RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID Activity Name Remaining Start Finish 2017 2018 2019
L n |Feb| Mar | Apr MayJ_Jun JuI lAugJSepJ Oct [Noleec Jan Feb|MarJ Apr |MaleunJ Jul |Aug |Sep| Oct |Nov|Dec Jan |Feb| Mar|Apr |May|Jun
| A7220 SDR Design Review 0 31-Mar-17 ¢ PDR Design Revsew : : : : : : , : .
I| A7230 Minutes from Review produced & circulated 10 31-Mar-17 14-Apr-17 ==."ij Minutes f{om Review produo:ed Girculated
~ CDR 50 31-Mar-17 16-Jun-17
CDR Assurance 01-May-17 : : :
A7240 CDR Assurance Reports & Plans produced for review 16  31-Mar-17 01-May-17 N _:"—_| CDR Ass.:ranoe Repo rls g Plarusproduoed forrewew ----- ------- J ------- ﬂ ----- --------- _‘ ---------------- --------------- ---------------
CDR Engineering Specification 12-May-17 :
A12590  Wheelchair Design Pack 25 31-Mar-17 12-May-17 = ] Wheek':hair Design Pack !
| A12600  PEADesign Pack 15 31-Mar-17  28-Apr-17 =T pea Des.gn Pack P
| A12610  Floor Corrosion Design Pack 25 31-Mar-17 12-May-17 =TT Floor Corrosion Design Packi
| At2620 il Pte Design Pack 20 ovmart7  osMapt7 || =PI SipasDesgnpedd | | [ e A I
| A12630  Handrail Refurb Design Pack 10 31-Mar-17 14-Apr-17 <2 _Handrail Refurb Design Rack |
| A12640  Door Pillar Inspection Plate Design Pack 15  31-Mar-17 28-Apr-17 =] | Door Pillar Inspection Plate De5|gn Pack ! ; ; i i
| A12650 Floor Covering System Design Pack 15 31-Mar-17 28-Apr-17 _."' | Floor CO\Elering Systen Desogn Paok
CDR Stagegate ; ; o . 5 ; 5
A7550  Internally Review & Agree Submission Pack 5 12-May-17 19May-17 || T Interrialy Review é'A;;,;;_e_ 's]:.[,}ﬁ[s's](;ﬁ_é;& __________ A YT [ T P
| A7580  Submitto LU 0 19-May-17 i % Subnit to LU o i ! . i i i
| A7590 LU Review Period 10 19-May-17 02-Jun-17 — LUiReview Peridd ' ; ; ;
| A7610  CDR Design Review 0 02-Jun-17 @ COR Design Rejiew !
| A7620 Minutes from Review produced & circulated 10 02-Jun-17 16-Jun-17 0 Minutes from Review pfoduoed tirculhted : i : i
DDR 75  02-Jun-17 15-Sep-17 _-“""_"qi_“““_““"_‘E“““"""m‘i _____ ;““"_“E““ ““""“é _______ JE_""_NE _____ EL“_““"qi_““"“"_““5"“"“"_“"? _______________
DDR Assurance : . : . . : . . . : . :
A7630 DDR Assurance Reports & Plans produced for review 14 02-Jun-17 22-Jun-17 .=":|L_i DDR Assural ce: Repo'ns & Plans: prodhiced for re;/iew
DDR Engineering Specification -
A12660  Wheelchair Design Pack 02-Jun-17 11-Aug-17 ; L ——— Y elchalr Desugn Pack E 5 b : i :
A12670  PEA Design Pack 30  02-Jun-17 14ak17 | I i — TPV .{;},;b},{é{ T A T I FE [ A e
A12690  Sil Plate Design Pack 25  02-Jun-17 07-Jul-17 E =1 i Plate Design Paick i E Lo E i E
A12700  Handrail Refurb Design Pack 10 02-dun-17 16-Jun-17 =1 Handrail Refuyb Desigr Pack 5 P
A12710  Door Pillar Inspection Plate Design Pack 15 02-Jun-17 23-Jun-17 =1 nogf Pillar | qudlon Plate Des|gln Pakk
DDR Stagegate 15-Sep-17 [ T N S R e AR LS T R o o o
A15260  Internally Review & Agree Submission Pack 5 11-Aug-17 18-Aug-17 = In ema]ly Review & Agree Slibmission Paok ; ; i i
A15270  Submitto LU 0 18-Aug-17 : : Sybrmit to LU : : P i : i
A15280 LU Review Period 10 18-Aug-17 01-Sep-17 = LU:ReVIew Period i i
A15300  Minutes from Review produced & circulated 10 01-Sep-17 = 15-Sep-17 ! ! I Kfinutes from Review poduced &:qrculatg:d
A15290  DDR Design Review 0 01-Sep-17 ; i DDR Deélgn Rewew 5 : P i i i
" DDR Floor Covering / Floor Corrosion 150  02-Jun-17 12-dan18 || d --------------- -------- ----- i --------- -------------- b ------- d ----- --------- d ---------------- --------------- ---------------
A15230 LU tender for flooring contractor 120 02-Jun-17 17-Nov-17 = . . v tehder or flooring Eoontra i)r
A12680 Floor Corrosion Design Pack 150  02-Jun-17 12-Jan-18 : e I - —1 Hioor Corrosion s|gn pad{ i : i :
A15240 Floor Covering System Design Pack 30 17-Nov-17 12-Jan-18 e ]loor Coveréing Sy em Desogn Paq::k
PDR 30 01-Sep-17 13-Oct-17 : : E i E ! R I I I
PDR Assurance | 13] o1-Sepi7 | 20-Sep-17 T T T A ) o T
A8110 PDR Assurance Reports & Plans produced for review 13 01-Sep-17 20-Sep-17 "_—I__EP_DB Assurance iRepc rts & Plan s:produaed for re\:new
PDR Engineering Specification 5 i 5 i : : b 5 i 5
A12730  Wheelchair Design Pack 30 01-Sep-17 13-Oct-17 1" Wheelchair|Desich Pack
| A12740  PEA Design Pack 15 01-Sep-17 22-Sep-17 ; ; > PEA Design Patk ; : P ; i E
| A12760  Sill Plate Design Pack 15 01-Sep-17 2sep17 || (VT =0 S phte DesigrfPacd || AR T S e R S
| A12770  Handrail Refurb Design Pack 5 01-Sep-17  08-Sep-17 : : o™0| Handral Refurh DesignfPack | Lo : i :
| A12780  Door Pillar Inspection Plate Design Pack 10 01-Sep-17 15-Sep-17 E g iy ﬁom_p u]ar_ln,spa;(]on Hlate Des'g:.l Pack || E
PDR Floor Covering/ Floor Corrosion 250  02-Jun-17 08-Jun-18 ;
A12750 Floor Corrosion Design Pack 150 02-Jun-17 12-Jan-18 i =L : .~ Hloor Corrosion $|gn Pack i i i i
A15250 Floor Covering System Design Pack 30 17-Nov-17 12-Jan-18 T 4 --------------- -------- o ) ggzbor Coverlngsy em Des;gn Pack -------- ‘ ---------------- --------------- ---------------
PDR Stagegate 16-Feb-18 : ' : ' ' i ' : ' :
I A8550 Internally Review & Agree Submission Pack 5 12-Jan-18 19-Jan-18 | = ™0 [internally Review 8';Agree $ubml'sswn Pack !
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID Activity Name Remaining Start Finish 2017 2018 2019
Duration n [Feb| Mar [ Apr [May [ Jun | Jul | Aug [Sep| Oct | Nov|Dec | Jan [Feb]Mar| Apr |MaleunJ Jul |Aug |Sep| Oct [Nov | Dec| Jan [Feb][ Mar | Apr [May[Jun
| AS580  Submitto LU 0 19-Jan-18 : : : ! bmitto LU T: P : ! :
| A8590 LU Review Period 10 19-Jan-18 02-Feb-18 : — >0 LURevewPerlod |
| AS600  PDR Design Review 0 o2Feb1s || T [ [ ;= PDRDésign Rgyiew ™"+~ R P .
| A8610  Minutes from Review produced & circulated 10 02-Feb-18 16-Feb-18 O Minutes fron] :Review r:)rodut::ed & circulated
Procurement & Installation 08-Jun-18
A13650  Long Lead Materials Lead Time 50 01-Sep-17 10-Nov-17 : i =11 | ong L bad Naterials Lead Time!
| A13660  Materials Lead Time 30 02-Feb-18 16-Mar-18 (I é\naten $Lead Time ! 5 i 5
| A13830  Floor Covering System Manufacture Lead Time 30 o02Feb18  16Mar18 || T [ T - — 1 Fioor.Ctivering s}s}é};{f\jéé[j}é&ufé leadTme | A
| A13670  Kitting & Assembly Lead Time 10 16-Mar-18 30-Mar-18 i ; : i =0 Kmin & Assertibly Léad Time ! i :
| A13680  Delivery to Ste & Site Mobilsation 5  30-Mar-18 13-Apr-18 s S ivery to Ste & Ste Mob“.s'm]on
| A13690  Instaliation Period 35 13-Apr-18 01-Jun-18 i |ns:a||anon Period |
| A13700  Test Period 5 01-Jun-18 08-Jun-18 ; ; 5 i 5 .¢.':_,E| Test penod : i :
PPR 45  08-Jun-18 10-Aug-18 5 ; 5 : ; ! . ; ; ;
PPR Assurance 29-Jun-18 : , : , : . : . : : :
A8660 PPR Assurance Reports & Plans produced for review 15 08-Jun-18 29-Jun-18 : i=;\:r! pf{ ssuranoe:; Reports & Plan $ produced for réwew
PPR Engineering Specification 06-Jul-18 :
A12800  Wheelchair Design Pack 20 08-Jun-18 06-Jul-18 5 ; ; ; ; ' =L Wheelchair Diesign Pack ! :
A12810  PEA Design Pack 10 os-dunis  22dun18 || T [ [ I N - RN DesgnPadc A e
A12820  Floor Corrosion Design Pack 15 08-Jun-18 29-Jun-18 ; i : "[—_‘, Flotbr Corrosuon Design Pack |
A12830  Sil Plate Design Pack 10 08-Jun-18 22-Jun-18 ; ] Sill Plate Design; Pack ; :
A12840  Handrail Refurb Design Pack 5 08-Jun-18 15-Jun-18 : : : : : ™0 | Handrail Refurb Design Pack | :
A12850  Door Pillar Inspection Plate Design Pack 5 08-Jun-18 15-Jun-18 i ™0 | Door Pillar |nspect|on Plate Desagn: Pack
A12860  Floor Covering System Design Pack 10 08-Jun-18 2418 | [T T [ [ N F] i :-I-:l-o-o-r Covering é&été'rh'b'és'@h' Pack P
PPR Stagegate | | | | I | | |
| A9100  Internally Review & Agree Submission Pack 5  06-Ju-18 13-Jul-18 i =" Ipternally Review & Agree Supmission Pack !
| A9130 Submit to LU 0 13-Ju-18 ; i Submlt to LU i
| A9140 LU Review Period 10 13-Juk18 27-Juk-18 : 5 i 2®! LU Reviel Period i
| Ao170 PR Design Review 0 orauk1s || T N [ N T e PR Design Review™ T .
| A9160 Minutes from Review produced & circulated 10 27-Juk18 10-Aug-18 : ="E:| Minutes from Review prbduced & dirculated
" PRR 45  27-Juk18 28-Sep-18
PRR Assurance 15-Aug-18 : : : : : : i : :
A9190 PRR Assurance Reports & Plans produced for review 13 27-Juk18 15-Aug-18 .="F::|] PRR Assuranoe Report:s & Plans produ(:)ed for review
PRR Engineering Specification 20 27-Juk-18 24-Aug-18 1: _______________ [ 1: _______________ ' ______________ : _______ L ﬂ'—_'j. ________ I o : _______________
A12870  Wheelchair Design Pack 20 27-Ju-18 24-Aug-18 i i i i | : | el Whéelohair Design Pack i
| A12880  PEA Design Pack 10 27-Juk18 10-Aug-18 .==."[:: PEA D¢S|gn Pack
| A12890  Floor Corrosion Design Pack 10 27-Juk18 10-Aug-18 : : : : : i g —i  Floor Corros)on Design Pad( :
| A12900  Sill Plate Design Pack 10 27-Jut18 10-Aug-18 : == sill Plate Design Pack i
| A12910  Handrail Refurb Design Pack 5 27-Ju-18 T S I R T R R U] Handrai Refurb Design Pack
| A12020  Door Pillar Inspection Plate Design Pack 5 27-Juk18 03-Aug-18 5 i : : E : /™8| Door Pillar Inspection Plate Design Pack |
| A12030  Floor Covering System Design Pack 10 27-Jub18 10-Aug-18 i { = Fioor Govering System Design Pack |
PRR Stagegate 28-Sep-18
A9600 Internally Review & Agree Submission Pack 5 24-Aug-18 31-Aug-18 : i : ; E i i = Internally Review & Agree Submission Pack
| A%30  SubmittoLU 0 31-Aug-18 T T [ [ I T [ TR Submitto LU e
| A9640 LU Review Period 10 31-Aug-18 14-Sep-18 E i E i i i \ | 2O LU Review Period E
| A9%70  PRR Design Review 0 14-Sep-18 PRR Design Review
| A960  Final Submissions Pack Updated 10 14-Sep-18  28-Sep-18 ' Final Submissidns Pack update'u
~ 92TS First in Class Procurement (BWR) 65 14-Sep-18 14-Dec-18 E 5 5 5 5 5 P 5 ' '
A13840  Long Lead Materials Lead Time 50 14-Sep-18 = 23Now-18 || T [ [ A A H = 1 Er]{;[éé}i Materials Léé&'ﬁr'é """"
A13850 Materials Lead Time 20 26-Oct-18 23-Nov-18 | | i i E i b | —L T *\aterials Lead Time |
A13860 Kitting & Assembly Lead Time 10 23-Nov-18 07-Dec-18 =0 Kn:ﬁng & Assembly iLead Time
A13870 Delivery to Site 5 07-Dec-18 14-Dec-18 = Delivery to Site |
92TS Above Waistrail 482 28-Apr-17  09-Apr-19 § | § | Nt . i | i
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID Activity Name Remaining Start Finish 2017 2018 2019
L n [Feb| Mar | Apr [May [Jun | Jul | Aug [Sep| Oct | Nov |Dec| Jan | Feb|Mar | Apr [May|Jun | Jul | Aug [Sep| Oct [Nov | Dec| Jan [Feb| Mar | Apr |May|Jun
LED Lighting 368  28-Apr-17 17-Oct-18 : : : : : ; P : : :
SDR 28-Apr-17 23-Jun-17 5 ; : P
SDR Assurance 28-Apr-17 18-May-17
A9730 SDRAssurance Reports & Plans produced for review 14 28-Apr-17 18-May-17 =] SDRAssurance Reporis & Plans produbed f¢r review !
SDR Engineering Specification 19-May-17 :
A12980 LED Lighting Design Pack 15  28-Apr-17 19-May-17 —= LED Lighting Design Pack : :
SDR Stagegate " 25] 19May-17 | 23-un-17 i : i : : 5 L ; ; ;
| A9930 | Internally Review & Agree Submission Pack 5 19-May-17 26-May-17 i = Intel%nally Review I&A:gree Submissioni Pack i i
| A9960  Submit to LU 0 26-May-17 i Submit to LU i i i i i i i
‘ A9970 LU Review Period 10 26-May-17 09-Jun-17 — Uij Review Perodi
| A10000 SDR Design Review 0 ogdun-17 [ T e SDR Design Review =~ N F
| A9990 Minutes from Review produced & circulated 10 09-Jun-17 23-Jun-17 <203 ! Minutes from Review produced & circiflated
55| 09-Jun-17 25-Aug-17 i E i E E : E : i E i
CDR Assurance | 12] 09-dun-17 27-Jun-17 ; 5 : ; : i b ; 5 ;
A10010 CDR Assurance Reports & Plans produced for review 12 09-Jun-17 27-Jun-17 .=:|:|L CDR Assuranoe:,' Reports & Plan:s progiuced for rq:zview
CDR Engineering Specification 30 09-Jun-17 21-Jul-17 “"'""'-—i-"-“"“"""ﬁ'"""""""i""""""-ni -------------- i ------- 1: -------- i ----- :r "'"""—i ---------------- i-"""""""i ---------------
A13010 LED Lighting Design Pack 30 09-Jun-17 21-Jul-17 i LED Lighting Design Pack ! i i i i i
CDR Stagegate m 25-Aug-17
A10320 Internally Review & Agree Submission Pack 5 21-JuH17 28-Jul-17 Internhlly Review & Agree Subnfission Pack i b
A10350 Submit to LU 0 28-Juk17 Submit to LU
A10360 LU Review Period 10 28-Juk17 1-Aug-17 || N ' | UReview Period | | o H HE T T T
A10390 GDR Design Review 0 H1-Aug-17 i [ CDR Cesign Review | T I i | i
A10380 Minutes from Review produced & circulated 10 11-Aug-17 25-Aug-17 g B imjtes from Reviewi prodliced & cird:.llated
11-Aug-17 06-Oct-17 ; : i : i ’ P i : i
DDR Assurance m 31-Aug-17
A10400 DDR Assurance Reports & Plans produced for review 14 11-Aug-17 31-Aug-17 E T =] DDR Assurance Reports | Plans produced for review | T L o
DDR Engineering Specification m 01-Sep-17
A13040 LED Lighting Design Pack 15 11-Aug-17 01-Sep-17 : b= LED Lighting Desigri Pacl i i i i i
00" Sage oo 17 | i | s NIEEEE | |
A10790 Internally Review & Agree Submission Pack 5 01-Sep-17 08-Sep-17 Internally Review & Agrde Submission Pack i
| A10820 Submitto LU 0 08-Sep-17 I ., Submitto LU~ T o L A T Ty
| A10830 LU Review Period 10 08-Sep-17 22-Sep-17 e g || ELU Review per;$d i i
| A10860 DDR Design Review 0 22-Sep-17 i i k¢ |DDR Design Review :
| A10850 Minutes from Review produced & circulated 10 22-Sep-17 06-Oct-17 <] Minutes from Revidw produced & cirqulated | |
PDR 22-Sep-17 08-Aug-18
PDR Assurance 22-Sep-17 n-oa-17 [ N T [ o
| A10870 PDR Assurance Reports & Plans produced for review 13 22-Sep-17 11-Oct-17 J:‘j PDR Assura:nce Reports & Pians proﬁuced fo:r revidw
PDR Engineering Specification m 06-Oct-17 '
| A13070 LED Lighting Design Pack 10 22-Sep-17 06-Oct-17 : : 0 LED Lighting Desigh Pack ! i Lo : : E
PDR Stagegate © 25] 1-0ct17 | 15Nov-17 | i | | S L | | |
A11300 Internally Review & Agree Submission Pack 5 11-Oct-17 18-0ct-17 | | [TV =™ Internaly Review & Agree Submissén Pack | . : | A
| A11330 Submitto LU 0 18-Oct-17 Submit to LU : P
| A11340 LU Review Period 10 18-Oct-17 01-Nov-17 . LU Revidw p:iod
| A11370 PDR Design Review 0 01-Nov-17 i i ; PDR Design Heview 5 i i i i
| A11360 Minutes from Review produced & circulated 10 01-Nov-17 15-Nov-17 Minutés frofn Review produced & circu : ted |
Procurement & Installation - 85 01-Nov-17 08-Aug-18 T 1 _______________ 1 _______________ 1 __________ o L 1 _____ _________ 1 ________________ o ' _______________
A13710 Long Lead Materials Lead Time 50 01-Nov-17 24-Jan-18 —1| Long _l_ea(:i Matetials LeadiTlmei
| A13720 Materials Lead Time 30 01-Nov-17 13-Dec-17 . Mllaterinls Lead]'uine_ |
| A13730 Kitting & Assembly Lead Time 10 24-May-18 06-Jun-18 : ; : ; — m Kitting 8‘;Assembly Lead Time ; :
| A13740 Delivery to Site & Site Mobilisation 5 07-Jun-18 13-Jun-18 = :U I$elivelfy to Site & :Site Mobilisation
| A13750 Installation Period 35 14-Jun-18 ot-Aug-1s | [T T [ [ A RN, _ m— Installation Period L o
| A13760 Test Period 5 02-Aug-18 08-Aug-18 i i i i E : Test Period i i
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID [Activity Name Remaining Start ' Finish 2017 2018 2019

- L I [Feb| Mar | Apr [May [Jun | Jul | Aug [Sep| Oct | Nov |Dec| Jan Feb|MarJ Apr|MaleunJ JuILAug|Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [May | Jun
30| 09-Aug-18 19-Sep-18 i ' : ! : ! ; : ;
PPR Assurance | 5] 09-Aug-18 15-Aug-18
A11410 PPR Assurance Reports & Plans produced for review 5 09-Aug-18 15-Aug-18 sl I L 1 L L = [T PPR Assurance ngp_r_@ & Plans p_rp_d_t_m_e(_i_f_qr_ review
PPR Engineering Specification 15-Aug-18 I
A13110 LED Lighting Design Pack 5 09-Aug-18 15-Aug-18 ; =t LED Lighting Design Péd(
PPR Stagegate | 25[ 16Aug-18 | 19-Sep-18 5 i 5 i L | : | i
A11840 Internally Review & Agree Submission Pack 5 16-Aug-18 22-Aug-18 i -= Internally Review &Agree Submission | IPad(
A11870 Submit to LU 0 23-Aug-18 Subrhit to LU : ;
A11880 LU Review Period 10 23-Aug-18 05-Sep-18 ”“-““-“i“-““-““"“i_"_“"““““i-““-““-““? ______________ P j. ________ E ;"i _______ L_ l)_h-(;\;l_e;l\;_l;él_'lt.(i_.__“"““"“—? _______________
A11910 PPR Design Review 0 05-Sep-18 e PF,’R Design Review
A11900 Minutes from Review produced & circulated 10 06-Sep-18 19-Sep-18 = EMlnules from Reilnew produced &Ecirculated
06-Sep-18 17-Oct-18 ; 5 ; 5 5 i P ; i ;
orr s e é a a a IR e a
A15090 PRR Assurance Reports & Plans produced for review 5 06-Sep-18 12-Sep-18 1: ________ =r _________ PRRAssuranoe R)eports&Plan p oduoedfor rew
PRR Engineering Specification ‘ 12-Sep-18
A15100 LED Lighting Design Pack 5 06-Sep-18 12-Sep-18 - LEED Lighting Desi'gn Pack
PRR Stagegate 17-Oct-18 i i : .
A15110 Internally Review & Agree Submission Pack 5 13-Sep-18 19-Sep-18 Sl . L N L L 1 I_rlt_e_r_n_a_ll_y_ Rewew& Agree Submigsion Pack
A15120 Submit to LU 0 20-Sep-18 T i i i | i P {Suiomit o LU i i
A15130 LU Review Period 10 20-Sep-18  03-Oct-18 i : - LU Review Pefriod i
A15140 PRR Design Review 0 03-Oct-18 : : : : : P ¢ PRR Design Review :
A15150 Final Submissions Pack Updated 10 04-Oct-18 17-Oct-18 5 5 i ! | — ™ Final Subrhissions Pack Updated
PIS 402 28-Apr-17  04-Dec-18
40 28-Apr-17 23-Jun-17 ""-“"-“E"-“"-“""":"“""""""E"""“"-“"E -------------- : ------- -: -------- : ----- ] """"“E -------------- -E-i-""-"""-ni ---------------
SDR Assurance m 18-May-17
A13890 SDR Assurance Reports & Plans produced for review 14 28-Apr-17 18-May-17 =] SDRAssurance Reporis & Plans produed fdr review | {
SDR Engineering Specification m 19-May-17
A13910 PIS Design Pack 15  28-Apr-17 19-May-17 f=.l ___BlS__[ngstg_r_)_ng_( _____ o 1 ______________ L L i :_ _________ J- ______________ : _i _______________ ; _______________
SDR Stagegate 23-Jun-17 [ : :
A13930 Internally Review & Agree Submission Pack 5 19-May-17 26-May-17 N - Intetnally Review & Agree Submission; Pack E i P : ¥
| A13940 Submitto LU 0 26-May-17 | Subfnit to LU : : E P : i :
| A13950 LU Review Period 10 26-May-17  09-Jun-17 LY Review Per : o
| A13960 SDR Design Review 0 09-Jun-17  SPR Design R L 3
| A13970 Minutes from Review produced & circulated 10 09-Jun-17 23dun-17 || T 5 Minutes from) Review produced & droliated | [ e [
CDR | 55| 27-Sep-17 12-Dec-17
CDR Assurance 27-Sep-17
| A13980 CDR Assurance Reports & Plans produced for review 12 27-Sep-17 CDR Assurance Heports & Pllans prouuoed ogr review
CDR Engineering Specification m 07-Nov-17 :
| A14000 PIS Design Pack 30 27-Sep-17  07-Novi7 || L[N ] PISDesign Fack L T e T
CDR Stagegate m |
A14020 Internally Review & Agree Submission Pack 5 08-Nov-17 14-Nov-17 Internally Rg¢view &Agt' ee Sub: on P:ack
| A14030 Submitto LU 0 15Nov-17 Submit to LY : ! o 5 ¥ 5
| A14040 LU Review Period 10 15Nov-17  28-Nov-17 . LU Review Period '
| A14050 CDR Design Review 0 28Nov-17 || LTS CD.R'DY‘T@'W@EW """"" o T T o L
| A14060 Minutes from Review produced & circulated 10 29-Nov-17 12-Dec-17 : = jinutel from Review produced & firculated ¥
DDR 29-Nov-17 | 27-Mar-18 :
DDR Assurance - 29-Nov-17
| A14070 DDR Assurance Reports & Plans produced for review 14 29-Nov-17 DR Assuranoei Report I& Planslpro I ced for revilew
DDR Engineering Specification 29-Nov—17 20-Feb-18 : i : ﬁ -------- L r I ---------------
| A14090 PIS Design Pack 50 29-Nov-17 = 20-Feb-18 T piSpesign Pack | | 3
DDR Stagegate m 27-Mar-18
| A14110 Internally Review & Agree Submission Pack 5 21-Feb-18 27-Feb-18 5 Internalty Review &Agree'Subfnlsso ) Pack

[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)
Activity ID Activity Name Remaining Start Finish 2017 2018 2019
R n [Feb[ Mar [ Apr [May [Jun [ Jul | Aug[Sep] Oct [Nov|Dec| Jan [Feb[Mar Apr|MaleunJ Jul |Aug|Sep| Oct [Nov [ Dec | Jan |Feb|Mar|Apr|May|Jun
| A14120 Submitto LU 0 28-Feb-18 i : i : Submit o LU P | 3 |
| A14130 LU Review Period 10 28-Feb-18 13Mar-18 || T [ [ = Lﬂ_ﬁ&éw"b_éf.édm":_ _________ TR T
| A14140 DDR Design Review 0 13-Mar-18 DDR Design Review | ¥
| A14150 Minutes from Review produced & circulated 10 14-Mar-18 27-Mar-18 : ! Minutels from Rewew' produced & circulated | !
PDR 30-Nov-17 14-Aug-18 : L 3
PDR Assurance m 30-Nov-17 18-Dec-17 E i : i : J i L : J i :
A14160 PDR Assurance Reports & Plans produced for review 13 30-Nov-17 18Dec17 || i R T I =0R hesul ceRepons& Planstrod oedforre\;;ew ----------- T pr
PDR Engineering Specification m 20-Feb-18
| A14180 PIS Design Pack 25 17-Jan-18 20-Feb-18 i i i S s (N Design Pack | | i ¥ i
PDR Stagegate 27-Mar-18 § § | g [[ o g | g
| A14200 Internally Review &Agree Submission Pack 5 21-Feb-18 27-Feb-18 ! E™8 intemaly | Ré\,.ew & Agreelsl,bm.ss.of. Pack
| A14210 Submit to LU 0 28Feb-18 I Co T T . 2 SUH'ﬁ""fOLU P
| A14220 LU Review Period 10 28-Feb-18 13-Mar-18 5 .| =3 (uReviewPeriod |
| A14230 PDR Design Review 0 13-Mar-18 5 5 j 5 PDR Deslgn Review i : ¥ :
| A14240 Minutes from Review produced & circulated 10 14-Mar-18 27-Mar-18 i i El; M,nutes from qevmg produced & circulated | |
Procurement & Installation 14-Aug-18 J ; : L J J
A14250 Long Lead Materials Lead Time 50 14-Mar-18 29-May-18 : i : ; Lorng Lead Matenals Lead Tme o ;
| A14260 Materials Lead Time 30 14-Mar-18 01-May-18 . aterlals Lead Time
| A14270 Kitting & Assembly Lead Time 10 30-May-18 12-Jun-18 : i : i : Kitting & Assembly Lead Time | ! i
| A14280 Deiivery to Site & Site Mobilsation 5  13-Jun-18 19-Jun-18 ; =" iDelivery to Site & Ste Mobilisatiar
| A14290 Installation Period 35 20-Jun-18  07-Aug-18 E i : : : L= ¥ :
| A14300 Test Period 5 08-Aug-18 14-Aug1s || [ [ p T T =,:DTestPenod ------------ T
z | : | s | ; i :
PPR Assurance ‘ 15-Aug-18 21-Aug-18
A14310 PPR Assurance Reports & Plans produced for review 5 15-Aug-18 21-Aug-18 U PPR Assuranoe Repbhs & Plans produced for review
PPR Engineering Specification | 20 15Aug-18 | P
A14330 PIS Design Pack 20 15-Aug-18 11-Sep-18 | ; 5 5 5 - |$|s Design Pack | i
S e | : ; : ; : T i :
A14350 Internally Review & Agree Submission Pack 5 12-Sep-18 18-Sep-18 i ; i : E S . Elnternally Revielw & Agree Submission Pack
| A14360 Submitto LU 0 19-Sep-18 Submitto LU !
| A14370 LU Review Period 10 19-Sep-18 02-Oct-18 i i : : : i LU Review p'e;v.od :
| A14380 PPR Design Review 0 o2-oct-18 || i [ [ A P TR % PPR Design Review .
| A14390 Minutes from Review produced & circulated 10 03-Oct-18 16-Oct-18 : ==,"':D Minutes fwm Review produ(;ed & circulated
PRR 03-Oct-18 04-Dec-18 i i i i i P i ¥ i
PRR Assurance 03-Oct-18
| A15160 PRR Assurance Reports & Plans produced for review 5 03-Oct-18 J J ="J:'DL‘ PRR Assure:;rioe Reports & Pl h ns produced fo
PRR Engineering Specification m 1 o
| A15170 PIS Design Pack 20  03-Oct-18 30-Oct-18 : PIS Design Pack
PRR Stagegate | 25| 31-Oct-18 04-Dec-18
A15180 Internally Review & Agree Submission Pack 5 31-Oct-18 06-Nov-18 ; ; : : i : i i Internally Review &Agree Submission Pg
| A15190 Submitto LU 0 07-Now-18 i i i i E . i Submf toLU :
| A15200 LU Review Period 10 07-Nov-18 20-Nov-18 | [T [ [ T T T T T S U Review Period
| A15210 PRR Design Review 0 20-Nov-18 PRR Design Review |
| A15220 Final Submissions Pack Updated 10 21-Nov-18 04-Dec-18 ; i i ; : P : |:|na| Submissions Pack Updated
427 28-Apr-17 22-Jan-19
28-Apr-17 23-Jun-17 : : : : E Lo E ¥ E
—— 4| A7 | iavay7 I R o e I A 1 S S o
A14490 SDR Assurance Reports & Plans produced for review 14 28-Apr-17 18-May-17 .=;‘:|J SDR l:\surance Repor%ts & Plans produiced fdr review
SDR Engineering Specification 19-May-17 ; : ; ; E : E : E
A14520 CCTV Design Pack 15 28-Apr-17 19-May-17 ,=,*ED ocﬂ: Design Pack ; :
SDR Stagegate m 23-Jun-17
| A14530 Internally Review & Agree Submission Pack 5 19-May-17 = 26-May-17 || F I Inteinally Review & Agree Submission.Pacq o [ FE T
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID Activity Name Remaining Start Finish 2017 2018 2019
L n |[Feb| Mar | Apr [May [Jun | Jul |Aug|Sep| Oct [ Nov [Dec| Jan FeblMar|Apr|MaleunJ Jul |Aug|Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [May | Jun
| A14540 Submitto LU 0 26-May-17 i Subinit o LU : : : P . i |
| A14550 LU Review Period 10 26May-17  09-Jun-17 i 20 LU Review Period| : P : i
| A14560 SDR Design Review 0 09-Jun-17  SDR Design Review i ¥
‘ A14570 Minutes from Review produced & circulated 10 09-Jun-17 23-Jun-17 =0 ! Minutes from Rewew produced & circiflated ]
CDR 14-Feb-18 | 08-May-18 F
CDR Assurance m 14-Feb-18 01-Mar-18 E i : i : : : v i
A14580 CDR Assurance Reports & Plans produced for review 12| 14-Feb-18 01-Mar-18 .= ":L,CQ:R Assurance Reé:ons g Plans prqlduced for rewe\ivi
CDR Engineering Specification 27-Mar-18
| A14610 CCTV Design Pack 30 14-Feb-18 27-Mar-18 i i i —i - Ty Design Pack | i ¥ i
CDR Stagegate 25 28-Mar-18 08-May-18 T d: --------------- 4: --------------- d: --------------- ; ----------- -i----------------:-- :L-""""d;"-""“""d: i--"- o “--E-"- S
| A14620 Internally Review & Agree Submission Pack 5 28-Mar-18 10-Apr-18 Internally Relview &Agree Sui)mmlon Pack
| A14630 Submitto LU 0 11-Apr-18 9 Submitto LU 5 g
| A14640 LU Review Period 10 11-Apr-18 24-Apr-18 — LU Review Period
| A14650 CDR Design Review 0 24-Apr-18 5 5 E i - CDR Design Review ! i : :
| A14660 Minutes from Review produced & circulated 10 25-Apr-18  o8-May18 || I [ [ T ;E__Iiﬂ]ﬁ[j_tés_f_r;)_rr_lrlgl_evv"e:\_n; produced & circuldted T
DDR 25-Apr-18 |  19-Jun-18 i i i i E . ! x !
DDR Assurance 25-Apr-18 14-May-18 i
A14670 DDR Assurance Reports & Plans produced for review 14 25-Apr-18 14-May-18 — DRAssura:noe Reporf:s & Plans prodlioied for review
DDR Engineering Specification | 15| 25-Apr-18 | 15May-18 i ; : ; : L o . L
| A14700 CCTV Design Pack 15 25-Apr-18 15-May-18 _-“-““-_T“““-"“-“‘E“““-““"_qi-““-_““"“r““"“;nén _B _C:F\;I_D_es;én Pack «: : : :
DDR Stagegate m 19-Jun-18
‘ A14710 Internally Review & Agree Submission Pack 5 16-May-18 22-May-18 =. Inter:nally Review & Ag:ree Submissiori #ack
| A14720 Submitto LU 0 23-May-18 Subrhit to |U
| A14730 LU Review Period 10  23-May-18 05-Jun-18 i i i i i LU Review Period | H :
| A14740 DDR Design Review 0 05-Jun-18 T -E --------------- 4: --------------- ‘: --------------- T --------------- E -------- "'DEFR‘D'és'iQh'Ré\'n’eW"""'"""JE E T "--E--" T
| A14750 Minutes from Review produced & circulated 10 06-Jun-18 19-Jun-18 = .Mmufles from Relview produced .:&iurculated
PDR 26-Apr-18 i : i i i : : i ¥ i
PDR Assurance 26-Apr-18 14-May-18
A14760 PDR Assurance Reports & Plans produced for review 13 26-Apr-18 14-May-18 — | EIpoR A rdanoe Reports & Plans produced for review
PDR Engineering Specification 10 02-May-18 15-May-18 1T .‘ --------------- --------------- --------------- --------------- : :
A14790 CCTV Design Pack 10 02-May-18 15-May-18 5 : 5 5 — i OfccTVDesign Pack | 5
PDR Stagegate m 19-Jun-18 Lo
A14800 Internally Review & Agree Submission Pack 5 16-May-18  22-May-18 - Interhally Review & Adree Submissior} Pack
| A14810 Submit to LU 0 23-May-18 i E i E E Submit to %U i J: E i
‘ A14820 LU Review Period 10 23-May-18 05-Jun-18 T d: --------------- : --------------- d; --------------- E-"""""""E-"‘—;-'-" "--I:L]-Ij'-t-e-\;lle;\-[-l;é;;()-(r:"-""“""-: ; S “--E—"- S
| A14830 PDR Design Review 0 05-Jun-18 ! : E ! E PDR Design Review X !
| A14840 Minutes from Review produced & circulated 10  06-Jun-18 19-Jun-18 = 'M|nu1:es from ReMew produced '&iurculated
| A14850 Long Lead Materials Lead Time 50 06-Jun-18 14-Aug-18 | | E : E : E Long Lead Materials Liead Time :
| A14860 Materials Lead Time 30 06-Jun-18 17-Ju-18 T I [ P R s— aterials Le'é& Tme 1 T
‘ A14870 Kitting & Assembly Lead Time 10 15-Aug-18 28-Aug-18 Kimhg &Assembly Llélad Time
| A14880 Delivery to Site & Site Mobilisation 5 29-Aug-18 04-Sep-18 = e Delwery to Site & S:te Mobilisation
| A14890 Instaliation Period 35 05-Sep-18 23-Oct-18 N Installation Period
| A14900 Test Period 5 24-Oct-18 30-Oct-18 i i i ; ; i - Test Petiod :
PPR 30 31-Oct-18 11-Dec-18 _-“-"“-_T_-““-““-"‘i_-"“-““-_“45-"“-““-_“_E"“-"“-““-E"H-"“-““-T“-"“"“““} _____________ Ji_é_““"_“"_ng _______________
PPR Assurance ‘ 31-Oct-18 06-Nov-18
A14910 PPR Assurance Reports & Plans produced for review 5 31-Oct-18 06-Nov-18 = PPR A's,:e,uranoe Reports;& Plans producs
PPR Engineering Specification 06-Nov-18
A14940 CCTV Design Pack 5  31-Oct-18 06-Nov-18 i i i i i i o ccwi[':.esign Pack |
PPR Stagegate | 25 o7-Nov-18 | 11-Dec-13 [N [ [ [ o A [
| A14950 Internally Review & Agree Submission Pack 5 07-Nov-18 13-Nov-18 = Intemelilty Review &Agree Submission R
| A14960 Submit to LU 0 14-Nov-18 i E i E E E i Subn‘lll to LU :
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 € Milestone Project Baseline Bar




RVAR 72TS / 92TS Design Plan R05 A (with new data date)

Activity ID Activity Name Remaining Start Finish 2017 2018 2019
Duration n [Feb| Mar | Apr [May [Jun | Jul | Aug [Sep| Oct | Nov |Dec| Jan | Feb|Mar | Apr [May|Jun | Jul | Aug |Sep| Oct [Nov | Dec| Jan [Feb| Mar | Apr |May|Jun
| A14970 LU Review Period 10 14-Now-18 27-Nov-18 i : i : | E L B LU Review Period |
| A14980 PPR Design Review 0 27-Nov-18 PPH Design Review|
A14990 Minutes from Review produced & circulated 10 28-Now-18  11-Decis || T [ [ T o [ T — " Minutes from Review produced &
28-Nov-18 22-Jan-19 i i 5 ; : ; ; % ;
PRR Assurance ‘ 28-Nov-18 04-Dec-18
A15000 PRR Assurance Reports & Plans produced for review 5 28-Nov-18 - P:R:R Assurance Re:ports & Plans pr
PRR Engineering Specification - 04-Dec-18
| A15030 CCTV Design Pack 5 28-Nov-18 1T [ [ T P 5""'""""" [ [ CGTV Design Pack
PRR Stagegate m 22-Jan-19
| A15060 Internaly Review & Agree Submission Pack 5 05-Dec-18  11-Dec-18 - irternally Review &Agree Submis
| A15040 Submitto LU 0 12-Dec-18 SubmittolU
| A15050 LU Review Period 10 12-Dec-18 08-Jan-19 ; ; : ; : i = LU Review Period
| A15080 PRR Design Review 0 os-dan-19 | [T e PRR Design:Review
| A15070 Final Submissions Pack Updated 10 09-Jan-19 22-Jan-19 ; i E : : : : Final Submissions Pack U]
 92TSFirst in Class Procurement (AWR) 65 09-Jan-19 09-Apr-19 |
A13780 Long Lead Materials Lead Time 50 09-Jan-19 19-Mar-19 i_ong Lead Mate|
A13790  Materials Lead Time 20 09-Jan-19  05-Feb-19 Mdkteriais Lead Time
A13800  Kitling & Assembly Lead Time 10 20Mar-19  o2Apr19 || [ [ [ T e [ [ s B Kitting & Asse
A13810 Delivery to Site 5 03-Apr-19 09-Apr-19 ; ; i i E i i i - 'l Deliveryto S
[ Remaining Level of Effort I Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4 @ Milestone Project Baseline Bar




Appendix 8
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