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SECTION 1 – THE REQUIREMENT

1.1 Introduction

Wellow Recreation (WRC) is a Charitable Incorporated Organisation (CIO) appointed by Wellow Parish Council (WPC) to act as its managing agent for the supervision, development and ongoing operation of its outdoor recreation facilities located in the centre of the village of Wellow. During the last several years, WRC and its on-site partners Wellow Valley Tennis have been successful in establishing and supporting a wide range of sport and recreation clubs for all ages, background and ability, supported by substantial grants and donations from national and local sources.

WRC, on behalf of WPC now wishes to invite tenders for the provision of new children’s play park equipment and surfaces following recent health and safety inspections carried out by Bath & North East Somerset Council (BANES) which assigned an “end of life” status to existing play park equipment.

1.2 Overview

WPC, as owner of the land and existing equipment, wishes to establish a contract for the provision and installation of new outdoor children’s play park equipment, civil works for landscaping , and the removal and disposal of obsolete equipment from the site located off High Street, Wellow (nearest postcode BA2 8QD) The site is located approx. 200m to the West of the village square up a narrow driveway opposite Station Road. 

Unaccompanied site visits are encouraged, no prior notice is required.

WRC will act as managing agent responsible for project supervision and delivery, in addition to its ongoing role for a schedule of equipment inspection and maintenance. 

WRC is also the source of fundraising for the project, and must ensure that contract conditions and delivery comply with criteria applied by major funding sources such as National Lottery and The Ministry of Housing, Communities and Local Government (MHCLG).

1.3 Background

The children’s play park is the only play park available to the local community, and is located within safe walking distance of St Julian’s primary school and nursery charity Magic Box. It forms part of a safe, integrated village site dedicated to promote community health and well-being for all ages, abilities and backgrounds. An on-site partner, Wellow Valley Tennis, boasts several hundred active participants and has received a host of awards. Other active groups include five-a-side football, crickets (nets), boules, circuit-training and adult gym group. More recently, the addition of a pavilion has provided a welcoming social hub for families and friends.

WRC’s mission is supported by Sport England and BANES publications reporting a disproportionate incidence of obesity within BANES, and a shortage of green spaces and outdoor playing areas for children.

1.4 Specifications

(N.B. Range of site photos supplied in Appendix 1)

An outline of project works and equipment specification is as follows:-

· Removal and safe disposal of obsolete play park equipment from existing site.

· Landscaping work to preserve/enhance existing site contours unless design constraints require, and take into account drainage.

· Provision and installation of surfacing around and between equipment according to final site plan agreement: Material to be responsibly sourced rubber eco mulch type safe surface in sympathetic colour or wet pour and specifically wet pour in places of high footfall, both to be laid over MOT Type 1 aggregate, with critical fall heights for all equipment. The surface should connect all areas from entrance gate to equipment but some grass area should be preserved in keeping with the rural setting. All edges of the surface are to be dug in below the grass/fence line as applicable. The scuff area directly beneath all swings is to be wet pour.

· The following equipment is required to be primarily of wood construction with metal shoes:-

· Swing area (up to 5 swings); to include traditional/saddle swing, toddler-friendly swing and hanging swinging element.

· Tunnel replacements (similarly located to those currently in place).

· Mini-play/log cabin to encourage creative play (replacement).

· Multi-play to complement existing slide but with more challenging climb experience e.g. horizontal ladder / banister slide.

· Central park feature (5-11 age group) to incorporate climbing/spinning themes.

· See-saw.

· Agility bars/swing bars.

· Carousel spinner/twister/bucket/bowl device.

· Inclusive play element (roundabout / sensory)

N.B. Multi-play location area under trees is a damp area and exceptionally, this may require some departure from a primary wood construction.
Replacement of the play area perimeter fencing is excluded from this tender.

· Successful applicants will be experienced in the installation of play equipment. Such equipment must comply with standard BS EN 1726 and BS EN 1177 (surface).

· The project and tender will be evaluated by Wellow Recreation in consultation with BANES outdoor play area experts, as committed under the MHCLG Pocket Parks Plus scheme. 

· The successful bidder will be required to provide the following as part of the tender:-

· A design and method statement for installation and associated civil works.

· A statement outlining the term and extent of equipment warranties and remedial commitment.

· A risk assessment and health and safety policy applicable to the site. 

N.B. The play park site is located in a green space immediately adjacent to the Village Hall and children’s nursery. The appointed contractor will be required to take appropriate measures to ensure that members of the public are protected from the risks of construction work. The site will require a secure site compound and vehicle/machinery movements will need to be carefully managed.

1.5
Scope of Contract

The contract is for goods and services; the contractor is responsible for principal design and construction as defined under Construction Design and Management (CDM) Regulations 2015. We propose using a Joint Contracts Tribunal (JCT) small works contract with Contractor’s design. (Attachment: JCT Example)
1.6
Term of Contract

The contract will continue until project delivery and completion has been confirmed by WRC on behalf of Wellow Parish Council.

1.7 Value

WRC has raised funds from a number of national and community sources including National Lottery (Awards For All scheme) and Ministry of Housing, Communities and Local Government. For indicative purposes, the value of the contract award is set in a range between £50,000 and £75,000.

SECTION 2 – INSTRUCTIONS TO BIDDERS

2.1
Preparation of tender

All tenders should be submitted on paper in sealed envelopes and in digital format (.doc .xls .pdf) to Wellow Recreation, appointed managing agent on behalf of Wellow Parish Council. 
All tenders should be received by 12.00 on Thursday 17th October 2019 

at 2 Weavers Orchard, Wellow, Bath BA2 8PB. 

E-mail address: treasurer@recreation.wellow.org
2.2
Price Schedules
Price schedules are to be set out for the following to include:-

· Removal and disposal of obsolete equipment and materials.

· Play park recreation equipment supply & delivery

· Play park recreation equipment installation.

· Surface materials supply & delivery

· Surface materials installation

· Landscaping works 

· Site welfare & protection

· Miscellaneous (to be specified).

2.3
Supporting Evidence / Documents
Tenders should be accompanied by description and photographs of all recommended play park equipment.

Provision of a proposed site plan and computer aided 3-D view of design and installation are required.

Pictorial examples of recently completed play park installations would be helpful as supporting evidence together with contact details of potential referees.

A fully itemised and completed costing schedule using the format provided.  (Attachment: Playground Price Schedule)

2.4
Submission Deadline
Tenders must be submitted by 12.00 on 17th October 2019.
2.5
Tender Validity

Tenders and pricing must be valid for 60 days

2.6
Communication
For matters relating to project equipment scope and design, contact Rachel Kotchie (rachelkotchie@gmail.com).

For queries over financial matters or the tender process, contact WRC Treasurer (treasurer@recreation.wellow.org).

2.7
Confidentiality

No information either written or verbal, nor photography or drawings concerning the contract shall be supplied by the contractor to any persons without the written authority of WRC. 
2.8
Disclaimer

WRC reserves the right, following evaluation of tenders for these works, to decide not to make any appointment at its sole discretion.

2.9
Environmental Standards

Wellow Playground is located in a rural area and WRC & the WPC will be applying for the Green Flag Community Award quality standard for green spaces in respect of the play park. Tenders are expected to address the requirements of this award when making their proposal.
2.10
Payment to Sub-contractors
All payments to sub-contractors will be the sole responsibility of the principal contractor.
2.11
Project Schedule
The following summarises the desired project schedule, to be finalised by the parties:-

· Final date for submission of tenders: 17th October 2019.
· Contract award by WRC/Wellow Parish Council by 5th November 2019.

· Project completion: 31st January 2020.

2.12
Payment Schedule

The proposed pay schedule will be as follows:-

· Payment 1: 85% on mutually agreed completion of works

· Payment 2: 10 % on completion of snagging items

· Payment 3: 5% retention after 12 months to cover defects
2.13
Required Documents

The following documents will be required for completion and “close-out”.

· Sign-off for completion, standards compliance and remedial guarantees.

· Equipment warranties.

· Proposal for ongoing maintenance.

· Insurance backed warranty provided against failure of installation or product and third-party injury in line with equipment warranties. 

2.14
Terms and Conditions

See attached JCT example form of contract.  
2.15
Appendices

Appendix 1 – Site map

Appendix 2 – Site photos

Attachment: JCT Specimen
Attachment: Playground Pricing Schedule

SECTION 3 – EVALUATION AND AWARD

3.1
Evaluation and Award

Evaluation of tenders will be performed by a project group assigned by WRC in association with Wellow Parish Council. Their decision, endorsed by Wellow Parish Council, will be final and binding
3.2
Award Criteria and Weightings

The following table of criteria will used in the evaluation process for tenders:-
Price – 60%
Quality – 40%

Quality will be judged on the following criteria:

· Method statement & technical assistance (5%)

· Design and design methods (10%)

· Durability, maintenance and visual impact (10%)

· Insurance backed product and liability guarantees (15%)

A compliant tender must provide the following:

· Description and photographs of all recommended play park equipment.

· Provision of a proposed site plan and computer aided 3-D view of design and installation are required as supporting documents.

· Pictorial examples of recently completed play park installations would be helpful as supporting evidence

· A fully itemised and completed costing schedule using the format provided (see attached excel document)

· Product warranty and liability insurance documentation setting out length of cover and level of cover provided

3.3
Contract Approval
The contract will be approved by Wellow Parish Council through its managing agent Wellow Recreation.

3.4
Contract Award and Debriefing

WRC anticipates at least one on-site meeting between WRC, BANES and tender party representatives in order to finalise matters relating to project schedules, safety and site access, and to finally match project scope with available funds.
SECTION 4 – APPENDICES
Appendix 1 – Site Map 
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Appendix 2 – Site Photos
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