including peer support.



[bookmark: _Toc114655310]Service-users report improved confidence to make positive changes in their lives 



[bookmark: _Toc114655311]Service-users have a strong support network, including peer support. 



[bookmark: _Toc114655312]Service-users report improved financial stability.



[bookmark: _Toc114655313]Service-users live in more stable accommodation.



[bookmark: _Toc114655314]Service users begin to access to education, training and employment support (where appropriate) 



[bookmark: _Toc114655315]Short-term (within 1-3 months of referral to the Service)

[bookmark: _Toc114655316]Service-users have co-produced support plans within the time-scales set out in this Specification – see KPIs. 



[bookmark: _Toc114655317]Service-users report a greater understanding of resilience and recovery services available for them and their children, and how to access these.  



[bookmark: _Toc114655318]Service-users are supported to access resilience and recovery services for them and their children 



[bookmark: _Toc114655319]Service-users begin to build a strong support network, including peer support. 



[bookmark: _Toc114655320]Service-users report improved confidence to make positive changes in their lives.



[bookmark: _Toc114655321]Service-users report improved knowledge in how to make positive changes in their lives.



[bookmark: _Toc114655322]Service-users report that they are receiving effective support in making positive changes in their lives.



[bookmark: _Toc114655323]Service-users have more stable accommodation.



[bookmark: _Toc114655324]Domain 5: Safe Lives (Service & service-user outcomes) 

[bookmark: _Toc114655325]Long-term (within 5 years of referral to the Service) 



[bookmark: _Toc114655326]Service-users and their children are able to live safe lives, free from further domestic abuse 



[bookmark: _Toc114655327]Reduction in the number of service-users needing to access DA services, for repeated abuse 



[bookmark: _Toc114655328]Improved WBDC performance on the PHOF indicator: Domestic abuse-related incidents and crimes



[bookmark: _Toc114655329]Medium term (within 3 – 12 months of referral to the Service/mobilisation of the Service)



[bookmark: _Toc114655330]Service-users report increased feelings of safety 



[bookmark: _Toc114655331]Reduction in medium risk cases escalating to high risk.



[bookmark: _Toc114655332]Reduction in low risk cases escalating to medium risk.



[bookmark: _Toc114655333]Service-users are supported to access criminal and civil justice interventions.

Short-term (within 1-3 months of referral to the Service)



[bookmark: _Toc114655334]Service-users report increased feelings of safety



[bookmark: _Toc114655335]Following a risk assessment, all service-users have co-produced safety plans within the time-scales set out in this Specification – see KPIs. 



[bookmark: _Toc114655336]Service-users are supported to access criminal and civil justice interventions.



[bookmark: _Toc114655337]The outcomes included in the Service evaluation will be reviewed and may be subject to change. Any changed will be discussed and agreed with the Provider. 

[bookmark: _Toc114655338]Key Performance Indicators 



[bookmark: _Toc114655339]The key performance indicators are listed below, and reflect the key standards that demonstrate that the Provider is delivering a safe and effective Service. 

[bookmark: _Toc114655340]Domain 1: Delivering a specialist Domestic Abuse service (Service KPIs)



		No 

		KPI 

		Frequency of reporting 



		1.1

		Staff and volunteers have attended Domestic Abuse specialist CPD/training as per the Specification 

(excl. new starters, long-term sick and statutory leave circumstances)

Target: 95% 

		Annual (Quarter 4)



		1.2 

		Staff and volunteers have attended trauma-informed CPD/training as per the Specification 

(excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Annual (Quarter 4)



		1.3

		Staff and volunteers have attended  regular (at least quarterly) professional supervision sessions (1:1 or group) 

excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Quarterly 



		1.4

		Staff and volunteers have regular (at least 6 monthly) appraisals with Line Manager 

excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Annual (Quarter 4) 



		1.5 

		All new starters complete the induction programme within 4 weeks of joining the Service (subject to working or volunteering hours)

Target: 95% 

		Annual (Quarter 4)



		1.6 

		Provide one example of demonstrable service-change or improvement based on feedback received, from current service-users or from the Council’s Lived Experience Group 



		Quarterly 





Figure 22: DA Service KPIs

[bookmark: _Toc114655341]Domain 2: Reaching under-served victims (Service KPIs)



		No 

		KPI 

		Frequency of reporting 



		2.1

		Staff and volunteers have attended the required CPD/training on engagement and support of under-served victims 

(excl. new starters, long-term sick and statutory leave circumstances)

Target 95% 

		Annual (Quarter 4)



		2.2

		Increase in the number of victims from under-served and disproportionately impacted groups contacting the Access Service 

Target: quarter on quarter, year on year increase.

		Quarterly (3 months after mobilisation) 



		2.3

		Increase in the number of family members or friends from under-served and disproportionately impacted groups contacting the Access Service (quarter on quarter increase.) 

Target: quarter on quarter, year on year increase.

		Quarterly (3 months after mobilisation)



		2.4

		Increase in the proportion of victims accessing the Outreach Service from under-served and disproportionately impacted groups 

Target: quarter on quarter, year on year increase.



		Quarterly (3 months after mobilisation



		2.5 

		Increase in the proportion of victims accessing the IDVA Service from under-served and disproportionately impacted groups (quarter on quarter increase.) 

Target: quarter on quarter, year on year increase.



		Quarterly (3 months after mobilisation





Figure 23: Under-served Victims Service KPIs

[bookmark: _Toc114655342]Domain 3: Health and Wellbeing (Service-user KPIs)



		No 

		KPI 

		Frequency of reporting 



		3.1

		[bookmark: _Toc114655343]On completing their support programme, service-users report a greater understanding of mental health and wellbeing services available for them and their children, and how to access these.  

Target: 95%

		Quarterly 



		3.2

		[bookmark: _Toc114655344]On completing their support programme, service-users report a greater understanding of physical health and wellbeing services available for them and their children, and how to access these.  

[bookmark: _Toc114655345]Target: 95%

		Quarterly 



		3.3

		[bookmark: _Toc114655346]On completing their support programme, service-users report a greater understanding of sexual and reproductive health services available for them and how to access these.

Target: 95%

		Quarterly 



		3.4 

		[bookmark: _Toc114655347]Number and % of service-users in refuge/outreach/IDVA services supported to access mental health and wellbeing services for themselves.

[bookmark: _Toc114655348]Target: 75%

		Quarterly 



		3.5 

		[bookmark: _Toc114655349]Number and % of service-users in refuge/outreach/IDVA services supported to access mental health and wellbeing services for their children.

[bookmark: _Toc114655350]Target: 75%

		Quarterly 



		3.6 

		[bookmark: _Toc114655351]Number and % of service-users in refuge/outreach/IDVA services supported to access physical health and wellbeing services.

[bookmark: _Toc114655352]Target: 75%

		Quarterly 



		3.7 

		[bookmark: _Toc114655353]Number and % of service-users in refuge/outreach/IDVA services supported to access physical health and wellbeing services.

[bookmark: _Toc114655354]Target: 75%

		Quarterly 



		3.8 

		[bookmark: _Toc114655355]Number and % of service-users in refuge/outreach/IDVA services supported to access reproductive and sexual health services (where appropriate).

[bookmark: _Toc114655356]Target: 75%

		Quarterly





Figure 24: Health and Wellbeing Service KPIs

[bookmark: _Toc114655357]Domain 4: Resilience & Recovery (Service-user KPIs)



		No 

		KPI 

		Frequency of reporting 



		4.1

		[bookmark: _Toc114655358]On completing their support programme, service-users report a greater understanding of resilience and recovery services available to them, and how to access these.  

[bookmark: _Toc114655359]Target: 95%

		Quarterly 



		4.2 

		[bookmark: _Toc114655360]On completing their support programme, service-users report a greater understanding of resilience and recovery services available for their children, and how to access these.  

[bookmark: _Toc114655361]Target: 95%

		Quarterly 



		4.3 

		On completing their support programme, service-users report that they have started to build a support network, including peer support

[bookmark: _Toc114655362]Target: 95%

		Quarterly 



		4.4 

		[bookmark: _Toc114655363]Number and % of service-users in refuge/outreach/IDVA services supported to access resilience and recovery services. 



		Quarterly 



		4.5 

		[bookmark: _Toc114655364]Number and % of service-users in refuge/outreach/IDVA services supported to access resilience and recovery service for their children 



		Quarterly 



		4.6

		[bookmark: _Toc114655365]Service-users refuge/outreach/IDVA services report that they are receiving effective support in making positive changes in their lives.



		Quarterly 



		4.7 

		[bookmark: _Toc114655366]Service-users leaving refuge, move on to stable and safe accommodation.

Target: 95% 

		Quarterly 



		4.8 

		Service-users leaving the outreach or access services, and having presented with concerns linked to their accommodation, report an improvement in their ability to secure and maintain safe accommodation.

Target: 95%

		Quarterly 





Figure 25: Resilience and Recovery Service KPIs

[bookmark: _Toc114655367]Domain 5: Safe Lives (Service & service-user outcomes) 



		No 

		KPI 

		Frequency of reporting 



		5.1

		For service-users assessed as standard risk, initial support with safety planning is completed within 48 hours and a full safety plan within five days of contacting the Access Service.

Target: 95%.



		Quarterly 



		5.2 

		[bookmark: _Toc114655368]For service-users assessed as medium or high risk, initial support with safety planning is completed within 24 hours and full support and safety plans put in place within 7 days of contacting the Access service. 

Target: 95%.



		Quarterly 



		5.3 

		[bookmark: _Toc114655369]For service-users living in refuge, initial support with safety planning is completed within 24 hours and full support and safety plans put in place within 7 days of moving in.  

Target: 95%.



		Quarterly 



		5.4

		[bookmark: _Toc114655370]Support plans are reviewed on a monthly basis and after any incident for all medium and high risk service users.

Target: 95%.



		Quarterly 



		5.5 

		[bookmark: _Toc114655371]Number of service-users supported to access criminal and civil justice interventions 



		Quarterly 



		5.6 

		[bookmark: _Toc114655372]Service-users report increased feelings of safety, within 3 months of accessing the Service

Target: 95%.



		Quarterly 



		5.7  

		[bookmark: _Toc114655373]Reduction in the number of service-users needing to access DA services, for repeated abuse 

Target: year on year reduction 



		Annual (Quarter 4 





Figure 26: Safe Lives Service KPIs

[bookmark: _Toc114655374]Impact Measurement 



[bookmark: _Toc114655375]The Provider will be expected to prepare an annual Impact Measurement report, based on their Theory of Change for Service (see Section 2: Commissioning Approach). The purpose of this report will be to demonstrate how the Service is contributing to the Council achieving its Mission: For individuals, families and children to live freely from abuse”.[footnoteRef:70] [70:  https://knowhow.ncvo.org.uk/organisation/impact] 




[bookmark: _Toc114655376]The format of the annual Impact Measurement report will be agreed during mobilisation of the Service, and included in the final Contract documentation. 

















































[bookmark: _Toc114655377]Payments & other contractual arrangements



Payments will be made quarterly in arrears and applicable contractual terms for this Service are those issued alongside the tender documentation (802883 - Draft Contract - Domestic Abuse Tender v.2)




[bookmark: _Toc114655378]Glossary 





		Term 

		Definition 



		BAEM

		Black, Asian or ethnic minority



		CAAS Domestic Abuse Worker

		Children’s Services Contact, Advice & Assessment Service, Domestic Abuse Practitioner



		CAMHS

		Berkshire Child and Adolescent Mental Health Service provides support, advice, guidance and treatment for children and young people with severe or moderate mental health difficulties whose symptoms are having an impact in their day to day lives.



		Coercive Control

		A pattern of behaviour which seeks to take away the victim’s liberty or freedom. Controlling or Coercive Behaviour in an Intimate or Family Relationship has been a prosecutable offence since 2015. 



		Community Outreach Service

		Undertake safety planning and risk assessments where there is a need to do so, provide advice and guidance to families and professionals from within the CAAS team.



		CSEW

		The Crime Survey for England and Wales (CSEW) includes crimes that are not reported to, or recorded by, the police.



		CWASU

		Child and Woman Abuse studies Unit



		DASH risk assessment

		Domestic Abuse, Stalking and Honour Based Violence Risk Identification and Assessment. A common tool for both police and non-police agencies when identifying and assessing victims of Domestic abuse, stalking and harassment and Honour based violence.



		DHSC

		Department of Health and Social Care - DHSC



		Dispersed accommodation

		Safe, self-contained, semi-independent accommodation with the same level of specialist domestic abuse support as provided within a refuge.



		Early Help Hub

		Multi-agency support for families or young people who would like some extra support to deal with a difficult situation and stop things getting worse and harder to manage.



		Economic Abuse

		Any behaviour that has a substantial adverse effect on someone’s ability to acquire, use or maintain money or other property, or obtain goods or services.



		Emotional abuse

		Any act including confinement, isolation, verbal assault, humiliation, intimidation, infantilisation, or any other treatment which may diminish the sense of identity, dignity, and self-worth. Psychological and emotional abuse has tended to be used interchangeably. The former covers abuse that impacts mental health and the latter abuse that impacts on emotions and well-being.



		Female Genital Mutilation

		All procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non-medical reasons.



		Financial abuse

		Limiting access to money or other resources, or by forcing all financial responsibility onto the victim while limiting their ability to provide this.



		Forced Marriage

		a marriage conducted without the valid consent of one or both parties and where duress is a factor



		FTE

		Full Time Equivalent member of staff.



		Honour Based Abuse

		A collection of practices, which are used to control behaviour within families or other social groups to protect perceived cultural and religious beliefs and/or honour. Such violence can occur when perpetrators perceive that a relative has shamed the family and/or community by breaking their honour code.



		IDVA

		Independent Domestic Violence Advisor. Serving as a victim’s primary point of contact, to address the safety of victims at High risk of harm from intimate partners, ex-partners or family members and to secure their safety and the safety of their children.



		LGBT+

		Lesbian, Gay, Bisexual, Transgender, + to encompass a spectrum of gender identities and sexual orientations.



		Lived Experience

		Service is informed by the lived experience of survivors and their experience of accessing the Service.



		MAPPA

		Multi agency public protection arrangements



		MARAC

		Multi-Agency Risk Assessment Conference, is a meeting where information is shared on the highest risk Domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors.



		MATAC

		Multi-Agency Tasking and Coordination meeting to identify and manage the most harmful domestic abuse perpetrators.



		Medium Risk

		In cases of ‘Medium risk’ there are identifiable indicators of risk of serious harm (a risk which is life threatening and/or traumatic, and from which recovery, whether physical or psychological, can be expected to be difficult or impossible). Offender likely to cause serious harm if there is a change in circumstances i.e. failure to take medication, relationship breakdown, substance misuse, if bailed, after court appearance etc.). Generally identified via risk assessment, and based upon number of risk indicators identified and / or professional judgement.



		Move on Accommodation

		Interchangeable terms for projects temporarily accommodating victims including families who no longer need the intensive level of support provided in a refuge, but would still benefit from a lower level of domestic abuse specific support for a period before they move to fully independent and permanent accommodation



		National 

PHOF

		Public Health Outcomes Framework



		ONS

		The Office for National Statistics



		Person-centred Service

		Person-centred service is about developing a plan of care with people that fits with what that person is ready, willing and able to action. Person-centred service. Person-centred service means the person is an equal partner in planning their care.



		Physical Abuse

		Non-accidental use of force that results in bodily injury, pain, or impairment. This includes, but is not limited to, being slapped, burned, cut, kicked, bruised, stabbed or improperly physically restrained and can lead to permanent injuries and sometimes death.



		Refuge

		Accommodation and intensive support for victims of domestic abuse and their children



		Regulatory Body

		A Government body formed or mandated under the terms of a legislative act (statute) to ensure compliance with the provisions of the act, and in carrying out its purpose.



		Sanctuary Schemes

		A multi-agency victim centred initiative which aims to enable households at risk of violence to remain safely in their own homes by installing a ‘Sanctuary’ in the home and through the provision of support to the household. The scheme aims to improve security by replacing locks, installing window locks and alarms and putting in measures to reduce the risk of fires. Also known as Target Hardening.



		Seldom heard communities

		Under-servedpeople who are less likely to be heard by professionals and decision makers



		Service Provider

		The organisation providing the Service is known as the Service Provider. 



		Service User

		Generally ‘Service User’ means anyone who is a ‘client’ or other user of services. In this context it would apply to those who have experienced Domestic abuse and have engaged with specialist Domestic abuse services and others services available around this experience; or those who have experienced Domestic abuse and chosen not to use, or were unable to access, services available to them.



		Sexual Abuse

		Any behaviour of a sexual nature which is unwanted and takes place without consent or understanding. This includes pestering, name calling and threatening to get sex from ‘elsewhere’ in order to manipulate someone who does not want to have sex at that time into having sex.  Sexually abusive relationships can include being forced to watch pornography as well as being forced into having sex with the perpetrator's friends or into prostitution.



		Standard Risk

		In cases of ‘Standard risk’ there are no significant current indicators of risk of serious harm (a risk which is life threatening and/or traumatic, and from which recovery, whether physical or psychological, can be expected to be difficult or impossible). Generally identified via risk assessment, and based upon number of risk indicators identified and / or professional judgement.



		Substance misuse

		The continued misuse of any mind-altering substance (for example alcohol and drugs) that severely affects a person’s physical and mental health



		The WHO

		The World Health Organisation



		TOMs

		The National TOMs Framework – Themes, Outcomes and Measures



		VAWG

		Violence against women and girls.



		VCSE Sector

		Voluntary, Community and Social Enterprise (VCSE). The Voluntary Community and Social Enterprise (VCSE) are a partnership between sector representatives and the health and care system.



		Violent or threatening behaviour

		Any act or threat of physical, verbal, or psychological aggression or the destruction or abuse of property by any individual.



		WBDC

		West Berkshire District Council



















Domain 5 - Living Safe Lives 





Domain 2 Reaching under-served victims





Domain 1 Delivering a specialist Domestic Abuse service





Domain 4 Building  Resilience & Recovery





Domain 3 Improving Health & Wellbeing 



























83



image3.jpeg

INTIMATE PARTNER VIOLENCE

PSYCHOLOGICAL
PHYSICAL TRAUMA

TRAUMA/ STRESS FEAR AND CONTROL

» INJURY P MENTAL HEALTH P LIMITED SEXUAL P HEALTH CARE
« musculoskeletal PROBLEMS AN o
« softissue -PTSD DT «ackof autonomy
s erialimlina » andety ~lack of contraception « diffculties seeking
~other +deprossion « unsale sex Garo and other
eating disorders services
*suicidality

> SUBSTANCE USE
~alcohol

P SEXUAL AND REPRODUCTIVE
~other drugs HEALTH HEALTH
+tobacco = low birth weight « unwanted pregnancy.
« prematuty « aborion
e “HV
» NONCOMMUNICABLE| e

DISABILITY.






image4.png

Hospital Admissions for violence (including sexual violence) 2018/19 - 20/21 Time period _ Hospital admissions for violence (incuding sexual violence)

2009/10 - 11/12

© 2010/11 - 12/13
2011712 - 13/14
2013/14 - 15/16
2014/15 - 16/17
2 2015/16 - 17/18
2016/17 - 18/19
2017/18 - 19/20
2018/19 - 20721
0

Bracknell  Reading Slough West  Windsorand Wokinghem  SouthEast  England
Forest Berishire  Maidenhead region

19.22
B
884
7.88
437
13.07
13.26
1.74
1245

Source Hospial Eptsode Stitics (HES), Local Authorty estimates of resdent population Offic o Notional tatsics (ONS) Unrounded mid-year populadon estmates produced by ONS and supplied o th Gfficefor Health Improvement & Dispariis

Domestic abuse-related incidents and crimes (Crude rate)

Time period Domestic abuse-related incidents and crimes
Area Name ®West Berkshire @England @South East 201516 050
20 201617 || B0
2017/18 | 2250
201819 || s 50
2 201920 |} 2550
202021 || 280
0
0

2015/16 2016/17 2017/18 2018719 2019720 2020721 Seurce: Offic for National Staisics (ONS)






image5.png

West Berkshire MARAC - Cases

cussed and Repeat Cases

@ Number of Cases Discussed @Number of Repeat cases.

100

Number of Cases Discussed

201472015 201572016

West Berkshire MARAC - Cases by Type

Group @lack and minority @LGET cases ®Male victims @ Perpetrator aged 17 or below @ Victim has disability @ Victims aged 16 - 17 years

Y |.....|-...|.||.|..IL |||.|

201472015 201572016 2016/2017 201772018 201872019 201972020 202172022

Cases






image6.png

Domestic Violence - Repeat Victimisation by Area

1200

1000

200

500

Repeat Victims

0

20

o\“

o

& 5&

<

\\\or"

202172022

202072021

201972020

201872019

200

West Berkshire Repeat Victims by Year

00
Repeat Victims

600






image7.png

Violent and Sexual Offences by LSOA and Ward - 2021/2022

wangor
Wantage

Bradicla)

Sl
[Clzceecd ©Maphox © OpenStreetiiap Improve this map







image1.png

Outcomes

Community
and place
outcomes

Citizen
outcomes
and experience







image2.png

Realising how common
the experience of trauma
and adversity is

Recognising the different
‘ways that trauma can
affect people.

Responding by taking
account of the ways that
people can be affected
by trauma to support
recovery, and recognising
and supporting people’s

Looking for opportunities Recognising the
1o resist re-traumatisation central importance of
and offer a greater relationships.

sense of choice and
control, empowerment,
collaboration and safety
‘with everyone you have
contact with







_1730722923.doc


1. EVALUATION PROCESS – QUALITY 

1.1 The quality evaluation will be scored in accordance with the table below:


		Score

		Reason



		0

		Completely fails to meet required standard or does not provide a proposal.



		1 - 2 

		Proposal significantly fails to meet the standards required, contains significant shortcomings or is inconsistent with other proposals.



		3 - 4 

		Proposal falls short of achieving expected standard in a number of identifiable respects.



		5 - 6

		Proposal meets the required standard in most material respects, but is lacking or inconsistent in others.



		7 - 8 

		Proposal meets the required standard in all material respects.



		9 – 10 

		Proposal meets the required standard in all material respects and exceeds some or all of the major requirements.





		Scoring and Weightings of Tender Questionnaire



		A. Question Number

		B. Maximum Available Mark

		C. Weighting

		D. Score Awarded


(B x C) Maximum



		1. added value – commissioning approach 

		10

		3

		30



		2. THEORY OF CHANGE/LOGIC MODEL 

		10

		4

		40



		3. SERVICE DELIVERY 

		10

		5

		50



		4. HEALTH INEQUITY 

		10

		5

		50



		5. WORKFORCE- QUALITY 

		10

		5

		50



		6. MEASURING OUTCOMES AND IMPACT 

		10

		4

		40



		7. PARTNERSHIP WORKING 

		10

		4

		40



		8. SAFEGUARDING 

		10

		3

		30



		9. SOCIAL VALUE 

		10

		2

		20



		

		350





		

		Percentage

		Maximum Marks



		Quality

		70%

		350



		Price

		30%

		150



		Total

		100%

		500





QUALITY ASSESSMENT QUESTIONS


1.2 The following questions will be scored and used to appoint a Provider.


Please note the word limits stated in each assessment question – the Council will only assess responses up to these limits and any further narrative in excess of these will be ignored


		1.

		Please summarise the values, experience and strengths that you consider your organisation to have, that will enable the organisation to deliver the Service as set out in the Commissioning Approach section of the Specification:


· Public Health Principles and Ways of Working (200 words max) 

· A Health Inequity Approach (200 words max) 

· A Collaborative Approach (200 words max) 

· Focus on outcomes and impact (200 words max) 


· People-centred (200 words max) 


· Trauma-informed (200 words max) 


Total: 1200 words max 



		

		Response:





		

		Assessor’s Notes:








		2.

		Please share your Theory of Change
 or Logic Model
 for the Service, clearly showing the inputs, outputs, outcomes and how the service will contribute to the:


· Council’s mission “For individuals, families and children to live freely from abuse” (the impact).


· National Domestic Abuse Plan aim: “Help all victims and survivors who have escaped from domestic abuse feel that they can get back to life as normal, with support for their health, emotional, economic, and social needs.”


Add an appendix in addition to word count 

(600 words max).





		

		Response:





		

		Assessor’s Notes:








		3.

		Please summarise how your organisation will deliver each element of the Service:

1. Access service (Helpline/website)


2. Community Outreach service 


3. IDVA service 


4. Refuge service (women only) 


5. CAAS (Children and Family Services’ Contact, Advice & Assessment Service) Domestic Abuse Practitioner 


(1000 words max)



		

		Response:





		

		Assessor’s Notes:








		4.

		Health Inequity 

Please summarise how your organisation will ensure that the Service develops, delivers and evaluates targeted outreach and effective support to disproportionately impacted but underserved victims of domestic abuse. 

(600 words max)



		

		Response:





		

		Assessor’s Notes:







		5

		Workforce – skills, knowledge, qualifications & experience

Please summarise how your organisation will ensure that the Service is delivered by staff and volunteers who have the skills, knowledge, qualifications and experience to:


· Provide evidence-based support for adults, children and young people who are survivors of domestic abuse.


· Provide support that is based on current best practice (standards & guidelines) for adults, children and young people who are survivors of domestic abuse.


· Provide outcome-focused support.


· Work in a person-centred sensitive manner taking into account individual service-user’s circumstances, preferences and the level of needs, including their experience of trauma.


· Effectively engage and support victims from under-represented groups. 


· Evaluate the Service, with an outcomes and impact focus. 

Please provide full details of the proposed management, supervision, staff, volunteers and administrative structure considered necessary to deliver the Service.  


In your answer please provide details of how the workforce will be organised to deliver the Service, including contingencies due to sickness, holidays and other absence. Staff numbers must be shown as fulltime equivalents (FTE) on a day-to-day basis for staff/volunteers engaged, or to be engaged, on the contract.


Please provide as an additional appendix an organisational chart, which includes details of the proposed management, supervision, staff and administrative structure planned


How will you ensure that your organisation are able retain trained and qualified staff and volunteers to ensure business continuity of the Service

(1500 words max)



		

		Response:





		

		Assessor’s Notes:







		6 

		Measuring outcomes and impact 

Describe how your organisation will measure outcomes and impact of the Service. And how will you use this to contribute to sharing best practice, service development, as well as tracking the progress of individual service users.


(600 words max) 





		

		Response:





		

		Assessor’s Notes:







		7

		Partnership working 

Describe how your organisation will work in partnership with 

· Health professionals across the NHS, including hospitals, mental health services, primary care, pharmacists, midwives, health visitors, school nursing and sexual health services.


· Relevant Council services (including Safeguarding, Education, Social care, Housing, Youth offending, and Supporting Families).


· Relevant Council commissioned services (including Substance Misuse, Sexual Health)


· Highly specialist Domestic Abuse providers locally, regionally and nationally, including ‘by and for’ agencies

· Agencies within the local Domestic Abuse system:


a. West Berkshire Domestic Abuse Board 

b. MARAC – Multi Agency Risk assessment conferences

c. DARIM – Domestic Abuse Repeat Incident Meetings

d. MATAC – Multi Agency Tasking and Coordination meetings. 

e. Health and Wellbeing Board –

f. West of Berkshire Independent Scrutiny and Impact Group (ISIG) – 

g. Berkshire Safeguarding Adults Board (SAB)

h. Berkshire West Safeguarding Children Partnership (BWSCP) 

i. Suicide Prevention Group 


j. DHR – Domestic Homicide Reviews 

(600 words max) 





		

		Response:





		

		Assessor’s Notes:







		8

		Safeguarding 


Please summarise your organisation’s processes, policies and procedures for safeguarding children and adults.  Please provide a recent example of how your organisation responded to a safeguarding incident, identifying good practice and any lessons learned.

Add appendix as policy 

(400 words max)



		

		Response:





		

		Assessor’s Notes:








		9

		Social Value 


Please summarise how your organisation’s delivery of the Service will improve economic, environmental, health and social outcomes for West Berkshire, its residents and the economy, in these key areas


· Reducing carbon emissions 


· Seeking to reduce air pollution 

· Resource-efficiency and processes for re-use and recycling

· Generating education, training and employment opportunities for those under-represented in the work-force.

(400 words max)



		

		Response:





		

		Assessor’s Notes:








� https://knowhow.ncvo.org.uk/how-to/how-to-build-a-theory-of-change







� http://www.ncdsv.org/images/NRCDV_FVPSA%20Outcomes%20APP%20A-Logic.pdf



� https://knowhow.ncvo.org.uk/organisation/impact



� https://www.gov.uk/government/publications/tackling-domestic-abuse-plan/tackling-domestic-abuse-plan-command-paper-639-accessible-version



�https://safelives.org.uk/sites/default/files/resources/Shared%20Standards%20Whole%20Document%20FINAL.pdf
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THIS AGREEMENT is made on the 			 day of 					 2023[bookmark: InsertPart]BETWEEN:

[bookmark: TBParty2](1) 	WEST BERKSHIRE DISTRICT COUNCIL of Council Offices Market Street Newbury Berkshire RG14 5LD (“the Council”); and

[bookmark: Text15][bookmark: Text16][bookmark: Text17](2) 	[Insert full registered name of company] of [Insert full registered company address (Company Registration No. Insert company regsitration number]) of the other part (“the Contractor”) 

WHEREAS:

[bookmark: Text14](a)	On [Insert date contract notice was placed] the Council placed a contract notice on [its Procurement Portal / Find a Tender Service] seeking expressions of interest from Contractors for the provision of Core Domestic Abuse Support Services;

[bookmark: Text18](b)	The Contractor submitted its expression of interest on [Insert full date];

[bookmark: Text19](c)	The Contractor submitted a tender on [Insert full date];

(e)	On the basis of the Contractor’s tender the Council selected the Contractor to enter into an Agreement;

(f)	The Contractor has agreed to enter into this Agreement with the Council for the provision of services;

IT IS AGREED AS FOLLOWS:








CONTRACT PARTICULARS

		Clause etc

		Subject 

		



		1.1.5

		Commencement Date 

		1st April 2023



		1.1.27

		Extension Period 

		Two Years (plus one plus one)



		1.1.28

		Expiry Date 

		31st March 2026



		1.1.15

		Contract Review Date

		[bookmark: Text5][Insert date]



		1.1.33

		Key Personnel  (Contractor)

		[inset name if applicable]



		13.2

		Authorised Officer 

		[bookmark: Text6]Name: [Insert name of Council's Authorised Officer]

[bookmark: Text7]Address: [Insert Council's address]

[bookmark: Text8]Telephone: 01635 [Insert phone number]

[bookmark: Text9]Email: [Insert email]@westberks.gov.uk





		13.3

		Contract Manager

		[bookmark: Text10]Name: [Insert name of Contractor's Contract Manager]

[bookmark: Text11]Address: [Insert Contractor's address]

[bookmark: Text12]Telephone: [Insert Contractor's number]

[bookmark: Text13]Email: [Insert Contractor's email address]





		21.3

		Employers Liability Insurance 



		£10 million 





		21.3

		Public Liability Insurance 



		£5 million 



		21.3

		Professional Indemnity Insurance 



		£5 million



		

		

		










[bookmark: _Toc118895752]Definitions and Interpretation

In this Agreement unless the context otherwise requires the following provisions shall have the meanings given to them below:

[bookmark: _Ref308773894]“Agreement” means this written agreement or contract between the Council and the Contractor consisting of these clauses and any attached Schedules, the Invitation to Tender;

“Agreement Term” means the period from and including the Commencement Date to the Expiry Date, or if earlier, the Termination Date;

“Approval” means the written consent of the Council;

“Authorised Officer” means the person stated in the Contract Particulars or any other representative authorised to act on their behalf;

[bookmark: _Ref278361726]“Commencement Date” means the date stated in the Contract Particulars;

“Commercially Sensitive Information” means the subset of Confidential Information listed in column 1 of Parts 1 and 2 of Schedule 4 (Commercially Sensitive Contractual Provisions) and column 1 of Part 2 of Schedule 4 (Commercially Sensitive Information) in each case for the period specified in column 2 of Parts 1 and 2 of Schedule 4 (Commercially Sensitive Information);

“Conditions” means the terms and conditions contained in the clauses of this Agreement including the schedules and appendixes to this Agreement;

“Confidential Information” means:

a) information that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) and may include information whose disclosure would, or would be likely to, prejudice the commercial interests of any person, trade secrets, Intellectual Property Rights and know-how of any Party and all personal data within the meaning of the Data Protection Act 2018;

b) Commercially Sensitive Information; 

“Consents” means all permissions, consents, approvals, certificates, permits, licences, agreements and authorities (whether statutory, regulatory or otherwise) necessary for the provision of the Services;

“Contract” has the same meaning given in clause 1.1.1;

“Contract Manager” means the person appointed by the Contractor to manage the delivery of the Services;

“Contract Particulars” means the particulars in the Agreement and there described as such, including entries made by the Parties attached to this Agreement;

“Contract Price” means the price (exclusive of any applicable VAT), payable to the Contractor by the Council under the Agreement, as set out at Schedule 2, for the full and proper performance by the Contractor of its obligations under the Agreement;

“Council Policies” means the policies of the Council including the Social Value Policy and any such other policies referred to in the Specification;

[bookmark: _Ref414478055]“Contract Review Date” means the date or dates stated in the Contract Particulars;

Care Quality Commission or CQC means the care quality commission established under the Health and Social Care Act 2008;

“Data Protection Legislation” means (i) the UK GDPR, (ii) the DPA 2018 (and regulations made thereunder) to the extent that it relates to processing of Personal Data and privacy; (iii) all applicable Law about the processing of Personal Data and privacy;  

“Data Protection Impact Assessment” means an assessment by the Controller of the impact of the envisaged processing on the protection of Personal Data. 

 Controller, Processor, Data Subject, Personal Data, Personal Data Breach, Data Protection Officer take the meaning given in the UK GDPR.

“Data Loss Event” means any event that results, or may result, in unauthorised access to Personal Data held by the Contractor under this Agreement, and/or actual or potential loss and/or destruction of Personal Data in breach of this Agreement, including any Personal Data Breach.

“Data Subject Access Request” means a request made by, or on behalf of, a Data Subject in accordance with rights granted pursuant to the Data Protection Legislation to access their Personal Data.

“DPA 2018” means Data Protection Act 2018

“Data Protection Officer” or “DPO” has the meaning given in the Data Protection Legislation and the persons appointed DPO of the Council and the Contractor respectively as set out in Schedule 3 (Processing, Data and Data Subjects);

“Default” means any failure or breach, on the part of the Contractor, to carry out its obligations under this Agreement;

“Default Notice” means a notice from the Council to the Contractor as more particularly described in clause 19;

“EIR” means the Environmental Information Regulations 2004;

[bookmark: _Ref278361755]“Extension Period” means the period stated in the Contract Particulars as agreed between the Parties;

[bookmark: _Ref278361778]“Expiry Date” means the date stated in the Contract Particulars;

“FOIA” means the Freedom of Information Act 2000;

“Information” has the meaning given under Section 84 of the FOIA;

“Intellectual Property Rights” OR “IPR” means all registered or unregistered trademarks, service marks, patents, registered designs, utility models, applications for any of the foregoing, copyrights, unregistered designs, the sui generis rights of extraction relating to databases, trade secrets, goodwill and other confidential information or know-how which (or the subject matter of which) is created, brought into existence, acquired, used or intended to be used by the Contractor, its Staff, its sub-contractor or their staff, or by other third parties (for the use by or on behalf of or for the benefit of the Contractor) for the purposes of providing the Services or otherwise for the purposes of this Agreement;

“Invitation to Tender” means an invitation for the Contractor to bid for the Services required by the Council; 

[bookmark: _Ref428351307]“KPIs” mean the Key Performance Indicators as set out in Schedule 5;

“Key Personnel” means any persons specified as such in the Contract Particulars or otherwise notified as such by the Council to the Contractor in writing. 

“Law” means any applicable Act of Parliament, subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of Section 2 of the European Communities Act 1972, regulatory policy, guidance or industry code, judgment of a relevant court of law, or directives or requirements or any Regulatory Body of which the Contractor is bound to comply;

“LED” means the Law Enforcement Directive (Directive (EU) 2016/680)

“Party/Parties” means the Council or the Contractor or both the Council and the Contractor;

“Performance Improvement Plan” means the plan agreed in accordance with clause 19;

“Persistent Default” means where the Contractor has committed more than six [6] Defaults during any consecutive period of twelve [12] months, whether or not these are the same Defaults or different Defaults and even if the Contractor remedies the default each time;

“Pricing Schedule” means the Schedule 2 containing details of the Contract Price;

“Protective Measures” means  appropriate technical and organisational measures which may include: pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of such measures adopted by it.

“Quality Standards” means the quality standards published by BSI British Standards, the National Standards Body of the United Kingdom, the International Organisation for Standardisation or other reputable or equivalent body, (and their successor bodies) that a skilled and experienced operator in the same type of industry or business sector as the Contractor would reasonably and ordinarily be expected to comply with, and as may be further detailed in the Specification Schedule;

“Regulated Activity”: in relation to children shall have the same meaning as set out in Part 1 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006 and in relation to vulnerable adults shall have the same meaning as set out in Part 2 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006;

“Regulated Activity Provider”: shall have the same meaning as set out in section 6 of the Safeguarding Vulnerable Groups Act 2006;

“Relevant Transfer Date has the same meaning as in clause 36.5;

“Resumption Notice” means a notice from the Council to the Contractor as more particularly described in clause 19;

“Serious Default” means a Default on the part of the Contractor including but not limited to a Default which materially and adversely affects the Council or prejudices the health, safety or welfare of a Service User or Service Users;

“Serious Incident” means an incident or accident or near-miss where a Service User(s), Staff, or member of the public suffers serious injury, major permanent harm or unexpected death on the Contractor’s premises or where the actions of the Contractor and/or the Staff are likely to be of significant public concern;

“Services” means the services to be provided by the Contractor in accordance with the Specification annexed to this agreement at Schedule 1 and any subsequent variation to the Services as agreed between the Parties;

“Service User” or “Service Users” means a person who receives or who may receive the Service that the Contractor is to provide under this Agreement;

“Specification” means the service specification attached to the Invitation to Tender;

“Staff” means any person employed by the Contractor to provide any part of the Services;

“Sub-processor” means any third Party appointed to process Personal Data on behalf of the Contractor related to this Agreement

“Suspension Notice” means a notice from the Council to the Contractor suspending provision by the Contractor of the Service(s) as more particularly described in clause 19;

“Tender” means the bid documents (and any subsequent clarifications) submitted by the Contractor and relied upon by the Council in selecting the Contractor to deliver the Services pursuant to this Agreement;

[bookmark: _Ref278361794]“Termination Date” means the date of early termination of this Agreement in accordance with its Conditions;

“TUPE” means the Transfer of Undertakings (Protection of Employment) Regulations 2006, as amended;

 “UK GDPR” has the meaning given to it in section 3(10) (as supplemented by section 205(4)) of the DPA 2018;

“Variation Notice” means a notice served in accordance with clause 23;

“Variation” means a variation to this Agreement or to the Services, made in accordance with clause 23;

“VAT” means Value Added Tax;

“Working Day” means a day (other than a Saturday or Sunday) on which banks are open for domestic business in the City of London.

The interpretation and construction of this Agreement shall be subject to the following provisions:

Words importing the singular meaning include where the context so admits the plural meaning and vice versa;

Words importing the masculine include the feminine and the neuter;

Reference to a clause is a reference to the whole of that clause unless stated otherwise;

The Agreement is formed of the body of this Agreement and the documents listed in this clause 1.2.4 which for the avoidance of the doubt are incorporated into the Agreement.  If the documents conflict, the following order of precedence shall apply:

(a) 	the body of this Agreement;

(b)	Schedule 2 (Pricing Schedule);

(c)	Schedule 1 (Specification) save to the extent that the standards or levels of Service set out in the Contractor’s Tender exceed those set out in Schedule 1 (Specification), in which case, such higher standards or levels of performance set out in the Contractor’s Tender shall prevail (to the extent necessary to achieve the performance of such higher standards or levels of performance only)];

(d)	Schedule 3 (Processing, Personal Data and Data Subjects);

(e)	Schedule 4 (Commercially Sensitive Information); 

(f)   Schedule 5 (Key performance Indicators).

Reference to any statute, enactment, order, regulation or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation or instrument as amended by any subsequent enactment, modification, order, regulation or instrument as subsequently amended or re-enacted.

Reference to any person shall include natural persons and partnerships, firms and other incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assigns or transferees.

The words “include”, “includes” and “including” are to be construed as if they were immediately followed by the words “without limitation”; and

Headings are included in the Agreement for ease of reference only and shall not affect the interpretation or construction of the Agreement.

[bookmark: _Toc252952734][bookmark: _Ref276630551][bookmark: _Toc118895753]Start and Duration of this Agreement

Subject to clause 2.2 this Agreement will start on the Commencement Date and will continue to apply until the Expiry Date, unless terminated earlier in accordance with the provisions of this Agreement which permit earlier termination.

[bookmark: _Ref276630497]The Council may offer an Extension Period and shall serve written notice on the Contractor no later than six [6] months before the Expiry Date of any intention to extend the term under this clause 2.

The Contractor shall within 30 days of receiving the Council’s offer of an Extension Period serve written notice on the Council indicating whether they wish to continue to discharge the Services under this Agreement.

If the Contractor does not accept the Council’s offer pursuant to clause 2.2 this Agreement will terminate on the Expiry Date.

If the Contractor does accept the Council’s offer pursuant to clause 2.2 this Agreement shall continue on these terms or on such terms as agreed in accordance with clause 23 (Variations) of this Agreement.

[bookmark: _Toc118895754]Contractor’s Status

At all times during the Agreement Term the Contractor shall be an independent Contractor and nothing in the Agreement shall create a contract of employment, a relationship of agency or partnership or a joint venture between the Parties and accordingly neither Party shall be authorised to act in the name of, or on behalf of, or otherwise bind the other Party save as expressly permitted by the terms of the Agreement.

[bookmark: _Toc252952744][bookmark: _Toc118895755]Service Standard

[bookmark: _Ref276632149]In providing the Services, the Contractor shall: 

comply with its obligations under this Agreement

ensure that the Services shall conform with all descriptions and specifications set out in the Specification; 

co-operate with the Council in all matters relating to the Services and comply with all the Council’s instructions; 

perform the Services with all reasonable skill, care and diligence to be expected of a competent organisation who provides or delivers services of a similar kind to the Services and in accordance with good industry practice in the Contractor’s industry, profession or trade; 

[bookmark: _Ref429665430]hold relevant accreditation required to carry out the Services.  Failure to comply with this clause 4.1.5 can be regarded as a fundamental breach of this Agreement

comply with all applicable statutory provisions; 

comply with any and all codes of practice, performance ratings and Quality Standards that are laid down in this Agreement or that are issued to the Contractor as part of an agreed Variation Notice.

obtain, maintain and comply with all Consents;

comply with the Council Policies (insofar as they are relevant and do not refer to matters addressed specifically elsewhere in this Agreement);

allocate sufficient resources to provide the Services to the satisfaction of the Council and in accordance with the terms of this Agreement; 

use Staff who are suitably skilled and experienced to perform tasks assigned to them and in sufficient number to ensure that the Contractor’s obligations are fulfilled in accordance with the Agreement; 

[bookmark: _Ref428350311]provide all equipment, tools and vehicles and other items as are required to provide the Services. 

[bookmark: _Toc118895756]Council’s Obligations

Save as otherwise expressly provided, the obligations of the Council under the Agreement are obligations of the Council in its capacity as a contracting counterparty and nothing in the Agreement shall operate as an obligation upon, or in any other way fetter or constrain the Council in any other capacity, nor shall the exercise by the Council of its duties and powers in any other capacity lead to any liability under the Agreement (howsoever arising) on the part of the Council to the Contractor.

[bookmark: _Toc118895757][bookmark: _Toc252952774][bookmark: _Ref276630685][bookmark: _Ref276630805][bookmark: _Ref276630812][bookmark: _Ref276630831][bookmark: _Ref276630842][bookmark: _Ref276630940]Contract Price

In consideration of the Contractor’s performance of its obligations under the Agreement, the Council shall pay the Contract Price in accordance with clause 7 (Payment and VAT). 

The Council shall, in addition to the Contract Price and following receipt of a valid VAT invoice, pay the Contractor a sum equal to the VAT chargeable on the value of the Services supplied in accordance with the Agreement.

[bookmark: _Ref245102586][bookmark: _Toc118895758]Payment and VAT

The Contractor shall submit invoices to the Council quarterly in arrears.

[bookmark: _Ref413223346]Where the Contractor submits a correct invoice to the Council, the Council will consider and verify that invoice in a timely fashion.

The Contractor shall ensure that each invoice contains all appropriate references and a detailed breakdown of the Services supplied and that it is supported by any other documentation reasonably required by the Council to substantiate the invoice.

[bookmark: _Ref413224067]The Council shall pay all sums due to the Contractor within 30 days from the date on which the Council has determined that the invoice is valid and undisputed and upon the confirmation by the Authorised Officer that the Service(s) have been provided to the Council’s satisfaction.

[bookmark: _Ref413223390]If the Council fails to comply with clause 7.2 and there is an undue delay in considering and verifying the correct invoice, then that invoice shall be regarded as valid and undisputed for the purposes of clause 7.4 after a reasonable time has passed.

If there is a dispute between the Parties as to the amount invoiced then such dispute shall be resolved in accordance with clause 32 (Dispute Resolution). 

[bookmark: _Ref244593644]The Contractor shall indemnify the Council on a continuing basis against any liability, including any interest, penalties or costs incurred which is levied, demanded or assessed on the Council at any time in respect of the Contractor’s failure to account for or to pay any VAT relating to payments made to the Contractor under the Agreement.  Any amounts due under this clause 7.7 shall be paid by the Contractor to the Council not less than five (5) working days before the date upon which the tax or other liability is payable by the Council.

[bookmark: _Ref428344799]Where the Contractor enters into a sub-contract, the Contractor shall include in that sub-contract:

a) provisions having the same effect as clauses 7.2 to 7.5 of this Agreement; and



b) A provision requiring the counterparty to that sub-contract to include in any sub-contract which it awards provisions having the same effect as clauses 7.2 to 7.5 of this Agreement.



c) In this clause 7.8, “sub-contract” means a contract between two or more contractors, at an stage of remoteness from the Council in a subcontracting chain, made wholly or substantially for the purpose of performing (or contributing to the performance of) the whole or any part of this Agreement. 

[bookmark: _Ref245107069][bookmark: _Toc118895759][bookmark: _Toc252952740]Recovery of Sums Due

If the Contractor owes the Council money under this Agreement (including any sum which the Contractor is liable to pay to the Council in respect of any breach of the Agreement), then the Council may unilaterally deduct or set off any such sum against any money due, or which may come due, to the Contractor under this Agreement or under any other agreement or contract with the Council. The Contractor shall not be entitled to assert any credit, set-off or counterclaim against the Council in order to justify withholding payment of any such amount in whole or in part. 

[bookmark: _Toc118895760]Premises and equipment

[bookmark: _Ref377050453]If necessary, the Council shall provide the Contractor with reasonable access at reasonable times to its premises for the purpose of providing the Services.  All equipment, tools and vehicles brought onto the Council’s premises by the Contractor or the Staff shall be at the Contractor’s risk.  

[bookmark: _Ref377050463]If the Contractor provides all or any of the Services at or from the Council’s premises, on completion of the Services or termination or expiry of the Agreement (whichever is the earlier) the Contractor shall vacate the Council’s premises, remove the Contractor’s plant, equipment and unused materials and all rubbish arising out of the provision of the Services and leave the Council’s premises in a clean, safe and tidy condition.  The Contractor shall be solely responsible for making good any damage to the Council’s premises or any objects contained on the Council’s premises which is caused by the Contractor or any Staff, other than fair wear and tear.   

If the Contractor provides all or any of the Services at or from its premises or the premises of a third party, the Council may, during normal business hours and on reasonable notice, inspect and examine the manner in which the relevant Services are supplied at or from the relevant premises. 

The Council shall be responsible for maintaining the security of its premises in accordance with its standard security requirements.  While on the Council’s premises the Contractor shall, and shall procure that all Staff shall, comply with all the Council’s security requirements.

Where all or any of the Services are supplied from the Contractor’s premises, the Contractor shall, at its own cost, comply with all security requirements specified by the Council in writing.

[bookmark: _Ref377050472]Without prejudice to clause 4.1.12, any equipment provided by the Council for the purposes of the Agreement shall remain the property of the Council and shall be used by the Contractor and the Staff only for the purpose of carrying out the Agreement.  Such equipment shall be returned promptly to the Council on expiry or termination of the Agreement.  

[bookmark: _Ref377050478]The Contractor shall reimburse the Council for any loss or damage to the equipment (other than deterioration resulting from normal and proper use) caused by the Contractor or any Staff.  Equipment supplied by the Council shall be deemed to be in a good condition when received by the Contractor or relevant Staff unless the Council is notified otherwise in writing within 5 Working Days.  

[bookmark: _Ref377050486][bookmark: _Toc118895761]Staff and Key Personnel

If the Council reasonably believes that any of the Staff are unsuitable to undertake work in respect of the Agreement, it may, by giving written notice to the Contractor:

refuse admission to the relevant person(s) to the Council’s premises; 

direct the Contractor to end the involvement in the provision of the Services of the relevant person(s); and/or

require that the Contractor replace any person removed under this clause with another suitably qualified person and procure that any security pass issued by the Council to the person removed is surrendered,

[bookmark: _Ref260825729]and the Contractor shall comply with any such notice. 

[bookmark: _Ref377050375]The Contractor shall: 

ensure that all Staff are vetted in accordance with the Agreement;

if requested, provide the Council with a list of the names and addresses (and any other relevant information) of all persons who may require admission to the Council’s premises in connection with the Agreement; and

ensure that all Staff comply with any rules, regulations and requirements reasonably specified by the Council.

Any Key Personnel shall not be released from supplying the Services without the agreement of the Council, except by reason of long-term sickness, maternity leave, paternity leave, termination of employment or other extenuating circumstances.  

Any replacements to the Key Personnel shall be subject to the prior written agreement of the Council (not to be unreasonably withheld).  Such replacements shall be of at least equal status or of equivalent experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of that person in relation to the Services. 

[bookmark: _Toc118895762]Authorised Officer

The Council shall appoint the Authorised Officer as a principal contact in respect of its rights and powers under this Agreement.  This will not limit in any way any other of the Council’s rights or obligations.

Details of the person the Council has appointed to act as Authorised Officer from the Commencement Date (their telephone number, e-mail address and postal address) are set out in the Contract Particulars.

All notifications of changes under this clause will be made in accordance with clause 13 (Notices).

[bookmark: _Toc252952741][bookmark: _Toc118895763]Contract Manager

The Contractor shall appoint the Contract Manager to be a principal contact in respect of the Contractor’s rights and powers under this Agreement.

Details of the person the Contractor has appointed to act as Contract Manager from the Commencement Date (their telephone number, e-mail address and postal address) are set out in the Contract Particulars.

All notifications of changes under this clause should be made in accordance with clause 13 (Notices).

[bookmark: _Ref414521880][bookmark: _Toc118895764]Notices

Any notice or other communication under this Agreement must be in writing and can only be sent by:



i) Pre-paid 1st class post; or

ii) Recorded delivery post; or

iii) Personal delivery



No notices under this Agreement will accepted by Email.

[bookmark: _Ref276630697]For the purposes of sending notices by post or personal delivery or other communication by post, or personal delivery the Council’s address is set out in the Contract Particulars.  All notices and communications must be sent to the Authorised Officer.

[bookmark: _Ref276630713]For the purposes of sending notices by post or personal delivery or other communication by post, or personal delivery the Contractor’s address is set out in the Contract Particulars.  All notice and communications must be sent to the Contract Manager.

If either party’s address changes, it must notify the other party in accordance with this clause 13.

[bookmark: _Ref276630745]Subject to clauses 13.2 and 13.3 (above), all notices and communications shall be deemed to have been served:

i) if posted, two [2] Working Days after the date when posted; or

ii) if personally delivered, on the date of delivery.

Notwithstanding clause 13.5 (above), if by applying its provisions a notice is deemed to have been served on a day which is not a Working Day or it is not received between the hours of 9am to 5pm on a Working Day then it shall be deemed to have been served on the next immediately following Working Day.

[bookmark: _Toc118895765]Conflicts of Interest

The Contractor shall take appropriate steps to ensure that neither the Contractor nor any Staff is placed in a position where, in the reasonable opinion of the Council, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Council under the provisions of the Agreement.  The Contractor will disclose to the Council full particulars of any such conflict of interest which may arise.

The Council reserves the right to terminate the Agreement immediately by notice in writing and/or to take such other steps it deems necessary where, in the reasonable opinion of the Council, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Council under the provisions of the Agreement.  The actions of the Council pursuant to this clause shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Council.

[bookmark: _Ref352058484][bookmark: _Toc118895766][bookmark: _Ref276984145][bookmark: _Ref414518596]Safeguarding Children and Vulnerable Adults 

[bookmark: _Ref94773523]The Parties acknowledge that the Contractor is a Regulated Activity Provider with ultimate responsibility for the management and control of the Regulated Activity provided under this agreement and for the purposes of the Safeguarding Vulnerable Groups Act 2006.

[bookmark: a268050]The Contractor shall:

ensure that all individuals (staff or volunteers) engaged in the provision of the Services are subject to a valid enhanced disclosure check undertaken through the Disclosure and Barring Service (“DBS”) including a check against the adults' barred list or the children's barred list, as appropriate; and

monitor the level and validity of the checks under this clause for each member of Staff.

The Contractor warrants that at all times for the purposes of this agreement it has no reason to believe that any person who is or will be employed or engaged by the Contractor in the provision of the Services is barred from the activity in accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 and any regulations made thereunder, as amended from time to time. 

The Contractor shall immediately notify the Council of any Information that it reasonably requests to enable it to be satisfied that the obligations of this clause 15 have been met.

The Contractor shall refer Information about any person carrying out the Services to the DBS where it removes permission for such person to carry out the Services (or would have, if such person had not otherwise ceased to carry out the Services) because, in its opinion, such person has harmed or poses a risk of harm to any [service users/children/vulnerable adults]. 

The Contractor shall not employ or use the services of any person who is barred from, or whose previous conduct or records indicate that they would not be suitable to carry out Regulated Activity or who may otherwise present a risk to service users

Failure by the Contractor to comply with its obligations under this clause 15 may be regarded as a fundamental breach of this Agreement.

[bookmark: _Ref414526306][bookmark: _Toc118895767]Incidents requiring reporting

[bookmark: _Ref414518423]If the Contractor is CQC registered it shall comply with the requirements and arrangements for notification of deaths and other incidents to CQC and if the Contractor is not CQC registered it shall notify Serious Incidents to any regulatory body as applicable, in accordance with the Law.

If the Contractor gives a notification to the CQC or any other regulatory body under clause 16.1 which directly or indirectly concerns any Service User(s), the Contractor must send a copy of it to the Council as soon as practically possible and in any event within 5 Working Days.

The Parties must comply with the arrangements for reporting, investigating, implementing and sharing the lessons learned from serious incidents and non-Service User(s) safety incidents that are agreed between the Contractor and the Council.

Subject to the Law, the Council shall have complete discretion to use the Information provided by the Contractor under this clause 16.

[bookmark: _Toc347249146][bookmark: _Toc356487007][bookmark: _Toc118895768]Review, Monitoring and Information

Review

[bookmark: _Ref414460324]The Parties shall meet at least every three (3) months, or at such other frequency as the Council may require, to review:

the performance of the Services and the KPIs and

the effectiveness of the contract management arrangements

in order to assess whether any improvements may be made and implemented by the Parties.

[bookmark: _Ref353360213]The Parties shall meet in or around each Contract Review Date to review:

the performance to date of the Contractor;

the ongoing suitability of the Services; and

the terms of this Agreement and its effect upon the Parties and the Service Users. 

[bookmark: _Ref414460199]The Parties shall consider in good faith whether amendments may be made to this Agreement and the Services which would improve the service delivery. 

If the Parties agree there are amendments as described in clause 17.3 they shall be implemented in accordance with clause 23 (Variations).  If the Parties cannot so agree, no such changes shall be made.

The Contractor shall provide, not less than ten (10) Days before a Contract Review Date, all Information the Council reasonably believes to be relevant and any other Information reasonably requested by the Council (in each case within its possession or control) to inform the review processes to be conducted pursuant to this clause 17.1.

Monitoring

The Contractor shall comply with the management information requirements/outputs/outcomes as set out in the Specification.

The Contractor shall keep and maintain such data and information and shall provide such assistance as the Council may reasonably require by written notice to the Contractor to enable the Council:

to complete all official returns, including, but without limitation the following:

returns to any central government body or properly authorised agency of central government; and

information required by any statutory body or compliance with any statute or statutory instrument; and

to comply with its statutory duties relating to the Services;

provided in each case the nature of such data and Information and the format for the same has been agreed by the Parties (acting reasonably).

Subject to clause 17.9, the Contractor shall, not more than three (3) times per annum, use reasonable endeavours to procure the Authorised Officer (or his or her nominee) and/or any elected member of the Council access on reasonable notice during normal working hours (save where the Contractor, acting reasonably, believes such access may have a detrimental impact on Service Users) to any premises used by the Contractor or a sub-contractor for the provision of the Services for the purpose of:

monitoring and inspecting performance of the Services;

inspecting any or all records and documents in the possession, custody or control or held by the Contractor in connection with the provision of the Services;

interviewing Contractor employees, officers, agents and any sub-contractors in connection with the provision of the Services; and

inspecting equipment (including any Contractor assets), systems and procedures used by the Contractor to provide the Services.  

Notice for such access shall not be required in cases of emergency.

[bookmark: _Ref414460662]The Council may be entitled to access premises used by the Contractor or a Subcontractor for the provision of the Services more than three (3) times per annum where such additional access is necessary to monitor compliance with statutory obligations of the Parties and the delivery of the Services.

[bookmark: _Ref347246492]Information

The Contractor shall maintain separate records of the information as referred to in the Specification and retain them for a period of at least six (6) years after the Contractor’s obligations under this Agreement have come to an end.

Audit

On up to two (2) occasions per annum, the Contractor shall permit and procure for the internal and external auditors of the Council access to all such locations, staff, property and Information of the Contractor and its agents, consultants and sub-contractors (excluding Commercially Sensitive Information) as those auditors may properly require for the purpose of testing audit and investigation on behalf of the Council notwithstanding whether such purposes relate to periods prior to the Commencement Date or require access to information which may relate to parties other than the Council but the Contractor may not be required to act in breach of any obligation of confidentiality lawfully undertaken prior to the date of this Agreement toward any third party as a condition of the supply of the Information.

The Contractor shall provide to the Council’s internal and/or external auditors within five (5) Days of request such complete and up-to-date files and other documents as those auditors could have inspected by personal attendance under the provisions of this Agreement and those auditors may retain and copy the same for up to five (5) Days and shall return the same by making them available for collection by the Contractor.

[bookmark: _Toc118895769]Unannounced Review 

Where the Council has concerns over the performance of the Services or the reputation and/or the ability of the Contractor or where in its opinion another good reason exists that may relate to either:

A particular Service; or 

A particular Contractor 

then the Council reserves the right to undertake an unannounced review either by making an unannounced visit to the Contractor or otherwise. 

The Contractor shall fully co-operate with the Council in carrying out an unannounced review. The Contractor will give the Council such access as it requires including, but not limited to, access to its premises to interview staff and Service Users and have sight of and make copies of its records. 

The Contractor shall make available to the Council, at the Contractor’s expense, such facilities, Information and assistance as it may reasonably require in order to undertake an unannounced review.

[bookmark: _Toc9943460][bookmark: _Ref276634844][bookmark: _Ref308774498][bookmark: _Ref414469843][bookmark: _Toc118895770]Defaults

Defaults

If the Contractor commits a Default then the Council shall serve on the Contractor a Default Notice.  This will be without prejudice to any other right or remedy which may be available to the Council, either under this Agreement or at law.

If the Council serves on the Contractor a Default Notice which relates to a Default which can be corrected then on receiving such a Default Notice, the Contractor shall:

take the action specified in the Default Notice to correct matters, within the timescale set out, at its own cost; or  

where the Council requires it to do so, provide to the Council as soon as reasonably practicable and in any event within twenty (20) Days with a draft Performance Improvement Plan. 

The Council shall (acting reasonably) either approve the draft Performance Improvement Plan within twenty (20) Days of receipt or it shall inform the Contractor why it cannot accept the draft Performance Improvement Plan.  In such circumstances, the Council and the Contractor shall meet to discuss the Council’s concerns.  The Contractor shall submit a revised Performance Improvement Plan to the Council for approval within ten (10) Days of the meeting, which the Council shall (acting reasonably) either approve or reject within ten (10) Days of receipt.  If the Contractor does not receive notice from the Council that it does not accept the draft Performance Improvement Plan within the twenty (20) Day time period or if applicable the further ten (10) Day time period, the Contractor’s draft Performance Improvement Plan shall be deemed to be agreed.

Once agreed, the Contractor shall promptly start work on and comply fully with the terms of the Performance Improvement Plan.

If the Contractor fails to implement the Performance Improvement Plan or the Contractor fails to rectify the Default within the time period specified in the Default Notice, the Council may give notice stating that this Agreement will terminate on the date falling five (5) Working Days after the date of service of such notice.

If a Performance Improvement Plan cannot be agreed, then either Party may escalate the matter for resolution in accordance with clause 32 (Dispute Resolution) to resolve any disagreement over the terms of the Performance Improvement Plan or any disagreement over whether the Default is one which is capable of being addressed through a Performance Improvement Plan.

Persistent Default

If the Contractor commits a Persistent Default within the timescale set out in the Default Notice, then the Council shall be entitled to terminate this Agreement by giving the Contractor not less than one (1) month written notice.

Suspension of Contractor

If the Default is a Serious Default (and the Default Notice shall say so if it is), then the Council shall be entitled to arrange for an Authorised Officer to carry out an investigation into the Serious Default. 

The Council shall be entitled to serve on the Contractor a Suspension Notice where the Council (acting reasonably) considers it is not appropriate for the Contractor to continue to provide any or all of the Services because: 

The Serious Default is of such seriousness; or 

There is a continuing threat to the health, safety or welfare of any or all of the Service Users; or 

The Contractor has committed Persistent Defaults. 

If the Council serves a Suspension Notice upon the Contractor, the Contractor shall cease providing the Service set out in the Suspension Notice from the date specified in the Suspension Notice and the Council shall be entitled either to provide some or all of the Service itself or engage another person to do so on its behalf for as long as the Suspension Notice is in force.

The Council shall ensure that any investigation is carried out as quickly as possible and shall make available to the Contractor a copy of the report of the investigation’s findings as soon as practicable after it has been made available to the Council.

If the Contractor has been served with a Suspension Notice, then as soon as practicable after the Council has received the report of the investigation the Council (acting reasonably) shall decide whether or not the Contractor is to resume provision of any of the suspended Services. 

If the Council decides that the Contractor is to resume provision of any of the suspended Services, then it shall serve on the Provider a Resumption Notice which shall set out the Service(s) to be resumed and the date upon which it is or they are to be resumed. 

The Council shall be entitled to set out in the Resumption Notice such conditions relating to the Contractor’s resumption of the Services as may, in the Council’s opinion, be reasonable. 

If the Council decides that the Contractor is not to resume provision of any of the suspended Services then it shall be entitled to give the Contractor notice terminating the application of this Contract solely to the Services concerned in the Suspension Notice with immediate effect, or if the Council (acting reasonably) considers that the findings of the investigation reflect on the Contractor’s ability to carry out the Services generally it shall be entitled to give the Contractor notice terminating this Contract as a whole with immediate effect. 

During any period of suspension the Council shall suspend payments to the Contractor, and if the Council gives the Contractor notice of termination  the Contractor shall repay to the Council all sums the Council has paid to the Contractor during the period of suspension that relate to the suspended Services concerned. If the Contractor does not repay to the Council these sums within twenty (20) Working Days of any notice of termination, then the Council shall be entitled to recover these sums as a debt. The Council also reserves the right to recover any sums due to it by setting them off against any future payments due to the Contractor in relation to this Contract or any other contract the Contractor has with the Council.

[bookmark: _Toc252952764][bookmark: _Ref276632653][bookmark: _Ref276634859][bookmark: _Toc118895771]Termination

[bookmark: _Ref276634746]Without prejudice to any right or remedy it might have, the Council may terminate this Agreement by written notice to the Contractor with immediate effect if the Contractor:

commits or causes the commission of any criminal offence in providing the Services (except for any minor offence or minor traffic offence); or

fails to comply with clause 26 (Bribery and Corruption); or

commits a Default which is a fundamental breach of its obligations; or

commits a continuing breach of this Agreement; or

and/or its Staff are convicted of an offence under the provisions of the Safeguarding Vulnerable Groups Act 2006 and regulations thereto and any subsequent amendments; or

and/or its Staff cease to hold appropriate registration with the Independent Safeguarding Authority; or

becomes bankrupt or is the subject of any application or arrangement under the provisions of the Insolvency Act 1986 (as amended by the Enterprise Act 2002); or

has a winding-up order made (except for the purposes of amalgamation or reconstruction) or a resolution of a voluntary winding-up is made; or

has a provisional liquidator, receiver or manager of the business or undertaking duly appointed; or

has an administrative receiver as defined in the Insolvency Act 1986 (as amended by the Enterprise Act 2002) appointed; or

is in circumstances that entitle the court or a creditor to appoint, or have appointed, a receiver, a manager or an administrative receiver, or which entitle the court to make a winding-up order; or 

undergoes a change control within the meaning of section 416 of the Income and Corporation Taxes Act 1988; fails to comply with legal obligations in the fields of environmental, social or labour law; or

took financial advantage of a Service User or inappropriately solicited money from his or her representative or third party; or

offered any inappropriate inducements or exerted pressure on a potential service user or his or her representative or third party to encourage a choice of your Service.

[bookmark: _Ref277756114]The Council shall be entitled to terminate this Agreement at any time by giving six [6] months written notice to the Contractor. 

If the Council terminates this Agreement under this clause 20 then;

the Contractor will continue to provide the Services during the period of notice unless the Council requests otherwise;

the Council shall be entitled:



a)	to retain any monies owed to the Contractor under this Agreement until the Contractor has paid any monies owed to the Council under this Agreement; or

b) to deduct any such monies owed to the Council under this Agreement from the monies owed to the Contractor under this Agreement



In either case without prejudice to the provisions of clause 8 (Recovery of Sums Due).

[bookmark: _Toc118895772]Insurance 

[bookmark: _Ref276632307]For as long as this Agreement is in force the Contractor must take out and maintain as a minimum the insurances set out in clause 21.3 (below). The Contractor must also ensure that any of its sub-contractors who are providing any or all of the Services on its behalf take out and maintain equivalent insurances, as a minimum.

All insurances must be taken out and maintained with a reputable insurance company.

[bookmark: _Ref276632279]The insurances referred to in clause 21.1 are as follows:



i)	Employers’ Liability insurance with limits of indemnity of the types and in amounts not less than those stated in the Contract Particulars for each and every claim, act or occurrence or series of claims, acts or occurrences, which complies with statutory requirements;



ii)	public liability insurance with limits of indemnity of the types and in amounts not less than those stated in the Contract Particulars for each and every claim, act or occurrence or series of claims, acts or occurrences; and



iii)	professional indemnity insurance with limits of indemnity of the types and in amounts not less than those stated in the Contract Particulars for each and every claim, act or occurrence or series of claims, acts or occurrences, which is sufficient to cover the Contractor’s liabilities under this Agreement.

The Contractor must provide the Council with a copy of the policy schedule for the insurances referred to in clause 21.3 (above) at the Council’s request together with evidence that the insurances are in force. 

If the Council is of the opinion (acting reasonably) that any of the policies of insurance do not provide sufficient cover to comply with clause 21.3 (above), then the Contractor must rectify (or if applicable, ensure that the sub-contractor rectifies) the position as soon as possible. 

[bookmark: _Ref414476683][bookmark: _Toc118895773][bookmark: _Ref347246812][bookmark: _Ref347246915][bookmark: _Ref347247520][bookmark: _Toc347249153][bookmark: _Toc356487014]Liabilities and Indemnities

[bookmark: _Ref276632406]Subject to clause 22.2 (below) the Contractor shall indemnify the Council against all losses, damages, costs, expenses, liabilities, claims or proceedings in respect of claims by third parties made against the Council whether these arise under statute or common law (together referred to as ‘the Council’s losses’) that the Council suffer as a result of any negligence, Default or breach of statutory duty on the Contractor’s part in carrying out its obligations under this Agreement or on the part of any person it employs or engages to carry out its obligations under this Agreement.

[bookmark: _Ref276632383]The Contractor will not be liable to indemnify the Council as set out in clause 22.1 (above) to the extent that the Council’s losses are due to any negligence, default or breach of statutory duty on the Council’s part.

The Contractor shall ensure that any information held on behalf of the Council is returned to the Council on the conclusion or termination of this Agreement. 

[bookmark: _Toc252952767][bookmark: _Ref276630443][bookmark: _Ref276630456][bookmark: _Ref276630570][bookmark: _Ref276634879][bookmark: _Ref414526402][bookmark: _Toc118895774]Variations

A variation to this Agreement shall only be valid if it has been agreed in writing and signed by both Parties.

If either Party wishes to vary this Agreement then it shall serve on the other a Variation Notice which shall set out the nature of the variation sought and the reasons for it.  If the variation would necessitate an increase in the Contract Price then the Party seeking the variation shall agree to pay any increased costs.

If either Party receives a Variation Notice then within twenty-eight [28] Days of receipt it shall notify the other in writing whether or not it agrees to the variation and if not, the reasons.

If the Council serves a Variation Notice under this clause 23 and is unable to implement the intended variation because the Contractor has not agreed to it and the Council and the Contractor are unable to resolve their concerns within twenty-eight [28] Working Days of the receipt of the Contractor’s notice served under this clause 23, then either Party will be entitled to give three [3] months’ notice to the other terminating this Agreement or its application to the Service that is the subject of the Council’s Variation Notice.

[bookmark: _Ref414535820][bookmark: _Toc118895775]Intellectual Property

The Contractor:

[bookmark: _Ref347246894]hereby grants to the Council, free of charge, an irrevocable, non-exclusive and transferable (but only to any assignee or transferee of any rights or benefits under this Agreement or upon or at any time following termination of this Agreement) licence (carrying the right to grant sub licences only where, acting reasonably, the Contractor agrees to do so will not materially adversely affect its commercial operations) to use the Intellectual Property Rights which are or become vested in the Contractor; and

shall, where any Intellectual Property Rights are or become vested in a third party (and are not generally commercially available), use all reasonable endeavours to procure the grant of a like licence to that referred to in clause 24.1.1 above to the Council,

in both cases, solely for the purpose of the Council carrying out its duties or exercising any of its rights or statutory functions relating to the Services or, following termination of this Agreement, the carrying out of operations the same as, or similar to, the Services.

The Contractor shall use all reasonable endeavours to ensure that any Intellectual Property Rights created, brought into existence or acquired during the term of this Agreement vest, and remain vested throughout the term of this Agreement, in the Contractor and the Contractor shall enter into appropriate agreements with any Staff, sub-contractor or their staff, (or other third parties) that may create or bring into existence, or from which it may acquire, any Intellectual Property Rights.

[bookmark: _Ref353361239]Where a claim or proceeding is made or brought against the Council which arises out of the infringement of any Intellectual Property Rights or because the use of any item infringes any Intellectual Property Rights of a third party then, unless such infringement has arisen out of the use of any Intellectual Property Rights by or on behalf of the Council otherwise than in accordance with the terms of this Agreement, the Contractor shall indemnify the Council at all times from and against all losses arising as a result of such claims and proceedings and the provisions of clause 22 (Liabilities and Indemnities) shall apply.

Where a claim or proceeding is made or brought against the Contractor which arises out of the infringement of any Intellectual Property Rights or because the use of any item infringes any rights in or to any Intellectual Property Rights of a third party then, if such infringement has arisen out of the use of any Intellectual Property Rights by or on behalf of the Council otherwise than in accordance with the terms of this Agreement and otherwise than as a result of a breach of this clause 24 by the Contractor then the Council shall indemnify the Contractor at all times from and against all losses arising as a result of such claims and proceedings.

[bookmark: _Ref322004383][bookmark: _Toc118895776]Equalities

[bookmark: _Ref322004082][bookmark: _Ref245102948]The Contractor as an employer and provider of the Services shall take all reasonable steps to ensure elimination of all forms of discrimination within the meaning and scope of the provisions of the Equality Act 2010 (or any statutory modification or re-enactment thereof) in both its employment practice and in its delivery of the Services in accordance with an established equal opportunities policy, which policy shall include effective monitoring. 

In complying with its obligations under clause 25.1, the Contractor shall have due regard to the Council’s Equality Scheme, a copy of which can be made available on request, and the Contractor shall ensure compliance with its obligation under:

The Equality Act 2010; 

The Equality and Human Rights Commission’s Guidance for Employers; 



and all amendments, re-enactments, or any subsidiary legislation , enactments, regulations, codes of practice or guidance issued or in force during the Agreement Term. 

The Contractor shall take all reasonable steps to secure the observance of clause 25 by servants, employees or agents of the Contractor and all suppliers and sub-contractors employed in the execution of the Agreement.

Failure by the Contractor to comply with its obligations in this clause 25 may be regarded as a fundamental breach of this Agreement. 

[bookmark: _Toc252952782][bookmark: _Ref276632633][bookmark: _Ref321910369][bookmark: _Toc118895777]Bribery and Corruption

The Council shall be entitled to immediately terminate this Agreement and to recover from the Contractor the amount of any loss resulting from such termination if the Contractor shall:-



i)	have offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing, or forbearing to do, or for having done, or refrained from doing any action in relation to the obtaining for execution of this Agreement or any other agreement with the Council; or

ii)	for showing, or forbearing to show, favour or disfavour to any person in relation to this Agreement or any other agreement with the Council or if any like acts shall have been done by any person employed by the Contractor, or acting on the Contractor’s behalf (whether with or without the knowledge of the Contractor); or

iii)	if in relation to any agreement with the Council, the Contractor, or any person employed by the Contractor or acting on the Contractor’s behalf shall have committed any offence under the Bribery Act 2010, or any amendment of them; or

iv)	shall have given any fee or reward the receipt of which is an offence under the Bribery Act 2010, or any amendment of them.

Both Parties shall not offer or give or agree to give any representative of the other Party any gift or consideration of any kind as an inducement or reward for doing or refraining from doing any act in relation to this or any other Agreement or for showing favour or disfavour to any person in relation to this Agreement.

Any dispute relating to: 



a) the interpretation of clause 26; or 

b) the amount or value of any gift, consideration or commission, 



shall be determined by the Council and the decision shall be final and conclusive. 

[bookmark: _Ref509153108][bookmark: _Toc118895778]Protection of Personal Data and Security of Data

[bookmark: _Ref276632469]The Parties acknowledge that for the purposes of the Data Protection Legislation, each Party is individually a Data Controller in respect of any Personal Data processed by it and each agrees to comply with its obligations under Data Protection Legislation. The Parties acknowledge that they will regularly disclose to each other Personal Data collected for the purposes of this Agreement. The only processing that each Party is authorised to do is listed in Schedule 3 by the Council and may not be determined by the Contractor.

Each Party shall notify the other Party immediately if it considers that any of its instructions infringe the Data Protection Legislation.

Each Party shall provide all reasonable assistance to the other Party in the preparation of any Data Protection Impact Assessment prior to commencing any processing. Such assistance may, at the discretion of each Party, include: 

a) a systematic description of the envisaged processing operations and the purpose of the processing;

b) an assessment of the necessity and proportionality of the processing operations in relation to the Services;

c) an assessment of the risks to the rights and freedoms of Data Subjects; and 

d) the measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data.

Each Party shall, in relation to any Personal Data processed in connection with its obligations under this Agreement:

a) process that Personal Data only in accordance with Schedule 3, unless it is required to do otherwise by Law. If it is so required that Party shall promptly notify the other Party before processing the Personal Data unless prohibited by Law;

b) ensure that it has in place Protective Measures, which have been reviewed and approved by the other Party as appropriate to protect against a Data Loss Event having taken account of the:

i) nature of the data to be protected;

ii) harm that might result from a Data Loss Event;

iii) state of technological development; and

iv) cost of implementing any measures;

c) ensure that :

i) their Staff do not process Personal Data except in accordance with this Agreement (and in particular Schedule 3);

ii) it takes all reasonable steps to ensure the reliability and integrity of any of their Staff who have access to the Personal Data and ensure that they:

A. are aware of and comply with their duties under this clause;

B. are subject to appropriate confidentiality undertakings with their employer or any Sub-processor;

C. are informed of the confidential nature of the Personal Data and do not publish, disclose or divulge any of the Personal Data to any third Party unless directed in writing to do so by the other Party or as otherwise permitted by this Agreement; and

D. have undergone adequate training in the use, care, protection and handling of Personal Data; and

d) not transfer Personal Data outside of the EU unless the prior written consent of the other Party has been obtained and the following conditions are fulfilled:

i) the Council or the Contractor has provided appropriate safeguards in relation to the transfer (whether in accordance with GDPR Article 46 or LED Article 37) as determined by the other Party;

ii) the Data Subject has enforceable rights and effective legal remedies;

iii) the Party transferring the Personal Data complies with its obligations under the Data Protection Legislation by providing an adequate level of protection to any Personal Data that is transferred (or, if it is not so bound, uses its best endeavours to assist the other Party in meeting its obligations); and

iv) the Party transferring the Personal Data complies with any reasonable instructions notified to it in advance by the other Party with respect to the processing of the Personal Data;

e) at the written direction of the other Party, delete or return Personal Data (and any copies of it) to the other Party on termination of the Agreement unless that Party is required by Law to retain the Personal Data.

Subject to clause Error! Reference source not found. , each Party shall notify the other Party immediately if it:

i) receives a Data Subject Access Request (or purported Data Subject Access Request);

ii) receives a request to rectify, block or erase any Personal Data;

iii) receives any other request, complaint or communication relating to either Party's obligations under the Data Protection Legislation;

iv) receives any communication from the Information Commissioner or any other regulatory authority in connection with Personal Data processed under this Agreement;

v) receives a request from any third Party for disclosure of Personal Data where compliance with such request is required or purported to be required by Law; or

vi) becomes aware of a Data Loss Event.

Each Party’s obligation to notify under clause Error! Reference source not found. shall include the provision of further information to the other Party in phases, as details become available.

Taking into account the nature of the processing, each Party shall provide the other Party with full assistance in relation to either Party's obligations under Data Protection Legislation and any complaint, communication or request made under clause Error! Reference source not found. (and insofar as possible within the timescales reasonably required herein) including by promptly providing:

i) the other Party with full details and copies of the complaint, communication or request;

ii) such assistance as is reasonably requested by the other Party to enable the other Party to comply with a Data Subject Access Request within the relevant timescales set out in the Data Protection Legislation;

iii) the other Party, at its request, with any Personal Data it holds in relation to a Data Subject;

iv) assistance as requested by the other Party following any Data Loss Event;

v) assistance as requested by the other Party with respect to any request from the Information Commissioner’s Office, or any consultation by the other Party with the Information Commissioner's Office.

Each Party shall maintain complete and accurate records and information to demonstrate its compliance with this clause. This requirement does not apply where a Party employs fewer than 250 Staff, unless:

a) the other Party determines that the processing is not occasional;

b) the other Party determines the processing includes special categories of data as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred to in Article 10 of the GDPR; and

c) the other Party determines that the processing is likely to result in a risk to the rights and freedoms of Data Subjects.

Each Party shall allow for audits of its Data Processing activity by the other Party or the other Party’s designated auditor.

Each Party shall designate a data protection officer if required by the Data Protection Legislation.

Before allowing any Sub-processor to process any Personal Data related to this Agreement, each Party must:

a) notify the other party in writing of the intended Sub-processor and processing;

b) obtain the written consent of the other Party;

c) enter into a written agreement with the Sub-processor which gives effect to the terms set out in this clause 27 such that they apply to the Sub-processor; and

d) provide the other Party with such information regarding the Sub-processor as the other Party may reasonably require.

Each Party shall remain fully liable for all acts or omissions of any Sub-processor.

Without prejudice to the generality of clause 27  the Contractor shall, in relation to any Personal Data processed in connection with the performance by the Contractor of its obligations under this agreement indemnify the Council against any loss or damage suffered by the Council of its obligations under this clause 27. 

The Council may, at any time on not less than 30 Working Days’ notice, revise this clause by replacing it with any applicable controller to processor standard clauses or similar terms forming part of an applicable certification scheme (which shall apply when incorporated by attachment to this Agreement).

The Parties agree to take account of any guidance issued by the Information Commissioner’s Office. The Council may on not less than 30 Working Days’ notice to the Contractor amend this agreement to ensure that it complies with any guidance issued by the Information Commissioner’s Office.

The provisions of this clause 27 shall apply during the continuance of the Agreement and indefinitely after its expiry or termination.

[bookmark: _Toc118895779]Confidentiality

Save for Information already in the public domain or the Contractor’s knowledge the Contractor and the Contractor’s Staff shall treat as confidential and shall not disclose to any person other than a person authorised by the Council, any written and Confidential Information acquired by the Contractor or the Contractor’s Staff in or in connection with the provision of the Service concerning the Council’s Premises, the Council, its staff or procedures.  This provision is subject to the statutory requirements imposed on the Council under the FOIA and EIR.

[bookmark: _Toc252952755][bookmark: _Ref276632508][bookmark: _Toc118895780]Freedom of Information 

Notwithstanding the provisions of this clause 29, the Contractor understands that the Council is a public authority to which the FOIA and the EIR applies and shall co-operate with and provide assistance to the Council at its own cost in enabling the Council to comply with the FOIA and the EIR relating to disclosure of Information arising from the performance of the Service.

All requests to the Contractor for Information in relation to the FOIA and the EIR must be passed without delay, with the Contractor’s opinion on disclosure in accordance with the provisions of the FOIA and the EIR to the Council for a decision to be made as to whether disclosure of such Information should be made.  

The Council shall be responsible for determining at its absolute discretion whether the Commercially Sensitive Information and/or any other Information: 

is exempt from disclosure in accordance with the provisions of the FOIA and the EIR; 

is to be disclosed in response to a request for Information, 

The Contractor shall and shall procure that its sub-contractors shall: 

transfer the request for Information to the Council as soon as practicable after receipt and in any event within three Working Days of receiving a request for Information; 

provide the Council with a copy of all Information in its possession or power in the form that the Council requires within seven Working Days (or such other period as the Council may specify) of the Council requesting that Information; and 

provide all necessary assistance as reasonably requested by the Council to enable the Council to respond to a request for Information within the time for compliance set out in section 10 of the FOIA and the EIR.

in no event respond directly to a request for Information unless expressly authorised to do so by the Council.

Both the FOIA and the EIR imposes timescales for compliance by the Council.  The Contractor will ensure that the Information requested is supplied to the Council within sufficient time for the Council to comply with the timescales set out in the FOIA and the EIR.

The Contractor acknowledges that the Council may, acting in accordance with the Secretary of State’s Code of Practice (datasets) on the Discharge of  Public Authorities Functions under Part I of the FOIA, be obliged under the FOIA or the Environmental Information Regulations to disclose Information:

without consulting with the Contractor; or

following consultation with the Contractor and having taken its views into account.

The Contractor shall ensure that all Information produced in the course of this Agreement or relating to this Agreement is retained for disclosure for a period of six years following the Agreement Term and shall permit the Council to inspect such records as requested from time to time.

The Contractor acknowledges that any lists or schedules provided by it outlining Confidential Information are of indicative value only and that the Council may nevertheless be obliged to disclose Confidential Information in accordance with this clause. 

[bookmark: _Toc252952768][bookmark: _Toc118895781]Waiver

If the Council fails to exercise or delays in exercising any right or remedy to which it is entitled under this Agreement or at law then this shall not constitute a waiver of any such right or remedy.

20.2	If the Council waives a Default on the part of the other then this shall not constitute a waiver of any future Default.

0. No waiver shall be effective unless it is:

i) expressly stated to be a waiver;

ii) in writing; and

iii) signed by the Authorised Officer.

[bookmark: _Toc252952765][bookmark: _Toc118895782][bookmark: _Ref245106889][bookmark: _Toc252952763]Force Majeure and Non-Performance

If the Council believes that the Contractor is failing to provide the requisite service detailed in the Agreement, then the dispute procedures outlined in clause 32 will apply.

In the event that the Contractor is unable to carry out the Services for whatever reason (save for reasons of Force Majeure) then any advance payments paid to the Contractor shall be refunded in full to the Council.

If the Council has to secure the services of an alternative Contractor due to any non-performance by the Contractor (other than through Force Majeure), the Contractor may be liable to meet any additional costs incurred by the Council in securing the alternative services.

[bookmark: _Ref276634296]If either Party fails to carry out its respective obligations under this Agreement as a result of Force Majeure then whichever Party is affected shall not be liable under this Agreement for any such failure.

[bookmark: _Ref276634323]Clause 31.4 is subject to the proviso that whichever Party is affected shall have given the other notice that such failure is the result of Force Majeure within ten [10] Working Days of such failure occurring.  If notice is not given in accordance with this clause 31.5 then the failure may be regarded as simply non-performance.

If an event of Force Majeure occurs then the Council shall meet with the Contractor to discuss how best the Contractor can continue to provide the Service until the Force Majeure event ceases, which may include the Council providing the Contractor with assistance, where possible.

In this clause Force Majeure means:

i) acts of war;

ii)	acts of God;

iii)	decrees of Government;

iv)	riots;

v)	civil commotion; and

vi)	any event or circumstance which is both beyond the control of whichever Party is affected and which could not have been prevented by acting prudently, diligently or with reasonable foresight.

For the avoidance of doubt Force Majeure shall not include any labour dispute between the Contractor and its Staff, any other staffing problem, or the failure to provide the Service by any of its sub-Contractors.

In the event that a Party is prevented from carrying out its obligations under the Agreement by any act of Force Majeure which continues for a period of thirty [30] days, the other Party may terminate the Agreement by notice in writing giving seven [7] days notice.

[bookmark: _Toc252952766][bookmark: _Ref276632573][bookmark: _Ref276634257][bookmark: _Ref276634835][bookmark: _Toc118895783]Dispute Resolution

[bookmark: _Ref276634765]If there is a dispute between the Contractor and the Council concerning the interpretation or operation of this Agreement, then either Party may notify the other in writing that it wishes the dispute to be referred to a meeting of the Authorised Officer and the Contract Manager to resolve, negotiating on the basis of good faith.

[bookmark: _Ref276634815]If after twenty-eight [28] Days (or such longer period as both Parties may agree) of the date of the notice referred to in clause 32.1 (above), the dispute has not been resolved then either Party may notify the other that it wishes the dispute to be referred to a meeting of a Chief Officer of the Council, (or a person appointed by her to act on her behalf) and a Chief Executive (or equivalent) of the Contractor, to resolve, negotiating on the basis of good faith.

If after twenty-eight [28] Days (or such longer period as both Parties may agree) of the date of the notice referred to in clause 32.2 (above), the dispute has not been resolved then either Party may notify the other that it wishes to attempt to settle the dispute by mediation, in accordance with the Centre for Effective Dispute Resolution (‘CEDR’) Model Mediation Procedure 2001 (the ‘Model Procedure’) or such later edition as may be in force from time to time.

If the Council and the Contractor do not agree on the identity of the Mediator then either Party may request CEDR to appoint one.

Any agreement the Parties reach as a result of mediation shall be binding on both of them, as set out in the Model Procedure, but if the dispute has not been settled by mediation within ten [10] Working Days of the mediation starting then either Party may commence litigation proceedings (but not before then).

The use of the dispute resolution procedures set out in this clause 32 (Dispute Resolution) shall not delay or take precedence over the provisions for termination set out in clause 19 (Defaults) and clause 20 (Termination).

[bookmark: _Toc118895784]Assignment or subletting 

The Council shall be entitled to assign the benefit of this Agreement and shall give written notice of any assignment to the Contractor.

The Contractor shall not transfer or assign directly or indirectly to any person or persons whatever any portion of this Agreement, without written permission given on behalf of the Council by the Authorised Officer.

[bookmark: _Ref276634958][bookmark: _Toc118895785][bookmark: _Ref245109431]Health and Safety

The Contractor must comply with the requirements of the Health and Safety at Work etc. Act 1974 insofar as they apply to the provision of the Services.

For as long as this Agreement is in force the Contractor must have in place a health and safety policy which complies with all statutory requirements.

The Contractor must provide the Council with a copy of any such policy at its request.

Failure by the Contractor to comply with its obligations under this clause 34 may be regarded as a fundamental breach of this agreement.

[bookmark: _Ref347247320][bookmark: _Ref347247679][bookmark: _Toc347249160][bookmark: _Toc356487021][bookmark: _Toc118895786]Transition to another contractor

[bookmark: _DV_M1609]During the final six (6) months of the Agreement Term (where this expires by effluxion of time) or during the period of any termination notice, and in either case for a reasonable period thereafter, the Contractor shall co-operate fully with the transfer of responsibility for the Services (or any of the Services) to the Council or any future service provider, and for the purposes of this clause 35 the meaning of the term “co-operate” shall include:

liaising with the Council and/or any future service provider, and providing reasonable assistance and advice concerning the Services and their transfer to the Council or to such future service provider;

[bookmark: _Ref347247689][bookmark: _DV_M1614]providing to the Council and/or to any future service provider all and any Information concerning the Services which is reasonably required for the efficient transfer of responsibility for their performance but Information which is commercially sensitive to the Contractor shall not be provided (and for the purposes of this clause, “commercially sensitive” shall mean information which would, if disclosed to a competitor of the Contractor, give that competitor a competitive advantage over the Contractor and thereby prejudice the business of the Contractor but shall not include any information referred to in clause 36 (TUPE));

The Contractor shall use all reasonable endeavours so as to facilitate the smooth transfer of responsibility for the Services to a future service provider or to the Council, as the case may be, and the Contractor shall take no action at any time during the Agreement Term or thereafter which is calculated or intended, directly or indirectly, to prejudice or frustrate or make more difficult such transfer.

[bookmark: _Toc274573586][bookmark: _Ref414471166][bookmark: _Toc118895787][bookmark: _Toc262631698]TUPE 

The Contractor recognises that TUPE may apply in respect of this Agreement, and should they so apply that for the purposes of TUPE, the undertaking concerned (or any relevant part of the undertaking) shall transfer to the Contractor on the commencement of full operations. At the termination and/or expiry of this Agreement the provision detailed below shall apply.

[bookmark: _Ref276635574]During the period of six (6) months preceding the expiry of the Agreement or after the Council has given notice to terminate the Agreement or the Contractor stops trading, and within twenty (20) Working Days of being so requested by the Council, the Contractor shall fully and accurately disclose to the Council for the purposes of TUPE all information relating to its employees engaged in providing Services under the Agreement, in particular, but not necessarily restricted to, the following: 

the total number of Staff whose employment with the Contractor is liable to be terminated at the expiry of this Agreement but for any operation of law; and 

for each person, age and gender, details of their salary, and pay settlements covering that person which relate to future dates but which have already been agreed and their redundancy entitlements (the names of individual members of employed Staff do not have to be given); and 

full information about the other terms and conditions on which the affected Staff are employed (including but not limited to their working arrangements), or about where that information can be found; and 

details of pensions entitlements, if any; and 

job titles of the members of Staff affected and the qualifications required for each position. 

The Contractor shall permit the Council to use the information for the purposes of TUPE and of re-tendering.  The Contractor will co-operate with the re-tendering of the Agreement by allowing the transferee to communicate with and meet the affected employees and/or their representatives.

The Contractor agrees to indemnify the Council fully and to hold it harmless at all times from and against all losses, actions, proceedings, claims, expenses, awards, costs and all other liabilities whatsoever in any way connected with or arising from or relating to the provision of information under clause 36.2.

[bookmark: _Ref414607940]The Contractor agrees to indemnify the Council from and against all losses, actions, proceedings, claims, expenses, awards, costs and all other liabilities (including legal fees) in connection with or as a result of any claim or demand by any employee or other employee or person claiming to be an employee on any date upon which the Agreement is terminated and/or transferred to any third party (“Relevant Transfer Date”) arising out of their employment or its termination whether such claim or claims arise before or after the Relevant Transfer Date. 

In the event that the information provided by the Contractor in accordance with clause 36.2 above becomes inaccurate, whether due to changes to the employment and personnel details of the affected employees made subsequent to the original provision of such information or by reason of the Contractor becoming aware that the information originally given was inaccurate, the Contractor shall notify the Council of the inaccuracies and provide the amended information. 

The provisions of this clause shall apply during the continuance of this Agreement and indefinitely after its termination.

[bookmark: _Toc283888781][bookmark: _Toc118895788]Transparency requirement 

The Parties acknowledge that, except for any Information which is exempt from disclosure in accordance with the provisions of the FOIA the text of this Agreement, and any Schedules to this Agreement, is not Confidential Information. The Council shall be responsible for determining in its absolute discretion whether any part of the Agreement or its Schedules is exempt from disclosure in accordance with the provisions of the FOIA.

Notwithstanding any other term of this Agreement, the Contractor hereby gives its consent for the Council to publish this Agreement and its Schedules in its entirety, including from time to time agreed changes to the Agreement, to the general public in whatever form the Council decides. 

[bookmark: _Toc118895789]General 

The Contractor shall ensure that its employees and agents are made aware of the Council’s Whistleblowing Policy and that the details of this policy are fully explained to them, and the Contractor shall provide the Council with evidence of doing so upon request.

The Contractor shall, and shall use reasonable endeavours to, ensure that its employees, agents and subcontractors shall, at all times, act in a way that is compatible with the Convention Rights within the meaning of Section 1 of the Human Rights Act 1998.

The Contractor shall not issue any press release or make any public statement concerning the Council, its employees, agents, councillors, the Goods and/or Services without the prior written consent of the Council.

If there is any inconsistency or conflict between what is set out in the Conditions of this Agreement and what is set out in any of the Schedules, then the Conditions will take precedence over any Schedule. 

These conditions constitute the entire understanding between the parties relating to the subject matter of the Agreement and, save as may be expressly referred to or referenced herein, supersede all prior representations, writings, negotiations or understandings with respect hereto, except in respect of any fraudulent misrepresentation made by either party.

[bookmark: _Toc118895790]The Contracts (Rights of Third Parties) Act 1999

Neither Party intends to confer any right or benefit upon a third party and for the avoidance of doubt, the provisions of the Contracts (Rights of Third Parties) Act 1999 are expressly excluded from this Agreement

[bookmark: _Toc118895791]anti slavery

The Contractor shall:

(a) have and maintain throughout the term of this Agreement its own policies and procedures to ensure its compliance with anti-slavery legislation; and



(b) not engage in any activity, practice or conduct that would constitute an offence under sections 1, 2 or 4 of the Modern Slavery Act 2015 if such activity, practice or conduct were carried out in the UK.

The Contractor represents and warrants that neither the Contractor nor any of its officers, employees or other persons associates with it:

(a) as been convicted of any offence involving slavery and human trafficking; and



(b) to the best of its knowledge, has been or is the subject of any investigation, inquiry or enforcement proceedings by any governmental, administrative or regulatory body regarding any offence or alleged offence of or in connection with slavery and human trafficking or in any part of its business.

The Contractor shall implement due diligence procedures for its subcontractors, suppliers and franchisees to ensure that there is no slavery or human trafficking in its supply chains.



Governing Law and Jurisdiction

The Parties accept the exclusive jurisdiction of the English courts and agree that the Agreement and all non-contractual obligations and other matters arising from or connected with it are to be governed and construed according to English Law.




[bookmark: _Toc118895792]SCHEDULE 1 SPECIFICATION






[bookmark: _Toc118895793]SCHEDULE 2PRICING SCHEDULE

The Contractor will be paid in accordance with the following:-







[bookmark: _Toc118895794]
SCHEDULE 31. [bookmark: _Toc414475357][bookmark: _Toc414478236][bookmark: _Toc414519262]PROCESSING, PERSONAL DATA AND DATA SUBJECTS



1. The Contractor shall comply with any further written instructions with respect to processing by the Council.



2. Any such further instructions shall be incorporated into this Schedule.



3. The contact details of the Council’s Data Protection Officer are [		].



4. The contact details of the Contractor’s Data Protection Officer are [	].



		Description

		Details



		Subject matter of the processing

		Service-Users accessing any element of the Service as set out in the Service Specification. 



		Duration of the

processing

		From Commencement Date of the Contract and first referral of an individual to any element of the Service until the Termination Date or Expiry Date of the Agreement whichever is later



		Nature and purposes of

the processing

		The nature of the data processing includes any personal data operation required to deliver the Service as per the Specification. 



This will include processes of:

· Collection; 

· recording,;

· organisation;

· storage; 

· consultation;

· use; 

· disclosure by transmission;

· dissemination; 

· or otherwise making available any personal details and sensitive data.



The purposes will include: 

· Referral and registration to any aspect of the Service; 

· Storing information on current and potential Service-users of any element of the Service; 

· Forwarding personal identifiable information to appropriate support services in agreement with the service user; 

· Sharing data with approved sub-contractors;

· Using data to compile anonymised contract management and outcome measurement reports for the Commissioner and West Berkshire Council’s Domestic Abuse Board; 

· Passing the data on to a successor service provider.





		Type of Personal Data

		Personal information, sensitive information and health information, including: 



· Name; 

· Address;

· contact telephone number; 

· email address; 

· date of birth; 

· personal health history; 

· appropriate additional healthcare records; 

· support plans; 

· safety plans; 

· records of elements of the Service received or related services including therapeutic interventions; 

· contact information for next of kin, emergency contacts  or care givers. 



		Categories of Data Subject

		· Service Users

· family members including children, young people

· next of kin 

· emergency contacts 

· care givers

· staff 

· volunteers 



		Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data

		Data to be retained by the Contractor for the duration of the Agreement. 



All data will be handed back to the Council upon termination of contract and data held electronically will be destroyed in accordance with the Council’s corporate retention policy. 
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Commercially Sensitive Contractual Provisions



		Contractual Provision

		Time Period

		Reason for Confidentiality



		

		

		



		

		

		



		

		

		







Commercially Sensitive Material



		Material

		Time Period

		Reason for Confidentiality



		

		

		



		

		

		










SCHEDULE 5KEY PERFORMANCE INDICATORS

[bookmark: _Toc114655339]

[bookmark: _Toc114655340]The Key Performance Indicators are listed below, and reflect the key standards that demonstrate that the Contractor is delivering a safe and effective Service. 



Domain 1: Delivering a specialist Domestic Abuse service (Service KPIs)



		No 

		KPI 

		Frequency of reporting 



		1.1

		Staff and volunteers have attended Domestic Abuse specialist CPD/training as per the Specification 

(excl. new starters, long-term sick and statutory leave circumstances)

Target: 95% 

		Annual (Quarter 4)



		1.2 

		Staff and volunteers have attended trauma-informed CPD/training as per the Specification 

(excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Annual (Quarter 4)



		1.3

		Staff and volunteers have attended  regular (at least quarterly) professional supervision sessions (1:1 or group) 

excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Quarterly 



		1.4

		Staff and volunteers have regular (at least 6 monthly) appraisals with Line Manager 

excl. new starters, long-term sick and statutory leave circumstances)

Target: 95%

		Annual (Quarter 4) 



		1.5 

		All new starters complete the induction programme within 4 weeks of joining the Service (subject to working or volunteering hours)

Target: 95% 

		Annual (Quarter 4)



		1.6 

		Provide one example of demonstrable service-change or improvement based on feedback received, from current service-users or from the Council’s Lived Experience Group 



		Quarterly 





Figure 22: DA Service KPIs

[bookmark: _Toc114655341]Domain 2: Reaching under-served victims (Service KPIs)



		No 

		KPI 

		Frequency of reporting 



		2.1

		Staff and volunteers have attended the required CPD/training on engagement and support of under-served victims 

(excl. new starters, long-term sick and statutory leave circumstances)

Target 95% 

		Annual (Quarter 4)



		2.2

		Increase in the number of victims from under-served and disproportionately impacted groups contacting the Access Service 

Target: quarter on quarter, year on year increase.

		Quarterly (3 months after mobilisation) 



		2.3

		Increase in the number of family members or friends from under-served and disproportionately impacted groups contacting the Access Service (quarter on quarter increase.) 

Target: quarter on quarter, year on year increase.

		Quarterly (3 months after mobilisation)



		2.4

		Increase in the proportion of victims accessing the Outreach Service from under-served and disproportionately impacted groups 

Target: quarter on quarter, year on year increase.



		Quarterly (3 months after mobilisation



		2.5 

		Increase in the proportion of victims accessing the IDVA Service from under-served and disproportionately impacted groups (quarter on quarter increase.) 

Target: quarter on quarter, year on year increase.



		Quarterly (3 months after mobilisation





Figure 23: Under-served Victims Service KPIs

[bookmark: _Toc114655342]Domain 3: Health and Wellbeing (Service-user KPIs)



		No 

		KPI 

		Frequency of reporting 



		3.1

		[bookmark: _Toc114655343]On completing their support programme, service-users report a greater understanding of mental health and wellbeing services available for them and their children, and how to access these.  

Target: 95%

		Quarterly 



		3.2

		[bookmark: _Toc114655344]On completing their support programme, service-users report a greater understanding of physical health and wellbeing services available for them and their children, and how to access these.  

[bookmark: _Toc114655345]Target: 95%

		Quarterly 



		3.3

		[bookmark: _Toc114655346]On completing their support programme, service-users report a greater understanding of sexual and reproductive health services available for them and how to access these.

Target: 95%

		Quarterly 



		3.4 

		[bookmark: _Toc114655347]Number and % of service-users in refuge/outreach/IDVA services supported to access mental health and wellbeing services for themselves.

[bookmark: _Toc114655348]Target: 75%

		Quarterly 



		3.5 

		[bookmark: _Toc114655349]Number and % of service-users in refuge/outreach/IDVA services supported to access mental health and wellbeing services for their children.

[bookmark: _Toc114655350]Target: 75%

		Quarterly 



		3.6 

		[bookmark: _Toc114655351]Number and % of service-users in refuge/outreach/IDVA services supported to access physical health and wellbeing services.

[bookmark: _Toc114655352]Target: 75%

		Quarterly 



		3.7 

		[bookmark: _Toc114655353]Number and % of service-users in refuge/outreach/IDVA services supported to access physical health and wellbeing services.

[bookmark: _Toc114655354]Target: 75%

		Quarterly 



		3.8 

		[bookmark: _Toc114655355]Number and % of service-users in refuge/outreach/IDVA services supported to access reproductive and sexual health services (where appropriate).

[bookmark: _Toc114655356]Target: 75%

		Quarterly





Figure 24: Health and Wellbeing Service KPIs

[bookmark: _Toc114655357]Domain 4: Resilience & Recovery (Service-user KPIs)



		No 

		KPI 

		Frequency of reporting 



		4.1

		[bookmark: _Toc114655358]On completing their support programme, service-users report a greater understanding of resilience and recovery services available to them, and how to access these.  

[bookmark: _Toc114655359]Target: 95%

		Quarterly 



		4.2 

		[bookmark: _Toc114655360]On completing their support programme, service-users report a greater understanding of resilience and recovery services available for their children, and how to access these.  

[bookmark: _Toc114655361]Target: 95%

		Quarterly 



		4.3 

		On completing their support programme, service-users report that they have started to build a support network, including peer support

[bookmark: _Toc114655362]Target: 95%

		Quarterly 



		4.4 

		[bookmark: _Toc114655363]Number and % of service-users in refuge/outreach/IDVA services supported to access resilience and recovery services. 



		Quarterly 



		4.5 

		[bookmark: _Toc114655364]Number and % of service-users in refuge/outreach/IDVA services supported to access resilience and recovery service for their children 



		Quarterly 



		4.6

		[bookmark: _Toc114655365]Service-users refuge/outreach/IDVA services report that they are receiving effective support in making positive changes in their lives.



		Quarterly 



		4.7 

		[bookmark: _Toc114655366]Service-users leaving refuge, move on to stable and safe accommodation.

Target: 95% 

		Quarterly 



		4.8 

		Service-users leaving the outreach or access services, and having presented with concerns linked to their accommodation, report an improvement in their ability to secure and maintain safe accommodation.

Target: 95%

		Quarterly 





Figure 25: Resilience and Recovery Service KPIs

[bookmark: _Toc114655367]Domain 5: Safe Lives (Service & service-user outcomes) 



		No 

		KPI 

		Frequency of reporting 



		5.1

		For service-users assessed as standard risk, initial support with safety planning is completed within 48 hours and a full safety plan within five days of contacting the Access Service.

Target: 95%.



		Quarterly 



		5.2 

		[bookmark: _Toc114655368]For service-users assessed as medium or high risk, initial support with safety planning is completed within 24 hours and full support and safety plans put in place within 7 days of contacting the Access service. 

Target: 95%.



		Quarterly 



		5.3 

		[bookmark: _Toc114655369]For service-users living in refuge, initial support with safety planning is completed within 24 hours and full support and safety plans put in place within 7 days of moving in.  

Target: 95%.



		Quarterly 



		5.4

		[bookmark: _Toc114655370]Support plans are reviewed on a monthly basis and after any incident for all medium and high risk service users.

Target: 95%.



		Quarterly 



		5.5 

		[bookmark: _Toc114655371]Number of service-users supported to access criminal and civil justice interventions 



		Quarterly 



		5.6 

		[bookmark: _Toc114655372]Service-users report increased feelings of safety, within 3 months of accessing the Service

Target: 95%.



		Quarterly 



		5.7  

		[bookmark: _Toc114655373]Reduction in the number of service-users needing to access DA services, for repeated abuse 

Target: year on year reduction 



		Annual (Quarter 4 








IN WITNESS of which this Agreement has been duly executed by the Parties on the date and year stated at the beginning of this deed



		Executed as a Deed by the Council by affixing                              



THE COMMON SEAL of WEST BERKSHIRE DISTRICT COUNCIL and authenticated by



Authorised signatory





		

























		Execute as a deed by the Contractor acting by 2 Directors or a Director and Company Secretary:



Director:



Director/Company Secretary:



		



		



		Executed as a deed by the Contractor acting by a single Director:



Director:



Witness’ signature:



Witness’ name:



Witness’ address:
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