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Appendix 5 – Non-financial Evaluation 
Cabinet Office Scheme Medical Advice Procurement 2016

	Question 1 – Implementation Plan

	Provide details of how you will implement the services within the implementation period, paying particular attention to the implementation of the IT Platform with Employers. (max 2000 words) 

	Marking scheme:
0 – No implementation plan provided or no plan for the development of the IT Platform 
1.5 – Limited plan provided, with little detail on how the provider will establish delivery and plan for the IT Platform
3 – Limited plan provided, with detail on how the provider will establish deliver and plan for the IT Platform
4.5 – Appropriate plan provided, with detail on how the provider will establish delivery and plan for the IT Platform
6 – Detailed plan provided and plan for the IT Platform
7.5 – Detailed plan provided, with full information on how the delivery will be established and plan for the IT Platform

	Answer:

	

	Question 2 (a) – IT Platform

	Please provide details of how your organisation will develop the IT Platform to ensure it is user friendly and meets scheme requirements.  Detail on how the scheme will be administered through this is essential here.  A description of what will be done should the IT Platform fail is also essential to provide here. (max 1000 words)

	Marking scheme:
0 – No detail provided on how the IT Platform will administer the contract, or no plan for should the IT Platform fail
1.5 – Limited detail on how the IT Platform will administer the contract, and a limited plan for should the IT Platform fail
3 – Appropriate detail on how the IT Platform will administer the contract, and a limited plan for should the IT Platform fail
4.5 – Appropriate detail on how the IT Platform will administer the contract, and an appropriate plan for should the IT Platform fail
6 – Detailed explanation of how the IT Platform meets the contract requirements and will facilitate a user friend and fast service, and an appropriate plan for should the IT Platform fail
7.5 – Detailed explanation of how the IT Platform meets the contract requirements and will facilitate a user friend and fast service, and a detailed plan for should the IT Platform fail 

	Answer:

	

	Question 2(b) – IT Platform 

	Please provide details of how you will ensure data held on the IT Platform it both secure and held in confidence. (max 500 words)

	Marking scheme:
0 – No information provided on security of IT Platform 
1 – Limited information provided on security of IT Platform 
2 – Appropriate information provided on security of IT Platform 
3 – Appropriate information provided on security of IT Platform, with information on how this will be evidenced and assured 
4 – Detailed information provided on security of IT Platform, with information on how this will be evidence 
5 – Detailed information provided on security of IT Platform, with information on how this will be evidenced and maintained

	Answer:

	

	Question 3 – The Assessment Process

	Please provide full details of how you will deliver the assessment process for scheme members, including: how decisions will be made; how decisions will be communicated; how evidence will be used to inform decisions; how additional information will be utilised; and how scheme rules will be adhered to. (max 1000 words)

	Marking scheme:
0 – No or inappropriate approach and methodology 
1.5 – Limited approach and methodology 
3 – Limited approach and methodology which demonstrates some understanding of PCSPS, its context, and requirements 
4.5 – Appropriate approach and methodology which demonstrates some understanding of PCSPS, its context and requirements 
6 – Appropriate approach and methodology which demonstrates good understanding of PCSPS, its context and requirements 
7.5 – Detailed approach and methodology which demonstrates strong understanding of PCSPS, its context and requirements

	Answer:

	

	Question 4 – Employer Engagement

	Please provide detail on how you will engage with the employer base during implementation, and throughout delivery, to ensure they are fully engaged in the delivery of the service, and understand how to use the IT Platform. (max 1000 words)

	Marking scheme:
0 – No detail on how Employers will be engaged during implementation or delivery 
1 – Limited detail on how Employers will be engaged during implementation or delivery
2 – Appropriate detail on how Employers will be engaged during implementation or delivery
3 – Appropriate detail on how Employers will be engaged during implementation and delivery
4 – Full detail on how Employers will be engaged during implementation or delivery
5 – Full detail on how Employers will be engaged during implementation and delivery

	Answer:





	

	Question 5 -  Quality Assurance

	Please provide details of how you will ensure the quality of the service provided, explaining in detail how you will ensure the scheme rules are fully adhered to at all times. (max 1000 words) 

	Marking scheme:
0 – No evidence 
1.5 – Poor evidence of controls, mechanisms and tools 
3 – Limited evidence of controls, mechanisms and tools 
4.5 – Fair evidence of controls, mechanisms and tools 
6 – Good evidence of controls, mechanisms and tools 
7.5 – Strong evidence of controls, mechanisms and tools

	Answer:




	



	Question 6 -  Exit Plan

	Please provide details of how you will ensure a smooth transition of services at the end of this contract, ensuring members and Employers receive a continual level of service. (max 1000 words) 

	Marking scheme:
0 – No exit plan provided 
1 – Exit plan with limited detail on how service will be maintained or transferred 
2 – Exit plan with appropriate detail on how service will be maintained or transferred
3 – Exit plan with appropriate detail on how service will be maintained and transferred
4 – Exit plan with full detail on how service will be maintained or transferred
5 – Exit plan with full detail on how service will be maintained and transferred

	Answer:




	

	Question 7 – Additional Information 

	In addition to answering the above questions, you must also provide the following information in accompanying documents: 
· Staff list 

	Marking scheme:
0 – No identified team 
1 – Some members of the team identified 
2 – Some members of the team with appropriate skills and experience identified 
3 – Most or all of the team with appropriate skills and experience identified 
4 – Most or all of the team with appropriate skills and experience identified, and some assurance of continuity over the life of the contract 
5 – Identified team with appropriate skills and experience, and some assurance of continuity over the life of the contract

	Answer:
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