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OFFICIAL - COMMERCIAL

OFFICIAL - COMMERCIAL
1. Definitions, Acronyms and Interpretations {S10.1}
1.1 	This Schedule 10 (Change Procedure) and its Annexes and Appendices (as applicable) will be interpreted in accordance with Schedule 1 (Definitions and Acronyms).
2. Change Consideration {S10.2}
2.1. Following the Contract Effective Date, the Parties shall regularly assess in the Commercial Committee all the Defence influences (including Changes in Law and regulatory requirements detailed in Schedule 3 (Codes, Standards, Defcons and Defence Policies)) which could affect the Authority’s requirements through the governance arrangements detailed in Schedule 5 (Governance and Contract Management). 
2.2. The Parties shall ensure that each Party has early notification of any possible future Change.  
2.3. If the Authority is considering proposing any Change to this Contract it will be notified via the DFR Commercial team to the Contractor as soon as reasonably practicable. Any Change proposal that does not gateway through the DFR Commercial team is to be rejected by the Contractor.
2.4. The Contractor shall submit a proposal to the Authority, through the DFR Commercial team, for consideration of any Change that would improve the effectiveness, availability, efficiency, Value for Money or quality of the Services. Any Change proposal that does not gateway through the DFR Commercial team will be rejected by the Authority.
3. Change Process {S10.3}
3.1. Any proposed Change shall be processed in accordance with the relevant Change Process: 
3.1.1. CL Change at Annex A;
3.1.2. Change in Requirement at Annex B;
3.1.3. Change in Provision at Annex C; and
3.1.4. Change in Demand at Annex D.
4. Change Requests {S10.4}
4.1. When either Party proposes a Change, they shall initiate the procedure by issuing a Change Request. Each Change Request shall include, but not be limited to: 
4.1.1. a description of the Change; 
4.1.2. an assigned Change Category making reference to the timelines associated with Annex E;
4.1.3. location of the Change;
4.1.4. impact on any Authority Dependencies associated with the Change; and
4.1.5. the date the Change is required by. 
4.2. Should the receiving Party not agree with the classification of the Change Request, it shall advise the proposer promptly on receipt of the Change Request outlining its reasons for disagreement. If agreement cannot be reached the issue shall be resolved in accordance with Schedule 22 (Dispute Resolution).
4.3. The Change Request shall be serially numbered in the date order of being raised and recorded. A Change Request number shall not be re-used even if a Change Request is cancelled or withdrawn. The Authority shall register the Change Notice in the Change Register and maintain configuration of such Change Register. Although both Parties shall have access to the Change register, the Authority shall have ownership of such Change Register.
4.4. If the Contractor issues a Change Request, it shall be accompanied with a Change Impact Assessment. 
4.5. If the Authority issues a Change Request, the Contractor shall provide a Change Impact Assessment to the Authority. The Contractor shall provide such further information and revised versions of each Change Request and / or Change Impact Assessment within the timescales identified at Annex E.
4.6. If the Contractor requires any reasonable clarification in relation to a Change Request before it can deliver a Change Impact Assessment, then it shall promptly notify the Authority and the Authority shall respond to the request for clarification as soon as is reasonably practicable.
5. Change Impact Assessment {S10.5}
5.1. Each Change Impact Assessment shall include and / or consider all relevant issues including, but not be limited to:
5.1.1. proposed drafting changes to the Contract including any proposed changes to the Charges (provided that they are in accordance with Schedule 8 (Pricing, Payment and Incentivisation));
5.1.2. an assessment of the risks to the Authority and the impact of the proposed Contract Change on:
5.1.2.1. the delivery and receipt of the Services;
5.1.2.2. the Contractor’s ability to meet the Service performance set out in Schedule 6 (Performance Measurement)  and its obligations under this Contract;
5.1.2.3. the Parties to this Contract;
5.1.2.4. any Third Party Contractors;
5.1.2.5. the Authority Dependencies and any additional obligations on the Authority;
5.1.2.6. any other matter requested by the Authority at the time of the assessment, or considered by the Contractor to be relevant; and
5.1.2.7. the relevant financial information described in Annexes A to D. 
5.2. If the proposed Contract Change has no material effect on the Service or Contract set out in Paragraph 5.1.2 to this Schedule 10, the Contractor shall provide a statement of this fact in the Change Impact Assessment.
5.3. The Authority shall review each Change Impact Assessment and as soon as reasonably practicable shall respond to the Contractor in accordance with Paragraph 6 to this Schedule 10.
6. Authority’s Rights {S10.6}
6.1. The Authority shall review each Change Request and Change Impact Assessment as soon as reasonably practicable and shall do one of the following:
6.1.1. approve the proposed Contract Change and / or Change Impact Assessment, 
6.1.2. in its absolute discretion but acting reasonably reject the Contract Change and Change Impact Assessment, in which case it shall notify the Contractor of the reasons for the rejection. The Authority shall not reject any proposed Contract Change to the extent that the Contract Change is necessary for the Contractor or the Services to comply with any Change in Law;
6.1.3. require the Contractor to modify the Change Request and/or Change Impact Assessment in which case the Contractor shall make such modifications within the agreed timescale(s) set out in Annex E to this Schedule 10. 
6.2. The Authority shall have the approval rights set out in Paragraph 6.1 to this Schedule 10 in respect of each modified Change Request or Change Impact Assessment and any subsequent version required by the Authority.
6.3. Should the Authority accept the Change Request in accordance with Paragraph 6.1.1 to this Schedule 10, it shall notify the Contractor within the agreed timescale(s) set out in Annex E to this Schedule 10 in the form of an authorised Change Notice, which on the Contractor’s acceptance will constitute an agreement to proceed with the Change. 
6.4. Should the Change result in a change to the Contract drafting then a follow-up Administrative Action shall be required and the Authority shall issue a Contract Amendment. Significant changes will be processed on a case-by-case basis while less significant changes may be processed periodically as agreed by the Parties. 
6.5. Until such time as an authorised Change Notice has been issued by the Authority or a Contract Amendment has been processed, unless the Parties agree otherwise in writing, the Contractor shall continue to supply the Services in accordance with the existing terms of this Contract as if the proposed Contract Change did not apply.
6.6	In the event the Authority rejects a Contractor Change Request for a Change in Provision due to the failure of the Authority to perform an Authority Dependency or the failure of the Authority to perform an Authority obligation, and the Contractor disputes the Authority decision to reject the Change Request, the dispute shall be resolved via the Expedited Dispute Timetable in accordance to Schedule 22 (Dispute Resolution Procedure).
7. Contractor’s Rights {S10.7}
7.1. Following a Change Impact Assessment, if the Contractor reasonably believes that any proposed Contract Change requested by the Authority:
7.1.1. would require the Services to be performed in a way that infringes any Law or regulatory requirements as detailed in Schedule 3; or
7.1.2. is technically impossible to implement, provided that the Contractor provides to the Authority’s reasonable satisfaction evidence to this position.  
the Contractor shall be entitled to reject the proposed Contract Change and shall promptly Notify the Authority of its reasons for doing so.
8. Financial Impact {S10.8}
8.1. Each Party shall be responsible for its own costs and expenses incurred in the preparation and assessment of all Change Requests, Change Impact Assessments and Change Notices.
8.2. Following the implementation of a Contract Change, the Authority shall compensate the Contractor in accordance with the relevant payment process described within Annexes A to D to this Schedule 10.


Annex A to Schedule 10 {S10AA}

CL Change

1. Change Request 
1.1. Either Party may propose a Change Request as a result of a Change in Law or due to a change in Codes, Standards, DEFCONs or Defence Policies which is due to occur or has occurred and which in the opinion of that Party requires a Change. 
1.2. The Change Request shall include the information specified at Paragraph 4.1 of the main text to this Schedule 10 and, in addition: 
1.2.1 details of how the proposed Change will ensure compliance with any applicable Change in Law or a change in Codes, Standards, DEFCONs or Defence Policies;
1.3. The Party who is not the proposer shall provide notification of receipt within the agreed timescales set out in Annex E to this Schedule 10. 
2. Contractor’s response
2.1. The Contractor shall provide the Authority with a response within the agreed timescales set out in Annex E to this Schedule 10. This shall comprise of: 
2.1.1. Change Impact Assessment as set out in Paragraph 5 of the main text to this Schedule 10 where: 
2.1.2. any proposed changes to the Contract are in accordance with Clause 13 of the Contract Terms & Conditions; and
2.1.3. the relevant financial information which shall include a detailed breakdown of the costs associated with this Change, evidence that these costs are reasonable, how these costs should be funded and the effect it will have when implemented on the costs of providing the Services.
3. Authority receipt of Contractor’s response

3.1. The Authority shall consider in good faith the Contractor’s response.
3.2. Following receipt of a Contractor response and within the agreed timescales set out in Annex E to this Schedule 10, the Authority shall either approve, reject, require the Contractor to modify or withdraw the Change Request and/or Change Impact Assessment in accordance to the process set out in Paragraph 6.1 of the main text to this Schedule 10. 
4. Implementation 
4.1. The Contractor shall on the receipt of the Authority’s authorised Change Notice, implement the Change in accordance with the agreement.
4.2. Should an Administrative Action be required the Authority shall issue a Contract Amendment as set out in paragraph 6.4 of the main text to this Schedule 10.
5. Payment 

5.1. Following the implementation of a CL Change, there shall be no adjustment to the Charges or reimbursement of costs associated with this Change due to a General Change in Law. In the event of a Specific Change in Law or or a change in Codes, Standards, DEFCONs and Defence Policies the Authority shall compensate the Contractor the costs associated with this Change as an adjustment to the Target Cost as set out in Schedule 8 (Pricing and Payment Incentivisation Mechanisms). For the avoidance of doubt any change to the Target Cost for a Specific Change in Law or a change in Codes, Standards, Defcons and Defence Policies shall become effective from the date on which the change becomes applicable to the Contract.



Annex B to Schedule 10 {S10AB}

Change in Requirement

1. Change Request
1.1. The Authority may at any time propose a Change Request to account for a Change in the Fire and Rescue requirement. The Contractor shall be entitled to raise a Change in Requirement Change Request pursuant to paragraph 7.1 (Continuous Improvement) of Schedule 8 (Pricing and Payment Incentivisation Mechanism).
1.2. The Authority shall not propose a Change which would require the Services to be performed in a way that infringes the Law. 
1.3. The Change Request shall include the information specified at Paragraph 4.1 of the main text to this Schedule 10 and, in addition: 
1.3.1. set out sufficient details of the proposed Change to enable the Contractor to provide a response, in accordance with Paragraph 2 of this Annex B. 
1.4. The Contractor shall provide notification of receipt within the agreed timescales set out in Annex E to this Schedule 10. 
2. Contractor’s response
2.1. The Contractor shall provide the Authority with a response within the agreed timescales set out in Annex E to this Schedule 10. This shall comprise of:
2.1.1. a Change Impact Assessment as detailed in Paragraph 5 of the main text to this Schedule 10 where:
2.1.2. the relevant financial information is a detailed breakdown of the costs associated with this Change, evidence that these costs are reasonable, how these costs should be funded, the effect it will have when implemented on the costs of providing the Services, any investment or long term commitment being entered into, any savings due to the Change.
3. Authority receipt of Contractor’s response
3.1. The Authority shall consider in good faith the Contractor’s response.
Following receipt of a Contractor response and within the agreed timescales set out in Annex E to this Schedule 10, the Authority shall either approve, reject or require the Contractor to modify or withdraw the Change Request and/or Change Impact Assessment in accordance to the process set out in Paragraph 6.1 to this Schedule 10. 
4. Implementation 
4.1. The Contractor shall on the receipt of the Authority’s authorised Change Notice, implement the Change in accordance with the agreement.
4.2. Should an Administrative Action be required the Authority shall issue a Contract Amendment as set out in paragraph 6.4 of the main text to this Schedule 10.
5. Payment 
5.1. Following the implementation of the Change in Requirement, the Authority shall compensate the Contractor: 
5.1.1. the costs associated with this Change as agreed in Paragraph 2 of this Annex B; and
5.1.2. any agreed adjustment to the Charges in accordance with Schedule 8 (Pricing and Payment Incentivisation Mechanisms) 



Annex C to Schedule 10 {S10AC}

Change in Provision 

1 	Change Request

1.1. The Contractor may propose a Change Request for a Change in the provision method that requires agreement through the Governance structure as detailed in Schedule 5.

1.2. The Contractor shall not propose a Change that would require the Services to be performed in a way that infringes the Law. 

1.3. The Change Request shall include the information specified at Paragraph 4.1 of the main text to this Schedule 10.

1.4. The Contractor shall also provide a Change Impact Assessment as set out in Paragraph 5 of the main text to this Schedule 10 where:
1.4.1. the relevant financial information is a detailed breakdown of the costs associated with this Change, evidence that these costs are reasonable, how these costs should be funded, the effect it will have when implemented on the costs of providing the Services, any investment or long term commitment being entered into, any savings due to the Change; and
1.4.2. a business case demonstrating the benefits that the Change will realise for the Authority and that implementing the Change represents value for money for the Authority.
1.5. The Authority shall provide notification of receipt within the agreed timescales set out in Annex E to this Schedule 10. 
2. Authority receipt of the Contractor’s Change Request
2.1. The Authority shall consider in good faith the Contractor’s Change Request.
2.2. Following receipt of a Change Request and within the agreed timescales set out in Annex E to this Schedule 10, the Authority shall either approve, reject or require the Contractor to modify the Change Request and/or Change Impact Assessment in accordance to the process set out in Paragraph 6.1 to this Schedule 10.
3. Implementation 
3.1. The Contractor shall on the receipt of the Authority’s authorised Change Notice, implement the Change in accordance with the agreement.
3.2. The Change of Provision should not require any changes to the Contract Requirement. Any other Contract Amendments shall be identified on a case-by-case basis and processed through an Administrative Action.

4. Payment 
4.1. Following the implementation of a Change in Provision, the Authority shall compensate the Contractor the costs associated with this Change as agreed in Paragraph 2 of this Annex C; and any agreed adjustment to the Charges in accordance with Schedule 8 (Pricing and Payment Incentivisation Mechanisms).





Annex D to Schedule 10 {S10AD}

Change in Demand

1. Change Request
1.1. Either Party may propose a Change Request for a Change in the demand for existing Services.

1.2. Neither Party shall propose a Change that would require the Services to be performed in a way that infringes the Law.

1.3. The Change Request shall include the information specified at Paragraph 4.1 of the main text to this Schedule 10 and, in addition:

1.1.1. where the Authority proposes the Change Request, it shall provide sufficient details of the proposed Change to enable the Contractor to provide a response, in accordance with Paragraph 2 of this Annex D. 
1.1.2. identify the Services to which the Change relates to and whether or not this is a Catalogue Change in Demand or a Non-catalogue Change in Demand; and
1.4. The Party who is not the proposer shall provide notification of receipt within the agreed timescales set out in Annex E to this Schedule 10.
2. Contractor’s response
2.1. The Contractor shall provide the Authority with a response within the agreed timescales set out in Annex E to this Schedule 10. This shall comprise of a Change Impact Assessment as set out in Paragraph 5 of the main text to this Schedule 10 where:
2.1.1. in the case of a Catalogue Change in Demand, the relevant financial information are the charges that will result from the implementation of the Change in Demand making reference to the rates within Appendix 1, how these costs should be funded; and
2.1.2. in the case of a Non-catalogue Change in Demand, the relevant financial information is a detailed breakdown of the material costs associated with this Change, evidence that these costs are reasonable, how these costs should be funded, the effect it will have when implemented on the costs of providing the Services.
2.1.3. Provision, any investment or long term commitment being entered into or any savings due to the Change.
3. Authority receipt of Contractor’s response
3.1. The Authority shall consider in good faith the Contractor’s response.
3.2	Following receipt of a satisfactory Contractor response and within the agreed timescales set out in Annex E to this Schedule 10, the Authority shall either approve, reject or require the Contractor to modify or withdraw the Change Request and/or Change Impact Assessment in accordance to the process set out in Paragraph 6.1 of this Schedule 10.

4. Implementation 
4.1. The Contractor shall on the receipt of the Authority’s authorised Change Notice, implement the Change in accordance with the agreement.
4.2. For Administrative Action(s) the Authority shall issue a Contract Amendment as set out in paragraph 6.4 to this Schedule 10.
5. Payment 
5.1. Following the implementation of a Catalogue Change in Demand, the Authority shall compensate the Contractor the charges as agreed in Paragraph 2.1.1 of this Annex D; and
5.2. Following the implementation of a Non-catalogue Change in Demand, the Authority shall compensate the Contractor:
5.2.1. the costs associated with this Change as agreed in Paragraph 2.1.2 of this Annex D; and
5.2.2. the agreed adjustment to the Charges in accordance with Schedule 8 (Pricing and Payment Incentivisation Mechanisms).
6. Update of the Catalogue 
6.1. From the Contract Effective Date, the Catalogue shall be set out in Appendix 1 of Schedule 10 (Change Procedure) with unit prices thereafter indexed in accordance with Schedule 8 (Pricing and Payment Incentivisation Mechanism).  
6.2. The Parties shall review the Catalogue annually in order to identify any additional Services which may be added and to ensure Value for Money in the rates charged for these Services. 
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Annex E to Schedule 10 {S10AE}

Change categories

	Change Category
	Notification of receipt of Change Request
	Provision of a Change Impact Assessment
	Modification of a Change Request / Change Impact Assessment
	Notification of acceptance / approval

	Major
	2 business days
	20 business days
	10 business days
	10 business days

	Medium
	2 business days
	10 business days
	10 business days
	10 business days

	Catalogue 
	2 business days
	5 business days
	5 business days
	5 business days

	Urgent
	2 business days
	5 business days
	5 business days 
	3 business days




 Annex F

Table of Contract Amendments pursuant to clause 39.2
Appendix 1 to Schedule 10 {S10AEA1}

Catalogue unit rates

1. Training

The catalogue unit rates for training courses shall be agreed between the Parties within six (6) months of Contract Award and inserted into this section 1 of Appendix 1 to Schedule 10.
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