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Soft Market Test
For
Family Group Conferences
Northamptonshire County Council
Section 1: Introduction
General Requirements
The purpose of this document is to briefly explain to suppliers the business and technical requirements and the expected scope of a Family Group Conferences Service in order that suppliers can explain the relevance of products, services and their experience to the requirements.

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. LGSS is issuing this request for information only. Any supplier invited to present to LGSS is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.
Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.

All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any 									information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.
Background
LGSS is the shared services venture set up by founding partners Cambridgeshire County Council (CCC) and Northamptonshire County Council (NCC), with Milton Keynes Council (MKC) becoming a third partner in April 2016. LGSS offers a fully integrated support service. The partnership was formed in response to the challenges faced by local authorities, namely, the public sector funding crisis, impact of the recession, rising expectations and growing demand, and seeks to reduce the cost of support services through the consolidation of resources, process redesign and exploitation of technology.

LGSS is governed by a joint committee and began operating legally as a shared service in October 2010. Within LGSS there are three directorates: Finance, Human Resources & IT. These directorates provide professional and transactional business services to the two founding councils and a range of other public sector customers. 

CCC, MKC and NCC work together in partnership under the name of LGSS.

Local Government Review
Please be aware:
Local government services in Northamptonshire are currently provided by Northamptonshire County Council and seven District/Borough Councils.
On 14th May 2019, the Secretary of State for Housing, Communities and Local Government issued a written statement confirming that, under Local Government Reform, all the existing councils in Northamptonshire will be abolished and replaced with two new unitary councils, one for the North and one for the West of the county, with effect from April 2021.  

Our expectation is that, as in past local government reorganisations, the Secretary of State would make legal orders to novate (transfer) existing contracts to the two successor councils.

Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to sufficiency@childrenfirstnorthamptonshire.co.uk  by Wednesday 16th October 2019.
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Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise.
Section 2: Identification of Requirement
Our Requirements

Children First Northamptonshire (Northamptonshire County Council (CFN – NCC) are looking to develop a Family Group Conference (pre court proceedings) Service to commence in early 2020.  To note, there is not currently a service in operation  in Northamptonshire 

A Family Group Conference (FGC) is a family led decision making process for resolving problems around a child or young person.  This is facilitated by an independent coordinator where the family take the lead role in planning how to move forward

Funding is being provided by the Department for Education through their “The Supporting Families: investing in practice programme” 
 
Funding is being made available for an 18 month period to commence no later than 1 April 2020.  This is likely to be between £400k to £500k with the expectation that around 230 families will receive a Family Group Conference

An independent evaluator will be appointed to conduct a random control trial to test the effectiveness of this model.  This will include;  
· Eligible families will be randomly allocated to either be offered FGCs, or not. 
· Working with the evaluator and delivery partner to agree outcome measures.
· Supporting the collection of data and/or access to existing administrative data.
· Supporting qualitative components of the evaluation which may involve interviews, focus groups and surveys of relevant stakeholders.

Participation in the evaluation is a requirement
Whilst the Outcomes for this project are still to be confirmed, they are likely to include; 
FGC Plan agreed by the family and children’s social care
Reduction in admissions to social care
Increase in safe placement with family members
Children and young people remaining with family
Timely decisions and reduction in duration of care proceedings, thus reducing costs
Children say they had a voice and were involved in decision making processes
Family members were involved in decision making, and were satisfied with the plan, and were satisfied with the plan, and perceived it to be sustainable    FGC Plan agreed by the family and children’s social care
Reduction in admissions to social care
Increase in safe placement with family members
Children and young people remaining with family
Timely decisions and reduction in duration of care proceedings, thus reducing costs
Children say they had a voice and were involved in decision making processes
Family members were involved in decision making, and were satisfied with the plan, and were satisfied with the plan, and perceived it to be sustainable    




















Section 3: Supporting information
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	What if any local connections do you have with the authority?
	

	Name of person whom an queries relating to this questionnaire should be addressed
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	


Section B: Questions
Please note: you do not need to resize the table; it will automatically adjust to fit your response. 
	Question
	Response

	How will your proposal meet the need to deliver Family Group Conferences on behalf of CFN NCC? (maximum 500 words)
	

	Please describe your interest and capacity to develop the work in Northamptonshire (maximum 500 words)
	

	How long would your delivery model take to implement?
	

	If your proposal is already in use elsewhere: please give an example of your proposed solution in use and state how it has met the requirements of the customer. (maximum 500 words)
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