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	EUROPEAN SOCIAL FUND SPECIFICATION: Employees Support in Skills


	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.1, enhancing equal access to lifelong learning. Where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.1 supports equal access to lifelong learning for all age groups in formal, non-formal and informal settings, upgrading knowledge, skills and competences of the workforce, and promoting flexible learning pathways including through career guidance and validation of acquired competences. Resources are being focused through this IP on people in the workforce who lack basic skills or qualifications needed for their career progression and for business growth and innovation in the knowledge economy.

The themes in 2.1 are:

· Skills Support for the Workforce
· Apprenticeship Services
· Skills Support for Redundancy.

The SFA is looking to procure an organisation to deliver education and training that best support the needs of local employers and employees in the LEP area set out below. 

The Marches Local Enterprise Partnership Background
The Marches LEP area includes the local authority areas of Herefordshire, Shropshire and Telford and Wrekin. 

 The Marches LEP geography contains areas that are designated as ‘Transitional’ (Shropshire and Telford and Wrekin) and other areas designated as ‘More Developed’ (Herefordshire) for the purpose of ESIF funding. 

The SFA is looking to procure Services that will be delivered across the Marches LEP geography in both the Transitional and More Developed areas. There will be a separate contract for each of the areas due to the fact ESIF budgets for Transitional and More Developed areas have to be accounted for separately.

Both contracts will cover all 3 themes included in the specification. Candidates should note that funding cannot be moved from the Transitional to the More Developed area or vice versa. 
 
The strategic skills and employment related strategic activity of the Marches LEP is aimed at helping local businesses maximise their potential for growth by: 

· getting people into work and out of poverty; 
· tackling skills shortages and low labour mobility; 
· overcoming the barriers to getting and keeping a job. 

There is a need to meet particular Marches challenges as identified in the Marches LEP Skills Plan around an ageing workforce, low-skilled workforce, skills gaps in emerging sectors, and low aspirations, work readiness and opportunities for young people and this will be addressed through this investment.

This project is to address the Marches ESIF priorities as follows:

· Improve the skills of potential and current workers who do not have the basic skills and qualifications that are needed to compete in the labour market, for individual progression and business growth
· Develop a skilled workforce which is capable of adapting to changes in the business environment so that the Marches can win in a competitive and quickly shifting national and global market
· Skills shortages or needs including those in new/growth and high employment sectors such as in health and social care, construction, retail advanced manufacturing and engineering, environmental technologies, agriculture, food and drink, visitor economy and defence and security
· Activities to address the basic skills needs of employed people, particularly in SMEs and Micro businesses
· Activities to support growth in apprenticeships through dedicated marketing and outreach work
· Training leading to level 2 and accredited units of level 3 and level 4 (especially for people without current or relevant level 2, level 3 and level 4 qualifications) in sectors particularly where there are skills shortages at that level
· Skills and training packages in response to redundancies including earlier support to companies, as well as when redundancy occurs.

The sub-priorities of the Marches LEP’s ESIF Strategy are published in the Marches ESIF and Skills Plan at http://marcheslep.org.uk/document-library.

The development of the Skills Plan was underpinned by the principles of collaboration and engagement with partners across the Marches LEP area along with a comprehensive evidence base. The Services are aligned with the Marches sub priority 4 (Skills and Employment).


	DEFINITION OF TERMS

	
At risk of Redundancy: means Employees identified by the employer as at risk or redundancy and/or commenced formal consultation with staff representatives on the need to make redundancies.

Candidate: means an organisation who has been invited to take part in this restricted procurement procedure.

Disability: A person who has a physical or mental impairment that has a substantial and long-term adverse effect on the ability to carry out normal day-to-day activities.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.  

Employed: People are employees if they perform work for pay, profit or family gain. People are self-employed if they work in his/her own business for the purpose of earning a profit, even if they are not making a profit or are just setting up.  

Micro Businesses: This relates to organisations employing less than 10 Employees. 

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to individuals.

Small and Medium sized Enterprises: This applies to organisations employing less than 250 employees.  

Start Date: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the skills and Apprenticeship priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support individuals into higher levels of training and workplace progression.

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme.

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful
applicants and/or subcontractors delivering this element will either hold or be
working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Candidates will be required to work with employers to identify the skills gaps and needs to drive employer growth. 

Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where individuals leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible individuals.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of Skills Support projects in the LEP area in the future. 

Specific Service Requirements

Theme 1: Skills Support for the Workforce, basic skills intermediate and higher level skills provision

The aim of the Services is to provide individuals with the opportunities to develop the skills that will enable them to progress in employment.  The Services will provide support to employers to take on and develop individuals to fill intermediate, technical and higher level skills gaps and shortages.

The Services must deliver a responsive skills programme that is tailored to the needs of the Marches LEP area in order to stimulate a growth in the skills base for businesses that will give the best opportunity to grow the economy and create more and better jobs.  

The Services must deliver highly responsive skills provision to meet business and industry needs.  Employers must be engaged to shape and direct the Services.

The Services must drive up skills levels, focusing on the skills being sought by employers and supporting the Marches LEP’s priority sectors.  The Services must result in an increase the number of businesses (of up to 250 employees in size) who are actively planning to address skills issues as a part of their growth.  The Services must encourage employers and/or employees to participate in an apprenticeship.

A training needs analysis must be conducted in conjunction with the employer to identify the skills needed to increase the competitiveness of the employer’s business.  Bespoke packages of learning activity must be devised to meet the identified business needs agreed with the employer and delivered.

There must be an assessment of the current skills profile of the individual and how it relates to the sector in which they are employed and the employer’s needs and to develop the appropriate training option or provide access to it.

The Services must provide advice and guidance, personal development planning, skills development and learning and mentoring on an individual basis.  

The Services must deliver skills provision which offers both accredited and non-accredited skills training  which is innovative, responsive to local skills needs and increases participation by employed adults in education or training (including Apprenticeships) Provision will normally be accredited but where suitable accredited provision does not exist, bespoke packages may be delivered. 

The Services must deliver skills provision that reflects the needs of the business and should be tailored to fit working practices and demands. It must be delivered on business premises and other appropriate venues.

Where demand requires, the Services must deliver basic skills to those who need them, raising their levels of attainment to enable them to improve their employment status and to move on to undertake higher levels of training.

There must be assessments of the individual Employees’ current skills profiles to produce the development of an appropriate learning pathway. 

The Services must work with employers to develop opportunities for individuals requiring basic skills to include a core set of employability skills, knowledge of how business works and acquire more vocationally specific work experience and qualifications alongside core qualifications including basic skills, English, Maths or ESOL at entry level, level 1 or level 2.

The Services must deliver solutions to meet the identified skills gaps/needs, and will focus on the provision of the appropriate skills to allow career progression, and to drive employer growth.  

Where demand requires, the Services should develop and support the delivery of new advanced vocational provision where mainstream provision is not available (not including tuition fees) and where a gap can be demonstrated. Accredited units of learning at Level 3 and above in subject areas may also be funded where these do not lead to a full qualification.  The Candidate must ensure that the activity does not duplicate or undermine national policy, including policy on grants and loans. 

The Services must support individuals to start on higher level skills and apprenticeships by providing taster units of relevant vocational training; work-based access training and work shadowing opportunities related to higher skills/paid jobs.
The Services should aim to increase the uptake of STEM subjects, in particular interventions to support progression to higher level qualifications.
As well as intermediate, technical skills and higher level skills provision the Services should also support individuals to take up Apprenticeships in the key sectors listed below, including Higher Apprenticeships.

The Services must develop and deliver bridging programmes to enable individuals to progress from Further or Higher Education to Higher Level Apprenticeships.

The successful Candidate must conduct exit interviews with employers to assess the impact of the activity.  

Theme 2: Apprenticeship Services

The aim of the Services is to increase the number of people in employment and requiring significant new knowledge and skills, to enter into apprenticeships at all levels across the Marches LEP area.  

The Services should aim to increase employer participation in apprenticeships by raising awareness and providing support to employers. The Services must promote and support the take-up of apprenticeships opportunities at all levels by individuals of all ages in the LEP’s key growth sectors:

· Advanced Engineering and Manufacturing,
· Agriculture,
· Food and Drink,
· Defence and Securities
· Environmental Technologies,
· Visitor Economy (Leisure and Business Tourism)

The Services will also focus on high employment sectors (Health and Social Care, Construction and Retail).  

The delivery of the Services should lead to an increase of apprenticeships at all levels, particularly focusing on those employers that have not offered apprenticeship previously.

The Services must offer employers a single point of contact providing impartial advice on apprenticeships including apprenticeship reforms and changes to funding.  

The Services must provide an enhanced impartial brokerage service to businesses to enable employers to simplify recruitment of apprentices.  

The Services must provide apprenticeship advisers to provide one-to-one support to employers and who will work with local apprenticeship ambassadors and the National Apprenticeship Service.

The Services must provide business engagement support which includes identifying employers who can offer apprenticeship vacancies and brokerage support. This support may also extend to helping employers to progress existing apprentices/employees onto new Higher and Degree Apprenticeships.

The Services must offer a central co-ordinated training delivery matching service that will identify employer training needs and will match apprenticeship training opportunities to business needs.

The Services must deliver additional training to complement existing Apprenticeship Frameworks and develop effective progression routes for Apprenticeships, in particular from Level 2 to Level 3.  The Services must support vocational progression routes to Higher Education and increase the numbers of Higher and Degree apprentices in the area, highlighting the career opportunities available including progression to Higher and Degree apprenticeships.

The Services must be delivered in conjunction with employers and key education and training stakeholders to design and deliver innovative mechanisms and interventions that will lift barriers to individuals and employers participating in apprenticeships.  

The successful Candidate must work with organisations undertaking similar and complementary support and delivery activities, including the National Apprenticeship Service within the Skills Funding Agency and National Careers Service providers to reduce duplication, share good practice, ensure added value and contribute to a seamless and integrated delivery infrastructure.

Theme 3: Skills Support for Redundancy

The Services must support businesses which are undergoing industrial restructuring by providing skills and employability support for their employees at risk of redundancy.

The Services must support newly unemployed individuals where initial contact through previous employers has not been possible.  

The Services should support the retention and retraining of skills workers within the locality particularly within the LEP’s priority sectors.

The Services must support Employees facing redundancy to remain in the labour market by providing them with the enhanced skills to make them competitive.

The Services must be respond quickly to announcements of redundancies.  The successful Candidate will be required to attend meetings, including any arranged by BIS Local, with the relevant employers and/or trade unions to respond to major redundancies.  Where required the Services will be expected to support a ‘task force’ to address the major redundancy and define and subsequently support those being made redundant.

There must be an assessment of the generic employability skills which Employees will require to successfully obtain alternative employment within the local labour market.  

The Services must provide targeted information advice and guidance (IAG) to ensure that the training opportunities are targeted at up-skilling or re-skilling individuals to improve their employment opportunities.

The Services must provide employment and careers coaching, mentoring, job brokerage along with re-skilling and up-skilling training support.  The Services should also provide self-employment support that reflects the needs of the employees being supported.

The Services must provide high quality bespoke training opportunities and skills interventions to employees at risk of redundancy to meet the needs of employers offering recruitment opportunities. Training should be provided which updates skills needed for a specific employment sector, including pre-employment training to provide skills to enter a different occupation or sector where required. 

The Services must be delivered in conjunction with Jobcentre Plus, employment agencies and other local partners, ensuring that activities are closely aligned with other public and private sector investment programmes to optimise growth opportunities wherever possible.

The Services must support the retention of skills within the Marches LEP area, particularly specialist and high level skills, by providing a skills and vacancy matching facility that matches the transferable skills of at risk workers to vacancies in other companies or industries within the locality.  The vacancy matching facility will assess and diagnose employees existing skills and skills gaps in relation to employer requirements and/or opportunities for self-employment.  Individuals supported by the Services must be encouraged to engage with the vacancy matching facility.  

The Services must be provided within the pre-redundancy or closure period, where the employer is willing to allow Employees at risk of redundancy to access to this support to help them re-enter employment quickly. 

The Services must be provided flexibly to support individual employability and social mobility including roll on, roll off, year round responsive delivery which accommodates current benefit restrictions/rules where participants are also claimants.  

The Services must deliver support on employer’s sites at times which suit shift patterns as well as at central locations across the Marches LEP area and by phone / web.

The Services must be provided so as to ensure, wherever possible, that any support and training activity is successfully completed before employees at risk of redundancy leave employment.  Where this is not possible individuals must be supported to complete any outstanding activity after leaving employment where necessary.  Where an individual finds work part way through their training the Services should promote continued skills development to the new employer.  

The Services must deliver solutions to meet the identified skills gaps/needs, and will focus on the provision of basic skills to allow career progression, and to drive employer growth.  The Services must work with employers to develop opportunities for individuals to include a core set of employability skills, knowledge of how business works and acquire more vocationally specific work experience and qualifications alongside core qualifications.

Service Requirements applicable to all Themes

The successful Candidate will work closely with the Marches LEP’s Growth Hub and the employers engaged with the Growth Hub.  The Growth Hubs are located in Hereford, Shrewsbury and Telford.

The Services must focus on workers, older workers, lone parents, people with disabilities, ethnic minorities and other disadvantaged groups in the Marches area.  Target groups will be recruited from referrals from public and private sector employers, relevant local economic partners and the Marches LEP’s Growth Hub.

The Services must be delivered in conjunction with rural partners provide innovative ways of overcoming the transport/travel/broadband/outreach issues which face Herefordshire and Shropshire.


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

Theme 1: Employed, age 16+
Theme 2: Employed, age 16+
Theme 3: Employed and unemployed (through redundancy) age 16+

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.
 
Over 50s                                 min 20%
Ethnic groups                          min 7%
Female                                    min 49%
Disability/health issues            min 8%
Lone parents                           min 5%
No basic skills                         min 13%/18%18%


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within The Marches Local Enterprise Partnership area.

This area includes a transitional area (see funding rules re delivery locations) and these are identified in the tables below.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £1,500,000 will be available for the period from August 2016 to March 2018, this may be increased if additional funding becomes available.

More Developed Area – £500,000
Transition Area  – £1,000,000

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the provider must plan to deliver the appropriate education & training for each participant to enable them to progress. 

The minimum service deliverables, values and volumes for which evidence must be provided are as follows.

More Developed area (£500,000)

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	280
	£50
	£14,000

	RQ01 Regulated Learning
	
	
	£216,000

	NR01 Non Regulated Activity
	
	
	£87,500

	PG01 Progression Paid Employment (EMP)
	45
	£600
	£27,000

	PG04 Progression Apprenticeship (EDU)
	100
	£600
	£60,000

	SU01 Sustained Employment 3 Months
	35
	£400
	£14,000

	SU04 Sustained Apprenticeship 3 Months
	90
	£400
	£36,000

	SD01 Employer Engagement and TNA completed 
	115
	£100
	£11,500

	SD02 In work progression 
	85
	£400
	£34,000

	Total
	
	
	£500,000



Transition area (£1,000,000)

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	555
	£50
	£27,750

	RQ01 Regulated Learning
	
	
	£444,000

	NR01 Non Regulated Activity
	
	
	£176,750

	PG01 Progression Paid Employment (EMP)
	85
	£600
	£51,000

	PG04 Progression Apprenticeship (EDU)
	195
	£600
	£117,000

	SU01 Sustained Employment 3 Months
	75
	£400
	£30,000

	SU04 Sustained Apprenticeship 3 Months
	185
	£400
	£74,000

	SD01 Employer engagement and TNA completed 
	155
	£100
	£15,500

	SD02 In work progression 
	160
	£400
	£64,000

	Total
	
	
	£1,000,000
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QUESTIONNAIRE 

	PLEASE NOTE 
The award of contract will only be made if your responses to the generic questions 1, 2 and the specific question 1, each score a minimum of 60, “Satisfactory response to specification requirements”. 

AND

Specific Question 4 is weighted by 2.

· Each question has a locked in character limit which cannot be exceeded. A character in this instance is defined as follows: 
A number / letter / punctuation mark / space or  carriage return 
· Unless specifically requested in the question, diagrams, tables etc. are not allowed in spaces provided for answers  
· Your response to a particular question should be contained in that question’s answer box.  The SFA will only consider responses provided against each question and will not look for extra information in another question’s answer box when evaluating responses 
· If any information is supplied in response to individual questions that has not been requested, the SFA will ignore it during the evaluation process 

	Organisation Name
	[bookmark: Text13]Please enter your legal entity name here

	UKPRN
	[bookmark: Text14]Please enter your UKPRN here

	

	GENERIC SECTION.  

	Management and Quality Assurance

	
[GSQ1]
	
How will you successfully manage contract(s) of this size, across the specific geographical area(s) and theme(s) to provide a high quality service which meets the theme(s) service requirements and provides a successful way of engaging, supporting and providing positive, measurable outcomes for the target group(s)? 

Your response to the above question will need to address/include the points below as a minimum:

· Describe the governance and steering group arrangements you will put into place to manage and steer the service(s)
· Demonstrate how you will ensure that the required elements of the service(s) are included in your delivery
· Describe how you will ensure that you meet  all service targets across the theme(s)
· Describe how will you successfully manage your supply chain(s)
· Set out the arrangements you will have to ensure the quality of the services and the mechanisms you will use to ensure the delivery continues to meet the needs of the employer and participant target group(s).

Characters available: 4,000 characters maximum
Maximum score available:  100

REF: [GSQ1]

	[bookmark: Text3]Please enter your answer here

	Management Information and Reporting

	[GSQ2]
	Describe the systems you will use to collect and disseminate management information in order to report to and generate payments from the Skills Funding Agency for the theme(s). Describe how you will share with the LEP and/or other local organisation(s) ongoing performance management data as well as additional intelligence to improve the impact and effectiveness of the provision?

Your response to the above question will need to address/include the points below as a minimum:

· Describe how you will collect data from employers and participants and use the ILR and supplementary data collections to submit it to the SFA.

Characters available:  4000 Characters maximum
Maximum score available:  100

REF: [GSQ2]

	[bookmark: Text4]Please enter your answer here

	THEME SPECIFIC SECTION 

	Capacity and Readiness to Deliver

	[TSQ1]
	How will you ensure that the resources, expertise, staffing and infrastructure necessary to deliver Skills Support for the Workforce
Apprenticeship Services; Skills Support for Redundancy and fully meet the delivery and funding profiles, in The Marches are in place from the commencement of the contract?

Your response to the above question will need to address/include the points below as a minimum:     

· Demonstrate the strategic and operational relationships you have in place (or will develop) within the geographical area and how you will use these relationships to successfully deliver the service requirements for Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy.

· Describe the resources required to offer very local and flexible access, provision and support to individuals across the whole of the geographical area including a physical operational base within the area

· Demonstrate how you will be operational and meet in full the requirements of Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy and funding profiles, by the deadline in the ITT

Characters available: 7,000 characters maximum
Maximum score available:  100

REF: [TSQ1]

	Please enter your answer here

	Track Record 

	[TSQ2]
	How successful have you been in engaging with, and supporting the employer and/or participant target groups Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy in the past and what actions and strategies have you put in place to ensure that you could successfully engage with, recruit and deliver skills and other support to them? 

Your response to the above question will need to address/include the points below as a minimum:
· Explain how you assess the skills needs and delivery barriers of employers, including barriers for employers in any specific sectors defined in the specification, and plan the delivery in their organisation
· Explain how you identified what the skills needs and barriers to learning and employment progression were for the participant target groups and how the activities were designed to meet and overcome them.  
· Describe how you obtained the evidence-base to underpin your view that this was the most appropriate way of meeting the needs of the employer and/or participant target groups
· Describe how you have delivered the elements of Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy and how successful you were in doing so. If you have not delivered any of these required elements, you must describe how you have delivered similar provision elsewhere 
· For the target group, demonstrate how you have enhanced each individual’s skills and removed other barriers to help them progress at work
· Describe how you have both challenged and supported individuals and employers to achieve and sustain education and training outcomes

Characters available:  7000 Characters maximum
Maximum score available:  100

REF: [TSQ2]

	Please enter your answer here

	Partnership working

	[TSQ3]
	Who are the key partners and stakeholders with which you will need to establish working relationships in order to deliver the services for Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy from the point of contract award and how will you work with these organisations in delivering the services?

Your response to the above question will need to address/include the points below as a minimum:

· Describe which organisations will proactively generate employer and/or participant referrals to you and how they will do so. You must provide specific and named examples of these referral organisations and which services they will refer into
· Describe how you will identify and establish partnership arrangements with other providers of services appropriate to the needs of the employer and/or participant target groups.  You must provide specific and named examples of these providers and how you will work with them
· Demonstrate how you will ensure that your delivery of the services is complimentary to and not in competition with other funded provision
· Demonstrate how you will engage employers in designing skills provision to ensure individuals gain the skills that employers need
· Demonstrate how you will engage employers to provide job-progression and/or apprenticeship opportunities for participants.

Characters available:  7000 Characters maximum
Maximum score available:  100
REF: [TSQ3]


	Please enter your answer here

	Market Intelligence and Local Knowledge

	[TSQ4]
	For the geographic area describe how you will ensure that the service for Skills Support for the Workforce; Apprenticeship Services; Skills Support for Redundancy; align with local strategies and existing services; take account of current and future social and economic indicators including labour market intelligence; take account of the factors affecting the area in which the service is being delivered and ensure that delivery will be adapted throughout the contract period to respond to changing local needs and opportunities, as well as policy changes?

Characters available:  7000 Characters maximum
Maximum score available:  100
Weighting X2
REF: [TSQ4]

	[bookmark: Text6]Please enter your answer here
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