[image: cid:67C3BC6F-651B-4AD8-A4BE-33649401B94B@sema4.co.uk]ORDER FORM
Framework Agreement
FROM
	Customer
	The Department for Transport

	Service Address
	The location of the Services will be carried out at the supplier’s premises.

	Invoice Address
	DfT Shared Services Centre
5 Sandringham Park
Swansea
SA7 0EA

	Contact Ref:
	CCZZ17A10 – The Provision of Secondary Data Analysis
Name: [REDACTED]
Phone: [REDACTED]
E-mail: [REDACTED]


	Order Number
	To be quoted on all correspondence relating to this order:CCZZ17A10

	Order Date
	22nd May 2017



TO
	Provider:
	NatCen Social Research

	For the attention of:
E-mail
Telephone number
	[REDACTED]

[REDACTED]
[REDACTED]

	
Address
	Natcen Social Research
35 Northampton Square
London
EC1V 0AC




	1. SERVICES REQUIREMENTS

	(1.1) Services [and deliverables] required: 




	(1.2) Commencement date:  22nd May 2017


	(1.2) Price payable by customer
As per Appendix E attached.

[REDACTED]


	
(1.4) Completion date:  31st March 2020



	2 ADDITIONAL REQUIREMENTS

	(2.1) Supplemental requirements in addition to Call-Off Terms and Conditions: 
Intellectual Property Rights (IPR) - DfT will have ownership of any results and
intellectual property associated with the outputs from the support contract.
Any outputs from this commission may be re-used by the Department at its
own discretion.


	(2.2) Variations to Call-Off Terms and Conditions N/A




	3. PERFORMANCE OF THE SERVICES [AND DELIVERABLES]

	(3.1) Key personnel of the provider to be involved in the services [and deliverables]:
[REDACTED]

	(3.2) Performance standards

As per appendix B      

	(3.3) Location(s) at which the services are to be provided: 
The location of the Services will be carried out at the supplier’s premises.

	(3.4) Quality standards 
As per appendix B above

	(3.5) Contract monitoring arrangements 
As per appendix B above



	4. CONFIDENTIAL INFORMATION

	(4.1) The following information shall be deemed Commercially Sensitive Information or Confidential Information 


(4.2) Duration that the information shall be deemed Commercially Sensitive Information or Confidential Information




BY SIGNING AND RETURNING THIS ORDER FORM THE PROVIDER AGREES to enter a legally binding contract with the Customer to provide the Service specified in this Order Form together with, where completed and applicable, the mini-competition order (additional requirements) set out in section 2 of this Order Form. Incorporating the rights and obligations in the Call-Off Terms and Conditions set out in the Framework Agreement entered into by the Provider and UK SBS on 24.02.2014 and any subsequent signed variations to the terms and conditions.   

	For and on behalf of the Provider

	Name and Title
	[REDACTED]

	Signature
	[REDACTED]

	Date
	[bookmark: _GoBack]24th May 2017



	For and on behalf of the Customer

	Name and Title
	[REDACTED]

	Signature
	[REDACTED]

	Date
	23rd May 2017
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1. PURPOSE

1.1

1.2

1.3

1.4

1.5

1.6

The Department for Transport (DfT) wishes to commission a contract for the
provision of secondary data analysis.

The aim of this contract is to provide DfT with an efficient, high quality and value-
for-money route for commissioning secondary quantitative and qualitative
analysis of datasets. It will augment the Social and Behavioural Research (SBR)
team’s internal resources in order to tackle specific analytical projects and
provide resilience.

The contract will be structured as a call-off contract with specific pieces of work
agreed as they are required. The contract will start 22™ May 2017 and will be
valid until 31 March 2020, or until the monetary value of the contract is
exhausted (whichever is sooner). There is an option to extend annually for a
maximum of one year to 31% March 2021.

The contract will replace an existing call-off contract for the provision of
secondary analysis that is due to expire in March 2017.

Skills required include quantitative and qualitative analysis for social
research/social sciences, as well as a knowledge of the transport policy
environment. These projects will support the Department in answering key policy
questions and extracting maximum value from its own, or publicly available,
datasets.

This contract will not restrict the Department to commissioning work of this
nature via this contract only.

2, BACKGROUND TO THE CONTRACTING AUTHORITY

2.1

DfT works with its agencies and partners to support the transport network that
helps the UK’s businesses and gets people and goods travelling around the
country. We plan and invest in transport infrastructure to keep the UK on the
move. Our priorities are:

211 Boosting economic growth and opportunity.

2.1.2 Building a One Nation Britain.

213 Improving journeys.

214 Safe, secure and sustainable transport.

3. BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT

3.1

Datasets exist both internally and externally (e.g. owned by DfT’s agencies,
other government departments, academics or in data archives), which if
analysed would contribute to a deeper understanding of issues relating to
transport, transport users, and our Departmental priorities.

3.1.1 The Department contributes financially towards a number of high-quality,

continuous studies, including the National Travel Survey, Understanding
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Society, the English Longitudinal Study of Ageing and British Social
Attitudes.

3.1.2 The Department also holds a variety of data from ad hoc research

projects. In recent years projects have included a large-scale survey
examining attitudes and behaviour towards mode choice and climate
change, surveys with owners of electric vehicles and research looking at
attitudes towards transport and the economy.

3.1.3 There are additional, externally held datasets that may be of interest —

some of these will be known to the Department but a level of awareness
of relevant datasets will be expected of the supplier. In some cases the
supplier will be expected to merge datasets together, e.g. matching
administrative data to response data.

3.1.4 Qualitative data is also available from a number of studies conducted by

3.2

3.3

3.4

3.5

DfT and by academic partners. This could include audio and video
recordings, transcripts, consultation responses and respondent-generated
content such as journals, diaries, scrapbooks, blogs and web posts. The
supplier will be expected to have the capability to process and analyse
datasets in the full range of formats.

SBR is sometimes asked to conduct pieces of secondary analysis. As a team,
there is limited capacity to produce these outputs within a timeframe required for
it to be useful. This contract will provide resilience for these short-term capacity
issues as well as additional capacity for more substantial projects which extract
maximum value from the data available.

Analysis is required to support policy development as well as to support the
Department’s strategic objectives. The scope and scale of projects will depend
on both their application and their place within the analysis process (i.e. some
projects may be to scope further avenues for research, others may be useful in
answering policy questions while others still may be larger-scale pieces of work
to contribute to DfT’s position on emerging themes within transport policy).

The contract requires a supplier with a depth of experience and expertise
relevant to the work, particularly in advanced analysis methods, both quantitative
and qualitative. The team would ideally include analytical specialists as well as
subject-matter specialists with an understanding of the transport sector and
issues relating to the Department’s priorities.

Given the potential short turn-around time between commissioning and
delivering work under this contract the supplier will need to have sufficient
experience and resilience within their team to be able to adequately resource
projects, which will sometimes be required to run concurrently.

4, DEFINITIONS

Expression or Definition

Acronym

DfT means Department for Transport.
SBR means Social and Behavioural Team.
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means Statistical Package for the Social Sciences.
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Commercial
Service
SPSS
NVivo

is a qualitative data analysis computer package.

5. SCOPE OF REQUIREMENT
5.1 Secondary data analysis can take a number of forms, broadly these projects will:

5.11

5.1.2

5.1.3

Use existing data to answer new or additional research questions to those
originally intended; and/or

To assess or refine existing research by applying new or different
analytical techniques to those originally applied; and/or

To synthesise knowledge arising from a range of studies / datasets to
answer a research question.

5.2 The successful provider will be expected to have the range of skills necessary to
deliver projects of the type specified above to a high-quality, whether quantitative
or qualitative data is used (or a combination of both).

5.3 As such, a high-level of expertise in quantitative analysis will be required for this
contract, including:

5.3.1

5.3.2

5.3.3

5.3.4

The ability to quickly become familiar with a dataset, and make robust
recommendations of the potential to answer the specified research
question. This will include a consideration of the data’s quality, the
sampling frame used and response rate achieved — and other
considerations of the data’s generalizability. Suppliers will be expected to
use this information to compare between datasets, recommending which
dataset, or combination of datasets, will be most useful in answering the
particular research question.

An awareness of relevant datasets in the field that the Department may
not have considered, and an understanding of how these could be used to
strengthen our knowledge in an area. Specifically the ability and
knowledge to merge datasets when appropriate will be necessary.

A depth of advanced analytical skills, including statistical analysis for
hypothesis testing. In particular, the supplier's skills should include:
constructing and interpreting contingency tables; statistical inference and
tests of significance; probability distributions, z and t tests; analyses of
variance; measuring association — correlation and regression analyses.

The supplier should have the expertise to fully exploit the value of time-
series and longitudinal datasets. This includes the ability to consider
change (or stability) over time. It also includes an ability to compare
across these types of dataset, e.g. to consider results from the National
Travel Survey against Understanding Society and/or English Longitudinal
Study of Ageing data.
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6.

5.4

5.5

5.6

In terms of qualitative data, again a high-level of skill will be necessary to deliver
the range of projects the Department may wish to commission. This includes the
ability to conduct thematic, content, discourse, case study and narrative
analyses. In addition to analytical skills, the successful supplier will be expected
to have the methodological expertise to assess the quality of qualitative
datasets, for example their credibility, transferability, dependability.

The supplier may be called upon to conduct gap analysis of datasets, to set out
what the data can and cannot tell us. For example, an assessment of the
construct validity of a measure may suggest that it does fully or accurately
measure a concept. This information will be useful in considering the applicability
of the findings from a particular question(s); it will also help the Department
consider new or amended questions in future primary research.

The potential provider should have the ability to produce impactful outputs that
synthesise complex information — both quantitative statistical results and
qualitative findings — in a clear, impactful and engaging way. In particular, many
of the projects will be for non-technical audiences so the ability to communicate
clearly is paramount. The supplier will be expected to use a range of tools,
including data visualisation, to present their work.

THE REQUIREMENT

6.1

Once established via a competitive tender, it is expected that this contract will be
fulfilled through the following process:

6.1.1 Requests will be co-ordinated by the DfT Contract Manager on behalf of

the DfT Project Manager.

6.1.2 Individual projects will be agreed via a brief, clear specification of

requirements, including research questions to be answered and
suggested analysis techniques to be used, which will enable DfT to
manage the contract.

6.1.3 A level of collaboration with the supplier, based on their expertise in

conducting these kinds of analyses, would be expected at this stage, in
order that a high quality and mutually understood project is specified.

6.1.4 The supplier would have five working days to assess the task and submit

a brief, costed proposal in response.

6.1.5 Before commencing work the Department and the supplier will agree:
6.1.5.1 Context for required work
6.1.5.2 Key questions to be answered by the analysis
6.1.5.3 Outputs required, including length, structure and format. DfT

will have ownership of any results and intellectual property
associated with the outputs from this contract.

6.1.5.4 Expertise and skills required, including a confirmation of the
project team responsible for delivering the work.
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6.1.6 The analytical approach

6.2

6.3

6.4

6.5

6.6

6.1.6.1 Work plan including key milestones and opportunities for DfT
input.

2 Quality criteria.

3 Timescales.

4 Likely and maximum cost for the work.

5 A review of any anticipated risks and their mitigation
measures.

A
A
A.
A.

[o)ler)Ne)Ne]
(o) o> Ne>N e

A DfT Project Manager will be appointed to manage each individual project
commissioned within the contract. On some occasions this may be the Contract
Manager, on others it will be another member of the team. Once a project has
been formally commissioned, the main point of contact within DfT with whom the
supplier will liaise for the lifetime of that project will be the DfT Project Manager.

DfT colleagues may wish to input into the design of analysis and may wish to
build in a formal opportunity to consider emerging findings on a case-by-case
basis.

A collaborative approach, e.g. sharing preliminary analysis findings, would be
expected throughout the project.

As these are expected to be mainly internally-focused pieces to guide policy or
research development, it is expected that the majority will not be published
externally. Where there is an intention to publish this will be specified at the start
of each piece of work. Regardless, it is expected that all outputs will be produced
to a high quality. This is because the Department may publish the outputs, even
if this was not our original intention. Reasons for this could include a Freedom of
Information request to release the information, and/or if the data is published as
supporting evidence for another piece of work.

Outputs of this work will vary from project to project, but are likely to include:

6.6.1 Easy-to-understand and navigate tables, e.g. basic crosstabs of a dataset

in Excel format.

6.6.2 Short reports (in Word) and/or summary presentations (in PowerPoint).

6.6.3 A ‘cleaned’ dataset (e.g. in SPSS or NVivo format) as well as a record of

the analysis carried out (e.g. in SPSS Syntax).

6.6.4 Where appropriate, recommendations for future research, e.g. primary

research or additional secondary analysis outside the scope of the
specific project.

7. KEY MILESTONES

7.1

Exact timing requirements will vary by, and be agreed on, a case-by-case basis,
but for a standard project we would expect a maximum period of between two
and four weeks from agreeing a project specification and delivery of final
outputs. In some exceptional cases, where the brief is more complex, we would

OFFICIAL

Appendix B — Statement of Requirements
Hannah Edwards & Joanne Mead

V1.0 28/03/2017





OFFICIAL
Crown ) Appendix B — Statement of Requirements
Com,merc'al Provision of Secondary Data Analysis
Service Contract Reference: CCZZ17A10

expect a longer timeframe for delivery. This would be agreed on a case-by-case
basis, following consultation between the supplier and the Department.

8. AUTHORITY’S RESPONSIBILITIES
8.1 There are no specific responsibilities owned by the Authority for this requirement.

9. REPORTING

9.1 DfT expect all reports to be written to publishable standard. Please note the
decision about whether to publish work delivered under this contract will be
made on a project-by-project basis and at the Department’s discretion. It will
likely depend on the nature and scope of the individual project.

10. VOLUMES

10.1 The exact type and volume of secondary analysis projects commissioned
against this contract are to be decided. However, indicative potential volumes
would be to commission around 4 secondary analysis projects per year against
this contract (around 12 in total throughout the three-year contract period). Each
project is likely to require an initial scoping stage to identify existing data and
develop an analysis plan (comprising around 25% of the work) followed by a
main analysis and reporting stage (the remainder of the work). We aim to
commission projects evenly throughout the three-year contract period.

11.  CONTINUOUS IMPROVEMENT

11.1  The Supplier will be expected to continually improve the way in which the
required Services are to be delivered throughout the Contract duration.

11.2 The Supplier should present new ways of working to the Authority during
quarterly Contract review meetings.

11.3 Changes to the way in which the Services are to be delivered must be brought to
the Authority’s attention and agreed prior to any changes being implemented.

12. SUSTAINABILITY
12.1  There are no sustainability considerations for this requirement.

13. QUALITY

13.1 Potential Providers will be expected to describe within their proposals how
quality assurance will be maintained and highlight quality control processes that
will be in place, including between organisations (where potential providers are
forming consortia).

14. PRICE
14.1  Prices are to be submitted via the e-Sourcing Suite Appendix E excluding VAT.
14.2 The Authority requires the potential provider to complete the excel pricing matrix

at Appendix E with a full transparent breakdown of their costs to deliver the
requirements set out within Appendix B — Service Description.
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14.3 Please note, costs submitted in any other format will not be accepted and your
bid will be deemed non-compliant.

14.4  Prices should be submitted inclusive of expenses but exclusive of VAT.

14.5 The maximum total contract value of this three-year contract term is £300,000 ex
VAT (£100,000.00 ex VAT per year). This is a ceiling budget — the projects that
will be commissioned against this contract are to be confirmed, and exact
numbers are not guaranteed at this stage. There may be an opportunity to
extend the contract for a further 12 months from March 2020, subject to the
Department securing financial approval.

15. STAFF AND CUSTOMER SERVICE

15.1 The Authority requires the Potential Provider to provide a sufficient level of
resource throughout the duration of the Provision of Secondary Data Analysis
Contract in order to consistently deliver a quality service to all Parties.

15.2 Potential Provider’s staff assigned to the Provision of Secondary Data Analysis
Contract shall have the relevant qualifications and experience to deliver the
Contract.

15.3 The Potential Provider shall ensure that staff understand the Authority’s vision
and objectives and will provide excellent customer service to the Authority
throughout the duration of the Contract.

154 We welcome bids that include input from relevant specialists (e.g. academics
and transport practitioners) where that adds real value to the contract.

16. SERVICE LEVELS AND PERFORMANCE
16.1 The Authority will measure the quality of the Supplier’s delivery by:

16.1.1 Specific Quality Measures for each project commissioned through this

contract will be agreed in detail at proposal stage, taking into account the
particular requirements and risks of the project. However, the following
overarching KPIs will apply:

KPI/SL Service Area KPI/SLA description
A
1 The supplier would have five working days to

assess the task and submit a brief, costed proposal
5 working days | in response.

2 Quarterly The Supplier is expected to self-measure and
Review report to the Authority or its representative on a
Meetings quarterly basis.
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17.

18.

19.

16.2 Poor Performance may result in termination of contact. Failure to improve poor
performance ongoing for 3 months or more, or is too frequently re-occurring,
and/or is deemed too serious, may result in DfT terminating the contract. If so,
30 days’ notice shall be given.

16.3 This will be high-profile, influential work and we will need to have the utmost
confidence in its conclusions. Please set out within your proposal in response to
the relevant question within Appendix D — Response Guidance, what quality
assurance will be carried out on the analytical work to ensure accuracy.

16.4 Within tender proposals, Potential Providers should set out their quality
assurance plans for the work they undertake, describing both how their
processes will ensure work requires the minimum of comment and re-drafting
and how it will be reviewed to avoid errors. Given the short timeframes for some
projects we will be looking to clearly specify work packages and need to
understand how your processes will ensure work is right first time.

SECURITY REQUIREMENTS

17.1 Bidders must have an adequate data protection policy in place to ensure
adherence to the Data Protection Act and government's data security
classification requirements.

INTELLECTUAL PROPERTY RIGHTS (IPR)

18.1  DfT will have ownership of any results and intellectual property associated with
the outputs from the support contract. Please see special terms in Appendix C
Terms and Conditions.

PAYMENT
19.1  Payment will be made following satisfactory delivery of pre-agreed products and
deliverables.

19.2 Before payment can be considered, each invoice must include a detailed
elemental breakdown of work completed and the associated costs. The invoiced
value of each project must not exceed the maximum cost as set out in the
proposal, and would not normally be expected to exceed the estimated cost.

19.3 Invoices MUST state a relevant Purchase Order Number and be sent to:

DfT Shared Services Centre
5 Sandringham Park

Swansea
SA7 OEA
20. ADDITIONAL INFORMATION
'Contract Description Timeframe
Timeframes
1 The contract will run until 31 March 2020, Up to 31 March 2020

or until the maximum value of the contract
is exhausted (whichever is sooner).
Precise activities will be agreed on an
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ongoing basis. To assist with resource
planning, the Contract Manager will be in
regular contact with the supplier, by
whatever means and timetable agreed to
be mutually beneficial.

A break point will exist in the contract. This
will allow the Department to terminate the
contract at its discretion if it deems that

, 12 months after contract
2 service and performance levels are not

being met. A notice period in alignment award
with the framework terms and conditions
will be given if such a decision is made.
There may be an opportunity to extend the
contract for a further 12 months from March
3 March 2020

2020, subject to the Department securing
financial approval.

21, LOCATION

21.1  The location of the Services will be carried out at the supplier's premises.
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22. ANNEX A: EXAMPLE SPECIFICATIONS

A summary description of a project commissioned against the current call-off contract (that
will expire in March 2017) is set out below. This has been included to give tenderers an idea
of the types of projects that may be commissioned against this contract. You are not
required to respond to this summatry; it is for your information only.

Objectives

The aim of this commission was to understand the travel behaviours of people with a
disability (physical or mental) or long-term health condition. The experience of these groups
were compared to older and younger travellers. With regards to older travellers, both
younger (e.g. 50-69) and older age groups (70+) were of interest.

In particular, we were interested in the following questions:

e What types of trips do they make?

o How often do they travel?

o What barriers do they face? What factors impact on their confidence to travel?

e What are their attitudes to the above?

o How do people's experiences change over their life courses (in relation to the
questions above)?

o Is there any particular evidence around 'transition points' (e.g. when people stop
being able to drive / retirement)?

o Are there any spatial and temporal aspects (in relation to the questions above)?

o Are there any accessibility issues?

Approach

The project was structured in two stages as follows.

Stage 1

Identify useful datasets and set out options for what analysis could be done. The output from
this stage was a short scoping report setting out the options for analysis. These options were
presented separately, including:

o What datasets are available.
What objectives / questions the analysis would address.
The costs for undertaking the analysis, as well as timescales and resource required.
What methods will be utilised.

Stage 2

Undertake and report on the following analysis identified at stage 1:
o Travel behaviours of people with disabilities.
o Factors that affect travel behaviour (including decisions not to travel) and
experiences of travel.
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e How travel behaviour and the factors that affect it change by life-stage and location.

The following data sources were analysed:
¢ National Travel Survey
e Understanding Society
e English Longitudinal Study of Ageing
e British Social Attitudes
e Life Opportunities Survey
e Labour Force Survey

Stage 2 outputs:
o A 30 page report, making use of data visualisation as appropriate with an emphasis
on accessibility for a wide audience
e 1 page and 3 page summaries
o A full set of analysis output tables in an Excel workbook

Timescales

Milestone Deadline

Brief issued 5" August
Submission of proposal 12" August
Project start date 22™ August
Completion of stage one (scoping phase) 16" September
Start of phase 2 26" September
Completion of phase 2 and dissemination End November

OFFICIAL
Appendix B — Statement of Requirements
Hannah Edwards & Joanne Mead
V1.0 28/03/2017
12





i

OFFICIAL
Crown ) Appendix B — Statement of Requirements
Com,merc'al Provision of Secondary Data Analysis
Service Contract Reference: CCZZ17A10

23. ANNEX B: ASSESSED TASKS FOR POTENTIAL PROVIDERS

So that we are able to compare bids for this contract, we require that you submit a response
to the tasks set out in this section of the specification. Your response to this Annex will form
your response to Section 5.2 and Section 5.3 of Appendix D and the outputs are measured
in the pricing table in Appendix E.

We are not asking you to complete the tasks. Instead, the tasks are designed to assess your
approach to the work and the time taken and the cost to complete it (in terms of staff days /
grade).

The tasks have three sections. The Research question and Outputs are contextual
information about the tasks — you should read them, so that you are able to get a sense of
the project. However, you should only respond to the ‘Your response’ section of the briefs in
section 5.2 and 5.3 of Appendix D and provide a price for each output in Appendix E.

Task 1 — Statistical analysis

In this task we are looking for you to demonstrate your statistical analysis skills, as well as
your ability to communicate findings effectively.

Research question

Data from the National Travel Survey (a continuous household survey running since 1988)
suggests that over time the number of journeys that people walk has declined substantially
compared to other modes of transport.

The Department wishes to understand what factors are associated with this decline?

Outputs
1. Data tables, in Excel, of the output from the statistical analysis. These should be clear to

those with statistical knowledge, but do not need to be accessible to a non-technical
audience.

2. A detailed report (no more than 15 pages), produced to a high standard, setting out the
findings from your analysis in a way that is accessible to a non-technical audience. The
report should also recommend what further analysis might be appropriate, of this or other
datasets that would contribute to a deeper understanding of the research question.

3. Arecord of your analysis, e.g. in SPSS Syntax.

4. A full, detailed technical report.

Your response
In your response to Section 5.2 of Appendix D, please include:

e Your analytical approach.

o Which tests you will use for the task, including a full justification and an approach to
validating your analytical method.

e How you would go about selecting variables to include in the model.

o Which variables you would include in the model.

o Evidence to demonstrate your ability to produce outputs 2, 3 and 4 specified above in
a clear, accessible and engaging way.

o Time taken, by grade, to complete each of the outputs 2, 3 and 4.
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Task 2 — Familiarisation and summary

In this task, we are looking for you to demonstrate your ability to summarise a dataset.

Background
For this task, the Department would like you to use the Climate change and transport

choices dataset (available at https://data.gov.uk/dataset/climate-change-travel-choices)

Outputs

1. A summary of the dataset (no more than two pages), in Word, which includes:

The number of valid cases.

Source of the data (fieldwork method and collection agency.)

Data collection period.

Sampling approach and period.

Description of the topic areas covered, including the type and level of information
collected.

An assessment of the overall quality of the dataset, based on an investigation of
any technical information provided.

Descriptive analysis of questions CN10 — CN69 by the following variables, summarised in
Outputs 2 and 3 (see below):

Gender

Age

SEG

Marital status

Working status

Family status (children in household — yes/no)
Region — GOR

Region — urban/rural

2. Data tables, in Excel, that show the analysis specified above. The tables should be clear
and accessible to non-researchers, and in a format that we are able to manipulate.

3. A report (no more than 5 pages), in Word, including the topline findings of your analysis.

Your response

In your response to Section 5.3 of Appendix D, please include:

Evidence to demonstrate your ability to produce the outputs specified in 1 — 3 above
in a clear, accessible and engaging way.

A summary of your approach to assessing quality of datasets (in no more than 500
words.)

Time taken, by grade, to complete each of the 3 outputs.
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1. PURPOSE

1.1

1.2

1.3

1.4

1.5

1.6

The Department for Transport (DfT) wishes to commission a contract for the
provision of secondary data analysis.

The aim of this contract is to provide DfT with an efficient, high quality and value-
for-money route for commissioning secondary quantitative and qualitative
analysis of datasets. It will augment the Social and Behavioural Research (SBR)
team’s internal resources in order to tackle specific analytical projects and
provide resilience.

The contract will be structured as a call-off contract with specific pieces of work
agreed as they are required. The contract will start 22™ May 2017 and will be
valid until 31 March 2020, or until the monetary value of the contract is
exhausted (whichever is sooner). There is an option to extend annually for a
maximum of one year to 31% March 2021.

The contract will replace an existing call-off contract for the provision of
secondary analysis that is due to expire in March 2017.

Skills required include quantitative and qualitative analysis for social
research/social sciences, as well as a knowledge of the transport policy
environment. These projects will support the Department in answering key policy
questions and extracting maximum value from its own, or publicly available,
datasets.

This contract will not restrict the Department to commissioning work of this
nature via this contract only.

2, BACKGROUND TO THE CONTRACTING AUTHORITY

2.1

DfT works with its agencies and partners to support the transport network that
helps the UK’s businesses and gets people and goods travelling around the
country. We plan and invest in transport infrastructure to keep the UK on the
move. Our priorities are:

211 Boosting economic growth and opportunity.

2.1.2 Building a One Nation Britain.

213 Improving journeys.

214 Safe, secure and sustainable transport.

3. BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT

3.1

Datasets exist both internally and externally (e.g. owned by DfT’s agencies,
other government departments, academics or in data archives), which if
analysed would contribute to a deeper understanding of issues relating to
transport, transport users, and our Departmental priorities.

3.1.1 The Department contributes financially towards a number of high-quality,

continuous studies, including the National Travel Survey, Understanding
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Society, the English Longitudinal Study of Ageing and British Social
Attitudes.

3.1.2 The Department also holds a variety of data from ad hoc research

projects. In recent years projects have included a large-scale survey
examining attitudes and behaviour towards mode choice and climate
change, surveys with owners of electric vehicles and research looking at
attitudes towards transport and the economy.

3.1.3 There are additional, externally held datasets that may be of interest —

some of these will be known to the Department but a level of awareness
of relevant datasets will be expected of the supplier. In some cases the
supplier will be expected to merge datasets together, e.g. matching
administrative data to response data.

3.1.4 Qualitative data is also available from a number of studies conducted by

3.2

3.3

3.4

3.5

DfT and by academic partners. This could include audio and video
recordings, transcripts, consultation responses and respondent-generated
content such as journals, diaries, scrapbooks, blogs and web posts. The
supplier will be expected to have the capability to process and analyse
datasets in the full range of formats.

SBR is sometimes asked to conduct pieces of secondary analysis. As a team,
there is limited capacity to produce these outputs within a timeframe required for
it to be useful. This contract will provide resilience for these short-term capacity
issues as well as additional capacity for more substantial projects which extract
maximum value from the data available.

Analysis is required to support policy development as well as to support the
Department’s strategic objectives. The scope and scale of projects will depend
on both their application and their place within the analysis process (i.e. some
projects may be to scope further avenues for research, others may be useful in
answering policy questions while others still may be larger-scale pieces of work
to contribute to DfT’s position on emerging themes within transport policy).

The contract requires a supplier with a depth of experience and expertise
relevant to the work, particularly in advanced analysis methods, both quantitative
and qualitative. The team would ideally include analytical specialists as well as
subject-matter specialists with an understanding of the transport sector and
issues relating to the Department’s priorities.

Given the potential short turn-around time between commissioning and
delivering work under this contract the supplier will need to have sufficient
experience and resilience within their team to be able to adequately resource
projects, which will sometimes be required to run concurrently.

4, DEFINITIONS

Expression or Definition

Acronym

DfT means Department for Transport.
SBR means Social and Behavioural Team.
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SPSS
NVivo

is a qualitative data analysis computer package.

5. SCOPE OF REQUIREMENT
5.1 Secondary data analysis can take a number of forms, broadly these projects will:

5.11

5.1.2

5.1.3

Use existing data to answer new or additional research questions to those
originally intended; and/or

To assess or refine existing research by applying new or different
analytical techniques to those originally applied; and/or

To synthesise knowledge arising from a range of studies / datasets to
answer a research question.

5.2 The successful provider will be expected to have the range of skills necessary to
deliver projects of the type specified above to a high-quality, whether quantitative
or qualitative data is used (or a combination of both).

5.3 As such, a high-level of expertise in quantitative analysis will be required for this
contract, including:

5.3.1

5.3.2

5.3.3

5.3.4

The ability to quickly become familiar with a dataset, and make robust
recommendations of the potential to answer the specified research
question. This will include a consideration of the data’s quality, the
sampling frame used and response rate achieved — and other
considerations of the data’s generalizability. Suppliers will be expected to
use this information to compare between datasets, recommending which
dataset, or combination of datasets, will be most useful in answering the
particular research question.

An awareness of relevant datasets in the field that the Department may
not have considered, and an understanding of how these could be used to
strengthen our knowledge in an area. Specifically the ability and
knowledge to merge datasets when appropriate will be necessary.

A depth of advanced analytical skills, including statistical analysis for
hypothesis testing. In particular, the supplier's skills should include:
constructing and interpreting contingency tables; statistical inference and
tests of significance; probability distributions, z and t tests; analyses of
variance; measuring association — correlation and regression analyses.

The supplier should have the expertise to fully exploit the value of time-
series and longitudinal datasets. This includes the ability to consider
change (or stability) over time. It also includes an ability to compare
across these types of dataset, e.g. to consider results from the National
Travel Survey against Understanding Society and/or English Longitudinal
Study of Ageing data.
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6.

5.4

5.5

5.6

In terms of qualitative data, again a high-level of skill will be necessary to deliver
the range of projects the Department may wish to commission. This includes the
ability to conduct thematic, content, discourse, case study and narrative
analyses. In addition to analytical skills, the successful supplier will be expected
to have the methodological expertise to assess the quality of qualitative
datasets, for example their credibility, transferability, dependability.

The supplier may be called upon to conduct gap analysis of datasets, to set out
what the data can and cannot tell us. For example, an assessment of the
construct validity of a measure may suggest that it does fully or accurately
measure a concept. This information will be useful in considering the applicability
of the findings from a particular question(s); it will also help the Department
consider new or amended questions in future primary research.

The potential provider should have the ability to produce impactful outputs that
synthesise complex information — both quantitative statistical results and
qualitative findings — in a clear, impactful and engaging way. In particular, many
of the projects will be for non-technical audiences so the ability to communicate
clearly is paramount. The supplier will be expected to use a range of tools,
including data visualisation, to present their work.

THE REQUIREMENT

6.1

Once established via a competitive tender, it is expected that this contract will be
fulfilled through the following process:

6.1.1 Requests will be co-ordinated by the DfT Contract Manager on behalf of

the DfT Project Manager.

6.1.2 Individual projects will be agreed via a brief, clear specification of

requirements, including research questions to be answered and
suggested analysis techniques to be used, which will enable DfT to
manage the contract.

6.1.3 A level of collaboration with the supplier, based on their expertise in

conducting these kinds of analyses, would be expected at this stage, in
order that a high quality and mutually understood project is specified.

6.1.4 The supplier would have five working days to assess the task and submit

a brief, costed proposal in response.

6.1.5 Before commencing work the Department and the supplier will agree:
6.1.5.1 Context for required work
6.1.5.2 Key questions to be answered by the analysis
6.1.5.3 Outputs required, including length, structure and format. DfT

will have ownership of any results and intellectual property
associated with the outputs from this contract.

6.1.5.4 Expertise and skills required, including a confirmation of the
project team responsible for delivering the work.

OFFICIAL

Appendix B — Statement of Requirements
Hannah Edwards & Joanne Mead

V1.0 28/03/2017





i

Crown
Commercial
Service

OFFICIAL
Appendix B — Statement of Requirements
Provision of Secondary Data Analysis
Contract Reference: CCZZ17A10

6.1.6 The analytical approach

6.2

6.3

6.4

6.5

6.6

6.1.6.1 Work plan including key milestones and opportunities for DfT
input.

2 Quality criteria.

3 Timescales.

4 Likely and maximum cost for the work.

5 A review of any anticipated risks and their mitigation
measures.

A
A
A.
A.

[o)ler)Ne)Ne]
(o) o> Ne>N e

A DfT Project Manager will be appointed to manage each individual project
commissioned within the contract. On some occasions this may be the Contract
Manager, on others it will be another member of the team. Once a project has
been formally commissioned, the main point of contact within DfT with whom the
supplier will liaise for the lifetime of that project will be the DfT Project Manager.

DfT colleagues may wish to input into the design of analysis and may wish to
build in a formal opportunity to consider emerging findings on a case-by-case
basis.

A collaborative approach, e.g. sharing preliminary analysis findings, would be
expected throughout the project.

As these are expected to be mainly internally-focused pieces to guide policy or
research development, it is expected that the majority will not be published
externally. Where there is an intention to publish this will be specified at the start
of each piece of work. Regardless, it is expected that all outputs will be produced
to a high quality. This is because the Department may publish the outputs, even
if this was not our original intention. Reasons for this could include a Freedom of
Information request to release the information, and/or if the data is published as
supporting evidence for another piece of work.

Outputs of this work will vary from project to project, but are likely to include:

6.6.1 Easy-to-understand and navigate tables, e.g. basic crosstabs of a dataset

in Excel format.

6.6.2 Short reports (in Word) and/or summary presentations (in PowerPoint).

6.6.3 A ‘cleaned’ dataset (e.g. in SPSS or NVivo format) as well as a record of

the analysis carried out (e.g. in SPSS Syntax).

6.6.4 Where appropriate, recommendations for future research, e.g. primary

research or additional secondary analysis outside the scope of the
specific project.

7. KEY MILESTONES

7.1

Exact timing requirements will vary by, and be agreed on, a case-by-case basis,
but for a standard project we would expect a maximum period of between two
and four weeks from agreeing a project specification and delivery of final
outputs. In some exceptional cases, where the brief is more complex, we would
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expect a longer timeframe for delivery. This would be agreed on a case-by-case
basis, following consultation between the supplier and the Department.

8. AUTHORITY’S RESPONSIBILITIES
8.1 There are no specific responsibilities owned by the Authority for this requirement.

9. REPORTING

9.1 DfT expect all reports to be written to publishable standard. Please note the
decision about whether to publish work delivered under this contract will be
made on a project-by-project basis and at the Department’s discretion. It will
likely depend on the nature and scope of the individual project.

10. VOLUMES

10.1 The exact type and volume of secondary analysis projects commissioned
against this contract are to be decided. However, indicative potential volumes
would be to commission around 4 secondary analysis projects per year against
this contract (around 12 in total throughout the three-year contract period). Each
project is likely to require an initial scoping stage to identify existing data and
develop an analysis plan (comprising around 25% of the work) followed by a
main analysis and reporting stage (the remainder of the work). We aim to
commission projects evenly throughout the three-year contract period.

11.  CONTINUOUS IMPROVEMENT

11.1  The Supplier will be expected to continually improve the way in which the
required Services are to be delivered throughout the Contract duration.

11.2 The Supplier should present new ways of working to the Authority during
quarterly Contract review meetings.

11.3 Changes to the way in which the Services are to be delivered must be brought to
the Authority’s attention and agreed prior to any changes being implemented.

12. SUSTAINABILITY
12.1  There are no sustainability considerations for this requirement.

13. QUALITY

13.1 Potential Providers will be expected to describe within their proposals how
quality assurance will be maintained and highlight quality control processes that
will be in place, including between organisations (where potential providers are
forming consortia).

14. PRICE
14.1  Prices are to be submitted via the e-Sourcing Suite Appendix E excluding VAT.
14.2 The Authority requires the potential provider to complete the excel pricing matrix

at Appendix E with a full transparent breakdown of their costs to deliver the
requirements set out within Appendix B — Service Description.
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14.3 Please note, costs submitted in any other format will not be accepted and your
bid will be deemed non-compliant.

14.4  Prices should be submitted inclusive of expenses but exclusive of VAT.

14.5 The maximum total contract value of this three-year contract term is £300,000 ex
VAT (£100,000.00 ex VAT per year). This is a ceiling budget — the projects that
will be commissioned against this contract are to be confirmed, and exact
numbers are not guaranteed at this stage. There may be an opportunity to
extend the contract for a further 12 months from March 2020, subject to the
Department securing financial approval.

15. STAFF AND CUSTOMER SERVICE

15.1 The Authority requires the Potential Provider to provide a sufficient level of
resource throughout the duration of the Provision of Secondary Data Analysis
Contract in order to consistently deliver a quality service to all Parties.

15.2 Potential Provider’s staff assigned to the Provision of Secondary Data Analysis
Contract shall have the relevant qualifications and experience to deliver the
Contract.

15.3 The Potential Provider shall ensure that staff understand the Authority’s vision
and objectives and will provide excellent customer service to the Authority
throughout the duration of the Contract.

154 We welcome bids that include input from relevant specialists (e.g. academics
and transport practitioners) where that adds real value to the contract.

16. SERVICE LEVELS AND PERFORMANCE
16.1 The Authority will measure the quality of the Supplier’s delivery by:

16.1.1 Specific Quality Measures for each project commissioned through this

contract will be agreed in detail at proposal stage, taking into account the
particular requirements and risks of the project. However, the following
overarching KPIs will apply:

KPI/SL Service Area KPI/SLA description
A
1 The supplier would have five working days to

assess the task and submit a brief, costed proposal
5 working days | in response.

2 Quarterly The Supplier is expected to self-measure and
Review report to the Authority or its representative on a
Meetings quarterly basis.
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17.

18.

19.

16.2 Poor Performance may result in termination of contact. Failure to improve poor
performance ongoing for 3 months or more, or is too frequently re-occurring,
and/or is deemed too serious, may result in DfT terminating the contract. If so,
30 days’ notice shall be given.

16.3 This will be high-profile, influential work and we will need to have the utmost
confidence in its conclusions. Please set out within your proposal in response to
the relevant question within Appendix D — Response Guidance, what quality
assurance will be carried out on the analytical work to ensure accuracy.

16.4 Within tender proposals, Potential Providers should set out their quality
assurance plans for the work they undertake, describing both how their
processes will ensure work requires the minimum of comment and re-drafting
and how it will be reviewed to avoid errors. Given the short timeframes for some
projects we will be looking to clearly specify work packages and need to
understand how your processes will ensure work is right first time.

SECURITY REQUIREMENTS

17.1 Bidders must have an adequate data protection policy in place to ensure
adherence to the Data Protection Act and government's data security
classification requirements.

INTELLECTUAL PROPERTY RIGHTS (IPR)

18.1  DfT will have ownership of any results and intellectual property associated with
the outputs from the support contract. Please see special terms in Appendix C
Terms and Conditions.

PAYMENT
19.1  Payment will be made following satisfactory delivery of pre-agreed products and
deliverables.

19.2 Before payment can be considered, each invoice must include a detailed
elemental breakdown of work completed and the associated costs. The invoiced
value of each project must not exceed the maximum cost as set out in the
proposal, and would not normally be expected to exceed the estimated cost.

19.3 Invoices MUST state a relevant Purchase Order Number and be sent to:

DfT Shared Services Centre
5 Sandringham Park

Swansea
SA7 OEA
20. ADDITIONAL INFORMATION
'Contract Description Timeframe
Timeframes
1 The contract will run until 31 March 2020, Up to 31 March 2020

or until the maximum value of the contract
is exhausted (whichever is sooner).
Precise activities will be agreed on an

OFFICIAL

Appendix B — Statement of Requirements
Hannah Edwards & Joanne Mead

V1.0 28/03/2017





OFFICIAL
Crown ) Appendix B — Statement of Requirements
Com,merc'al Provision of Secondary Data Analysis
Service Contract Reference: CCZZ17A10

ongoing basis. To assist with resource
planning, the Contract Manager will be in
regular contact with the supplier, by
whatever means and timetable agreed to
be mutually beneficial.

A break point will exist in the contract. This
will allow the Department to terminate the
contract at its discretion if it deems that

, 12 months after contract
2 service and performance levels are not

being met. A notice period in alignment award
with the framework terms and conditions
will be given if such a decision is made.
There may be an opportunity to extend the
contract for a further 12 months from March
3 March 2020

2020, subject to the Department securing
financial approval.

21, LOCATION

21.1  The location of the Services will be carried out at the supplier's premises.
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22. ANNEX A: EXAMPLE SPECIFICATIONS

A summary description of a project commissioned against the current call-off contract (that
will expire in March 2017) is set out below. This has been included to give tenderers an idea
of the types of projects that may be commissioned against this contract. You are not
required to respond to this summatry; it is for your information only.

Objectives

The aim of this commission was to understand the travel behaviours of people with a
disability (physical or mental) or long-term health condition. The experience of these groups
were compared to older and younger travellers. With regards to older travellers, both
younger (e.g. 50-69) and older age groups (70+) were of interest.

In particular, we were interested in the following questions:

e What types of trips do they make?

o How often do they travel?

o What barriers do they face? What factors impact on their confidence to travel?

e What are their attitudes to the above?

o How do people's experiences change over their life courses (in relation to the
questions above)?

o Is there any particular evidence around 'transition points' (e.g. when people stop
being able to drive / retirement)?

o Are there any spatial and temporal aspects (in relation to the questions above)?

o Are there any accessibility issues?

Approach

The project was structured in two stages as follows.

Stage 1

Identify useful datasets and set out options for what analysis could be done. The output from
this stage was a short scoping report setting out the options for analysis. These options were
presented separately, including:

o What datasets are available.
What objectives / questions the analysis would address.
The costs for undertaking the analysis, as well as timescales and resource required.
What methods will be utilised.

Stage 2

Undertake and report on the following analysis identified at stage 1:
o Travel behaviours of people with disabilities.
o Factors that affect travel behaviour (including decisions not to travel) and
experiences of travel.
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e How travel behaviour and the factors that affect it change by life-stage and location.

The following data sources were analysed:
¢ National Travel Survey
e Understanding Society
e English Longitudinal Study of Ageing
e British Social Attitudes
e Life Opportunities Survey
e Labour Force Survey

Stage 2 outputs:
o A 30 page report, making use of data visualisation as appropriate with an emphasis
on accessibility for a wide audience
e 1 page and 3 page summaries
o A full set of analysis output tables in an Excel workbook

Timescales

Milestone Deadline

Brief issued 5" August
Submission of proposal 12" August
Project start date 22™ August
Completion of stage one (scoping phase) 16" September
Start of phase 2 26" September
Completion of phase 2 and dissemination End November
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23. ANNEX B: ASSESSED TASKS FOR POTENTIAL PROVIDERS

So that we are able to compare bids for this contract, we require that you submit a response
to the tasks set out in this section of the specification. Your response to this Annex will form
your response to Section 5.2 and Section 5.3 of Appendix D and the outputs are measured
in the pricing table in Appendix E.

We are not asking you to complete the tasks. Instead, the tasks are designed to assess your
approach to the work and the time taken and the cost to complete it (in terms of staff days /
grade).

The tasks have three sections. The Research question and Outputs are contextual
information about the tasks — you should read them, so that you are able to get a sense of
the project. However, you should only respond to the ‘Your response’ section of the briefs in
section 5.2 and 5.3 of Appendix D and provide a price for each output in Appendix E.

Task 1 — Statistical analysis

In this task we are looking for you to demonstrate your statistical analysis skills, as well as
your ability to communicate findings effectively.

Research question

Data from the National Travel Survey (a continuous household survey running since 1988)
suggests that over time the number of journeys that people walk has declined substantially
compared to other modes of transport.

The Department wishes to understand what factors are associated with this decline?

Outputs
1. Data tables, in Excel, of the output from the statistical analysis. These should be clear to

those with statistical knowledge, but do not need to be accessible to a non-technical
audience.

2. A detailed report (no more than 15 pages), produced to a high standard, setting out the
findings from your analysis in a way that is accessible to a non-technical audience. The
report should also recommend what further analysis might be appropriate, of this or other
datasets that would contribute to a deeper understanding of the research question.

3. Arecord of your analysis, e.g. in SPSS Syntax.

4. A full, detailed technical report.

Your response
In your response to Section 5.2 of Appendix D, please include:

e Your analytical approach.

o Which tests you will use for the task, including a full justification and an approach to
validating your analytical method.

e How you would go about selecting variables to include in the model.

o Which variables you would include in the model.

o Evidence to demonstrate your ability to produce outputs 2, 3 and 4 specified above in
a clear, accessible and engaging way.

o Time taken, by grade, to complete each of the outputs 2, 3 and 4.
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Task 2 — Familiarisation and summary

In this task, we are looking for you to demonstrate your ability to summarise a dataset.

Background
For this task, the Department would like you to use the Climate change and transport

choices dataset (available at https://data.gov.uk/dataset/climate-change-travel-choices)

Outputs

1. A summary of the dataset (no more than two pages), in Word, which includes:

The number of valid cases.

Source of the data (fieldwork method and collection agency.)

Data collection period.

Sampling approach and period.

Description of the topic areas covered, including the type and level of information
collected.

An assessment of the overall quality of the dataset, based on an investigation of
any technical information provided.

Descriptive analysis of questions CN10 — CN69 by the following variables, summarised in
Outputs 2 and 3 (see below):

Gender

Age

SEG

Marital status

Working status

Family status (children in household — yes/no)
Region — GOR

Region — urban/rural

2. Data tables, in Excel, that show the analysis specified above. The tables should be clear
and accessible to non-researchers, and in a format that we are able to manipulate.

3. A report (no more than 5 pages), in Word, including the topline findings of your analysis.

Your response

In your response to Section 5.3 of Appendix D, please include:

Evidence to demonstrate your ability to produce the outputs specified in 1 — 3 above
in a clear, accessible and engaging way.

A summary of your approach to assessing quality of datasets (in no more than 500
words.)

Time taken, by grade, to complete each of the 3 outputs.
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