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Termination of Pregnancy Service

Request for Information – Part 1 – Background

Introduction

This Request for Information (RFI) is published on behalf of the eight Kent and Medway Clinical Commissioning Groups (CCGs):

· NHS Ashford CCG
· NHS Canterbury and Coastal CCG
· NHS Dartford Gravesham Swanley CCG
· NHS Medway CCG
· NHS South Kent Coast CCG
· NHS Swale CCG
· NHS Thanet CCG
· NHS West Kent CCG

The purpose of this RFI is to gauge market interest for the provision of Termination of Pregnancy Services and related services across Kent and Medway.

Service scope and objectives

Abortion is one of the commonest gynaecological procedures in Great Britain.  At least one-third of British women will have had a termination by the time they reach the age of 45 years.  One third of terminations in 2004 were repeat terminations.

The purpose of a termination of pregnancy service is to provide termination of pregnancies which are speedy and safe depending on the personal health and circumstances of the individual service user, to reduce repeat terminations and unintended pregnancies, and to promote better sexual health among service users.

Objectives

· To offer high quality, impartial support and advice to all service users who request a termination of pregnancy, regardless of age, ethnicity, language, disability, sexual orientation, religious or personal circumstances.
· To provide service users with access to a termination of pregnancy as early as possible.
· To provide termination of pregnancy methods clinically appropriate for a service user’s gestation and clinical circumstances.
· To improve the sexual health of service users through providing sexual health screening and treatment as appropriate for Chlamydia.
· To provide information and advice on all methods of contraception, and the supply of the full range of reversible contraceptive methods.

Process objectives and approach

To inform the commissioning process and to clarify the overall service model and detailed service requirements, Kent and Medway CCGs are engaging with potential providers to assess their capability and interest in delivering the service across Kent and Medway.  Based on the outcome of the engagement, Kent and Medway CCGs will determine the procurement approach, including whether competitive tendering would be appropriate.

We wish to hear from potential providers who believe they are able to deliver the required service as outlined below.  We are particularly interested in the key questions in the table below and would appreciate responses from bidders who wish to express an interest in being considered for the potential procurement.

Please complete the questionnaire in full and send it to: thanet.ccg@nhs.net  to arrive by 5pm on 2 October 2015.

All responses to this questionnaire will remain confidential.



Service Outline

Delivery model

It is expected that the Termination of Pregnancy service will be delivered via a single service specification relevant to the needs of the local population.  The commissioner has not yet determined whether this would involve one or more providers or the most appropriate contracting arrangement with the provider(s).

The service will be operational across Kent and Medway for a three year period beginning in 2016.

Commercial terms

NHS Standard Contract.

Funding

Kent and Medway CCGs’ indicative funding for the service is expected to be as follows:

	Area
	CCG
	Funding (Indicative)
Total for 3 years

	West
	West Kent CCG
	£ 1.6m

	North
	Dartford, Gravesham and Swanley CCG, Medway CCG, and Swale CCG
	£ 3.2m

	East
	Ashford CCG, Canterbury and Coastal CCG, South Kent Coast CCG, and Thanet CCG
	£ 2.7m



This funding will be awarded to support the delivery of the Termination of Pregnancy service across Kent and Medway.

Key performance indicators

The service will be subject to a range of key performance indicators (KPIs) which will form part of the contract and be subject to contract monitoring. 



Service Specification

The aims of the termination of pregnancy and related services are:

· To provide a consistent, comprehensive, effective, accessible, legal and appropriate termination of pregnancy service to the eligible population in Kent and Medway.
· To provide a quality service informed by the Royal College of Obstetricians and Gynaecologists Guideline for the “Care of Women Requesting Induced Abortion” (the RCOG Guideline), The Medical Foundation for AIDS and Sexual Health (MeDFASH) standards for sexual health services and current best evidence.
· To ensure risk of infection and other complications to service users is minimised.
· To ensure that opportunities for contraceptive information and supply and sexual health screening are maximised.
· To deliver a specialised Termination of Pregnancy service to eligible service users by working  with both the local hospitals trust  where the patient has complications as well as linking with Community Services for sexual health services, to ensure contraception is followed up and maintained in the community. 
· To ensure that anyone requiring specialist support due to complications is referred appropriately.
· To ensure links with the local sexual health network, Teenage Pregnancy Network and local Chlamydia screening programme network.
· A 24/7 call centre for appointment booking, advice and counselling (to be available both before and after termination of pregnancy).



Termination of Pregnancy Service

Request for Information – Part 2 – Provider comments

Please respond to each of the questions below in the response section of the table.

	#
	Question 
	Response

	1
	What is your experience and track record in delivering comparable services?





	

	2
	Service delivery

Would you be interested in a single competitive tender covering Kent and Medway?


Please indicate which area(s) (as in the table above) you would be interested in.



Please outline how you could effectively deliver the above service in the area(s) you would be interested in.



	

	3
	Service issues

Please detail any restrictions/issues you foresee with the delivery of these requirements and how you would overcome them.



	





Termination of Pregnancy Service
 
Request for Information – Part 3 - Provider contacts

	Provider name

	

	Contact person

	

	Contact person’s email and/or phone number
	




Thank you. We very much appreciate your interest.
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