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[bookmark: _Toc524342632]Introduction


This document is intended to be completed by services that work directly with rough sleepers to provide outreach interventions or other support provision. 

Southwark Council is undertaking this preliminary market consultation to determine whether there is a general market interest and/or an alternative delivery model that could be considered to deliver the council’s requirements. This is not a call for competition.  Providers should note that their decision on whether or not to participate in this preliminary market consultation will not have any bearing on their participation in any future procurement process.

The requirement of the current service provision is to engage with, assess and support people sleeping rough in Southwark. The service is commissioned to refer into a variety of different agencies to support people to stop sleeping rough; this includes sourcing and referring into suitable accommodation as well as to signpost into other support services to address wider needs such as drug and alcohol use and mental and physical health issues.  This service is currently provided in a single contract by one provider. We are looking at all options in order to properly assess whether a single contract moving forward is the most commissioning effective option or whether there is a different structure that could better meet the council’s needs. 

To assist in our assessment of the market we have provided the attached questionnaire for completion. The questionnaire is on page 4. We ask that completed questionnaires are returned by 17:00 hrs (5:00pm) on Friday 04/10/2018.  Respondents should note that all answers are for information purposes only and no scoring will take place. If providers have any queries on this questionnaire these should be sent to AdminDAAT@southwark.gov.uk 
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Southwark is a central London borough, covering 28.9km2, with the 9th highest population density in England and Wales.  Southwark is an extremely ethnically diverse borough; and becoming ever more so with 46% of Southwark’s population from an ethnic minority in 2011, compared to 37% in 2001.

The term ‘homelessness’ covers a range of housing situations of which rough sleeping is the most visible and damaging form. Rough sleepers, as a collective group, evidence a range of comorbidities and complex vulnerabilities including, but not limited to; drug and / or alcohol misuse, physical and mental health issues, financial issues, engagement in sex work, no recourse to public funds in some cases and family conflict. Support interventions are necessary to reduce negative impact across a range of health, wellbeing and social outcomes 

A review of the Chain Annual Report for Greater London 2017/18 evidences the following: 
· Southwark demonstrates the seventh highest number of rough sleepers across all of the London boroughs in 2017/18 at 309, although it has observed a year on year decline of rough sleepers since 2014/15. 
· Southwark has seen a 64% decrease in the number of people seen rough sleeping since 2014/15. However, a smaller decrease was seen when compared to the last financial year (-9%) 
· 56% of the homeless people seen on the streets of Southwark throughout 2017/18 were new rough sleepers. 

Local service data evidences: 
· 54% of rough sleepers in Southwark have a UK Nationality, and 23% with a Central and/or Eastern European Nationality 
· 87% of rough sleepers were male 
· 83% of rough sleepers in Southwark were aged between 26 – 55 years 
· 47% of rough sleepers assessed had alcohol related issues
· 48% of rough sleepers assessed had drug related issues

In January 2018 contract management for the rough sleeper outreach service provision was moved to the Drug and Alcohol Action Team (DAAT) at Southwark Council. The DAAT currently sit in the Housing and Modernisation directorate at Southwark Council. 

The current rough sleeper outreach service is an externally commissioned service, delivered by a single provider, contract monitored by the DAAT and supported by the Southwark Street Population Coordinator.
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Southwark Council wishes to gather information to gain a better understanding from the market, to inform consideration for future planning regarding rough sleeper outreach support provision. The information gathered will enable informed decision making on how best to design this service in the future, to achieve desired outcomes and to gauge whether there is interest in the market to deliver this service for the council.

The feedback gathered from this Soft Market Testing questionnaire will constitute market consultation on the delivery of rough sleeper outreach services in Southwark. This is the opportunity for service providers to feed into the decision making process and to inform the design of service specifications. 

The indicative budget to provide this service would be expected to be in the region of £200,000 to £240,000 per annum. Funding for this is still to be confirmed, these are indicative costings only. 

Decisions about contract length have yet to be decided, this questionnaire can be used by the potential market to have its say on contract length, please see question 7 of the questionnaire.  
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Contributors to this information gathering exercise need to be aware that the council is subject to the disclosure requirements of the Freedom of Information Act (FoIA) and that potentially any information we hold is liable to disclosure under that Act. For this reason, we would strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under the FoIA the request will be dealt with in accordance with the relevant legislation. 
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[bookmark: _GoBack]Please provide, in as much or as little detail as possible, your answers to the following questions. All questions are optional and your answers will not be marked or scored as a bid, as this is for market testing purposes only there is no maximum or minimum word count. 
Organisation(s) Name(s): 
Contact Name(s) and Role(s): 
Address (including postcode): 
Telephone: 
Email: 









Please indicate the nature of your current service provision. (Be as brief or as detailed as you like) 


Please consider and answer the following questions:
 
1. What would you consider to be the main challenges and considerations when providing a service that delivers interventions to people sleeping rough?

2. What interventions could a service that is commissioned to provide support to people sleeping rough deliver to those engaging in anti-social behaviour including begging? 

3. What added value could your organisation offer in the delivery of a rough sleepers outreach service if you were contracted by the council? 

4. What are the 5 main outcomes you would seek to deliver that support rough sleepers to address their issues?

5. What partnerships do you consider of importance in delivering services to meet the needs of rough sleepers and how do you initiate and maintain these? 

6. What support would you need from the council to deliver this type of service?

7. What are the top 3 main risks that are involved with delivering this kind of service and how you would ensure safe systems of work at all times?

8. What length of time would you think is appropriate for a contract of this nature and why?
· Please specify minimum number of years:
· Please specify maximum number of years:
· Explain your answer here. 

9. For contracts of this type what would you envisage the mobilisation period to be? 

10. Would you submit a bid for this procurement opportunity if there was a tender advertised within the next 6 months? 



[bookmark: _Toc487621210][bookmark: _Toc524342637]What to do next 
Please return completed questionnaires to AdminDAAT@southwark.gov.uk no later than 17:00 hrs (5:00pm) on Friday 04/10/2018. If you have any questions about this questionnaire you can also send these questions to AdminDAAT@southwark.gov.uk and they will be answered as soon as possible. 
Thank you for your consideration. 
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