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1. [bookmark: _heading=h.2et92p0]PURPOSE
[bookmark: _heading=h.tyjcwt]The Disclosure and Barring Service (DBS) has a requirement for its Quality Management Systems (QMS) to be certified to ISO 9001:2015 UKAS accredited standard for both its Barring and Disclosure functions. 
For Barring (Darlington), the QMS cover its case work decision functions which consist of over 100 different processes aiding caseworkers in making effective barring decisions;
For Disclosure (Liverpool), the QMS cover production functional checking processes which exist to compile accurate information for release to employers within set timescales and Customer Service functions within Disclosure.

[bookmark: _heading=h.3dy6vkm]BACKGROUND TO THE CONTRACTING aUTHORITY
The DBS is a non-departmental public body of the Home Office.
The DBS was formed in 2012 by merging the functions of the Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) under the Protection of Freedoms Act 2012. It operates from Liverpool and Darlington.
The DBS enables organisations in the public, private and voluntary sectors to make safer recruitment decisions by identifying candidates who may be unsuitable for certain work, especially that involves children or vulnerable adults, and provides wider access to criminal record information through its disclosure service for England and Wales.
The DBS may be referred to as the Authority / Contracting Authority throughout this document.

[bookmark: _heading=h.1t3h5sf]Background to requirement/OVERVIEW of requirement
Further detail regarding ISO 9001 can be accessed via the following URL:
http://www.iso.org/iso/home/standards/management-standards/iso_9000.htm
The Barring Operations Directorate in Darlington holds an ISO 9001 2015 certification to UKAS accredited standard for the Operations Barring end-to-end services, including the decision-making of cases. This is due to be re-certified by 8th July 2023. 
The Disclosure Operations in Liverpool holds an ISO 9001 2015 certification to UKAS accredited standard for part of its operations for Production and Customer Service including functional checking processes, which exist to compile accurate information for release to employers within set timescales. This is due to be re-certified by 29th March 2022. 
The ISO 9001:2015 certifications must be maintained. Within the Disclosure (Liverpool) element of certification, plans to expand this certification scope are ongoing and will be included in this Agreement.
Please see attached Appendix G, Quality Management Frameworks for Barring and Appendix H, Disclosure Operations which provide more information about the current processes.
[bookmark: _heading=h.4d34og8]definitions 
	Expression or Acronym
	Definition

	Authority / Contracting Authority 
	means Disclosure and Barring Service.

	CRB
	means Criminal Records Bureau.

	DBS
	means the Disclosure and Barring Service, the Contracting Authority for the purposes of this Agreement. 

	ISA
	means Independent Safeguarding Authority.

	ISO
	means International Organisation for Standardisation. 

	ISO 9001
	means International Organisation for Standardisation, 9001      standard. 

	QMS
	means Quality Management System.

	SC
	means Security Clearance.


[bookmark: _heading=h.2s8eyo1]scope of requirement 
Provide the Authority with ISO UKAS accredited support for both Barring Operations in Darlington and Disclosure Operations in Liverpool to help maintain and  re-certify as appropriate its two ISO certifications, including conducting surveillance visits and onsite and remote support where required. Surveillance visits may be required to be carried out remotely and the bidder should demonstrate its capability to perform this activity via Skype for Business.
At the Authority’s sole discretion, provide the Authority with support to extend the scope of its Disclosure (Liverpool) certification to include the further operational duties and areas not yet covered in its current certification.  This may include an extra day’s auditing from the Supplier in 2021 to facilitate widening the scope for Disclosure Operations in Liverpool.
At the Authority’s sole discretion, provide support to DBS to replace the separate accreditations with a single ISO certificate accreditation across both Barring and Disclosure.  This may include an extra day’s auditing from the Supplier to facilitate.
The bidder must provide a Mobilisation and Delivery Plan which shall outline how the Key Milestones will be met, and how the Bidder intends to deliver the Services as per the Authority’s requirement. 
The plan shall include the activities required to achieve each Key Milestone and the dates by when the Key Milestones will be completed.
[bookmark: _heading=h.17dp8vu]The requirement
The Supplier’s responsibilities shall include, but not be limited to:
Providing on-site and remote surveillance visits as requested by the Authority, using Skype for Business when remote visits are required. These are likely to be on a 6-monthly basis in line with Operations ISO certification (currently ISO 9001:2015 to UKAS accredited standard).
Barring: first surveillance visits due April/May 2021, and then every six months thereafter. 
Disclosure: first surveillance visits due January/February 2021, and then every 6 months thereafter. 
Extra days may be required for expanding the scope in Disclosure accreditation in 2021 and then in 2022 to facilitate the replacement of the two accreditations with one covering both sites.
Provide certification of DBS Operations (Disclosure and Barring) QMS to the ISO 9001:2015 standard for the Term of the Agreement.
Support DBS ISO 9001 certified areas in relation to any impact from changes implemented in the business during the |Term of the Agreement. This will be in order to maintain and expand certification throughout such changes.
Provide support when required around any raised issues within their QMS, both on-site, at surveillance visits and off-site.
Provide advice and support, if required, to help the Authority join up to one overarching certification for both Disclosure and Barring QMS.

[bookmark: _heading=h.3rdcrjn]key milestones and Deliverables
The following Agreement milestones/deliverables shall apply:
	Milestone/
Deliverable
	Description
	Timeframe or Delivery Date

	1
	Supplier Mobilisation & Delivery Plan of the approach to the audits throughout the term.
	Within 4 weeks of the Commencement Date

	2
	Initial site visits, either remotely or on site at the Authority’s sole discretion.
	Within 8 weeks of the Commencement Date

	3
	Re-Certification of ISO 9001:2015
	Disclosure – by 29th March 2022
Barring – by 8th July 2023

	4
	Surveillance visits
	Every 6 months


	5
	If required by the Authority, accreditation of Disclosure to include the further operational duties and areas not yet covered in its current certification. 
	By 31 December 2021

	6
	If required by the Authority, replacement of the two separate accreditations with one covering both sites.
	By 31 December 2022


[bookmark: _heading=h.26in1rg]
[bookmark: _heading=h.lnxbz9]MANAGEMENT INFORMATION/reporting
The Authority will require a written report following every 6 monthly surveillance visit. This report should detail findings identifying, where applicable, risks, issues and areas of concern, as well as potential solutions / improvements to maintain ISO 9001 certification. 

FREQUENCY
The Service shall be provided for DBS Operations in both Liverpool (Disclosure) and Darlington (Barring).
Following initial certification, the Supplier shall undertake 6-monthly surveillance visits to ensure DBS Operations QMS across both sites maintain the required level for ISO 9001 certification.

[bookmark: _heading=h.35nkun2]continuous improvement
The Supplier shall continually improve the way in which the required Services are to be delivered throughout the Agreement Term.
The Supplier should present new ways of working to the Authority during six-monthly Agreement review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _heading=h.1ksv4uv]Sustainability
The appointed Supplier shall minimise travel where possible. Where this is not possible, the Supplier shall utilise the most carbon efficient methods of travel to support Government sustainability targets.
[bookmark: _heading=h.44sinio]quality
[bookmark: _GoBack]The successful Supplier must be appropriately qualified and be accredited to certify the DBS and its ISO 9001 Quality Management System.

[bookmark: _heading=h.2jxsxqh]PRICE
Bidders shall provide the Authority with a clear breakdown of all costs associated with their bid. 
Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and all expenses relating to Agreement delivery. Expenses will be payable at the Contracting Authority’s standard rates, details of which will be provided to the appointed Supplier. Expenses must be agreed in advance in writing by the Contracting Authority and supported by receipts and tickets, where applicable. 
Prices are to remain firm for the Term of the Agreement, including any Extension Options if invoked.

[bookmark: _heading=h.z337ya]STAFF AND CUSTOMER SERVICE
The Authority requires the appointed Supplier to provide a sufficient level of resource throughout the Term of the Agreement in order to consistently deliver a quality service to DBS.
Supplier’s staff assigned to the Agreement shall have the relevant qualifications and experience to deliver the Agreement. 
The appointed Supplier shall ensure that its staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the Term of the Agreement.  
2.1 The appointed Supplier shall provide a sufficient level of resource throughout the Term of the Agreement in order to consistently deliver a quality service.


[bookmark: _heading=h.3j2qqm3]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Certification
	All certification to be completed by the dates outlined in the Key Milestones table so as to ensure there is no gap in certification of DBS Operations and Barring QMS.
	100%

	2
	Surveillance Visits
	Surveillance visit to take place every 6 months and in line with the Supplier’s Mobilisation and Delivery Plan.
	100%

	3
	Reporting
	Written surveillance reports to be provided to DBS within 7 calendar days of each 6 monthly surveillance visit.
	100%



In the event of poor performance through the failure to deliver KPIs to time and of appropriate quality, the Authority shall meet with the Supplier to understand the root causes of the issue. The Supplier shall formulate a Performance Improvement Plan to rectify these issues and meet the requirements in this Statement of Requirements.
The Authority may, without prejudice to any other rights and remedies under this Agreement, withhold or reduce payments in the event of unsatisfactory performance.
If poor performance continues, following formal written warnings, early termination of the Agreement will also be considered.
The Authority will monitor the work of the Supplier throughout the Term of the Agreement through regular contact between the Supplier and the Authority’s day-to-day contact.
The Authority will manage poor performance by the Supplier as set out in section 15 and in line with the terms and conditions of the resultant Agreement.
[bookmark: _heading=h.1y810tw]Security and CONFIDENTIALITY requirements
The appointed Supplier will be required to provide confirmation of Security Clearance (SC) in accordance with Baseline Personnel Security Standard requirements for persons engaged in the performance and/or provision of all Services to DBS. 
Due to the sensitive nature of the work carried out by DBS, the Supplier may also be requested to confirm that its operatives visiting and working on site are required to comply with government security standards to the level of “Secret.” (https://www.gov.uk/government/publications/government-security-classifications)
The Authority holds documentation that is crucial to its decision-making process. The Authority owns Intellectual Property Rights on such documentation and the appointed Supplier must not disclose it to third parties under any circumstances.
[bookmark: _heading=h.4i7ojhp]payment AND INVOICING 
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Payment for the Services shall be made on a consumption-based approach, i.e. the Authority will pay the Supplier for Services actually delivered. Invoices shall be submitted within 5 working days following the delivery of such Services. Invoices can be submitted electronically or via post. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices must include any Purchase Order number(s) issued by the Authority.
The address for invoicing is:
Disclosure & Barring Service
PO Box 5112
Phoenix House
Newport
Gwent
NP10 8FZ

Tel: 08450 100125
Fax: 01633 581514
Email: DBSSupplierinvoices@dbs.gov.uk
VAT Number GB: 888818055
Invoices should also be copied via email to Stuart.Mason@dbs.gov.uk
Payment will be made 30 days following receipt of a correct and valid invoice.

[bookmark: _heading=h.2xcytpi]CONTRACT MANAGEMENT 
Attendance at any Agreement review meetings shall be at the Supplier’s own expense.
[bookmark: _heading=h.1ci93xb]Location 
The location of the Services may from time to time be carried out remotely at the absolute discretion of the Authority, as well as physically at:

The Disclosure and Barring Service (Darlington)
Stephenson House
Morton Palms Business Park
Alderman Best Way
Darlington
DL1 4WB 

The Disclosure and Barring Service (Liverpool)
Shannon Court
10 Princes Parade
Liverpool
L3 1QY
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