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MOD Conditions for the Provision of Services:  
Contract No: HOCS1c/00031
A 
General Contract Provisions
A1. Interpretation
a.
The defined terms in the Contract shall be as set out in Schedule 1. 
b.
Unless the context otherwise requires:

(1)
The singular includes the plural and vice versa, and the masculine includes the feminine and vice versa.
(2)
The words “include”, “includes”, “including” and “included” are to be construed as if they were immediately followed by the words “without limitation”, except where explicitly stated otherwise. 

(3)
The expression “person” means any individual, firm, body corporate, unincorporated association or partnership, government, state or agency of a state or joint venture.

(4)
References to any statute, enactment, order, regulation, or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation, or instrument as amended, supplemented, replaced or consolidated by any subsequent statute, enactment, order, regulation, or instrument.

(5)
The heading to any Contract provision shall not affect the interpretation of that provision.

(6)
Any decision, act or thing which the Authority is required or authorised to take or do under the Contract may be taken or done only by the person (or their nominated deputy) authorised in Schedule 3 (Contract Data Sheet) to take or do that decision, act, or thing on behalf of the Authority.
(7)
Unless excluded within the terms of the Contract or required by law, references to
submission of documents in writing shall include electronic submission.
A2. Amendments to Contract
a.
All amendments to this Contract shall be serially numbered, in writing, issued only by the Authority’s Representative (Commercial), and agreed by both Parties.

b.
Where the Authority or the Contractor wishes to introduce a change which is not Minor or which is likely to involve a change to the Contract Price, the provisions of Schedule 4 (Change Process) shall apply.  The Contractor shall not carry out any work until any necessary change to the Contract Price has been agreed and a written amendment in accordance with clause A2.a above has been issued.
A3. Variations to Specification       
a.
The Authority’s Representative may, by Notice (following consultation with the Contractor as necessary), alter the Specification as from a date agreed by both Parties and to the extent specified by the Authority, provided that any such variations shall be limited to the extent that they do not alter the fit, form, function or characteristics of the Contractor Deliverables to be supplied under the Contract.  The Contractor shall ensure that the Contractor Deliverables take account of any such variations.  Such variations shall not require formal amendment of the Contract in accordance with the process set out in condition A2 (Amendments to Contract) and shall be implemented upon receipt, or at the date specified in the Authority’s Notice, unless otherwise specified.
b.
Any variations that cause a change to:
(1)
fit, form, function or characteristics of the Contractor Deliverables;

(2)
the cost;

(3)
Delivery Dates;

(4)
the period required for the production or completion; or

(5)
other work caused by the alteration,
shall be the subject to condition A2 (Amendments to Contract).  Each amendment under condition A2 shall be classed as a formal change.
A4. Precedence

a.
If there is any inconsistency between the different provisions of the Contract the inconsistency shall be resolved according to the following descending order of precedence:

(1)
Sections A - H (and J - L, if sections J - L are included in this Contract) of the Conditions of the Contract shall be given equal precedence with Schedule 1 (Definitions of Contract) and Schedule 3 (Contract Data Sheet);

(2)
Schedule 2 (Schedule of Requirements) and, where included, Schedule 8 (Acceptance Procedure);
(3)
the remaining Schedules; and

(4)
any other documents expressly referred to in the Contract.

b.
If either Party becomes aware of any inconsistency, within or between the documents referred to in clause A4.a such Party shall notify the other Party forthwith and the Parties will seek to resolve that inconsistency on the basis of the order of precedence set out in clause A4.a.  Where the Parties fail to reach agreement, and if either Party considers the inconsistency to be material to its rights and obligations under the Contract, then the matter will be referred to the dispute resolution procedure in accordance with condition A21 (Dispute Resolution).

A5. Severability

If any provision of the Contract is held to be invalid, illegal or unenforceable to any extent then:

a.
such provision shall (to the extent that it is invalid, illegal or unenforceable) be given no effect and shall be deemed not to be included in the Contract but without invalidating any of the remaining provisions of the Contract; and
b.
the Parties shall use all reasonable endeavours to replace the invalid, illegal or unenforceable provision by a valid, legal and enforceable substitute provision the effect of which is as close as possible to the intended effect of the invalid, illegal or unenforceable provision.
A6. Assignment of Contract
Neither Party shall be entitled to assign the Contract (or any part thereof) without the prior written consent of the other Party.
A7. Waiver
a.
No act or omission of either Party shall by itself amount to a waiver of any right or remedy unless expressly stated by that Party in writing.  In particular, no reasonable delay in exercising any right or remedy shall by itself constitute a waiver of that right or remedy.
b.
No waiver in respect of any right or remedy shall operate as a waiver in respect of any other right or remedy.
A8. Third Party Rights
Notwithstanding anything to the contrary elsewhere in the Contract, no right is granted to any person who is not a Party to the Contract to enforce any term of the Contract in its own right and the Parties to the Contract declare that they have no intention to grant any such right.
A9. Governing Law  
a. Subject to clause A9.d, the Contract shall be considered as a contract made in England and subject to English Law. 
b. Subject to clause A9.d and A21 (Dispute Resolution) and without prejudice to the dispute resolution process set out therein, each Party submits and agrees to the exclusive jurisdiction of the Courts of England to resolve, and the laws of England to govern, any actions proceedings, controversy or claim of whatever nature arising out of or relating to the Contract or breach thereof. 
c. Subject to clause A.9.d any dispute arising out of or in connection with the Contract shall be determined within the English jurisdiction and to the exclusion of all other jurisdictions save that other jurisdictions may apply solely for the purpose of giving effect to this clause A9 and for the enforcement of any judgment, order or award given under English jurisdiction. 
d. If the Parties agree pursuant to the Contract that Scots Law should apply then the following amendments shall apply to the Contract: 
(1) 
Clause A9.a, A9.b and A9.c shall be amended to read:

“a. 
The Contract shall be considered as a contract made in Scotland and subject to Scots Law. 
b. 
Subject to clause A21 (Dispute Resolution) and without prejudice to the dispute resolution process set out therein, each Party submits and agrees to the exclusive jurisdiction of the Courts of Scotland to resolve, and the laws of Scotland to govern, any actions, proceedings, controversy or claim of whatever nature arising out of or relating to the Contract or breach thereof. 
c. 
Any dispute arising out of or in connection with the Contract shall be determined within the Scottish jurisdiction and to the exclusion of all other jurisdictions save that other jurisdictions may apply solely for the purpose of giving effect to this clause A9 and for the enforcement of any judgment, order or award given under Scottish jurisdiction.”

(2) 
Clause A21.b shall be amended to read:

“In the event that the dispute or claim is not resolved pursuant to clause A21.a the dispute shall be referred to arbitration. Unless otherwise agreed in writing by the Parties, the arbitration and this clause A21.b shall be governed by the Arbitration (Scotland) Act 2010.  The seat of the arbitration shall be Scotland.  For the avoidance of doubt, for the purpose of arbitration the tribunal shall have the power to make provisional awards pursuant to Rule 53 of the Scottish Arbitration Rules, as set out in Schedule 1 to the Arbitration (Scotland) Act 2010.”
e. Each Party warrants to each other that entry into the Contract does not, and the performance of the Contract will not, in any way violate or conflict with any provision of law, statute, rule, regulation, judgement, writ, injunction, decree or order applicable to it. Each Party also warrants that the Contract does not conflict with or result in a breach or termination of any provision of, or constitute a default under, any mortgage, contract or other liability, charge or encumbrance upon any of its properties or other assets.
f. Each Party agrees with each other Party that the provisions of this clause A9 shall survive any termination of the Contract for any reason whatsoever and shall remain fully enforceable as between the Parties notwithstanding such a termination.
g. Where the Contractor’s place of business is not in England or Wales (or Scotland where the Parties agree pursuant to this Contract that Scots Law should apply), the Contractor irrevocably appoints the solicitors or other persons in England and Wales (or Scotland where the Parties agree pursuant to the Contract that Scots Law should apply) detailed in Schedule 3 (Contract Data Sheet) as its agents to accept on its behalf service of all process and other documents of whatever description to be served on the Contractor in connection with any litigation or arbitration within the English jurisdiction (or Scottish jurisdiction where the Parties agree pursuant to this Contract that Scots Law should apply) arising out of or relating to the Contract or any issue connected therewith.  
A10. Entire Agreement

This Contract constitutes the entire agreement between the Parties relating to the subject matter of the Contract.  The Contract supersedes, and neither Party has relied upon, any prior negotiations, representations and undertakings, whether written or oral, except that this condition shall not exclude liability in respect of any fraudulent misrepresentation.
A11. Disclosure of Information

a.
Subject to clauses A11.d, A11.e, A11.h and A14 each Party:

(1)
shall treat in confidence all Information it receives from the other;
(2)
shall not disclose any of that Information to any third party without the prior written consent of the other Party, which consent shall not unreasonably be withheld, except that the Contractor may disclose Information in confidence, without prior consent, to such persons and to such extent as may be necessary for the performance of the Contract;

(3)
shall not use any of that Information otherwise than for the purpose of                 
the Contract; and

(4)
shall not copy any of that Information except to the extent necessary for the 
purpose of exercising its rights of use and disclosure under the Contract.

b.
The Contractor shall take all reasonable precautions necessary to ensure that all Information disclosed to the Contractor by or on behalf of the Authority under or in connection with the Contract:

(1)
is disclosed to its employees and Subcontractors, only to the extent necessary for the performance of the Contract; and

(2)
is treated in confidence by them and not disclosed except with the prior written consent of the Authority or used otherwise than for the purpose of performing work or having work performed for the Authority under the Contract or any subcontract.

c.
The Contractor shall ensure that its employees are aware of the Contractor’s arrangements for discharging the obligations at clauses A11.a and A11.b before receiving Information and shall take such steps as may be reasonably practical to enforce such arrangements.

d.
Clauses A11.a and A11.b shall not apply to any Information to the extent that either Party:

(1)
exercises rights of use or disclosure granted otherwise than in consequence of, or under, the Contract;
(2)
has the right to use or disclose the Information in accordance with other Conditions of the Contract; or 

(3)
can show:

(a)
that the Information was or has become published or publicly available for use otherwise than in breach of any provision of the Contract or any other agreement between the Parties;

(b)
that the Information was already known to it (without restrictions on disclosure or use) prior to receiving the Information under or in connection with the Contract;
(c)
that the Information was received without restriction on further disclosure from a third party which lawfully acquired the Information without any restriction on disclosure; or

(d)
from its records that the same Information was derived independently of that received under or in connection with the Contract;

provided that the relationship to any other Information is not revealed.

e.
Neither Party shall be in breach of this condition where it can show that any disclosure of Information was made solely and to the extent necessary to comply with a statutory, judicial or parliamentary obligation.  Where such a disclosure is made, the Party making the disclosure shall ensure that the recipient of the Information is made aware of and asked to respect its confidentiality.  Such disclosure shall in no way diminish the obligations of the Parties under this condition.

f. 
The Authority may disclose the Information: 

(1) on a confidential basis to any central government body for any proper purpose of the Authority or of the relevant central government body, which shall include: disclosure to the Cabinet Office and / or HM Treasury for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes; 

(2) to Parliament and Parliamentary Committees or if required by any Parliamentary reporting requirement; 

(3) to the extent that the Authority (acting reasonably) deems disclosure necessary or appropriate in the course of carrying out its public functions; 

(4) on a confidential basis to a professional adviser, consultant or other person engaged by any of the entities defined in Schedule 1 (including benchmarking organisations) for any purpose relating to or connected with this Contract;

(5) on a confidential basis for the purpose of the exercise of its rights under the Contract; or

(6) on a confidential basis to a proposed body in connection with any assignment, novation or disposal of any of its rights, obligations or liabilities under the Contract; 

and for the purposes of the foregoing, references to disclosure on a confidential basis shall mean disclosure subject to a confidentiality agreement or arrangement containing terms no less stringent than those placed on the Authority under this condition. 

g.
Before sharing any Information in accordance with sub-clause A11.f above, the Authority may redact the Information.  Any decision to redact Information made by the Authority shall be final.

h.  
The Authority shall not be in breach of the Contract where disclosure of Information is made solely and to the extent necessary to comply with the Freedom of Information Act 2000 (the “Act”) or the Environmental Information Regulations 2004 (the “Regulations”).  To the extent permitted by the time for compliance under the Act or the Regulations, the Authority shall consult the Contractor where the Authority is considering the disclosure of Information under the Act or the Regulations and, in any event, shall provide prior notification to the Contractor of any decision to disclose the Information.  The Contractor acknowledges and accepts that its representations on disclosure during consultation may not be determinative and that the decision whether to disclose Information in order to comply with the Act or the Regulations is a matter in which the Authority shall exercise its own discretion, subject always to the provisions of the Act or the Regulations. 

i.  
Nothing in this condition shall affect the Parties' obligations of confidentiality where Information is disclosed orally in confidence.
A12. Publicity and Communications with the Media

The Contractor shall not, and shall ensure that any employee or Subcontractor shall not, communicate with representatives of the press, television, radio or other media on any matter concerning the Contract unless the Authority has given its prior written consent.

A13. Protection of Personal Data
In the performance of the Contract, both Parties shall comply with their obligations as a data controller, as defined in the Data Protection Act 1998.

A14. Transparency
a.
Subject to clause A14.b but notwithstanding condition A11, the Contractor understands that the Authority may publish the Transparency Information to the general public.  The Contractor shall assist and cooperate with the Authority to enable the Authority to publish the Transparency Information. 
b.
Before publishing the Transparency Information to the general public in accordance with clause A14.a, the Authority shall redact any Information that would be exempt from disclosure if it was the subject of a request for Information under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004, and any Information which has been acknowledged by the Authority at Schedule 6 (Contractor’s Commercially Sensitive Information).
c.
The Authority may consult with the Contractor before redacting any Information from the Transparency Information in accordance with clause A14.b. The Contractor acknowledges and accepts that its representations on redactions during consultation may not be determinative and that the decision whether to redact Information is a matter in which the Authority shall exercise its own discretion, subject always to the provisions of the Freedom of Information Act 2000 or the Environmental Information Regulations 2004.
d.
For the avoidance of doubt, nothing in this condition A14 shall affect the Contractor’s rights at law.
A15. Equality
a.
The Contractor shall not unlawfully discriminate either directly or indirectly on the grounds of age, disability, gender (including re-assignment), sex or sexual orientation, marital status (including civil partnerships), pregnancy and maternity, race, or religion or belief.

b.
Without prejudice to the generality of the obligation in clause A15.a, the Contractor shall not unlawfully discriminate within the meaning and scope of the Equality Act 2010 (or any statutory modification or re-enactment thereof) or other relevant or equivalent Legislation in the country where the Contract is being performed.
c.
The Contractor agrees to take reasonable efforts to secure the observance of the provisions of this condition A15 by any of its employees, agents, or other persons acting under its direction or Control who are engaged in the performance of the Contract.

d.
The Contractor agrees to take reasonable efforts to reflect this condition A15 in any subcontract that it enters into to satisfy the requirements of the Contract and to require its Subcontractors to reflect this condition A15 in their subcontracts that they enter into to satisfy the requirements of the Contract.
A16. Child Labour and Employment Law
a.
In performing the Contract, the Contractor shall comply in all material respects with Child Labour Legislation and applicable employment legislation of those jurisdiction(s) where the Contract is being performed.

b.   
The Contractor agrees to use reasonable efforts to reflect this Condition in any subcontract that it enters into to satisfy the requirements of the Contract and to require its Subcontractors to reflect this Condition in their subcontracts that they enter into to satisfy the requirements of the Contract.

A17. Subcontracting

a.
Subcontracting any part of the Contract shall not relieve the Contractor of any obligation, duty or liability attributable to the Contractor under the Contract. 

b.
The Contractor shall ensure, to the extent that they are applicable, that the Conditions of the Contract are reflected in any subcontracts for any part of the Contractor Deliverables. 

c.
In all circumstances the Contractor shall ensure that all subcontracts in relation to this Contract include:

(1)
a requirement that either party to the subcontract may release to the Authority any of those parts of the subcontract documentation as are necessary to demonstrate the Contractor’s compliance with the provisions of the Contract and that any such release shall not amount to a breach of any provision of confidentiality contained within the subcontract; and

(2)
a term which requires payment to be made to the Subcontractor within a specified period not exceeding thirty (30) calendar days from receipt of a valid invoice as defined by the subcontract requirements. 

d.
Where the Contractor places any subcontract with a value of more than £50,000 in connection with this Contract, it shall ensure that it has the right to terminate that subcontract for convenience giving twenty (20) Business Days notice (or such other notice period as the Authority shall give under this Contract).
e.
When placing subcontracts, the Contractor is asked to give consideration, as far as possible, to placing work on a competitive basis with Subcontractors that are Supported Businesses.  The Contractor can find details of Supported Businesses in the United Kingdom on the Supported Business Directory that is British Association for Supported Employment at Unit 4, 200 Bury Road, Tottington, Lancashire BL8 3DX (Telephone : 01204 880733) or http://business.base-uk.org/procurement.    
f.
Where the Contractor subcontracts work under the Contract, which is likely to be subject to foreign export control, the Contractor shall use reasonable endeavours to incorporate in each subcontract the terms set out in Schedule 5 to this contract.  Where it is not practicable to include the terms set out in SC3 Schedule 5, the Contractor shall report that fact and the circumstances to the Authority. 
A18. Change of Control of Contractor
a.
The Contractor shall inform the Mergers & Acquisitions section, Supplier Relations Team, Poplar Level 1 # 2119, MOD Abbey Wood South, Bristol BS34 8JH as soon as practicable of any intended, planned or actual change of Control.  The Contractor shall not be required to submit any notice which is unlawful or is in breach of either any pre-existing non-disclosure agreement or any regulations governing the change of Control of the Contractor in the UK or other jurisdictions.  The Authority’s Representative shall consider the potential change of Control and advise the Contractor in writing of any concerns that the Authority may have.  Such concerns may include but are not limited to potential threats to national security, the ability of the Authority to comply with its statutory obligations or matters covered by the declarations made by the Contractor prior to Contract Award.
b.
Each notice of change of Control shall be taken to apply to all contracts with the Authority.

c.
The Authority may, acting reasonably, terminate the Contract by giving written notice to the Contractor within six (6) months of the Authority being notified or becoming aware that the Contractor has undergone a change of Control where the Contractor has failed to address the Authority’s concerns to the Authority’s satisfaction in accordance with clause A18.a, or has failed to supply or withheld the Information required under clause A18.a.

d.
If the Authority exercises its right to terminate in accordance with clause F1.a.(4) the Contractor shall be entitled to request the Authority to consider making a payment to represent any commitments, liabilities or expenditure which are reasonable and properly chargeable by the Contractor in connection with the Contract and which would otherwise represent an unavoidable loss by the Contractor by reason of the termination of the Contract.  Any request for payment under this clause A18.d must be fully supported by documentary evidence.  The decision whether to make such a payment shall be at the Authority’s sole discretion. 
A19. Termination for Insolvency or Corrupt Gifts 
The Authority may terminate the Contract with immediate effect, without compensation, by giving written Notice to the Contractor at any time after any of the following events:
Insolvency:
a.
where the Contractor is an individual:
(1)
the application by the Contractor for an interim order pursuant to Section 252 of the Insolvency Act 1986 (the “IA 86”) or the court making an interim order pursuant to Section 253 of the IA 86;

(2)
any composition, compromise, assignment, assignation or arrangement is made with any of the Contractor’s creditors (including, without limitation, an individual voluntary arrangement under IA 86 and a trust deed for the benefit of any of the Contractor’s creditors) or a moratorium on any of the Contractor’s indebtedness comes into force;
(3)
a debt payment programme under the Debt Arrangement and Attachment (Scotland) Act 2002 (the “DAAS Act”) is approved in respect of a Contractor, an application is made by a Contractor to the Debt Arrangement Scheme (DAS) Administrator under the DAAS Act for approval of a debt payment programme or a Contractor gives written intimation to the DAS Administrator of their intention to make such an application;

(4)
the presentation of a petition or other application for the appointment of any liquidator (whether provisional, interim or otherwise), administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets, unless it is withdrawn within three (3) Business Days from the date on which the Contractor is notified of it;

(5)
the appointment of any liquidator (whether provisional, interim or otherwise) administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets;
(6)
where the Contractor is either unable to pay its debts as they fall due or has no reasonable prospect of being able to pay debts which are not immediately payable.  The Authority shall regard the Contractor as being unable to pay its debts if:

(a)
it has failed to comply with or to set aside a statutory demand under section 268 of the Insolvency Act 1986 or section 7 of the Bankruptcy (Scotland) Act 1985 within twenty-one (21) Business Days of service of the statutory demand on it;

(b)
an execution or other process to enforce a debt due under a judgment or order of the court has been returned unsatisfied in whole or in part;

(c) 
a charge for payment of a debt has been served on the Contractor and has not been satisfied, returned or avoided within fourteen (14) Business Days of service; or
(d)
it is apparently insolvent within the meaning of the Bankruptcy (Scotland) Act 1985; or
(7)
any analogous procedure or step is taken in any jurisdiction;

b.
where the Contractor is a firm: 

(1)
the Contractor preparing and submitting documents to a nominee or filing or lodging documents in court, in each case in respect of a moratorium on creditor action under schedule A1 of IA 86 in respect of the Contractor;

(2)
any composition, compromise, assignment, assignation or arrangement is made with any of the Contractor’s creditors (including, without limitation, an individual voluntary arrangement under IA 86 and a trust deed for the benefit of any of the Contractor’s creditors) or a moratorium on any of the Contractor’s indebtedness comes into force;

(3)
any event listed in clause A19.a occurs in respect of any partner of the Contractor who is an individual in connection with a liability or debt of the Contractor; 

(4)
any event listed in clause A19.c occurs in respect of any partner of the Contractor which is a company or limited liability partnership registered in England and Wales or Scotland in connection with a liability or debt of the Contractor;

(5)
an event listed in clause A19.e in respect of any partner of the Contractor which is a company or similar entity (including any incorporated entity) registered other than in England and Wales or Scotland in connection with a liability or debt of the Contractor;

(6)
any event listed in this clause A19.b occurs in respect of any partner of the Contractor which is itself a firm in connection with a liability or debt of the Contractor;

(7)
the presentation of a petition or other application for the appointment of any liquidator (whether provisional, interim or otherwise), administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets, unless it is withdrawn within three (3) Business Days from the date on which the Contractor is notified of it;
(8)
the appointment of any liquidator (whether provisional, interim or otherwise) administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets;

(9)
any resolution is passed or order made for the winding up, dissolution, administration or reorganisation of (or the institution of any other insolvency proceedings or procedure in relation to) the Contractor; 
(10)
where the Contractor is either unable to pay its debts as they fall due or has no reasonable prospect of being able to pay debts which are not immediately payable.  The Authority shall regard the Contractor as being unable to pay its debts if:
(a)
it is apparently insolvent within the meaning of the Bankruptcy (Scotland) Act 1985; or

(b)
it is unable to pay its debts in terms of section 221 of IA 86; or 

(11)
any analogous procedure or step is taken in any jurisdiction;
c.
where the Contractor is a company or limited liability partnership registered in England and Wales or Scotland:
(1)
the Contractor preparing and submitting documents to a nominee or filing or lodging documents in court in each case in respect of a moratorium on creditor action under schedule A1 of IA 86; 
(2)
any composition, compromise, assignment, assignation or arrangement is made with any of its creditors (including, without limitation, a company voluntary arrangement under IA 86) or a moratorium on any of the Contractors indebtedness comes into force;
(3)
the presentation of a petition or other application for the appointment of any liquidator (whether provisional, interim or otherwise), administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets, unless it is withdrawn within three (3) Business Days from the date on which the Contractor is notified of it;

(4)
the appointment of any liquidator (whether provisional, interim or otherwise) administrator, receiver, administrative receiver, compulsory manager, trustee (in sequestration or otherwise), insolvency official or other similar officer in respect of the Contractor or any of its assets;

(5)
any resolution is passed or order made for the winding up, dissolution, administration or reorganisation of (or the institution of any other insolvency proceedings or procedure in relation to) the Contractor;
(6)
where the Contractor is either unable to pay its debts as they fall due or has no reasonable prospect of being able to pay debts which are not immediately payable.  The Authority shall regard the Contractor as being unable to pay its debts if the Contractor is unable to pay its debts in terms of section 123 of IA 86; or
(7)
any analogous procedure or step is taken in any jurisdiction;
d.
where the Contractor is unable or admits inability to pay its debts as they fall due or is deemed to be or declared to be unable to pay its debts, suspends or threatens to suspend making payments or any of its debts or, by reason of actual or anticipated financial difficulties, or commences negotiations with one or more of its creditors with a view to rescheduling any of its indebtedness; 
e.
where the Contractor is a company or similar entity (including any incorporated entity) registered other than in England and Wales or Scotland, events occur or are carried out which, within the jurisdiction to which it is subject, are similar in nature or effect to those specified above;
Corrupt Gifts
f.
where the Authority becomes aware that the Contractor, its employees, agents or any Subcontractor (or anyone acting on its behalf or any of its or their employees):

(1)
has offered, promised or given to any Crown servant any gift or financial or other advantage of any kind as an inducement or reward:
(a) 
for doing or not doing (or for having done or not having done) any act in relation to the obtaining or execution of this Contract or any other contract with the Crown; or

(b)
for showing or not showing favour or disfavour to any person in relation to this Contract or any other contract with the Crown;
(2)
commits or has committed any prohibited act or any offence under the Prevention of Corruption Acts 1889 – 1916, under sub sections 108 – 109 of the Anti-Terrorism or Crime and Security Act 2001 before these Acts or sub sections are revoked or an offence under the Bribery Act 2010 with or without the knowledge or authority of the Contractor in relation to this Contract or any other contract with the Crown; 
(3)
has entered into this Contract or any other contract with the Crown in connection with which commission has been paid or has been agreed to be paid by it or on its behalf, or to its knowledge, unless before the Contract is made particulars of any such commission and of the conditions of any such agreement for the payment thereof have been disclosed in writing to the Authority.
g.
In exercising its rights or remedies to terminate the Contract under A19 f. the Authority shall:

(1) act in a reasonable and proportionate manner having regard to such matters as the gravity of, and the identity of the person committing the prohibited act;

(2) give due consideration, where appropriate, to action other than termination of the Contract, including (without being limited to):
(a) requiring the Contractor to procure the termination of a subcontract where the prohibited act is that of a Subcontractor or anyone acting on its or their behalf;
(b) requiring the Contractor to procure the dismissal of an employee (whether its own or that of a Subcontractor or anyone acting on its behalf) where the prohibited act is that of such employee.
h. 
Where the Contract has been terminated under clause A19 f. of this Condition, the Authority shall be entitled to purchase substitute Contractor Deliverables from elsewhere and recover from the Contractor any costs and expenses incurred by the Authority in obtaining the Contractor Deliverables in substitution from another supplier.
A20. Consequences of Termination
The termination of the Contract, however arising, shall be without prejudice to the rights and duties of either Party accrued prior to termination.  The Conditions that expressly or by implication have effect after termination shall continue to be enforceable even after termination.
A21. Dispute Resolution
a.
The Parties will attempt in good faith to resolve any dispute or claim arising out of or relating to the Contract through negotiations between the respective representatives of the Parties having authority to settle the matter, which attempts may include the use of 
any alternative dispute resolution procedure on which the Parties may agree.
b.
In the event that the dispute or claim is not resolved pursuant to clause A21.a the dispute shall be referred to arbitration.  Unless otherwise agreed in writing by the Parties, the arbitration and this clause A21.b shall be governed by the Arbitration Act 1996.  For the purposes of the arbitration, the arbitrator shall have the power to make provisional awards pursuant to Section 39 of the Arbitration Act 1996.

c.
For the avoidance of doubt, anything said, done or produced in or in relation to the arbitration process (including any awards) shall be confidential between the Parties, except as may be lawfully required in judicial proceedings relating to the arbitration or otherwise.
A22. Termination for Convenience 
a.
The Authority shall have the right at any time to terminate the Contract in whole or in part by giving the Contractor written Notice to expire at the end of the period specified in Schedule 3 (Contract Data Sheet) or if no such period is specified at the end of twenty (20) Business Days. 

b.
In the event that the Authority exercises its rights in accordance with clause A22.a, the Authority shall indemnify the Contractor against any commitments, liabilities or expenditure which are reasonably and properly chargeable by the Contractor in connection with the Contract and which would otherwise represent an unavoidable loss by the Contractor by reason of termination of the Contract or the relevant part thereof. 

c.
The Authority’s total liability under clause A22.b shall be limited to the total price of the Contractor Deliverables payable under the Contract or the relevant part thereof, including any sums paid, due or becoming due to the Contractor at the date of termination. 
A23. Contractor’s Records

The Contractor shall maintain all records in connection with the Contract (expressly or otherwise), and without prejudice to condition A11 (Disclosure of Information), make them available to be examined or copied, by or on behalf of the Authority, as the Authority may require.  These records shall be retained for a period of at least six (6) years from:

(1)
the end of the Contract term;

(2)
termination of the Contract; or

(3)
the final payment,
whichever occurs latest.
A24. Duration of Contract

This Contract comes into effect on the Effective Date of Contract and will expire automatically on the date identified in Annex A to Schedule 1 Paragraph 5a + b and Schedule 3 (Contract Data Sheet) unless it is otherwise terminated in accordance with the provisions of the Contract, or otherwise lawfully terminated. 
A25. Contractor’s Warranties

a.
The Contractor warrants and represents, that:

(1)
it has the full capacity and authority to enter into, and to exercise its rights and perform its obligations under, the Contract;

(2)
from the Effective Date of Contract and for so long as the Contract remains in force it shall give the Authority Notice of any litigation, arbitration (unless expressly prohibited from doing so in accordance with the terms of the arbitration), administrative or adjudication or mediation proceedings before any court, tribunal, arbitrator, administrator or adjudicator or mediator or relevant authority against itself or a Subcontractor which would adversely affect the Contractor's ability to perform its obligations under the Contract;
(3)
as at the Effective Date of Contract no proceedings or other steps have been taken and not discharged (nor, to the best of the knowledge of the Contractor, threatened) for its winding-up or dissolution or for the appointment of a receiver, administrative receiver, administrator, liquidator, trustee or similar officer in relation to any of its assets or revenues;

(4)  
for so long as the Contract remains in force it shall give the Authority Notice of any proceedings or other steps that have been taken but not discharged (nor to the best of the knowledge of the Contractor, threatened) for its winding-up or dissolution or for the appointment of a receiver, administrator, liquidator, trustee or similar officer in relation to any of its assets or revenues. 
B
The Contractor Deliverables
B1.
Supply of Contractor Deliverables and Quality Assurance
a.
The Contractor shall provide the Contractor Deliverables to the Authority, in accordance with the Schedule of Requirements and the Specification, and shall allocate sufficient resource to the provision of the Contractor Deliverables to enable it to comply with this obligation.

b.
The Contractor shall:

(1)
comply with any applicable quality assurance requirements specified in Schedule 3 (Contract Data Sheet) in providing the Contractor Deliverables;
(2)
comply with all applicable Legislation; and
(3)
discharge its obligations under the Contract with all due skill, care, diligence and operating practice by appropriately experienced, qualified and trained personnel.

c.
The provisions of clause B1.b. shall survive any performance, acceptance or payment pursuant to the Contract and shall extend to any remedial services provided by the Contractor.

d.
The Contractor shall:
(1)
observe, and ensure that the Contractor’s Team observe, all health and safety rules and regulations and any other security requirements that apply at any of the Authority’s premises;

(2)
notify the Authority as soon as it becomes aware of any health and safety hazards or issues which arise in relation to the Contractor Deliverables; and 

(3)
before the date on which the Contractor Deliverables are to start, obtain, and at all times maintain, all necessary licences and consents in relation to the Contractor Deliverables.
B2.
Environmental Requirements

The Contractor shall in all its operations to perform the Contract, adopt a sound proactive environmental approach that identifies, considers, and where possible, mitigates the environmental impacts of its supply chain.  The Contractor shall provide evidence of so doing to the Authority on demand.
B3.
Disruption
a. The Contractor shall take reasonable care to ensure that in the performance of its obligations under this Contract it does not disrupt the operations of the Authority, its employees or any other contractor employed by the Authority.

b. The Contractor shall inform the Authority of any actual or potential industrial action which affects or might affect its ability at any time to perform its obligations under the Contract as soon as it becomes aware of the actual or potential industrial action and certainly no later than seven (7) Business Days before the action is due to take place, whether such action be by its own employees or others.

c. The Contractor shall have robust contingency plans in place to ensure that, in the event of industrial action by the Contractor’s Team, provision of the Contractor Deliverables is maintained and such contingency plans shall be available for the Authority to inspect and / or comment on at any reasonable time and shall be updated and revised as necessary by the Contractor throughout the contract period.
C
Price
C1.
Contract Price

a.
The Contractor shall provide the Contractor Deliverables to the Authority at the Contract Price.  The Contract Price shall be a Firm Price unless otherwise stated in Schedule 3 (Contract Data Sheet).
b.
Subject to condition G2 the Contract Price shall be inclusive of any UK custom and excise or other duty payable.  The Contractor shall not make any claim for drawback of UK import duty on any part of the Contract Deliverables supplied which may be for shipment outside of the UK.
D
Intellectual Property
D1.
Third Party Intellectual Property – Rights and Restrictions
a. The Contractor and, where applicable any Subcontractor, shall promptly notify the Authority as soon as they become aware of:

(1) 
any invention or design the subject of patent or registered Design Rights (or application thereof) owned by a third party which appears to be relevant to the performance of the Contract or to use by the Authority of anything required to be done or delivered under the Contract; 
(2)
any restriction as to disclosure or use, or obligation to make payments in respect of any other intellectual property (including technical Information) required for the purposes of the Contract or subsequent use by the Authority of anything Delivered under the Contract and, where appropriate, the notification shall include such Information as is required by Section 2 of the Defence Contracts Act 1958; 

(3)
any allegation of infringement of intellectual property rights made against the Contractor and which pertains to the performance of the Contract or subsequent use by the Authority of anything required to be done or delivered under the Contract. 

Clause D1.a does not apply in respect of Contractor Deliverables normally available from the Contractor as a commercial off the shelf (COTS) item or service. 

b. If the Information required under clause D1.a has been notified previously, the Contractor may meet its obligations by giving details of the previous notification.

c. For COTS Contractor Deliverables patents and registered designs in the UK,  in respect of any question arising (by way of an allegation made to the Authority or Contractor, or otherwise) that the manufacture or provision under the Contract of Contractor Deliverables normally available from the Contractor as a COTS item or service is an infringement of a UK patent or registered design not owned or controlled by the Contractor or the Authority, the Contractor shall, subject to the agreement of the third party owning such patent or registered design, be given exclusive conduct of any and all negotiations for the settlement of any claim or the conduct of any litigation arising out of such question.  The Contractor shall indemnify the Authority, its officers, agents and employees against any liability and cost arising from such allegation.  This clause shall not apply if:
(1)
the Authority has made or makes an admission of any sort relevant to such question; 

(2)
the Authority has entered or enters into any discussions on such question with any third party without the prior written agreement of the Contractor; 

(3)
the Authority has entered or enters into negotiations in respect of any relevant claim for compensation in respect of Crown Use under Section 55 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1977; 

(4)
legal proceedings have been commenced against the Authority or the Contractor in respect of Crown Use, but only to the extent of such Crown Use that has been properly authorised. 

d.
The indemnity in clause D1.c does not extend to use by the Authority of anything supplied under the Contract where that use was not reasonably foreseeable at the time of the Contract. 

e.
In the event that the Authority has entered into negotiation in respect of a claim for compensation, or legal proceedings in respect of the Crown Use have commenced, the Authority shall forthwith authorise the Contractor for the purposes of performing the Contract (but not otherwise) to utilise a relevant invention or design in accordance with Sections 55 and 56 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1949 and to use any model, document or information relating to any such invention or design which may be required for that purpose. 

f.
For all other Contractor Deliverables patents and registered designs in the UK, if a relevant invention or design has been notified to the Authority by the Contractor prior to the Effective Date of the Contract, then unless it has been otherwise agreed, under the provisions of Sections 55 and 56 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1949, the Contractor is hereby authorised to utilise that invention or design, notwithstanding the fact that it is the subject of a UK Patent or UK Registered Design, for the purpose of performing the Contract. 

g.
If, under clause D.1a, a relevant invention or design is notified to the Authority by the Contractor after the Effective Date of Contract, then: 

(1)
if the owner (or its exclusive licensee) takes or threatens in writing to take any relevant action against the Contractor, the Authority shall issue to the Contractor a written authorisation in accordance with the provisions of Sections 55 and 56 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1949, and 
(2) in any event, unless the Contractor and the Authority can agree an alternative course of action, the Authority shall not unreasonably delay the issue of a written authorisation in accordance with the provisions of Sections 55 and 56 of the Patents Act 1977 or Section 12 of the Registered Designs Act 1949. 
h.
The Authority shall assume all liability and shall indemnify the Contractor, its officers, agents and employees against liability, including the Contractor’s costs, as a result of infringement by the Contractor or their suppliers of any patent, utility model, registered design or like protection outside the United Kingdom in the performance of the Contract when such infringement arises from or is incurred by reason of the Contractor following any specification, statement of work or instruction in the Contract or using, keeping or disposing of any item given by the Authority for the purpose of the Contract in accordance with the Contract. 

i.
The Contractor shall assume all liability and shall indemnify the Authority, its officers, agents and employees against liability, including the Authority’s costs, as a result of infringement by the Contractor or their suppliers of any patent, utility model, registered design or like protection outside the UK in the performance of the Contract when such infringement arises from or is incurred otherwise than by reason of the Contractor following any specification, statement of work or instruction in the Contract or using, keeping or disposing of any item given by the Authority for the purpose of the Contract in accordance with the Contract. 

j.
The Contractor shall not be entitled to any reimbursement of any royalty, licence fee or similar expense incurred in respect of anything to be done under the Contract, where: 

(1)
a relevant discharge has been given under Section 2 of the Defence Contracts Act 1958, or relevant authorisation in accordance with Sections 55 or 57 of the Patents Act 1977, Section 12 of the Registered Designs Act 1949 or Section 240 of the Copyright, Designs and Patents Act 1988 in respect of any intellectual property; or 

(2)
any obligation to make payments for intellectual property has not been promptly notified to the Authority under clause D1.a. 

k.
Where authorisation is given by the Authority under clause D1.e, D1.f or D1.g, to the extent permitted by Section 57 of the Patents Act 1977, Section 12 of the Registered Designs Act 1949 or Section 240 of the Copyright, Designs and Patents Act 1988, the Contractor shall also be: 

(1)
released from payment whether by way of royalties, licence fees or similar expenses in respect of the Contractor's use of the relevant invention or design, or the use of any relevant model, document or information for the purpose of performing the Contract; and 

(2)
authorised to use any model, document or information relating to any such invention or design which may be required for that purpose. 
l.
The Contractor shall assume all liability and indemnify the Authority and its officers, agents and employees against liability, including costs as a result of: 

(1)
infringement or alleged infringement by the Contractor or their suppliers of any copyright, database right, Design Right or the like protection in any part of the world in respect of any item to be supplied under the Contract or otherwise in the performance of the Contract; 

(2)
misuse of any confidential information, trade secret or the like by the Contractor in performing the Contract; 

(3)
provision to the Authority of any information or material which the Contractor does not have the right to provide for the purpose of the Contract. 

m.
The Authority shall assume all liability and indemnify the Contractor, its officers, agents and employees against liability, including costs as a result of: 

(1)
infringement or alleged infringement by the Contractor or their suppliers of any copyright, database right, Design Right or the like protection in any part of the world in respect of any item provided by the Authority for the purpose of the Contract but only to the extent that the item is used for the purpose of the Contract; 

(2)
alleged misuse of any confidential Information, trade secret or the like by the Contractor as a result of use of information provided by the Authority for the purposes of the Contract, but only to the extent that Contractor’s use of that Information is for the purposes intended when it was disclosed by the Authority. 

n.
The general authorisation and indemnity is:

(1)
Clauses D1.a – D.1.m represents the total liability of each Party to the other under the Contract in respect of any infringement or alleged infringement of patent or other Intellectual Property Right (IPR) owned by a third party;
(2)
Neither Party shall be liable, one to the other, for any consequential loss or damage arising as a result, directly or indirectly, of a claim for infringement or alleged infringement of any patent or other IPR owned by a third party;
(3)
A Party against whom a claim is made or action brought, shall promptly notify the other Party in writing if such claim or action appears to relate to an infringement which is the subject of an indemnity or authorisation given under this Condition by such other Party.  The notification shall include particulars of the demands, damages and liabilities claimed or made of which the notifying Party has notice;
(4)
The Party benefiting from the indemnity or authorisation shall allow the other Party, at its own expense, to conduct any negotiations for the settlement of the same, and any litigation that may arise therefrom and shall provide such information as the other Party may reasonably require;
(5)
Following a notification under clause D1.n.(3), the Party notified shall advise the other Party in writing within thirty (30) Business Days whether or not it is assuming conduct of the negotiations or litigation.  In that case the Party against whom a claim is made or action brought shall not make any statement which might be prejudicial to the settlement or defence of such a claim without the written consent of the other Party;
(6)
The Party conducting negotiations for the settlement of a claim or any related litigation shall, if requested, keep the other Party fully informed of the conduct and progress of such negotiations. 
o.
If at any time a claim or allegation of infringement arises in respect of copyright, database right, Design Right or breach of confidence as a result of the provision of any Contractor Deliverable by the Contractor to the Authority, the Contractor may at its own expense replace the item with an item of equivalent functionality and performance so as to avoid infringement or breach.  The Parties will co-operate with one another to mitigate any claim or damage which may arise from use of third party IPR. 
p.
Nothing in condition D1 shall be taken as an authorisation or promise of an authorisation under Section 240 of the Copyright, Designs and Patents Act 1988.
E
Facilities And Assets
E1.
Access to Contractor’s Premises

The Contractor shall provide to the Authority’s Representatives following reasonable notice, relevant accommodation / facilities, at no direct cost to the Authority, and all reasonable access to its premises for the purpose of monitoring the Contractor’s progress and quality standards in performing the Contract. 
F
Delivery
F1.
Authority’s Remedies for Breach of Contract
a.
If the Contractor:

(1)
fails to provide the Contractor Deliverables (or any part thereof) by the relevant date specified in Schedule of Requirements and / or the Specification;

 (2)
provides Contractor Deliverables (or any part thereof) that are not in accordance with, or the Contractor fails to comply with, any terms of the Contract;

(3)
supplies Contractor Deliverables that do not comply with clause B1.b;

(4)
fails to address the Authority’s concerns to the Authority’s satisfaction in accordance with condition A18, or fails to supply or withholds the Information required under clause A18.a; 
(5) commits a persistent failure by failing to meet either:

(a) a single Key Performance Indicator (KPI) on [TBC] or more occasions in a rolling [TBC] month period; or

(b) [TBC] or more KPIs on a rolling [TBC] month period,

where this Contract includes Core+ condition “Key Performance Indicators and Performance Management"; or
(6) otherwise commits a material breach of its obligations under the Contract, 
the Authority shall have the right to exercise one or more of the following remedies: 
(7) where the Contractor commits a persistent failure in accordance with clause F1.a.(5) or where the breach is material in accordance with clause F1.a.(6), to terminate the Contract or the relevant part thereof, with immediate effect and without liability to the Authority, by giving written Notice to the Contractor;

(8)
refuse to accept the provision of any further Contractor Deliverables by the Contractor and the Contractor shall refund to the Authority any sums paid in respect of the Contractor Deliverables that fail to comply with the terms of the Contract;

(9)
give the Contractor the opportunity at the Contractor’s expense to carry out such remedial services as is necessary to correct the Contractor’s failure or otherwise to rectify the breach within the Authority-specified time limits;

(10)
purchase substitute services from elsewhere; 

(11)
claim such damages as may have been sustained as a result of the Contractor’s breach or breaches of the Contract, including but not limited to any costs and expenses incurred by the Authority in:

(a) carrying out any work that may be required to make the Contractor Deliverables comply with the Contract; or

(b) obtaining the Contractor Deliverables in substitution from another supplier.

b.
In addition to the Authority’s rights in clause F1.a., if the Authority reasonably believes at any time before the Contract Implementation Date that the Contractor will not be able to achieve Full Service Provision by the Contract Implementation Date then the Authority shall be entitled to terminate the Contract in whole or in part with immediate effect and without liability by giving written Notice to the Contractor. 
c.
In the event that the Authority terminates the Contract in whole or in part pursuant to clause F1.a.(7) or F1.b. or for any other lawful reason, the Authority shall also have the right to require the Contractor to transfer any or all of the Assets to the Authority, wherever they are located, upon the payment of a sum  representing the market value of those Assets which the Contractor has purchased but not recovered the cost of from the Authority.

d.
This condition F1 shall also apply to any remedial services carried out by the Contractor in accordance with clause F1.a.(9).
e. 
The Authority’s rights and remedies under this condition F1 are in addition to its rights and remedies implied by statute and common law.
G 
Payment And Receipts
G1.
Payment and Recovery of Sums Due
a.      Payment for Contractor Deliverables under the Contract shall be made via the Contracting, Purchasing & Finance (CP&F) electronic procurement tool.

b.     The Authority shall pay all valid and undisputed claims for payment submitted by

   
the Contractor to DBS Finance on or before the day which is thirty (30) days after the later of:

(1)
the day upon which a valid request for approval of payment is received by   the Authority; and

(2)
the day of completion of the part of the Contract to which the request for approval of payment relates,

c.
The approval for payment of a valid and undisputed invoice by the Authority shall not be construed as acceptance by the Authority of the performance of the Contractor’s obligations nor as a waiver of its rights and remedies under this Contract.

d.
Without prejudice to any other right or remedy, the Authority reserves the right to set off any amount owing at any time from the Contractor to the Authority against any amount payable by the Authority to the Contractor under the Contract or under any other contract with the Authority, or with any other Government Department.

G2.
Value Added Tax

a.
The Contract Price excludes any UK output Value Added Tax (VAT) and any similar EU (or non-EU) taxes chargeable on the provision of any Contractor Deliverables by the Contractor to the Authority.

b.
If the Contractor is required by UK VAT law to be registered for UK VAT (or has registered voluntarily) in respect of its business activities at the time of any supply, the Contractor shall include separately in any claim for payment a sum equal to any VAT chargeable at the prevailing rate on the Contract Price claimed and the Authority shall pay it.  In the event of any doubt about the applicability of the tax in such cases, the Authority may require the Contractor to obtain and pass to the Authority a formal ruling from HM Revenue and Customs (HMRC). 

c.
The Contractor is responsible for the determination of VAT liability.  In cases of doubt, the Contractor shall consult HMRC and not the Authority’s Representative.  The Contractor shall notify the Authority’s Representative (Commercial) of the Authority’s VAT liability under this Contract, when the liability is other than at the standard rate of VAT, and any changes to it.
d.
Where the provision of any Contractor Deliverables comes within the scope of UK VAT, but the Contractor is not required by UK VAT law to be registered for UK VAT (and has not registered voluntarily), the Authority shall be responsible for assessing and paying over directly to HMRC any UK output VAT due in respect of the Contractor Deliverables.

e.
Where Contractor Deliverables are deemed to be supplied to the Authority outside the UK, the Contractor may be required by the laws of the country where the supply takes place to register there for EU (or non-EU) turnover or similar tax.  In that event, the Authority shall pay to the Contractor in addition to the Contract Price (and any other sum due to the Contractor under the Contract) a sum equal to the tax the Contractor is liable to pay to the tax authorities of the country in question in relation to the Contractor Deliverables.

G3.
Debt Factoring
a.
Subject to the Contractor obtaining the prior written consent of the Authority in accordance with condition A6 (Assignment of Contract), the Contractor may assign to a third Party (“the Assignee”) the right to receive payment of the Contract Price or any part thereof due to the Contractor under the Contract (including interest which the Authority incurred through late payment under the Late Payment of Commercial Debts (Interest) Act 1998 (‘the Act’)).  Any assignment of the right to receive payment of the Contract Price (or any part thereof) under this condition G3 shall be subject to:

(1) 
reduction of any sums in respect of which the Authority exercises its right of recovery under clause G1.d; 
(2) 
all related rights of the Authority under the Contract in relation to the recovery of sums due but unpaid; and

(3)
the Authority receiving notification under both clauses G3.b and G3.c.(2).

b.
In the event that the Contractor obtains from the Authority the consent to assign the right to receive the Contract Price (or any part thereof) under clause G3.a, the Contractor shall notify the Authority in writing of the assignment and the date upon which the assignment becomes effective.
c.   
The Contractor shall ensure that the Assignee:

(1) 
is made aware of the Authority’s continuing rights under clauses G3.a.1 and G3.a.2; and

(2) 
notifies the Authority of the Assignee’s contact information and bank account details to which the Authority shall make payment, subject to any reduction made by the Authority in accordance with sub-clauses G3.a.(1) and G3.a.(2). 

d.     
The provisions of condition G1 (Payment) shall continue to apply in all other respects after the assignment and shall not be amended without the prior approval of the Authority.
H
Contract Administration
H1.
Progress Monitoring, Meetings and Reports
a.
The Contractor shall attend progress meetings at the frequency or times (if any) specified in Schedule 3 (Contract Data Sheet) and shall ensure that its Contractor’s Representatives are suitably qualified to attend such meetings.
b.
The Contractor shall submit progress reports to the Authority’s Representatives at the times and in the format (if any) specified in Schedule 3 (Contract Data Sheet).  The reports shall detail as a minimum:
(1)
performance/Delivery of the Contractor Deliverables;

(2)
risks and opportunities;

(3)
any other information specified in Schedule 3 (Contract Data Sheet); and

(4)
any other information reasonably requested by the Authority.
H2.
Authority Representatives

a.
Any reference to the Authority in respect of:

(1)
the giving of consent;

(2)
the delivering of any Notices; or

(3)
the doing of any other thing that may reasonably be undertaken by an individual acting on behalf of the Authority, 
shall be deemed to be references to the Authority's Representatives in accordance with this condition H2. 

b.
The Authority’s Representatives detailed in Schedule 3 (Contract Data Sheet) (or their nominated deputy) shall have full authority to act on behalf of the Authority for all purposes of the Contract.  Unless notified in writing before such act or instruction, the Contractor shall be entitled to treat any act of the Authority’s Representatives which is authorised by the Contract as being expressly authorised by the Authority and the Contractor shall not be required to determine whether authority has in fact been given.

c.
In the event of any change to the identity of the Authority’s Representatives, the Authority shall provide written confirmation to the Contractor, and shall update Schedule 3 (Contract Data Sheet) in accordance with condition A2 (Amendments to Contract). 

H3.
Notices
a.
A Notice served under the Contract shall be:

(1)
in writing in the English Language;

(2)
authenticated by signature or such other method as may be agreed between the Parties;

(3)
sent for the attention of the other Party’s representative, and to the address set out in Schedule 3 (Contract Data Sheet);

(4)
marked with the number of the Contract; and

(5)
delivered by hand, prepaid post (or airmail), facsimile transmission or, if agreed in Schedule 3 (Contract Data Sheet), by electronic mail.
b.
Notices shall be deemed to have been received:

(1)
if delivered by hand, on the day of delivery if it is a Business Day in the place of receipt, and otherwise on the first Business Day in the place of receipt following the day of delivery;

(2) 
if sent by prepaid post, on the fourth Business Day (or the tenth Business Day in the case of airmail) after the day of posting;

(3)
if sent by facsimile or electronic means: 

(a)
if transmitted between 09:00 and 17:00 hours on a Business Day (recipient’s time) on completion of receipt by the sender of verification of the transmission from the receiving instrument; or

(b)  
if transmitted at any other time, at 09:00 on the first Business Day (recipient’s time) following the completion of receipt by the sender of verification of transmission from the receiving instrument.

J.
The project specific DEFCONS and DEFCON SC variants that apply to this Contract are:
DEFCON 76 (Edn 12/06)          -             Contractor’s Personnel at Government    

                                                                Establishments


DEFCON 658 (Edn 10/17)               -       Cyber

K.
The special conditions that apply to this Contract are: 


As detailed at Annex A to Schedule 1.
L.
The processes that apply to this Contract are:

A Tasking Form process will be used for placing orders with the Contractor.  An 

example of the Tasking Form can be found Appendix A to Annex A to Schedule 5 (see 

conditions)   
Schedule 1 - Definitions of Contract

Core Definitions

Assets
means items / materials which the Contractor has acquired for the purposes of performing their obligations under the Contract;

Authority
means the Secretary of State for Defence acting on behalf of the Crown;
Authority’s Representative(s)
shall be those person(s) defined in Schedule 3 (Contract Data Sheet) who will act as the Authority’s Representative(s) in connection with the Contract.  Where the term “Authority’s Representative(s)” in the Conditions is immediately followed by a functional description in brackets, the appropriate Authority’s Representative(s) shall be the designated person(s) for the purposes of clause H2.b;

Business Day
means any day excluding:

a. Saturdays, Sundays and public and statutory holidays in the jurisdiction of either Party;
b. privilege days notified in writing by the Authority to the Contractor at least ten (10) Business Days in advance; and
c. such periods of holiday closure of the Contractor’s premises of which the Authority is given written Notice by the Contractor at least ten (10) Business Days in advance;

Central Government Body
a body listed in one of the following sub-categories of the Central Government classification of the Public Sector Classification Guide, as published and amended from time to time by the Office for National Statistics:

a. Government Department;

b. Non-Departmental Public Body or Assembly Sponsored Public Body (advisory, executive, or tribunal);

c. Non-Ministerial Department; or Executive Agency.
Child Labour Legislation
means those International Labour Law Conventions concerning economic exploitation of children through the performance of work which is likely to be hazardous or to interfere with a child's health or development, including but not limited to slavery, trafficking, debt bondage or forced labour, which are ratified and enacted into domestic law and directly applicable to the Contractor in the jurisdiction(s) in which it performs the Contract.
Conditions
means the terms and conditions set out in this document;

Consignee
means that part of the Authority identified in Schedule 3 (Contract Data Sheet) to whom the Contractor Deliverables are to be supplied;

Contract
means the Contract including its Schedules and any amendments agreed by the Parties in accordance with condition A2 (Amendments);

Contract Implementation Date
means the day upon which the Contractor is fully responsible for the provision of all of the Contractor Deliverables required;

Contract Price
means the amount set out in Schedule 2 (Schedule of Requirements) to be paid (inclusive of packaging and exclusive of any applicable VAT) by the Authority to the Contractor, for the full and proper performance by the Contractor of its obligations under the Contract;
Contractor
means the person who, by the Contract, undertakes to provide the Contractor Deliverables, for the Authority as is provided by the Contract.  Where the Contractor is an individual or a partnership, the expression shall include the personal representatives of the individual or of the partners, as the case may be, and the expression shall also include any person to whom the benefit of the Contract may be assigned by the Contractor with the consent of the Authority;
Contractor Commercially 
means the Information listed in the completed Schedule 6 - 
Sensitive Information
Contractor’s Commercially Sensitive Information Form, which is Information notified by the Contractor to the Authority, which is acknowledged by the Authority as being commercially sensitive;
Contractor Deliverables
means the services and, where appropriate the documents, which the Contractor is required to provide under the Contract in accordance with the Schedule of Requirements and the Specification;

Contractor’s Representative
means a person or persons employed by the Contractor in connection with the provision of the Contractor Deliverables and in connection with this Contract;
Contractor’s Team
means all employees, consultants, agents and Subcontractors which the Contractor engages in relation to the Contract;
Control
means the power of a person to secure that the affairs of the Contractor are conducted in accordance with the wishes of that person:
a.
by means of the holding of shares, or the possession of voting powers in, or in relation to, the Contractor; or
b. by virtue of any powers conferred by the constitutional or corporate documents, or any other document, regulating the Contractor;
and a change of Control occurs if a person who Controls the Contractor ceases to do so or if another person acquires Control of the Contractor;
CP&F
means Contracting, Purchasing and Finance (CP&F) which is the MOD electronic ordering, receipting and payment system;

Crown Use
in relation to a patent means the doing of anything by virtue of Sections 55 to 57 of the Patents Act 1977 which otherwise would be an infringement of the patent and in relation to a Registered Design has the meaning given in paragraph 2A(6) of the First Schedule to the Registered Designs Act 1949; 

DEFFORM
means the MOD DEFFORM series which can be found at https://www.gov.uk/acquisition-operating-framework;


DEF STAN
means Defence Standards which can be accessed at https://www.dstan.mod.uk;

Deliver
means hand over the Contractor Deliverables to the Consignee.  This shall include unloading, and any other specific arrangements, agreed in accordance with SC3 Condition “Delivery / Collection” and Delivered and Delivery shall be construed accordingly;
Delivery Date
means the date as specified in Schedule 2 (Schedule of Requirements) on which the Contractor Deliverables, or the relevant portion of them are to be Delivered or made available for Collection;
Design Right(s)
has the meaning ascribed to it by Section 213 of the Copyright, Designs and Patents Act 1988;
Effective Date of Contract
means the date specified on the Authority’s acceptance letter.  For example the DEFFORM 159, or where the standstill period applies, the relevant Notice of Entry into Contract letter;

Firm Price
means a price (Excl. VAT) which is not subject to variation;

Full Service Provision
means the provision by the Contractor of all of the Contractor Deliverables in accordance with the Conditions of this Contract;
Information
means any Information in any written or other tangible form disclosed to one Party by or on behalf of the other Party under or in connection with the Contract, including information provided in the tender or negotiations which preceded the award of the Contract;

Key Performance Indicators
means the agreed method of monitoring and measuring the Contractor’s performance against the Contract as set out in Section L (Processes) where this Contract includes Core Plus condition “Key Performance Indicators and Performance Management”;
Legislation
means in relation to the United Kingdom:

a.  
any Act of Parliament;

b.
any subordinate Legislation within the meaning of section 21 of the Interpretation Act 1978;

c.
any exercise of the Royal Prerogative; or

d.
 any enforceable community right within the meaning of section 2 of the European Communities Act 1972;
Minor Change
means any change that does not significantly/materially affect the nature of the Contractor Deliverables;

Notices
shall mean all notices, orders, or other forms of communication required to be given in writing under or in connection with the Contract;
Parties
means the Contractor and the Authority, and Party shall be construed accordingly;
Schedule of Requirements
means Schedule 2 (Schedule of Requirements) and Annex A to Schedule 2, which identifies, either directly or by reference, Contractor Deliverables to be provided, the performance dates involved and the price or pricing terms in relation to each Contractor Deliverable;
Specification
means Schedule 5 (Specification) which provides the detailed description of the Contractor Deliverables and sets out any performance dates by which the Contractor shall provide such Contractor Deliverables;

Subcontractor 
means any person engaged by the Contractor from time to time as may be permitted by the Contract to provide the Contractor Deliverables (or any part thereof);

Supported Businesses 
means establishments or services where more than 50% of the workers are disabled persons who by reason of the nature or severity of their disability are unable to take up work in the open labour market;

Transparency Information
means the content of this Contract in its entirety, including from time to time agreed changes to the Contract, and details of any payments made by the Authority to the Contractor under the Contract.
Annex A to Schdule 1

CONTRACT MANAGEMENT

MONITORING PERFORMANCE & PROGRESS MEETINGS
1a. The Contractor shall be responsible for monitoring performance of the deliverables in accordance with the performance criteria set down in the Statement of Requirements and SLA, and shall provide the Designated Officer with full particulars of any aspects of its performance which materially fail to meet the requirements of the Contract, unless otherwise notified in writing by the Authority.

1b. The Contractor shall, taking into account all requirements arising from the Contract, issue appropriate operating and procedural instructions in writing to their own staff engaged on the Contract.

1c. The Contractor shall maintain such records in respect of the Contract as the Authority may reasonably require and will on request produce them for inspection by the Authority. All such records will be retained for 6 years upon Contract expiry or termination, and will not be released, published or disposed of without the prior written approval of the Authority unless otherwise required by law or regulation. 

1d. The Contractor shall, on request by the Designated Officer, make  written submissions or oral representations of the work done under the Contract in aid of any review of the performance of the Contract. Review Meetings between the Authority and the Contractor shall be held as detailed in the Statement of Requirements and SLA or as otherwise agreed between the Contractor and the Designated Officer. The Contractor shall make the necessary arrangements for the meetings, which will be held at the offices of the Designated Officer or at the Contractors’ premises.  A record of all meetings will be made by the Contractor and will be provided to the Authority for its approval no later than 20 working days following the date of the meeting.

1e. The Contractor shall arrange for the attendance of such members of staff and those of their Sub-contractor or agents who may be reasonably required by the Authority to attend as witnesses at Boards of Inquiry or similar proceedings. 

PerformancE Review PROCEDURES
2. On or about twelve Contract Months after the Contract Commencement Date, the Contractor, DO, Contract Manager and Commercial Manager shall meet to review  performance and delivery over the past year in line with the Key Performance Indicators (KPIs) detailed  in the SLA. This review will focus on ensuring the outputs of KPIs are still meeting the requirement and to establish whether there is a need for adjustment.  The report will also cover a review of risks and mitigation measures.  Any change resulting from this review will be managed in accordance with DEFCON 620 (Edn 05/17) – Contract Change Control Procedure

EXIT STRATEGY PLAN
3. The Contractor shall provide within 12 months of the commencement date of the contract an Exit Strategy Plan, which will include a Management Plan detailing the programme of activities for developing the exit strategy. This will ensure a seamless and efficient transfer of the service at the end of the Contract period. The Exit Management Plan will be reviewed and updated by the Contractor and the Authority on an annual basis.  Twelve months prior to the end of the contract the contractor shall provide the Authority with a copy of all information held on the Safety Training Error Prevention (STEP), this shall be readable on external media supplied by the Authority.  The Contractor shall provide an update of this information prior to the end of this contract. 

 EARLY TERMINATION EXIT STRATEGY PLAN

4. Within 20 days of any notice of the contract being terminated in accordance with DEFCON 656A or for any other reason by either party, the Contractor shall provide the Authority with a copy of all information held on Safety Training Error Prevention, this shall be readable on external media supplied by the Authority.  The Contractor shall provide this information within 20 business days. 

PERIOD OF THE CONTRACT AND OPTIONS

5a.
The Contract will commence on 15 January 2018 for a period of 4 years until 14 January 2022.  
5b.
The Authority reserves the right to take up the two one year option periods from 

15 January 2022 to 14 January 2023 and from 15 January 2023 to 14 January 2024, which has been firm priced (in accordance with Schedule 5).  If an option is to be invoked the Authority will notify the contractor in writing a minimum of three months prior to the anticipated commencement date. 

ADDITIONAL SERVICES – QUOTATIONS AND AUTHORISATION PROCESS

6a.
The Contractor shall submit an estimated resource requirement for STEPS Project Team to review/assessment on the Task Data Form (example at Appendix A to Annex A to Schedule 5) for services required at Schedule 5 by the Authority.  The Contractor shall not undertake any such work until authorisation has been given by the Authority’s Project Manager.  Any work undertaken by the Contractor prior to this approval may result in non-payment for this work.

6b        The Contractor shall quote for each Service by completing the form and submitting a copy of the quotation to the Project Team for agreement and authorisation.

6c        Upon authorisation the Authority shall forward the authorised copy to the contractor to certify the requirement has been completed.

The Contractor will then quote the works order number to enable payment
Appendix A to Schedule 1 – Core+ Definitions of Contract
Core+ Definitions

Articles
means the Contractor Deliverables (goods and / or the services), including packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract in accordance with Schedule 2 (Schedule of Requirements), but excluding incidentals outside Schedule 2 (Schedule of Requirements) such as progress reports.  (This definition only applies to Core Plus Schedule “Hazardous Articles, Materials or Substances supplied under the Contract” and any DEFCONs if either are included in this Contract);

Collect
means pick up the Contractor Deliverables from the Consignor. This shall include loading, and any other specific arrangements, agreed in accordance with clause K14.c and Collected and Collection shall be construed accordingly;

Consignor
means the name and address specified in Schedule 3 (Contract Data Sheet) from whom the Contractor Deliverables will be dispatched or Collected;

CPET 
means the UK Government’s Central Point of Expertise on Timber, which provides a free telephone helpline and website to support implementation of the UK Government timber procurement policy
Denomination of Quantity 
means the quantity or measure by which an item of material is 

(D of Q)
managed;

Diversion Order
means the Authority’s written instruction (typically given by MOD Form 199) for urgent Delivery of specified quantities of Contractor Deliverables to a Consignee other than the Consignee stated in Schedule 3 (Contract Data Sheet);

Employee 
shall include any person who is an employee or director of the Contractor or who occupies the position of a director of the Contractor, by whatever title given.  (This definition only applies to the narrative condition “Security Measures”);  

Evidence 
means either:

a. an invoice or delivery note from the timber supplier or subcontractor to the Contractor specifying that the product supplied to the Authority is FSC or PEFC certified; or

b. other robust evidence of sustainability or FLEGT licensed origin, as advised by CPET; 

FLEGT 
means the Forest Law Enforcement, Governance and Trade initiative by the European Union to use the power of timber-consuming countries to reduce the extent of illegal logging;
Hazardous Contractor
means a Contractor Deliverable or a component of a Contractor
Deliverable
Deliverable that is itself a hazardous material or substance or that may in the course of its use, maintenance, disposal, or in the event of an accident, release one or more hazardous materials or substances and each material or substance that may be so released;
Independent Verification 
means that an evaluation is undertaken and reported by an individual or body whose organisation, systems and procedures conform to “BS EN ISO / IEC 17065: 2012 Conformity assessment - Requirements for bodies certifying products, processes and services”, and who is accredited to audit against forest management standards by a body whose organisation, systems and procedures conform to “ISO 17011: 2004 General Requirements for Providing Assessment and Accreditation of Conformity Assessment Bodies or equivalent”;

Legal and Sustainable 
means production and process methods, also referred to as timber production standards, as defined by the document titled “UK Government Timber Production Policy: Definition of legal and sustainable for timber procurement”. The edition current on the day the contract documents are issued by the Authority shall apply;
Military Level Packaging
Packaging that by the nature of the packaged items nature, or envisaged transport / movement or handling within the military supply chain and requires enhanced protection beyond that which commercial Packaging normally provides;  

Military Packaging
is a MOD sponsored scheme to accredit military packaging 

Accreditation Scheme
designers capable of producing SPIS designs acceptable 
(MPAS)
to the MOD by meeting its requirements and thereby assure good Military Level Packaging.  MPAS supersedes MPCAS/DR14.  MPAS detail is available from DESJSCSCM-EngTLS-Pkg@mod.uk;

MPAS Registered Organisation
is a packaging organisation having one or more MPAS Certificated Designers capable of Military level designs.  A company capable of both Military Level and commercial Packaging designs including MOD labelling requirements;

MPAS Certificated Designer
shall mean an experienced Packaging Designer trained and certified to MPAS requirements;

NATO
means the North Atlantic Treaty Organisation which is an intergovernmental military alliance based on the North Atlantic Treaty which was signed on 4 April 1949;

Overseas
shall mean non UK or Foreign
Packaging
Verb.  The operations involved in the preparation of materiel for:  transportation, handling, storage and Delivery to the user;

Noun.  The materials and components used for the preparation of the Contractor Deliverables for transportation and storage in accordance with the Contract; 
Packaging Design Authority
shall mean the organisation that is responsible for the original

(PDA) 
design of the Packaging except where transferred by agreement.  The PDA shall be identified in the Contract, see Annex A to Schedule 3 (Appendix – Addresses and Other Information), Box 3. The PDA should be MPAS registered or accepted as having an equivalent certification;

Primary Packaging Quantity
means the quantity of an item of material to be contained in an

(PPQ)
individual package, which has been selected as being the most suitable for issue(s) to the ultimate user;

Recycled Timber
means recovered wood that prior to being supplied to the Authority had an end use as a standalone object or as part of a structure.  Recycled Timber covers:

a. pre-consumer reclaimed wood and wood fibre and industrial by products but excluding sawmill co-products which fall within the category of Virgin Timber; 

b. post-consumer reclaimed wood and wood fibre, and driftwood; 
c. reclaimed timber abandoned or confiscated at least ten years previously; 

it excludes sawmill co-products;
Short-Rotation Coppice 
means a specific management regime whereby the poles of trees are cut every one to two years and which is aimed at producing biomass for energy.  It is exempt from the UK Government timber procurement policy.  For avoidance of doubt, Short-Rotation Coppice is not conventional coppice, which is subject to the timber policy;
STANAG 4329
means the publication NATO Standard Bar Code Symbologies which can be sourced from Information at www.dstan.mod.uk/faqs.html;
Subcontractor 
means any subcontractor of the Contractor or associated company at any level of the supply chain who provides contractor deliverables wholly or substantially in connection with this contract.
Timber and Wood-Derived 
means timber (including Recycled Timber and Virgin Timber but

Products 
excluding Short-Rotation Coppice) and any products that contain wood or wood fibre derived from those timbers. Such products range from solid wood to those where the manufacturing processes obscure the wood element;
Virgin Timber 
means Timber and Wood-Derived Products that do not include Recycled Timber.
Schedule 2 – Pricing Schedule for Services for Contract No: HOCS1c/00031

For: The Provision of Safety Training for Error Prevention (STEP)

	Item No
	                Description
	Year 1

Wef  15.1.2018

to

14.1.2019

Firm Price

item/daily rate

£  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)



	1
	A1) Occurrence Review Group – Initial Design               (Daily Rate)
	
	
	
	
	
	

	2
	A1) Occurrence Review Group –Design Refresh          (Daily Rate) 
	
	
	
	
	
	

	3
	A1) Occurrence Review Group –Delivery                      (Item Price)
	
	
	
	
	
	

	4
	A2) Occurrence Investigator – Initial Design                        (Daily Rate)
	
	
	
	
	
	

	5
	A2) Occurrence Investigator – Design Refresh           (Daily Rate)
	
	
	
	
	
	

	6
	A2) Occurrence Investigator – Delivery                      (Item Price)
	
	
	
	
	
	

	7
	A3) MAA Aviation Safety Risk Practitioners Course – Initial Design

                                  (Daily Rate)
	
	
	
	
	
	

	8
	A3) MAA Aviation Safety Risk Practitioners Course – Design Refresh                      (Daily Rate)
	
	
	
	
	
	

	9
	A3) MAA Aviation Safety Risk Practitioners Course – Delivery

                                   (Item Price)
	
	
	
	
	
	


	Item No
	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate      £  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate    £  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate   £  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

   £  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)

	10
	A4) Aviation Safety Data Analyst Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	11
	A4) Aviation Safety Data Analyst Course – Design Refresh                                   (Daily Rate)
	
	
	
	
	
	

	12
	A4) Aviation Safety Data Analyst Course – Delivery (Item Price)
	
	
	
	
	
	

	13
	A5) Air Safety Management System Overview – Initial Design (Daily Rate)
	
	
	
	
	
	

	14
	A5) Air Safety Management System Overview – Design Refresh (Daily Rate)
	
	
	
	
	
	

	15
	A5) Air Safety Management System Overview – Delivery (Item Price)
	
	
	
	
	
	

	16
	A6) Local Error Management System Coordinator – Initial Design (Daily Rate)
	
	
	
	
	
	

	17
	A6) Local Error Management System Coordinator – Design Refresh  (Daily Rate)
	
	
	
	
	
	

	18
	A6) Local Error Management System Coordinator – Delivery (Item Price)
	
	
	
	
	
	

	19
	A7) Senior Error Management Coordinator – Initial Design (DailyRate)
	
	
	
	
	
	


	Item No
	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate

   £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate    £  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate    £  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate   £  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate     £ (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)



	20
	A7) Senior Error Management Coordinator – Design Refresh (Daily Rate)
	
	
	
	
	
	

	21
	A7) Senior Error Management Coordinator – Delivery (Item Price)
	
	
	
	
	
	

	22
	A8) Introduction  MAA Air Safety Management Performance Matrix – Initial Design1  (Daily Rate)
	
	
	
	
	
	

	23
	A8) Introduction  MAA Air Safety Management Performance Matrix – Design Refresh (Daily Rate)
	
	
	
	
	
	

	24
	A8) Introduction  MAA Air Safety Management Performance Matrix – Delivery (Item Price)
	
	
	
	
	
	

	25
	A9) FSOC Risk Management Brief – Initial Design  (Daily Rate)
	
	
	
	
	
	

	26
	A9) FSOC Risk Management Brief – Design Refresh (Daily Rate)
	
	
	
	
	
	

	27
	A9) FSOC Risk Management Brief – Delivery (Item Price)
	
	
	
	
	
	

	28
	A10) FSOC Investigative Techniques Brief – Initial Design  (Daily Rate)     
	
	
	
	
	
	


Page intentionally left blank
	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate    £  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate    £  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate   £  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate     £  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)



	29
	A10)  FSOC Investigative Techniques Brief – Design Refresh (Daily Rate)
	
	
	
	
	
	

	30
	A10)   FSOC investigative techniques Brief – Delivery (Item Price)  
	
	
	
	
	
	

	31
	B1) Occurrence Review Group Train the Trainer – Initial Design (Daily Rate)
	
	
	
	
	
	

	32
	B1) Occurrence Review Group Train the Trainer – Design Refresh (Daily Rate)
	
	
	
	
	
	

	33
	B1) Occurrence Review Group Train the Trainer – Delivery (Item Price)
	
	
	
	
	
	

	34
	B2) Local Error Management System Coordinator Train the Trainer  – Initial Design  (Daily Rate)
	
	
	
	
	
	

	35
	B2) Local Error Management System Coordinator Train the Trainer  – Design Refresh ( Daily Rate)
	
	
	
	
	
	

	36
	B2) Local Error Management System Coordinator Train the Trainer  – Delivery (Item Price)
	
	
	
	
	
	

	37
	B3) LEMSCo TtT Checkride – Initial Design (Daily Rate)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

to

14.1.2019

Firm Price

item/daily rate

£  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)

	38
	B3) LEMSCo TtT Checkride -  Design Refresh (Daily Rate)
	
	
	
	
	
	

	39
	B3) LEMSCo TtT Checkride – Initial Design (Item Price)
	
	
	
	
	
	

	40
	B4) ORG TtT Checkride – Initial Design (Daily Rate)
	
	
	
	
	
	

	41
	B4) ORG TtT Checkride – Design Refresh (Daily Rate)
	
	
	
	
	
	

	42
	B4) ORG TtT Checkride – Initial Design (Item Price)
	
	
	
	
	
	

	43
	C1) Aerodrome Operators Course – Initial Design  (Daily Rate)
	
	
	
	
	
	

	44
	C1) Aerodrome Operators Course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	45
	C1) Aerodrome Operators Course – Delivery (Item Price)
	
	
	
	
	
	

	46
	C2) BOWTIE Working group – Initial design (Daily Rate)
	
	
	
	
	
	

	47
	C2) BOWTIE Working group – Design Refresh (Daily Rate)
	
	
	
	
	
	

	48
	C2) BOWTIE Working group – Delivery (Item Price)
	
	
	
	
	
	


	Item No
	Description
	Year 1

Wef  15.1.2018

to

14.1.2019

Firm Price

item/daily rate

£  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)



	49
	C3) Occurrence Manager – Initial Design (Daily Rate)
	
	
	
	
	
	

	50
	C3) Occurrence Manager – Design Refresh (Daily Rate)
	
	
	
	
	
	

	51
	C3) Occurrence Manager – Delivery (Item Price)
	
	
	
	
	
	

	52
	C4) Basic Error Management – Initial Design (Daily Rate)
	
	
	
	
	
	

	53
	C4) Basic Error Management – Design Refresh (Daily Rate)
	
	
	
	
	
	

	54
	C4) Basic Error Management – Delivery (Item Price)
	
	
	
	
	
	

	55
	C5) Foundation level HF and SMS/Risk Training – Initial Design (Daily Rate)
	
	
	
	
	
	

	56
	C5) Foundation level HF and SMS/Risk Training – Design Refresh (Daily Rate)
	
	
	
	
	
	

	57
	C5) Foundation level HF and SMS/Risk Training – Delivery (Item Price)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

to

14.1.2019

Firm Price

item/daily rate

£  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)

	58
	C6) Occurrence Investigators – Advanced course – Initial Design (Daily Rate)
	
	
	
	
	
	

	59
	C6) Occurrence Investigators – Advanced course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	60
	C6) OccurrenceInvestigators – Advanced course – Delivery (Item Price)
	
	
	
	
	
	

	61
	C7) Continuing Airworthiness Management Organisation Functional Training – Initial Design

(Daily Rate)
	
	
	
	
	
	

	62
	C7) Continuing Airworthiness Management Organisation Functional Training – Design Refresh (Daily Rate)
	
	
	
	
	
	

	63
	C7) Continuing Airworthiness Management Organisation Functional Training – Delivery 9Item Price)
	
	
	
	
	
	

	64
	C8) Continuing Airworthiness Management Organisation Regulatory Training – Initial Design (Daily Rate)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

to

14.1.2019

Firm Price

item/daily rate

£  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£  (Ex VAT)

	65
	C8) Continuing Airworthiness Management Organisation Regulatory Training – Design Refresh (Daily Rate)
	
	
	
	
	
	

	66
	C8) Continuing Airworthiness Management Organisation Regulatory Training – Delivery (Item Price)
	
	
	
	
	
	

	67
	C9) Advanced Aviation Safety Data Analyst Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	68
	C9) Advanced Aviation Safety Data Analyst Course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	69
	C9) Advanced Aviation Safety Data Analyst Course – Delivery (Item Price)
	
	
	
	
	
	

	70
	C10) Flight Data Monitoring – Initial Design (Daily Rate)
	
	
	
	
	
	

	71
	C10) Flight Data Monitoring – Design Refresh (Daily Rate)
	
	
	
	
	
	

	72
	C10) Flight Data Monitoring – Delivery  (Item Price)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate 

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate   

£  (Ex VAT)

	73
	C11) Air Safety Assurance Advanced Course –Initial Design (Daily Rate)
	
	
	
	
	
	

	74
	C11) Air Safety Assurance Advanced Course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	75
	C11) Air Safety Assurance Advanced Course – Delivery (Item Price)
	
	
	
	
	
	

	76
	C12) Advanced Air Safety Management System Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	77
	C12) Advanced Air Safety Management System Course – design Refresh (Daily Rate)
	
	
	
	
	
	

	78
	C12) Advanced Air Safety Management System Course – Delivery (item Price)
	
	
	
	
	
	

	79
	C13) Audit Practitioner Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	80
	C13) Audit Practitioner Course – design Refresh (Daily Rate)
	
	
	
	
	
	

	81
	C13)   Audit Practitioner Course - Delivery (Item Price)
	
	
	
	
	
	

	82
	D1) STEP Implementation Material – Initial Design (Daily Rate)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate   

£  (Ex VAT)

	83
	D2) Update to STEP Implementation  Material – Design Refresh (Daily Rate)
	
	
	
	
	
	

	84
	D3)  STEP Competency and Training Road-Map – Initial Design (Daily Rate)
	
	
	
	
	
	

	85
	D4) STEP Competency and Training Road-Map -  Design Refresh (Daily Rate)
	
	
	
	
	
	

	86
	D5) Production and distribution of STEP implementation and Competency and Training Road-Map Material (Item Price) – Based on 5 paper copies per station and 20 stations.
	
	
	
	
	
	

	87
	D6)  DDH Direct Specialist Support – Daily Rate (Daily Rate)
	
	
	
	
	
	

	88
	D7)  ODH Direct Specialist Support – (Daily Rate)
	
	
	
	
	
	

	89
	D8) TtT through life assurance check – Initial Design (Daily Rate)
	
	
	
	
	
	

	90
	D8) TtT through life assurance check – Design Refresh (Daily Rate)
	
	
	
	
	
	

	91
	D8)   TtT through life assurance check - Delivery (Item Price)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate 

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate 

£  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate   

£  (Ex VAT)



	92
	Stand-alone SME Presentations/Briefs – delivery on Defence Safety courses or events – Design (Daily Rate)
	
	
	
	
	
	

	93
	Stand-alone SME Presentations/briefs – delivery on Defence Safety courses or events – Delivery (Item Price)
	
	
	
	
	
	

	94
	Stand-alone SME Presentations/briefs – delivery on Defence Safety courses or events – refresh (Daily Rate)
	
	
	
	
	
	

	95
	Annual Symposium – Design (Daily Rate)
	
	
	
	
	
	

	96
	Annual Symposium – Delivery (per day)  (Daily Rate)
	
	
	
	
	
	

	97
	Workshop – Design (Daily Rate)
	
	
	
	
	
	

	98
	Workshop  - Delivery (per day) (Daily Rate)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate    £  (Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£  (Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£  (Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£  (Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

  £  (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate   

£  (Ex VAT)



	99
	Workshop – Design Refresh (Daily Rate)
	
	
	
	
	
	

	100
	Emerging need 1 day Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	101
	Emerging need 2 day Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	103
	Emerging need 3 day Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	104
	Emerging need 4 day Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	105
	Emerging need 5 day Course – Initial Design (Daily Rate)
	
	
	
	
	
	

	106
	Emerging need 1 day Course – Initial Delivery and post event update (Daily Rate)
	
	
	
	
	
	

	107
	Emerging need 2 day Course – Initial Delivery and post event update ((Daily Rate)
	
	
	
	
	
	

	108
	Emerging need 3 day Course – Initial Delivery and post event update (Daily Rate)
	
	
	
	
	
	


MS II training course portfolio. This is consistent with our overall ‘value’ theme set out in the executive summary of our proposal.

	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate       £(Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

      £(Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

      £(Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

     £(Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

       £(Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£(Ex VAT)

	109
	Emerging need 4 day Course – Initial Delivery and post event update (Daily Rate)
	
	
	
	
	
	

	110
	Emerging need 5 day course – Initial Delivery and post event update (Daily Rate)
	
	
	
	
	
	

	111
	Endorsed emerging need 1 day course – delivery (Item Price)
	
	
	
	
	
	

	112
	Endorsed emerging need 2 day Course – delivery (Item Price)
	
	
	
	
	
	

	113
	Endorsed emerging need 3 day Course – delivery (Item Price)
	
	
	
	
	
	

	114
	Endorsed emerging need 4 day Course – delivery (Item Price)
	
	
	
	
	
	

	115
	Endorsed emerging need 5 day Course – delivery (Item Price)
	
	
	
	
	
	

	116
	Endorsed emerging need 1 day course – Design Refresh (Daily Rate)
	
	
	
	
	
	


	Item No


	Description
	Year 1

Wef  15.1.2018

 to 

14.1.2019

Firm Price

item/daily rate       £(Ex VAT)
	Year 2

Wef 15.1.2019

to

14.1.2020

Firm Price

item/daily rate

£(Ex VAT)
	Year 3

Wef 15.1.2020

to

14.1.2021

Firm Price

item/daily rate

£(Ex VAT)
	Year 4

Wef 15.1.2021

to

14.1.2022

Firm Price

item/daily rate

£(Ex VAT)
	Optional - Year 5

Wef 15.1.2022

to

14.1.2023

Firm Price

item/daily rate

£ (Ex VAT)
	Optional – Year 6

Wef 15.1.2023

to

To 14.1.2024

Firm Price

item/daily rate

£(Ex VAT)



	117
	Endorsed emerging need 2 day course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	118
	Endorsed emerging need 3 day course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	119
	Endorsed emerging need 4 day course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	120
	Endorsed emerging need 5 day course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	121
	Online pre-course training – Initial Design (Daily Rate)
	
	
	
	
	
	

	122
	Online pre-course training product – Publishing for use (Item Price)
	
	
	
	
	
	

	123
	Online pre-course training product – Design Refresh (Daily Rate)
	
	
	
	
	
	

	124
	Online training course – Initial Design (Daily Rate)
	
	
	
	
	
	

	125
	Online training course – Publishing for use (Item Price)
	
	
	
	
	
	

	126
	Online training course – Design Refresh (Daily Rate)
	
	
	
	
	
	

	127
	Weekend daily delivery premium

a.Saturday (Item Price)

b.Sunday    (Item Price)

	
	
	
	
	
	


Note *: As a benefit to the MAA, we are able to offer the items  marked N/A – see Note * below free of charge due to the current status of our DAE
               NOTES:

               Items 22-24 refer to the MASRAMP – see SoR para 10, A3 for more information

Regarding lines 104-108; following initial delivery of an emerging needs course and a post-event feedback update some courses will not specifically fit into these 5 delivery options.  Discussion of alternative costings shall take place between the contractor and MOD STEP PM to agree specific pricing.

Annex A to Schedule 1

TRAVEL & SUBSISTENCE (T&S) ALLOWABLE UNDER HOCS1C/00031

1.  A distance of 50 miles commute each way from the instructors normal  place of work is deemed achievable and should not incur additional T&S cost. 

2. Travel time should be included within the Tasking Form request and shall be bourne by the organisation requesting the course.  Should travel be required the day before a course is being delivered and this includes driving, it should be calculated at 50 miles per hour (2 hours travelling for a 100 mile trip).  If travel is being conducted during course delivery time, (for example: Instructor A delivers the morning lesson, instructor B drives to the course delivery location during the morning lesson in order to deliver the afternoon lessons) the MOD does not pay for travel as it is conducted within the course delivery.    
 AIR, RAIL HIRE CAR AND TAXI TRAVEL

3.1 Air, Rail, Car Hire and Taxi Travel will be reimbursed at the cheapest available cost. It should be noted however, that where travel can be arranged using RAF flights it is a requirement that these flights be considered in the first instance. This decision will be taken by the Project Manager. 

3.2
Car journeys using the Contractor /individuals personal vehicles (where deemed best value for money) will be paid at 25p per mile.  Journeys should be made utilising the shortest route as detailed in the AA route finder.  Evidence should verify the number of miles travelled and that the claim relates solely to travel in connection with the performance of the contract.  Personnel using their own car must have insurance to cover business travel.  Claims relating to vehicle insurance are inadmissible. 

3.3
Where it is in the public interest, the contractor may arrange for short term self-drive car hire for a particular official journey or journeys relating to the performance of the contract.  All reasonable vouchered hiring and running costs incurred by the contractor, while using the vehicle on such journey(s) will be met.  This will be subject to a monthly summary of hire car charges to be provided to the Project Manager.  

3.4    Every effort should be made to reduce the need to travel, consider the most sustainable method of  travel and where sensible use alternatives to travel. 

SUBSISTENCE 

4.1
For UK, overnight hotel subsistence will be paid up to a maximum of £101 per night on average for an individual visit unless otherwise agreed by the Project Manager.  For Overseas the overnight hotel subsistence will be paid up to a maximum of £120 per night on average for an individual visit unless otherwise agreed by the Project Manager.  The Contractor must submit evidence reference the actual expenditure incurred.

4.2
For UK, the Contractor may claim up to a maximum of £10 for lunch and/or £20 for dinner, for overseas the Contractor may claim up to a maximum of £15 for lunch and/or £30 for dinner.  These costs have not to be excessive in terms of quantity or cost. The Contractor must submit evidence reference the actual expenditure incurred.

4.3
The Contractor can claim T & S while in support of training, specialist support or courseware design, these should be discussed and prior approval received from the Project Manager. 

4.4
Claims are to be limited to the duration of the course/support (eg on a 3 day course, a maximum of  3   nights’ accommodation will be authorised).

4.5
The Project Manager shall be responsible for authorising Travel and Subsistence claims, please ensure when claiming these are cross referenced to training or support tasks that have been carried out.  

4.6 No other T&S costs are permissible other than those outlined above.

4.7  In line with MOD policy alcohol consumption cannot be claimed within any element of subsistence.

Travel and Subsistence rates are in line with those granted to MOD personnel: these are subject to MOD policy review and may require the contract to be updated in the future following discussions with the Contractor. 

Schedule 3 - Contract Data Sheet for Contract No: HOCS1c/00031
	Condition A9  Governing Law 
	Contract to be governed and construed in accordance with: 

(one must be chosen)

  English Law 
 FORMCHECKBOX 

  Scots Law   
 FORMCHECKBOX 
  clause A9.d shall apply

Solicitors or other persons based in England and Wales (or Scotland if Scots Law applies) irrevocably appointed for Contractors without a place of business in England (or Scotland, if Scots Law applies) in accordance with clause A9.g (if applicable) are as follows:
        

	Condition A22  Termination for Convenience
	The Notice period for terminating the Contract shall be Twenty (20) Business Days.

	Condition A24  Contract Period
	The Contract period shall be:15-Jan 2018 until the 14-Jan 2022 with the Authority having the option to extend the contract beyond this for a further period of up to 2 years.



	Clause B1.b.(1)  Contractor’s Obligations – Quality Assurance
	Is a Deliverable Quality Plan required for this Contract? 

Yes 
   FORMCHECKBOX 

No  
   FORMCHECKBOX 

If Yes the Deliverable Quality Plan must be set out as defined in AQAP 2105 and delivered to the Authority (Quality) within       Business Days of Contract Award.  Once agreed by the Authority the Quality Plan shall be incorporated into the Contract.  The Contractor shall remain at all times, solely responsible for the accuracy, suitability and applicability of the Deliverable Quality Plan.

Other Quality Assurance Requirements:

Defence Systems Approach to Training (JSP822) and ISO 9001, RA1020


	Condition C1  Contract Price (Excl. Vat)
	All Schedule 2 line items shall be Firm Price other than those stated below:

Line Items                   Clause K       refers
Line Items      

Clause K       refers

Line Items           
Clause K       refers

	Clause H1.a  Progress Monitoring
	The Contractor shall be required to attend the following meetings:

Type: Progress Meeting
Frequency: Monthly, Quarterly, Annually 
Location:  MOD Abbey Wood North


	Clause H1.b  Progress Reports
	The Contractor is required to submit the following Reports:

Type: Progress Report
Frequency: Monthly
Content:  TBC
Method of Delivery: Email
Delivery Address: Project Team  


	Clause H2.b Authority’s Representatives
	The Authority’s Representatives for the Contract are as follows:

Commercial:   Def Comrcl CC-HOCS1c1
Project Manager: DSA MAA ES STTS 
Payment:  Defence Business Services, Liverpool for CP&F issues 


	Clause H3.a.(3) Notices
	Notices served under the Contract shall be sent to the following address:

Authority: HOCS1 Commercial Team
Contractor: TBC

	Clause H3.a.(5) Notices
	Notices served under the Contract can be transmitted by electronic mail:
Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 




	Condition K1 Certificate of Conformity (Core+ Only)
	Is a Certificate of Conformity Required for this Contract? 

Yes  
 FORMCHECKBOX 

No    
 FORMCHECKBOX 

Line Items:      


If Yes does the Contractor Deliverables require Traceability throughout the supply chain?

Yes  
 FORMCHECKBOX 

No    
 FORMCHECKBOX 

Line Items:      



	Condition K2 Marking of Contractor Deliverables 
(Core+ Only)


	Special Marking requirements:

     


	Condition K3 Supply of Data for Hazardous Contractor Deliverables, Materials and Substances (Core+ Only)

	A completed SC3 Core Plus Schedule “Hazardous Articles, Materials or Substance Statement”, and if applicable, Safety Data Sheet(s) are to be provided by e-mail with attachments in Adobe PDF or MS WORD format to:

a)  The Authority’s Representative (Commercial)

b) b)  DSA-Land-MovTpt-DGHSIS@mod.uk
or  if only a hardcopy is available to:

a)  The Authority’s Representative (Commercial)

b)  Hazardous Stores Information System (HSIS)

Defence Safety Authority (DSA)

Movement Transport Safety Regulator (MTSR)

Hazel Building Level 1, #H019

MOD Abbey Wood (North)

Bristol, BS34 8QW

DSA-DLSR-MovTpt-DG HSIS (MULTIUSER)

to be Delivered no later than one (1) month prior to the Delivery Date for the Contract Deliverable or by the following date:  FORMDROPDOWN 



	Clause K4.i Timber and Wood-Derived Products (Core+ Only)
	A completed SC3 Core Plus Schedule “Timber and Wood-Derived Products Supplied under the Contract: Data Requirements”, is to be provided by e-mail with attachments in Adobe PDF or MS WORD format to:

The Authority’s Representative (Commercial)
or, if only a hardcopy is available to:

The Authority’s Representative (Commercial)

to be Delivered by the following date:  FORMDROPDOWN 



	Clause K5.b Rejection  (Core+ Only)

(Note: If no period is inserted here the time period shall be 20 Business days)


	Time limit for rejection of the Contractor Deliverables shall be 20 Business Days.  


	Clause K6.a Delivery (for Schedule 2, Appendix A items) (Core+ Only)
	The transport requirements shown below are applicable:

Line Items        

To be Delivered by the Contractor (See box “Delivery by the Contractor” below)

Line Items        

To be Collected by the Authority (See box “Collection by the Authority” below

	Clause K6.b Delivery by the Contractor (for Schedule 2, Appendix A items) (Core+ Only)
	(Where applicable, see box “Delivery” above.)

Special Delivery Instructions: 
     
Each consignment of the Contractor Deliverables  to be accompanied by: 

Line Items
       

Line Items
       



	Clause K6.c Collection by the Authority (for Schedule 2, Appendix A items) (Core+ Only)

	(Where applicable, see Box “Delivery” above)

Special Collection Instructions:

     
Each consignment of the Contractor Deliverables  to be accompanied by: 

Line Items:
       

Line Items:
       
Consignor Address: 

Line Items:         Address:      
Line Items:         Address:      
Consignee Address Details:

Line Items:
       Address Details:       
Line Items: 
       Address Details:       
Line Items: 
       Address Details:       



	Condition K7 Self to Self Delivery (Core+ Only)
	Is Self to Self Delivery required:

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

If Yes, Delivery address applicable:

     


	Clause K16.a Limitation of Contractor’s Liability
	The Contractor’s liability under, or in relation to, the contract shall be limited in respect of the following risks as set out below:

a. [loss of, or damage to Issued Property - £XM];
b. [loss of, or damage to, Contractor Deliverables - £XM];

c. [Third Party claims - £XM];

d. [death, personal injury, or damage to property arising from maritime claims - £XM];

e. [Default - £XM];

f. [negligence - £XM];

[consequential/indirect costs - £XM].


	Other Addresses and Other Information

(Covers forms and publications addresses and official use information) 

	See Annex A to Schedule 3 (DEFFORM 111)


Annex A to Schedule 3

	DEFFORM 111

(Edn 02/16)
Appendix - Addresses and Other Information

	
	1. Commercial Officer
Name: Def Comrcl CC-HOCS1c
Address: Kentigern House, Room 2.1.02, 65 Brown Street, Glasgow, 

G2 8EX
Tel  No: 0141 224 2460
Email:  DefComrclCC-HOCS1c@mod.uk 
	
	8. Public Accounting Authority
1.  Returns under DEFCON 694 (or SC equivalent) should be sent to DBS Finance ADMT – Assets In Industry 1, Level 4 Piccadilly Gate, Store Street,  Manchester, M1 2WD


( 44 (0) 161 233 5397

2.  For all other enquiries contact DES Fin FA-AMET Policy, Level 4 Piccadilly Gate, Store Street, Manchester, M1 2WD  

( 44 (0) 161 233 5394
	

	

	
	2. Project Manager, Equipment Support Manager or PT Leader

 (from whom technical information is available)

(from whom technical information is available)

Name: DSA MAA ES STTS
Address: Ministry of Defence , DSA, MAA,#5102, Juniper , MOD Abbey Wood, Bristol BS34 8QW
Tel No: 030679 87965
Email:  
	
	9.  Consignment Instructions
The items are to be consigned as follows:

     
	

	

	
	3. Packaging Design Authority
Organisation & point of contact:
     
(Where no address is shown please contact the Project Team in Box 2) 
	
	10.  Transport. The appropriate Ministry of Defence Transport Offices are:

A. DSCOM, DE&S, DSCOM, MoD Abbey Wood, Cedar 3c, Mail Point 3351, BRISTOL BS34 8JH                      

Air Freight Centre

IMPORTS ( 030 679 81113 / 81114   Fax 0117 913 8943

EXPORTS ( 030 679 81113 / 81114   Fax 0117 913 8943

Surface Freight Centre

IMPORTS ( 030 679 81129 / 81133 / 81138   Fax 0117 913 8946

EXPORTS ( 030 679 81129 / 81133 / 81138   Fax 0117 913 8946
	

	
	
	

	
	4. (a) Supply / Support Management Branch or Order Manager:

Branch/Name:      
Tel No:           (b) U.I.N.   
	
	B. JSCS
JSCS Helpdesk No. 01869 256052 (select option 2, then option 3) JSCS Fax No. 01869 256837

www.freightcollection.com 
	

	

	
	5. Drawings/Specifications are available from
     

	
	11. The Invoice Paying Authority (see Note 1)
Ministry of Defence

( 0151-242-2000

DBS Finance

Walker House, Exchange Flags
Fax:  0151-242-2809

Liverpool, L2 3YL                    
Website is: https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing
	

	

	
	6.  For contracts containing DEFCON 5, mauve Copies of MOD Form 640 are to be sent to
     
(where no address is shown the mauve copy should be destroyed)
	
	12.  Forms and Documentation are available through *:
Ministry of Defence, Forms and Pubs Commodity Management 

PO Box 2, Building C16, C Site

Lower Arncott

Bicester, OX25 1LP  (Tel. 01869 256197  Fax: 01869 256824)

Applications via fax or email: DESLCSLS-OpsFormsandPubs@mod.uk
	

	

	
	7. Quality Assurance Representative:     
Commercial staff are reminded that all Quality Assurance requirements should be listed under the General Contract Conditions. 

AQAPS and DEF STANs are available from UK Defence Standardization, for access to the documents and details of the helpdesk visit http://dstan.uwh.diif.r.mil.uk

 HYPERLINK "http://www.dstan.dii.r.mil.uk/" \o "http://www.dstan.dii.r.mil.uk/" /  [intranet] or https://www.dstan.mod.uk/ [extranet, registration needed]. 
	
	NOTES
1.  Forms.  Hard copies, including MOD Form 640 are available from address in Box 12., All other invoicing forms e.g. AG Forms 169 and 173, are available from the website address shown at Box 11.
2.* Many DEFCONs and DEFFORMs can be obtained from the MOD Internet Site:  https://www.aof.mod.uk/aofcontent/tactical/toolkit/index.htm
	

	

	


Schedule 4 - Contract Change Process (i.a.w. clause A2.b) for Contract No: HOCS1c/00031
1.
Authority Changes

a.
Subject always to condition A2 (Amendments to Contract), the Authority shall be entitled, acting reasonably, to require changes to the Contractor Deliverables (a "Change") in accordance with this Schedule 4.  

2.
Notice of Change

a.
If the Authority requires a Change, it shall serve a Notice (an "Authority Notice of Change") on the Contractor.
b.
The Authority Notice of Change shall set out the change required to the Contractor Deliverables in sufficient detail to enable the Contractor to provide a written proposal (a "Contractor Change Proposal") in accordance with condition 3 below. 

3.
Contractor Change Proposal

a.
As soon as practicable, and in any event within fifteen (15) Business Days (or such other period as the Parties may agree) after having received the Authority Notice of Change, the Contractor shall deliver to the Authority a Contractor Change Proposal.
b.
The Contractor Change Proposal shall include:

(1) the effect of the Change on the Contractor’s obligations under the Contract;

(2) a detailed breakdown of any costs which result from the Change;

(3) the programme for implementing the Change;

(4) any amendment required to this Contract as a result of the Change, including, where appropriate, to the Contract Price; and 
(5) such other information as the Authority may reasonably require.

c.
The price for any Change shall be based on the prices (including all rates) already agreed for the Contract and shall include, without double recovery, only such charges that are fairly and properly attributable to the Change.

4.
Contractor Change Proposal – Process and Implementation

a. As soon as practicable after the Authority receives a Contractor Change Proposal, the Authority shall: 

(1) evaluate the Contractor Change Proposal;

(2) where necessary, discuss with the Contractor any issues arising and, following such discussions, the Authority may modify the Authority Notice of Change and the Contractor shall, as soon as practicable, and in any event not more than ten (10) Business Days (or such other period as the Parties may agree) after receipt of such modification, submit an amended Contractor Change Proposal.

b. As soon as practicable after the Authority has evaluated the Contractor Change Proposal (amended as necessary) the Authority shall:

(1) indicate its acceptance of the Change Proposal by issuing an amendment to the Contract in accordance with condition A2 (Amendments to Contract); or 

(2) serve a Notice on the Contractor rejecting the Contractor Change Proposal and withdrawing (where issued) the Authority Notice of Change.
c. If the Authority rejects the Change Proposal it shall not be obliged to give its reasons for such rejection.

d. The Authority shall not be liable to the Contractor for any additional work undertaken or expense incurred unless a Contractor Change Proposal has been accepted in accordance with clause 4.b.(1).  

5.
Contractor Changes

a. If the Contractor wishes to propose a Change, it shall serve a Contractor Change Proposal on the Authority, which shall include all of the information required by clause 3.b, and the process at condition 4 shall apply.
Annex A to Schedule 5 

To HOCS1c/00031

Schedule 5 – Statement of Requirement for Contract No: HOCS1c/00031
Provision of Safety Training for Error Prevention (STEP) 
Introduction

1. This Statement of Requirement (SOR) is for the Safety Training for Error Prevention (STEP) contract.  STEP  is a  4 year (with 2 option years) enabling contract allowing Aviation Duty Holders (ADH) to establish, maintain and further develop their Air Safety Management Systems (ASMS) through a combination of targeted Air Safety (AS) training and Specialist Technical Support (STS) activity.

2. With the formation of the Defence Safety Authority (DSA), there is also the potential for STEP to deliver emerging training requirements from the other Defence Regulatory domains. 

Background

3. STEP is the successor to the DAEMS contracts
 (Defence Aviation Error Management System) which was a Technical Support initiative to assist cultural change and facilitate the establishment of an effective Safety Management System (SMS) across the Defence Aviation Environment (DAE).

4. A significant proportion of DAE personnel have undertaken Error Management (EM) training, and all DAE Main Operating Bases (MOBs) have received direct technical support to manage the implementation of an SMS.  Within the STEP project, support is required to further embed EM into effective ASMSs and to move to the next stage of safety maturity in supporting an effective ASMS across Defence Aviation.  With the formation of the DSA, there is the potential for STEP to deliver a training needs analysis (TNA) to identify emerging training requirements across the other Defence regulatory domains and resulting training and technical support solutions.

Objectives and Requirements Structure

5. Strategic Objectives – Managed by the Military Aviation Authority (MAA), the overall purpose of STEP is to significantly increase the ability of the Defence regulated communities to learn from errors, identified hazards and near-misses initially in the aviation domain.  This will, in turn: contribute to the prevention of accidents; reduce associated Risk to Life (RtL); enhance operational capability; drive down unnecessary resource expenditure.  The Strategic Objectives (SO) are:

a. SO1 – Build on the work of DAEMS II and continue to create a generation of professionals able to recognise and mitigate error promoting conditions within an ASMS before they become an issue
b. SO2 – Continue the establishment of an engaged AS Culture whereby personnel are empowered and feel confident to report error promoting conditions and near misses such that all safety concerns are understood.
c. SO3 – Further embed an engaged AS Culture where risk is owned and managed at the appropriate level.

d. SO4 – Further shift the safety management focus within defence from reactive to proactive and predictive.

[image: image2]
Strategic Requirements

6. Human Factors (HF), Error Management (EM), Reporting and Air Safety Management System Competence – Provide personnel with the knowledge and skills needed to enable them to play their part in an SMS
.  HF and EM competencies have been developed and there is now a recognised demand to increase competencies in support of an effective ASMS. 

7. Reporting, Learning, Just, Questioning and Flexible Cultures underpinned by Leadership Commitment, Open Communication and an Effective Decision Making Process – Support an environment where individuals feel confident to report incidents and hazard observations without fear of undue consequences, and with the confidence that reports will be acted upon where appropriate
.

8. Effective Information Management Systems – The Aviation Safety Information Management System (ASIMS)
 is the standardised IM tool used within the DAE for occurrence reporting.  Although ASIMS is outside the scope of this project, support and training is needed for personnel who contribute to the reporting system, thereby ensuring high quality information analysis and wider dissemination.  The Contractor shall be expected to use ASIMS in training delivery where required. Access to ASIMS initial training and through life support will be provided to the Contractor as required by the MAA Knowledge Exploitation (KE) area. . 
9. Proactive Safety Management – Training and support is required to enable personnel to conduct advanced analysis and trending of large volumes of safety data (via ASIMS and other data sets) and use this trend information to proactively manage risk.

10. Improve Regulatory Understanding and Compliance – Provide sufficient personnel with awareness, understanding and the skills to comply with DSA/MAA regulations in order to encourage and enable performance based compliance.
Project Principles

11. Pan-Defence Approach – STEP should be coherent across Defence, but with the latitude to meet individual Service and Unit needs. 

12. Flexibility - The delivery of STEP requires the ability to meet emerging needs, risks and organisational developments across the Defence regulatory environment.

13. Specialist Expertise & Good Practice – The STEP project should have access to relevant good practice and specialist expertise:
a. Developing and embedding SMS.

b. Analysis, design, delivery and assurance of training consistent with the Defence Systems Approach to Training (JSP 822) and RA1020 as well as ISO9001.

c. Management of a training system with the capacity to comply with the requirements of JSP 822
 ‘Defence direction and guidance for training and education’.

d. In-depth understanding of SMS in the aviation environment.  Following contract award the Contractor shall engage with MAA Analysis Division to understand current Air Safety issues and trends in order to include within existing training solutions or lead to the development of additional training during course design. 

e. In-depth understanding of the nuances of Service cultures in order to further embed this change initiative. 

14. Integrated Approach – Implementation of STEP shall follow an integrated approach, with the various strands of activity complimenting and reinforcing each other (e.g. assurance training is directly linked to the development of assurance tools).  STEP training solutions shall also integrate with current and emerging in-house MOD training
 and compliment existing CoAST training.

15. Simplicity – STEP shall be easy to understand and utilise for all personnel engaged with this contract.

16. Sustainability – Opportunities to reduce reliance on external support and increase in-house provision should be pursued where appropriate and in cooperation the MOD STEP Project Manager.

System Requirements

17. The system requirements are detailed at Annex A.

Contract Operation

18. Following the competition process, the contract is scheduled to be placed in December 2017, with a contractor mobilisation period envisaged between January and March 2018.  During this period, the planning for FY18/19 activity will be conducted, with a baseline identified to support scheduling and contractor resourcing.  It is anticipated that delivery of specialist support and training will commence in full no later than September 2018.

19. A significant proportion of activity will be funded by the Front Line Commands (FLCs), however, this contract will also allow other MOD organisations to purchase STEP training and services at contract rates, directly through their own funding sources, within the bounds of the authorised contract limit of liability. 

20. There is the potential for external demand, both commercial and foreign military, for training developed through the STEP contract.  In principle, the MOD would be content for the STEP training to be delivered to these audiences, providing it does not impact on MOD activity.  

21. The Contractor, where authorised by the MOD, would be authorised to sell training developed through the STEP contract to non-MOD customers with the MOD receiving a pre-agreed percentage of revenues.  Any revenues realised from contractor training sales would be either reinvested into the STEP contract or split amongst the contributing authorities as per the percentage split of funding agreed within the STEP Business Case. 

22. The contractor shall ensure all courseware and training support material complies with the latest versions of applicable legislation, regulation and Joint Service Publications (JSPs). All Intellectual Property Rights (IPR) courseware, training support and guidance material to remain the property of MOD unless specifically agreed by MOD.

23. The contractor must demonstrate value for money by providing training in the most convenient way for delegates, DSA and MOD by utilising existing MOD facilities.

24. There is a requirement for the contractor to provide a STEP Project Manager (PM) and administrative role/team to liaise, plan, manage and deliver the STEP contract activity
.

25. Contract review meetings will be held between the MOD STEP PROJECT MANAGER and the contractor STEP PROJECT MANAGER as required, with an annual contractor performance review meeting chaired by HOCS Commercial, at mutually agreed locations. Invoicing to be conducted monthly for the previous month’s completed activity. MOD STEP PROJECT MANAGER to approve all task completions with invoicing and payments being made using preferred MOD payment methods.

Contract Management

26a. The Authority intends to apply Level 1 Standard for contract management to this contract, Level 1 is a ‘light touch’ approach which might typically be used for contracts below £10m and which are less than four years in duration.

26 b. Contract Management is the proactive monitoring, control and management of all activities necessary to ensure the goods, services and works are delivered in accordance with the contractual arrangement. 

26c. Where the Contractor is not meeting their obligations, remedies available under the contract will be considered. Effective management of the Authority’s contract obligations are of equal importance to the monitoring of a Contractor’s performance.  Therefore the contract will be proactively managed to ensure that the three core areas of Contract Management, namely Managing Performance & Service Delivery, Contract Administration and Managing Relationships are adhered to.

Key Commercial Activities in Contract Management are:

a. ensuring the MoD delivers its obligations to the contractor;

b. issuing any letters to the contractor regarding failure of performance;

c. ensuring any contract remedies for performance failures are applied promptly

d. authorising any performance incentives contained in the contact; 

e. ensuring contractors are paid promptly on satisfactory delivery or performance in accordance with the contract payment mechanism;

f. where there is a formal acceptance process, formally accepting a contractor has performed and delivered their contractual obligations;

g. Ensuring contract administration and final closure activities are carried out promptly, and in line with policy.  

SAFETY TRAINING FOR ERROR PREVENTION (STEP) PROJECT –STATEMENT OF REQUIREMENT

Training Support

1. Production and online dissemination of course learning materials (pre, post and during training) and any required training and technical support delivery material (e.g. stationery, training aides) with hard copies made available when not available online.  Course presentation materials will be supplied to the MOD in electronic format in both editable and non-editable formats within agreed timescales.

2. The Contractor may develop on-line tools for pre-course learning, assessment and blended learning. Such on-line tools should be developed to be fully hosted on the Defence Learning Environment (DLE) or successor systems.
3. Administration of training and technical support activity including:

a) Engaging and interfacing with MOD admin roles supporting STEP administration, tasking and delivery. The majority of the course administration will be conducted by the contractor, with primary responsibilities of scheduling and advertising course dates/information, processing of applications, arranging  facilities, issuing joining instructions, attendance/qualification certificates, nominal roles, Fire/evac lists and maintaining a reserve list for quick backfilling of course places.  The contractor will supply all of these at the required times to the requesting stakeholder within 5 working days.  When STEP activity is delivered directly at stations, the process will remain the responsibility of the contractor.

b) Course place prioritisation according to pre-agreed criteria, to achieve maximum course attendance and to provide applicant details to relevant MOD points of contact (POCs) for prioritisation where required.

c) Production and provision of course statistics, records of attendance and certificates of attendance/qualification to the MOD in hard or soft copy
. 

Training Analysis and Design Activity

4. New design and major re-design of training courses is to be separate from delivery and classed as a separate activity.  Detail on the provisional course objectives and content is provided in the tables at paragraphs 10, 18 and 22. Evaluation of the effectiveness of the existing training programme is needed to ascertain the extent to which behaviours and attitudes have already become embedded within the Air Domain.

5.   The MOD will provide training design and delivery material to the Contractor for all existing courses delivered within current the DAEMS II contract.  Initial evaluation of the effectiveness of these courses should be conducted by the STEP contractor in coordination with the MOD within the first 3 months of the contract in order to inform course redesign and improvement activity. Longer term assurance of training and other deliverables will be ongoing through the life of the contract. 
6.  Where new training requirements are defined, or there is a need to revise existing training, the MOD will provide the requisite access to relevant IM tools and Subject Matter Experts (SMEs) to support the analysis and design activity.

7.  Re-design of courses
 and other project delivery material shall be required in response to regulatory changes, to address course evaluation feedback and to meet emerging needs throughout the period of the contract.

8.  Where practical, training should be aligned to recognised civilian qualification levels and established recognised learning level frameworks. 

9.   For design activity of new courses or existing courses, where significant amendments have been made, the contractor shall factor in the delivery of a mobilisation course where appropriate.  

10. The table below provides detailed requirements of the training courses.  The current planning assumptions have been included for the estimated duration and size of courses in addition to potential objectives and course content
.

	Activity
	Aim
	Objectives/ Training Content 

	Target Audience
	Notes

	A1) Occurrence Review Group (ORG)

Duration – 2 days

Participants – 15

Course Redesign
	To enable participants to undertake the role of an ORG member or Chair.


	· Recognise the function of the ORG in the SMS. 

· ORG Process and Responsibilities. 

· The role and outputs of Occurrence Investigations (OI) and how they feed the ORG process, Including examples of good practice investigations and instance where the ORG should return an OI back to Occurrence Investigators i.e. where it lacks key information.

· Correct codifying of reports

· Effective use and application of the FAiR Tool   

· Using ASIMS effectively

· Generate effective ORG recommendations in order to prevent occurrence and or re-occurrence  

· Practical instruction on how to streamline delivery of efficient, but effective ORGs.

·  ORG practice scenarios.


	ORG Chairs and Members


	Refresh of an existing course.

Greater emphasis placed on practice ORG scenarios provided by previous DAE occurrences

	A2) Occurrence Investigator (OI)

Duration – 3 day

Participants – 9

Course redesign
	Enable personnel to conduct effective Occurrence Investigations from low level local investigations up to OSI level.


	· The function of OIs in the SMS and contribution to ORG (inc the importance of thorough investigations and effective recommendations).

· When to undertake investigations (proactive v reactive). 

· Utilisation of investigation tools

· Interview techniques.

· The effective gathering and organisation of data, to establish the facts surrounding an occurrence.

· Analysis of the factors leading to an occurrence.

· Understanding and using of the ASIMS taxonomy and OSI Users Guide iot codify outcomes, cause and causal factors as well as ASIMS input.

· The development of SMART recommendations to prevent occurrence and or reoccurrence.

· Overview of other investigation techniques (documentation, media evidence, technical analysis). 

· OI practice sessions. Includes OI scenarios and practice on analysing and recording of investigation findings in the requisite format

· Report/recommendation writing.
	Nominated personnel who will undertake Occurrence Investigations.  


	Refresh of an existing course. 

Greater emphasis placed on practical sessions.



	A3) MAA Aviation Safety Risk Practitioners Course (MASRAMP
)

Duration – 3 day

Participants – 12

Course redesign
	Enable Personnel to practically apply the requirements of Regulatory Article (RA)1210 - Ownership and Management of operating risk (risk to life).


	· The legal and regulatory requirement for Safety Risk Management

· Data led, practical application of Risk Management principles to delegates’ organisations.

· Understand how to Identify and analyse hazards

· Utilise safety data to support risk based decision making.  

· Use risk management tools such as BowTie, Risk Registers and the Defence Hazard Risk Matrix iot:

· Identify barriers/risk mitigations

· Assess risk and categorise using the Defence Aviation Hazard Risk Matrix

· Review and monitor risks (residual risks) and the effectiveness of mitigations.

· Describe how an Air System Safety Case is compiled iaw the contents RA1205

· Compile a simple ALARP statement having gathered evidence and recognising the practices, precedencies and criminal tests behind it.

· Interpret a Cost Benefit Analysis including understanding its limitations, relevant assumptions and legal precedence.
	Specific roles where Risk Management is explicit 
	Refresh of an existing course 



	A4) Aviation Safety Data Analyst Course (ASDA)

Duration – 3 days

Participants – 12

Course redesign
	Enable personnel to extract, analyse and present safety data from ASIMS in order that organisations can undertake predictive Risk based decision making

Whilst personnel attending the course should be competent in the use of MS Excel, the ASDA course will provide the supplementary skills to effectively extract, manipulate (i.e. via filtering and formatting) and present safety data for their respective Risk Managers and Owners.


	· The function of effective quantitative analysis as part of Risk Based Decision Making iaw RA 1210.

· Extract data from ASIMS using MS Excel, interpreting and manipulating it via formulae creation, data filtering, data manipulation, charting tools, vectoring and conditional formatting.

· Present information using a variety of styles (e.g. pivot charts, standalone charts and aggregate charts). 

· Tailor data presentation to meet the requirements of an organisations Risk Owners and Managers.

· Introduction to utilising Power BI to provide more effective presentation s
	Personnel in Duty Holder and DH Facing  Organisations who  are required to  conduct trending and analysis data 
	Planning assumption is that the MOD will provide an IT training suite and ‘standalone ASIMS data for the practical sessions.  Due to the IT requirements, it is likely that these courses will be delivered at CoAST.  



	A5) Air Safety Management System Overview (ASMSO)

Duration – 2 days

Participants – 16

Course Redesign
	Enable personnel to manage and develop their organisation’s SMS.

To support the development of Air Safety Management Systems within Defence Aviation. Achieved through providing personnel with an understanding of the principles, benefits and techniques to practically implement and further develop an ASMS, in order for them to act as champions and to fulfil roles that spread and implement good practice. 


	· The requirement for an ASMS

· The function of an ASMS

· The components of an ASMS and their respective functions

· Inputs to and outputs from an effective ASMS

· Enhancing SMS performance

· Moving from compliance to performance

· Measuring performance

· Identifying opportunities for SMS design and performance improvements


	Individuals responsible for implementing or developing an Air Safety Management System 
Safety cell staff from DDH, ODH and SDH; Air Safety Management team; SMEs from around the MAA; MOD civilians operating within the Duty Holder environment. 


	Training will be a blend of taught sessions, facilitated discussions and group exercises.



	A6) Local Error Management System Coordinator (LEMSCo)

Duration – 1 Day

Participants – 16

Course Redesign
	To enable personnel to undertake the role of a Local Error Manager so that by course completion, they will be able to: 

· Carry out the duties of a Local Error Manager within their organisation

· Correctly staff hard-copy ‘In-form’ and legacy DAEMS report forms.

· Identify Areas for Improvement within their own organisation and approaches for implementing these. 

· Promote a reporting culture within their organisation.


	· The function of the Local Error Manager within the SMS and ASMS.

· The role of the Senior Error Manager and relationship between them and the Local Error Manager.

· The role of the Occurrence Investigator and how the Local Error Manager may support investigations.

· The role of the ORG

· The importance of a reporting culture and reporting promotion

· Processing and management of Error Management reports.

· Approaches for safety culture development i.e. publicity, awards and feedback.


	Leading Hand (LH), Corporal who will undertake LEMSCo activities


	

	A7) Senior Error Management Coordinator (SEMSCo)

Duration 3 Days

Participants 16


Course Redesign
	Provide delegates with:

An understanding of the role of a Senior Error Manager in enabling effective HF and EM in the organisation’s SMS.


	Carry out the duties of a Senior Error Manager when they return to their unit.

Identify weaknesses in their own unit’s Error Management processes and know when, how and from whom to request follow-on support/training/consultation.

· The ability to manage EM reports.

· The knowledge and tools to promote EM Reports.

· Identify causal and contributory factors

· The skills and knowledge to build a safety culture, through application of just culture, reporting culture and learning culture.

· The knowledge and skills required to organise and oversee an OSI.

· The knowledge and skills required to organise an ORG.

· The knowledge and skills required to measure SMS effectiveness and how to make necessary improvements.

· The knowledge and skills required to write a ‘good’ report
	All ranks from Petty Officer / Sergeant and above who undertake SEMSCo activities
	

	A8) Introduction  MAA Air Safety Management Performance Matrix (IMAPM)

Duration - 1 day

Participants – 16

Course Redesign
	Enable personnel to undertake a maturity assessment of their Air Safety Management System
	Introduces the MAA Air Safety Management (ASM) Performance Matrix, including

· Assessment criteria and methodology.

· How the Matrix can be applied.

· How to identify sources of evidence and meaningfully utilise assessment results


	Individuals required to commission or undertake maturity assessments of  ASMS
	Delegates must have experience of working in an Air Safety role.

Training will be a blend of classroom based session, facilitated discussions and group exercises.



	A9) FSOC Risk  Management Brief
Duration < 1 day

Participants – FSOC course number

Brief redesign


A10) FSOC

Investigative

Techniques Brief

Duration < 1 day

Participants – FSOC

Course number

Brief redesign


	To provide a base level of knowledge about risk, risk processes and available tools, the aim is for this to dovetail with the MASRAMP content.


To provide a base level of knowledge about Occurrence Investigation (OII), the aim is for this to dovetail with the OI course content.


	Examine the risk management process as articulated in RA1210

Identify and analyse hazards

· Define hazard

· Analyse a range of hazard identification and analysis methods

· Conduct bowtie analysis

Discuss the Risk Assessment process (risk estimation)

Including:

· Defining  risk

· Discuss the approaches a DH may take lot assess and estimate single risks: Qualitative, Semi-Qualitative, Fully Qualitative

Explain how risk is classified using the Defence Aviation Hazard Risk matrix:

· Identify respective levels at which risks may be held on the Defence Risk Matrix (i.e. Low-DDH)

· Describe severity and its respective categories: Catastrophic, Critical, Major, Minor

· Describe likelihood and its respective categories: Frequent, Occasional, Remote, Improbable

Examine risk mitigations strategies:

· Assess a range of risk reduction strategies

· State what is meant by risk tolerability

· Discuss the DH risk boundaries for routine Ops wrt tolerability (RA1210)

· Explain the concept of ALARP

· Discuss the approaches DHs may take when claiming that a risk is ALARP: Good, Practice justification, Qualitative Judgements, Qualitative Assessments (CBA)

Analyse the risk review process as per RA1210:

Discuss how a risk register can be used to review risk and prioritise resources iot mitigate risk



Explain why an organisation should conduct investigations

· Regulation (RA 1410(1) Para 3)

· Duty of care

· Fundamental to an effective ASMS

· Prevent reoccurrence

Discuss the key enablers to effective investigations

Discuss investigation triggers

State the potential adverse influences on investigations 

Discuss the sources of Data

· DASORs

· Interviews

· Watch logs/DOBs

· Met

· Documents – Local orders, regulations

· Tapes, Radar replay, HUD, CADS

Discuss an analytical method (SOAM or cother)

· Sorting an analysing information

· Presenting the information

· Generating meaningful and effective recommendations


	FSOC Course attendees



FSOC Course

attendees
	To reflect the content of the MASRAMP course.


To reflect the content of the  OI course


Training Delivery

11. The Contractor shall provide sufficient Suitably Qualified and Experienced Personnel (SQEP) to deliver training (in accordance with JSP 822
) and Technical Support. As part of assuring standards of training delivery, the Contractor shall coordinate instructor monitoring activity with the STEP PROJECT MANAGER
.  The Contractor shall ensure that all instructors are appropriately security cleared to access military units. 

Training Assurance

12. Course analysis, design, delivery and assurance must be compliant with the Defence Systems Approach to Training (DSAT). 

13. Training assurance and evaluation activity will be coordinated with the MOD STEP PROJECT MANAGER as defined at paragraphs 13 of the SoR and 28 of this Annex. 

14. The Contractor shall be required to produce a brief and deliver reports and updates for activity undertaken throughout the contract (e.g. feedback reporting following the delivery of a package of specialist support to a Unit) when requested. Additionally, when requested, they will compile and supply weekly/ monthly summaries of services ordered by non-MAA, MOD organisations through this contract.

General Training Requirements
15. Any course and training support material developed during the project will be owned by the MOD.  Following design acceptance by the MOD, courses will be made available to MOD organisations, so they can use their own local funding streams to purchase training directly through this contract in conjunction with the MOD STEP PROJECT MANAGER. 

16. It is envisaged that the majority of courses will be delivered at MOD locations in the UK, including a proportion at the MAA Centre of Air Safety Training (CoAST) in Shrivenham. However, there may be an exceptional requirement to deliver training at overseas locations and at non-MOD facilities (see requirements E). 

17. For courses delivered at military bases, there may be a requirement for minor reworking of the training content based on liaison with local unit stakeholders and understanding of their specific needs in their local area of responsibility (e.g. selecting practical scenarios that relate to current issues at the base). There may be an additional requirement to deliver training or technical support over weekends at these or other sites.

Train The Trainer Capability

18. The implementation and sustainment of Train the Trainer (TtT) is resource intensive. TtT is not employed pan-DAE however where SMS are sufficiently mature to sustain an in-house training solution, TtT delivery may be required. Given this, delivery of these courses would need to be programmed as and when required rather than part of a pre-set plan and are not likely to be delivered more than twice per year.  The following table provides detailed requirements on current TtT related requirements. It is assumed that attendees will possess the required instructional qualification and have a working knowledge of the subject in question.   

	Activity
	Aim
	Objectives
	Target Audience
	Notes

	B1) Occurrence Review Group Train the Trainer (ORG TtT)

Participants – 9

Course redesign
	Increase STEP sustainability by enabling this course to be delivered internally by MOD personnel. 
	To deliver an ORG Course that meets the objectives of the ORG course as above
	Delivered to service flight safety centres, safety organisations,   Regional EMSCos and personnel with STEP/DAEMS experience
	Course redesign

Must include a sustainment solution to ensure delegates are provided with updated course delivery material. 

Must include a solution for the assessment of instructors to ensure they are capable of delivering the training.  

	B2) Local Error Management System Coordinator (LEMSCo TtT )

Participants – 9

Course redesign
	Increase STEP sustainability by enabling this course to be delivered internally by MOD personnel.
	To deliver a LEMSCo Course that meets the objectives of the LEMSCo course as above
	Delivered to service flight safety centres, safety organisations,   Regional EMSCos and personnel with STEP/DAEMS experience
	Course redesign

Must include a sustainment solution to ensure delegates are provided with updated course delivery material. 

Must include a solution for the assessment of instructors to ensure they are capable of delivering the training.  

	B3) LEMSCo TtT initial assurance check

1 day

Redesign


	To initially approve the TtT delegate’s delivery and competence to allow them to deliver the LEMSCo course
	To ascertain is delegate is competent to deliver the LEMSCo course without supervision
	Personnel who have attended the LEMSCo TtT course within the previous 6 weeks
	Capacity needs to exist to allow continual through-life assessment criteria that needs to be agreed between the MOD and the contractor

	B4) ORG TtT initial assurance check

1 day

Redesign
	To initially approve the TtT delegate’s delivery and competence to allow them to deliver the ORG course
	To ascertain is delegate is competent to deliver the ORG course without supervision
	Personnel who have attended the ORG TtT course within the previous 6 weeks
	Capacity needs to exist to allow continual through-life assessment criteria that needs to be agreed between the MOD and the contractor


19. Current Course delivery/delegate numbers for academic years 2016/17 and 2017/18
 are detailed in the table below to provide a guide as to expected course numbers for future STEP training requirements.

	Course Name
	Current Duration
	Deliveries in 2016/17
	Deliveries in 2017/18

	ASDA
	3 days
	3
	5

	ASMsO
	2 days
	3
	5

	MASRAMP
	3 days
	8
	8

	IMAPM
	1 day
	2
	4

	LEMSCo
	1 day
	12
	10

	OI
	3 days
	15
	11

	ORG
	1 day
	9
	6

	SEMSCo
	3 days
	3
	4

	ORG TtT
	4 days
	1
	0

	LEMSCo TtT
	3 days
	1
	0

	ORG TtT Checkrides
	1 day
	8
	0

	LEMSCo TtT  Checkrides
	1 day
	9
	0

	FSOC presentation
	< 1 day
	9
	8


Emerging Training Needs

20. In addition to the previous training requirements listed, there will be a requirement for the design and delivery of new courses to meet emerging needs identified during the contract.  The aim will be to provide individuals and organisations with the necessary skills and knowledge to be effective within the SMS. 

21. As training needs emerge during the life of the contract the contractor will be tasked to design and deliver courses based on the daily rates within 90 days as detailed within the pricing schedule but more complex tasks, as agreed between the MOD STEP PM and the contractor, are to be discussed and delivery timescales are to be agreed with the MOD STEP PROJECT MANAGER. 

22. The below table outlines likely future training requirements.

	Activity
	Aim
	Objectives/ Training Content 
	Target Audience
	Notes

	C1) Aerodrome Operators Course

Participants – 12-16

New Designs – 

1 day / 2 day
	To deliver a two-tiered approach to Aerodrome operations for the variety of differently sized Aerodromes in use across Defence.
	Comprehensive overview and understanding of aerodrome management activities to accommodate the safe operation of aircraft:

· Regulatory requirements (ICAO, EASA, MAA and others)

· Development of aerodrome policy, standards and strategy

· Aerodrome compliance auditing and inspections

· SMS and the Accountable Manager

· Aerodrome Manuals

· Aerodrome physical characteristics

· Safety surfaces (OLS)

· Aeronautical ground lighting

· Runway friction surfaces theory

· Aerodrome wildlife risk management

· Low visibility procedures

· Runway incursion

· Rescue and firefighting services

· Emergency planning

· Mandatory occurrence reporting

· Third party accountability issues

· Legal considerations relating to accidents and incidents


	Aerodrome Operators and their managers
	This could require either:

separate courses for Aerodrome Operators of small and large sites

or:

A standard set of modules for all delegates followed by specialised modules for small or large Aerodromes.

	C2) BOWTIE Working groups

Duration – 1-2 days

Participants - 16

New Design
	Enable personnel to conduct BowTie analysis and use BowTie as a tool for active risk management


	Cross reference RA1210 – 

· Be able to demonstrate understanding of BowTieXP terminology and application

· arrange data within  BowTieXP software

· define/understand  rules/guidelines for decision making  criteria

· identify critical controls, the classification of roles and responsibilities 

· interpret Bowtie diagrams and report on effectiveness and vulnerability against set criteria

· breakdown information into critical related components and see relationships between accident causes, behaviour traits and BT threats and consequences

· define the escalating factors that render controls ineffective

· classify escalating factors into cognitive domains, material and equipment categories, and use synthesis through deductive reasoning to assemble the diagram, design acceptance regimes, devise action plans, formulate results and propose more effective controls and barriers in a cost effective manner that impacts on integrated objectives of risk management.

· Filtration

· Methodology and effectiveness of barriers

· Building incident diagrams

· Software training

· In-depth manipulation of software

· How to realise benefits/trends from a DASOR
	Individuals dealing with RISK activities
	Use of BowTie is not currently consistent across the Royal Air Force (RAF) / Royal Navy (RN) / Joint Helicopter Command (JHC)

	C3) Occurrence Manager

Duration – 1 Day

Participants – 16

New Design
	Enable personnel to understand the role and responsibilities of an Occurrence Manager. 
	· Understanding the DASOR life cycle. 

· Key roles within ASIMS.
· Types of investigation.
· Types of occurrence. 

· ASIMS function and navigation. 

· The importance of a reporting culture and reporting promotion. 

· Ages of reporting. 

· Use of the ASIMS taxonomy iot codify outcomes, cause and causal factors. 

· The development of SMART recommendations to prevent occurrence and or reoccurrence.
· Example DASORs to work to completion iot consolidate the days learning. 
	Individuals required to undertake the role of an Occurrence Manager 
	This is a new course proposed by the RAF Safety Centre. The need for better training in the use of ASIMS has been a key area identified as requiring development.  The contractor shall consult with the MAA ASIMS team during this course design activity.

	C4) Basic Error Management

Duration – 1 day

Participants – 16

New Design
	Development of Entry Level Safety Course for all personnel.

To cover off basic concepts for SMS/EMS.

Could be a pre-requisite for attendance at all Specialist Safety Courses so to reduce time recapping concepts.  

Enable personnel to champion and support the embedding of the Error Management System (EMS) in their area of responsibility.
	· Depending on the course content, this course could remove the requirement for a LEMSCo cse providing all the key concepts such as reporting culture and how to analyse a report etc. were included. 

· OJT (practical) would be delivered by the Single Service in form of a workshop. Clearly more work is needed to be done in this area but the aim is to develop a roadmap of safety courses with the entry level course being entry level for personnel.

· Overview of the EMS Process and Structures (inc investigations and review groups).

· Just Culture and use of the FAiR tool.

· Practice on the categorisation and handling of reports. 

· Promotional and communications methods to successfully embed DAEMS. 

· Proactive methods to improve the EMS system.
	All and those personnel going to work in specialised safety roles:

Flight Safety Officers, Occurrence Managers,   safety team members, Deputy Error Management System Coordinators (EMSCos) and champions of the EMS   
	Greater emphasis placed on practical sessions and a move away from the theory of Error Management Systems.

	C5) Foundation level HF and SMS/Risk Training

Duration - TBC

Participants - TBC

New Design
	To provide HF training which not only fulfils the requirements of RA1440 but also focuses on HF and EM issues.
	In addition to the requirements set out in RA1440, personnel may also need training (both induction and refresher) on, inter alia, the following:

· The need to fully understand operator and maintainer needs and the environment in which the equipment they are procuring / managing is going to be used

· The longer term implications of their decisions on design, modification and servicing of equipment.

· The potential impact of making contractual decisions without the requisite information.

· The HF and SMS/Risk implications of contractual decision making.
	All personnel
	The contractor could use case studies of previous errors made in procuring / upgrading / managing equipment to inform others of the HF which led to those errors.

	C6) Occurrence Investigators – Advanced course

Duration 1 day

Participants 9

New course Design


	Enable personnel to effectively conduct more complex occurrence investigations.


	· Context of OI in the SMS and contribution to ORG (inc the importance of effective recommendations).

· Utilisation of investigation tools 

· ‘Difficult’ Interview techniques.

· Analysis of the factors leading to an occurrence.

· The development of workable recommendations to prevent further occurrences.

· Overview of more complex investigation techniques (documentation, media evidence, technical analysis). 

· OI Practice Sessions including more complex OI scenarios and coaching on recording of investigation findings and recommendation writing.


	Personnel who will be undertaking more complex Occurrence Investigations.

Up to Category 3 investigations


	Greater emphasis placed on practical sessions covering more complex examples.



	C7) Continuing Airworthiness Management Organisation Functional Training 

Duration - 3 Days

Participants – 12

New Design
	This training should not only provide RA4900 awareness but support the CAMO to perform to its full potential, maximising capability within its given resource
	The function of a MilCAM

How a CAMO is formed

The production and maintenance of a CAME

What the SQEP criteria is of a MilCAM and CAMO Staff

Understanding the management functions of a CAMO

Managing and controlling documentation standards

Effectively apply a Quality System to CAMO operations

Managing and controlling records

Mil Airworthiness Review Certification; the review process including baseline reviews, issuing criteria and revocation

Managing external audit and how to resolve non-compliance findings


	MilCAM

DCAM

CAMO Quality Manager

PT members that have interaction with CAMOs
	N/A

	C8) Continuing Airworthiness Management Organisation Regulatory Training 

Duration - 1 Day

Participants – 12

New Design
	Baseline training for CAMO staff new to the function and Duty Holder facing organisations providing direct and indirect support to the Platform CAMO
	Supporting Front Line Command CAMO personnel, along with those that work in direct support. The requirement is to explain how to interpret RA4900 series regulation and inform delegates on how it should be applied to their work environment
	All CAMO staff and PT members that have interaction with CAMOs
	N/A

	C9) Advanced Aviation Safety Data Analyst Course

Duration – 1 day

Participants – 12

New Design

	To build on the content of the Aviation Safety Data Analyst Course

Personnel attending the course should be competent in the use of MS Excel, this course will provide additional advanced skills to effectively extract, manipulate (i.e. via filtering and formatting) and present safety data for their respective Risk Managers and Owners.

Display more complex insights in Power BI


	· The function of effective quantitative analysis as part of Risk Based Decision Making iaw RA 1210.

· Extract data from ASIMS using MS Excel, interpreting and manipulating it via more complex formulae, data filtering, manipulation, charting tools, vectoring and conditional formatting.

· Present information on using more complex styles (e.g. pivot charts, standalone charts and aggregate charts). 

· Understand trending and displaying trending data to allow effective decision making

· Introduction to and use of Bowtie to analyse and present information

· Tailor data presentation to meet the requirements of an organisations Risk Owners and Managers.

· Utilise Power BI to provide more complex and effective presentations
	Personnel in Duty Holder  and DH Facing Organisations who are  required to undertake trending and data analysis
	Planning assumption is that the MOD will provide an IT training suite and ‘dummy’ ASIMS data for the practical sessions.  Due to the IT requirements, it is likely that these course will be delivered at CoAST, Shrivenham.



	C10) Flight Data Monitoring

Duration – TBC

Participants – TBC

New Design
	To provide AS staff (mainly at DDH/Fce Comd level) and DDHs with the understanding and skills required to develop and manage an air system FDM capability.
	· Understanding of FDM technology, processes, benefits and constraints, with a particular emphasis on both the importance of a type specific, targeted trigger events list and of the safety culture considerations of introducing FDM to a force. 

· Understanding of the role of the FDM Gatekeeper and the skills required to extract lessons from both individual FDM events and force wide trends.
	DDHs, DDH level AS staff and personnel selected for FDM Gatekeeper role
	Access to representative FDM software and pertinent (RW/FJ/ME) examples would be required to provide relevant case studies

	C11) Air Safety Assurance Advanced Course

Duration –  TBC

Participants – TBC

New Design
	To provide AS staff at DDH or ODH level with the skills and knowledge required to conduct an AS assurance visit at either 1st, 2nd or third party level. On successful completion of the course personnel should be able to assess performance against each of the auditable facets and produce a formal post-visit report that includes SMART recommendations.
	Awareness of the 16 auditable facets and factors that should be considered in assessing performance against each. Understanding of the principles of auditing and techniques that can be employed in order to gain maximum effectiveness from interviews and forums. Ability to write a formal report on completion of AS assurance visit, referencing any recommendations made against regulatory requirement and ensuring action required by recommendations are SMART.
	DDH and ODH level AS staff that will be required to conduct either 1PA or 2PA AS assurance activity.
	Pre-requisite should be FSOC

Course should include practical sessions/case studies

	C12) Advanced Air Safety Management System Course

Needs work


Duration – TBC

Participants – TBC

New Design
	To enable personnel to:

· Carry out the duties of a Local Error Manager within their organisation

· Correctly staff hard-copy ‘In-form’ and legacy DAEMS report forms.

· Identify Areas for Improvement within their own organisation and approaches for implementing these. 

· Promote a reporting culture within their organisation.

Provide delegates with:

An understanding of the role of a Senior Error Manager in enabling effective HF and EM in the organisation’s SMS.


	· The function of the Local Error Manager within the SMS and ASMS.

· The role of the Senior Error Manager and relationship between them and the Local Error Manager.

· The role of the Occurrence Investigator and how the Local Error Manager may support investigations.

· The role of the ORG

· The importance of a reporting culture and reporting promotion

· Processing and management of Error Management reports.

· Approaches for safety culture development i.e. publicity, awards and feedback.

· Carry out the duties of a Senior Error Manager when they return to their unit.

· Identify weaknesses in their own unit’s Error Management processes and know when, how and from whom to request follow-on support/training/consultation.

· The ability to manage EM reports.

· The knowledge and tools to promote EM Reports.

· Identify causal and contributory factors

· The skills and knowledge to build a safety culture, through application of just culture, reporting culture and learning culture.

· The knowledge and skills required to organise and execute an OSI.

· The knowledge and skills required to organise and execute an ORG.

· The knowledge and skills required to measure success in an SMS and how to make necessary improvements.

· The knowledge and skills required to write a ‘good’ report
	All ranks from Petty Officer / Sergeant and above who undertake Station Error Manager  activities

Individuals required to commission or undertake maturity assessments of Air Safety Management Systems
	N/A

	C13) Audit Practitioner Course

Duration – 5 days

Participants - 12

New Design


	To deliver the skills and knowledge to become a Lead Auditor on Quality Management Systems.
	ISO 9001:2015 Lead Auditor (Quality Management Systems)

Management Systems

Quality Management

ISO 9001/19011

Explain the purpose of a quality management system, of quality management systems standards, of management system audit, of third-party certification and the business benefits of improved performance of the quality management system. 

Explain the role of an auditor to plan, conduct, report and follow-up a quality management system audit in accordance with ISO 19011 (and ISO/IEC 17021 as applicable). 

Plan, conduct, report and follow-up an audit of a quality management system to establish conformity (or otherwise) with ISO 9001 and in accordance with ISO 19011 (and ISO/IEC 17021 as applicable).
Exercises To Be Based On Generic QMS
	The Regulated Community and MAA Auditors
	The version delivered to the MAA would need to differ from the more general version in that the examples would need to relate to MAA regulations, tools and processes and be 40hrs in length to achieve the MAA requirement for IRCA/CQI accreditation.


Further Training Need

23. There is a potential future requirement for an assessment tool that supports the MAA’s ability to audit and assess individual Air System Safety Cases (ASSCs). Any such model should provide the means to make an objective assessment against the agreed MAA ASSC model and the content of RA1205, potentially by providing a series of performance criteria and an assessment scale with corresponding ‘word pictures’. Further detail will be provided as this requirement develops and the supporting information becomes available.  

Specialist Technical Support Activity

24. The Contractor shall carry out annual diagnosis of Air Safety culture and activities within the DAE and non-defence industries to introduce good practice with agreement from MOD.  As part of courseware development, gather AS and Airworthiness related intelligence and knowledge of working practices to be incorporated into training deliveries

25. The Contractor shall facilitate/lead/organise occasional good-practice Learning From Experience (LFE) conferences/seminars and workshops for Air Safety and Airworthiness issues for Pan-Defence audience including utilising input from outside  aviation and defence to help the MOD understand what good a SMS looks like. 

26. The Contractor shall provide the facility for other regulatory domains to perform a safety related TNA of their workforce as agreed with the MOD STEP PROJECT MANAGER and to then create and enact a plan to improve the domain’s SMS.

27. The table below provides detailed requirements on the Specialist Technical Support activity. MOD will provide the requisite access to subject matter experts (SMEs) to support this activity. Design requirements have been broken into two activities; the initial design/ design refresh and a separate major design refresh.  
	Activity
	Aim
	Objectives/ Activity
	Notes

	D1) STEP Implementation Material

Initial Design 
	Update of the DAEMSII methodology and supporting templates for implementing the SMS. 

Such documentation serves as the Master material for developing and delivering training and technical support. 


	This requirement is broadly split into two tasks:

Design refresh of existing implementation material which is primarily focussed on Safety Management System development.  

Incorporation of SMS material to develop safety management maturity.  Includes material to support the implementation of RA 1200 and the corresponding Manual of Air Safety.  

The current material is used as a key reference guide by defence aviation organisations when implementing and embedding STEP.  It includes guidance templates, generic plans for unit/ station implementation, generic processes and tools, in addition to governance templates and their associated terms of reference.
	Existing DAEMS II implementation material will be provided to the successful contractor.

Project evaluation activity is currently underway by the MAA and existing support contractor.  As findings become available on lessons learned and current levels of safety management maturity, this information will be provided to the successful contractor to support design activity.  

Copies of the implementation material will be provided to training delegates.  If provided in hard-copies, such costs need to factored into the relevant requirements (e.g. training and specialist support visits) 



	D2) Update to STEP Implementation Material 

Design Refresh 
	Update of the DAEMSII methodology and supporting templates for implementing the SMS. 

Such documentation serves as the Master material for developing and delivering training and technical support. 


	This requirement is broadly split into two tasks:

Design refresh of existing implementation material which is primarily focussed on Safety Management System development.  

Incorporation of SMS material to develop safety management maturity.  Includes material to support the implementation of RA 1200 and the corresponding Manual of Air Safety.  

The current material is used as a key reference guide by defence aviation organisations when implementing and embedding STEP.  It includes guidance templates, generic plans for unit/ station implementation, generic processes and tools, in addition to governance templates and their associated terms of reference.
	Refresh to significantly re-design implementation templates. 

Currently planned to be conducted on an annual basis.  However, if there are significant developments in safety management maturity within defence aviation organisations, more frequent major design updates could be required. 

The firm price is to include design updates to the issued version.

	D3) STEP Competency and Training Road-Map 

New Design 


	Increase understanding on the training and competency requirements for roles associated with the SMS. 

Additional aim is to reduce ‘desirable’ training demand, by providing clarity on what STEP training provides in relation to SMS roles. 
	Provision of an easy to understand framework detailing the training and competencies offered through STEP, in support of SMS roles.

A key objective is to provide clarity on what STEP training will actually deliver.  There is a current issue of ‘desirable’ demand for training, whereby personnel incorrectly believe that certain courses are necessary for their role.  

This activity should be heavily informed by requirements D1 and D2. 
	N/A

	D4) STEP Competency and Training Road-Map 

Design Refresh 
	Increase understanding on the training and competency requirements for roles associated with the SMS. 

Additional aim is to reduce ‘desirable’ training demand, by providing clarity on what STEP training provides in relation to SMS roles.
	Provision of an easy to understand framework detailing the training and competencies offered through STEP, in support of SMS roles.

A key objective is to provide clarity on what STEP training will actually deliver.  There is a current issue of ‘desirable’ demand for training, whereby personnel incorrectly believe that certain courses are necessary for their role.  

This activity should be heavily informed by requirements D1 and D2.
	Refresh to significantly re-design the Road Map. Conducted on an annual basis. 

	D5) Production and Distribution of STEP Competency Road-Map Material 


	See D1 – D4
	It is assumed that this material will be disseminated electronically by the MOD.  However, there may be a requirement for short awareness campaigns, where this material needs to be communicated in hard copy format (e.g. leaflets, posters, broachers)   

Activity to include:

Additional design work to transfer road-map material into alternate formats. 

Hard copy production of material. 

- Distribution to MOD locations.

	The material is likely to be ordered in large batches on a bi-annual basis (if required).  

	D6) DDH Direct Specialist Support 
	Further embed and mature the SMS, by providing specialist support directly to aviation organisations.


	Ad hoc specialist support

The firm price for this requirement will be used to activate ad-hoc support to defence aviation organisations as needs emerge.  Potentially includes the augmentation to safety management activity (e.g. provision of analysts to assist with data trending activity) or fulfilling requests directly from units to support SMS maturity development (e.g. observe an occurrence review group to help improve standards, run a bespoke focus group on a specific area of the SMS).  
	See Annex B for the potential organisations in scope.  

Activity to be priced on a daily rate for contact time with the Unit
. 



	D7) ODH Direct Specialist Support
	As above but for Operating Duty Holders (ODH) level organisations.
	As above but for ODH level organisations. 
	As D6 but for ODH level organisations. 

6 ODH supported on an annual basis.  See Annex B for the potential organisations in scope.  

It is envisaged that delivery of this activity is less resource intensive than for Delivery Duty Holders (DDH).  The DDHs will generally have multiple units at their location requiring support. 

	D8) TtT through life assurance

New design
	To provide long term continual through-life assessment criteria that needs to be agreed between the MOD and the contractor

For ORG and LEMSCo
	Mutually agreed level and frequency of assurance to allow continual in-house capacity to deliver ORG and LEMSCo 

To be consistent with JSP822
	N/A


FOLLOWING AWARD OF CONTRACT AND PRIOR TO THE DELIVERY OF COURSES, THE STEP PROJECT TEAM SHALL REQUIRE TO ENDORESE THE DESIGN AND DEVELOPMENT OF PROJECT ACTIVITY.  THIS SHALL BE CONDUCTED BY USING THE FOLLOWING CRITERIA.

28. The following table details the acceptance criteria for the STEP project activity. 
	Activity
	Criteria 

	E1) Design and re-design of training courses
	Course design material benchmarked against DSAT (or other MOD mandated) standards and project objectives. 

If required, mobilisation courses to be delivered as part of the firm price for delivery activity.

For new requirements, training analysis, design and mobilisation course delivery is expected to take no longer than 3 months.

Acceptance by MOD STEP PROJECT MANAGER in coordination with MOD stakeholders.

- Final acceptance based on successfully incorporating mobilisation course findings and stakeholder feedback.

Training material and resources developed by the contractor will be reviewed by the STEP PROJECT MANAGER and stakeholders and approved following any design work and pre/post any mobilisation course.

	E2) Evaluation and assurance of training 
	JSP 822 mandates, as part of the DSAT process, training and assurance activities iot ensure: that training activities are being delivered correctly; that trg remains fit for purpose in terms of meeting user requirements, and; that Continuous Improvement activity can be conducted to review and improve training where necessary or where there are clear efficiencies.

After the letting of the STEP contract it is the intent of the MOD STEP PROJECT MANAGER to lead on developing a collaborative trg evaluation strategy with the successful bidder. As a minimum, this will outline the following trg evaluation activities:

•
Internal Evaluation (InVal) - conducted by the contractor: This should be undertaken at the end of each training activity by means of a student questionnaire and post-course discussion. Its aim is to assess the standard of training delivery and whether it met the stated Training Objectives. Data collected via InVal should be available to the STEP PROJECT MANAGER and used as a basis for regular project and training reviews. 

•
External Evaluation (ExVal) - conducted by the contractor and MOD. This should be conducted after any STEP trg or STS.  Its aim is to determine the degree of effectiveness of any STS or to which STEP training prepared individuals for their safety role and whether that role remains valid.  The contractor will be invited to conduct this activity collaboratively, particularly after any STS visit to a unit.

•
Instructor Monitoring - led by the MOD. Each contractor instructor should be monitored 6 monthly iaw JSP 822. Such monitoring should comprise a mixture of MOD and collaborative monitoring (i.e. with the contractors own trg standards or professional development lead). As part of the evaluation strategy a metrics for feedback will be developed. The MOD will reserve the right to remove from training delivery any instructor failing to meet sufficient delivery standards who fails to show improvement following Instructor Monitoring and feedback. 

•
First Party Training Audit – conducted by the MAA.  First Party Audit is assurance activity conducted for internal purposes for the DSAT activities and organisation undertakes or directly overseas.   

•
Second and Third Party Training Audit – Such activity will be conducted by either an Independent Defence Organisation or External Organisation. At present the MAA is subject to Second Partly Training Audit only by RAF 22 Trg Gp.  It is envisaged that STEP will come within the scope of this biennial audit activity.   

	E3) STEP Documentation and Material – e.g. Assurance Matrix, Competency Road-Maps, Implementation Templates
	Reviewed by MOD STEP PROJECT MANAGER in coordination with MOD stakeholders.  

Successful incorporation of review comments before acceptance.  

Continuing acceptance dependent on successfully conducting minor refreshes of documentation.  



	E4) Specialist Support Delivery 
	Acceptance by MOD STEP PROJECT MANAGER in coordination with other MOD stakeholders.

Delivery

Successful delivery of Needs Analysis at the commencement of activity.
Unit implementation plans approved by STEP PROJECT MANAGER and stakeholders before delivery commences.

Implementation plan approved by STEP PROJECT MANAGER and stakeholders before commencement of activity. Plan to include estimate of days and visit activity.

Regular updates provided to STEP PROJECT MANAGER on implementation progress. 

Reporting

Production of a detailed report for each DDH following delivery. This is combined with direct feedback to DDH stakeholders to assist with developing their SMS further.  

Production of a report for each ODH following delivery and provision of direct feedback.

- All reports to include practical recommendations and the contractor is to provide clarification of report contents to MOD stakeholders before final acceptance. 


Organisations within STEP Project initial scope

	Organisation
	Notes

	
	

	Assistant Chief of the Naval Staff (ACNS) Aviation and Carriers (A&C)
	Operating Duty Holder (ODH)

	Commanding Officer RNAS Yeovilton
	

	Command Officer RNAS Culdrose
	

	Air Officer Commanding Number 1 Group (AOC 1 Gp) 
	ODH

	Station Commander RAF Leuchars
	

	Station Commander RAF Coningsby 
	

	Station Commander RAF Leeming
	

	Station Commander RAF Lossiemouth
	

	Station Commander RAF Marham 
	

	Station Commander RAF Waddington 
	

	Air Officer Commanding Number 2 Group (AOC 2 Gp)
	ODH

	Station Commander RAF Brize Norton
	

	Station Commander RAF Northolt 
	

	Station Commander RAF Akrotiri 
	

	Air Officer Commanding Number 22 Training Group (AOC 22 (TRG) Gp)
	ODH

	Comdt Number 1 Flying Training School (RAF Linton-On-Ouse)
	

	Comdt Number 2 Flying Training School (RAF Syerston)
	Although the HQ is located at Syerston, the organisation has 25 glider sites around the UK. Delivery will need to factor in weekend deliver as a large proportion of staff are volunteers.

	Comdt Number 3 Flying Training School (RAF Cranwell)
	

	Comdt Number 4 Flying Training School (RAF Valley) 
	Support could be combined with SAR Force HQ.

	Comdt Number 6 Flying Training School (Multiple locations)
	University Air Sqns and Air Experience Flying

	Comdt Central Flying School (CFS) (RAF Cranwell)
	

	Comdt Defence Helicopter Flying School (DHFS) (RAF Shawbury)
	

	Chief of Staff Operations RAF
	ODH for T&E

	Chief Test Pilot (CTP) Boscombe Down
	Support could be combined with RAF Waddington DDH for Air Warfare Centre (AWC) and RAF Coningsby DDH for 41 Test and Evaluation Sqn

	Commander Joint Helicopter Command (JHC)
	ODH

	Station Commander RAF Benson
	

	Station Commander RAF Odiham
	

	Apache (AH) Force Commander (Wattisham)
	

	Comdt Army Aviation Centre (AACen) (Middle Wallop)
	

	Commander Aviation Reconnaissance Forces (ARF)  (Yeovilton)
	

	Director Development (DDev) JHC (Andover)
	

	1 Intelligence Surveillance & Reconnaissance Brigade (1 ISR Bde) (Larkhill)
	

	Commanding Officer Commando Helicopter Force (CHF) - Yeovilton
	

	Other Organisations
	

	Defence Equipment & Support (DE&S) Air Domain Entities
	

	Military Aviation Authority – Bristol 
	

	Flag Officer Sea Training Aviation Officer (FAVO)- Plymouth
	

	Training Organisations
	

	Defence Academy, Shirvenham
	

	Defence School of Aeronautical Engineering – RAF Cosford
	Primarily error management foundation training support.

	School of Electrical and Aeronautical Engineering (Arborfield)
	Primarily error management foundation training support.

	Royal Naval Air Engineering & Survival School (HMS Sultan)
	Primarily error management foundation training support.

	Defence College of Technical Training (Lyneham) 
	Primarily error management foundation training support.
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	TASK DATA FORM
CONTRACT HOCS1c/00031     



	Task Number


	

	Part 1 – The Requirement 



	Signature
	

	Name
	
	Post
	
	Date
	

	Part 2 – Company Proposal

Detail  (use continuation sheet if necessary)



	Signature



	Name
	
	Post
	
	Date
	

	Part 3 – DSA MAA ES STTS    Authority to Proceed

	Signature

	Name
	
	Post
	
	Date
	

	Part 4 – MAA Financial Authority to Proceed



	Signature



	Name
	
	Post
	
	Date
	

	Part 5– MAA Commercial Authority to Proceed 



	Signature   



	Name
	
	Post
	
	Date
	

	Part 6 –                                                           Confirmed Actual Expenditure



	

	

	Net Cost
	
	VAT Amount
	
	Total Invoice Amount
	

	Signature



	Name
	
	Post
	
	Date
	

	Part 7 – MAA Acceptance



	Signature



	Name

	
	Post
	
	Date
	


Schedule 6 – Contractors Commercially Sensitive Information Form

(i.a.w Condition A14)

	Contract  No: HOCS1c/00031

	Description of Contractor’s Commercially Sensitive Information:

Nil

	Cross Reference(s) to location of sensitive information:

Nil

	Explanation of Sensitivity:

Nil

	Details of potential harm resulting from disclosure:

Nil

	Period of Confidence (if applicable): Nil

	Contact Details for Transparency / Freedom of Information matters:

Name: Nil
Position: Address: Nil
Telephone Number: Nil
Email Address: Nil


Strategic Objectives





Strategic Requirements





- Human Factors (HF), Error Management (EM), Reporting and Safety Management Systems (SMS) Competence


- Reporting, Learning and Just Cultures


- Effective Information Management Systems


- Proactive Safety Management


- Improved Regulatory Compliance and Understanding











System Requirements Summary 





- Specialist Training Courses – Design, update, deliver and evaluate training (in coordination with the MOD, who will retain primacy) to personnel involved in the ASMS.


- New Training Solutions - Design, deliver and evaluate (in coordination with the MOD) additional STEP courses to meet emerging training needs aimed at increasing ASMS maturity and effectiveness.


- Direct Specialist Support – Provide specialists to work with units to assist with the development of STEP and SMS and further embed cultural change.  This could potentially include leadership engagement, communications planning, focus groups, analytical augmentation, face to face support to SMS/STEP related roles and the provision of bespoke coaching and mentoring activity.


- Training Sustainment – Provide sufficient suitably qualified and experienced instructors, as prescribed by MOD, to deliver STEP courses.  This also includes support to ensure that HF and EM foundation training is fully embedded in aviation support and phased training establishments.


- MAA Delivered Training Courses – Provision to deliver education and training on discrete subjects within the STEP contract to the MAA Air Safety courses delivered by Centre of Air Safety Training (CoAST).





Project Principles





- Adherence to Nimrod Recommendations


- Pan-Defence Approach


- Flexibility


- Specialist Skills and Good Practice


- Integrated Approach


- Simplicity


- Sustainability














� The original DAEMS contract was let in 2011, with the successor DAEMS II running from 2014.


� Foundation level training on Human Factors and Error Management has been embedded within certain MOD training regimes. More advanced concepts of SMS related training are not currently provided in house by the MOD. 


� Policies and processes have been implemented to support these cultures.  Activity to further develop these cultures is required.


� Or subsequent replacement systems


� � HYPERLINK "https://www.gov.uk/government/publications/jsp-822-governance-and-management-of-defence-individual-training-education-and-skills" ��JSP 822� - Defence direction and guidance for training and education


� For example, providing design input on certain modules delivered by MAA personnel, in order to ensure that the course is informed by the latest good practice. 


� The MOD has a dedicated Project Manager to oversee STEP. Although this will be the primary liaison for the project, the contractor Project Manager and admin role/team will also need to liaise with a variety of organisations within the MOD to arrange and deliver STEP activity.   


� Use of the DLE for pre-course activities may also allow generation of certificates and statistics after attending the classroom activity.


� Where stated in the SOR, the MAA/DAE intends to fund major design activity. 


� Course titles relate directly to JPA competences and as such are unlikely to change


� Practice scenarios/Case Studies used on training courses should aim to use engineering, aircrew and operator examples.





� This course is currently accredited by the IRM and similar recognition is required.


� A Level 3 Education and Training qualification is the minimum employment standard for contractor personnel (examples of Level 3 qualifications and above include Cert Ed, BEd, PGCE, PTLLS, CTLLS, DTLLS, FE Teachers). Ex-Military personnel having completed DIT, DTTTv1, DTTTv2, DTTT Phase 1 and 3, DTTT Phase 3 or an AIC (all post 2002) also meet the employment standard.


� As well as meeting those minimum standards in the footnote above, all contractor instructors should be monitored 6 monthly by either a Training Branch officer (from any service) or a Defence Training Supervisor (including legacy DIAD or DIME qualifications (post-2002)) in order to ensure compliance with JSP 822. 


� Figures based on courses planned for the year as at June 2017.


� Delivered by the Centre of Air Safety Training (CoAST) at Shrivenham


� This is for actual contact with the organisation and when delivery occurs (either off or on-site). 
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