PQQ Competency Checklist for Contractors o3

Please complete the following questionnaire with accompanying supporting
information and return to the Architect with your tender.

Contractor’s
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Please supply the information and documents requested below. You answers and responses
to the questions will be assessed to provide the quality assessment using the following
weighting.

e Experience — 20% (This will be based upon your responses to questions 1, 2 & 3)
e Heritage Training — 5% (This will be based upon your responses to question 4)
e Health and Safety — 5% (This will be based upon your responses to questions 7-15)

Questions 6, 7 and 17 are pass/fail questions
The remaining 70% will be based upon the following, which are to be submitted with the ITT:-
e Tender price (50%)

e Methodology (10%)
e Programme (10%)




The responses will be marked based upon the following criteria.
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Evaluation Criteria used on each of the categories,
experience, methodology, programme and Health &
Safety.

0

0

0

Poor. Does not meet the expectations. No or irrelevant
project examples provided. Does not comply and/or
insufficient information provided to demonstrate that the
contractor has the ability, understanding, skills, resource
to deliver the Project, with little or no evidence to support
the response.

Fairly Poor. Satisfies the expectations with major
reservations. Limited project examples shown with
minimal relevance. Considerable reservations of the
contractor’s relevant, ability, understanding, skills, and
resource to deliver the Project, with little or no evidence
to support the response.

Marginal. Satisfies the expectations with minor
reservations. Range of project examples shown, with
some of the relevant elements. Some minor reservations
of the contractor’s relevant previous experience ability,
understanding, skills and resource to deliver the Project,
with little or no evidence to support the response.

12

Good. Satisfies the expectations. Range of project
examples shown some demonstrating most of the
relevant elements. Demonstration by the contractor of
their relevant previous experience, ability, understanding,
skills, and resource to deliver the Project, with evidence
to support the response.

16

Very Good. Satisfies the expectations with minor
additional benefits. Range of project examples shown, all
demonstrating many of the relevant elements. Above
average demonstration by the contractor of their relevant
previous experience, ability, understanding, skills, and
resource required to deliver the Project. Response
identifies some factors that will offer potential added
value, with evidence to support the response.

10

20

Excellent. Satisfies the expectations with major
additional benefits. Full range of project examples
shown, all demonstrating the relevant elements.

Above average demonstration by the contractor of their
relevant ability, understanding, skills, and resource
required to deliver the Project. Response identifies a
significant number of factors that will offer potential
added value, with evidence to support the response.




Please answer the following questions and supply relevant information as requested,
providing supporting details and documentation as necessary separately.

1. Provide a brief description of at least 3 examples of work you have carried out
previously of a similar nature and/or scale to a historic structure. (1000 word limit.)

2. Please identify the personnel within your organisation who will be undertaking the work
on High St West and detail their relevant experience with historic buildings and
accreditations. Include site managers as well as joinery, stone masonry and lead work
operatives.

3. Provide details of relevant experience of work to a similar nature and/or scale to a
historic structure carried out by your sub-contractors. Please state which elements of
the works are to be undertaken by sub-contractors. Include details of the personnel,
their experience and accreditations (1000 word limit.)

The assessment of experience will consider previous relevant projects carried out by the
contractor and their sub-contractors that have involved the following elements listed
buildings, repair to historic fabric (brickwork and leadwork repairs), traditional timber
window repairs, the installation of traditional timber windows, new works within historic
buildings, the protection of historic interiors, fixtures and fittings, the installation of new
mechanical and electrical services within a historic building, working within a confined city
centre site.

4. Please explain your experience in delivering heritage skills training as part of a
construction project.

5. Reference — You are required to provide a customer reference from two clients which
demonstrates your experience of all of the following key elements. See Appendix A.
(pass/fail)

a. Where you have worked on a Listed Building restoration/consolidation project.
b. Where the project involved work on a constricted city centre site.
c. The installation of new mechanical and electrical systems into a listed building.

6. Please confirm you will be able to meet the project programme, i.e. commencement in

October 2019, and continuing into April 2020 to ensure funding is split between two
financial years. (pass/fail)

Yes [] No [

7. Confirm your organisation are aware of their obligations under the Construction (Design
& Management) Regulations 2015. (pass/fail)

Yes ] No [

8. Who in your Organisation has day-to-day responsibility for Health & Safety?

9. Provide details of relevant experience and qualifications of the person named at
8 above.




10. Provide examples of construction and risk assessments prepared in accordance with
the Management of Health & Safety at Work Regulations 1999 (S1 1999/2051).

11. Provide details of how you intend to manage, monitor and control Health & Safety
during contract work, including site set up.

12. Provide details of any on-going safety training which you would provide to your
employees and to others to ensure their competence.

13. Provide details of any measures which you would adopt to ensure the competence of
any sub-contractors appointed by you to undertake the works.

14. Provide details of any recent visit/inspection by HSE and the outcomes.

15. Provide details of any formal notices that have been issued or legal proceedings that
have been taken against your Organisation by the Health & Safety Executive in the last
3 years, together with the actions you have implemented.

16. Provide details of any accidents/incidents reported by, or on behalf of your Organisation
to the Health & Safety Executive during the last 3 years (as required by the Reporting of
Injuries, Diseases and Dangerous Occurrences Regulations 2013 (S1 1995/3163).

The assessment on the above questions relating to health and safety will consider relevant
experience, documentation, examples of risk assessment, your procedures, training, and
assessment of competences of sub-contractors, and how any formal notices or incidents if
any have been dealt with.

17. | confirm | have visited the site to assess the required works, and understand the site
restrictions. (pass/fail)

Yes ] No [




Appendix A — Questionnaire for Customer Reference — Repair works to
High St West, Sunderland

Name of organisation for whom you are

providing this reference:

Name of contract/Client engagement to

which this reference relates:

Referee’s Organisation:

Name of Referee:

Job Title:

Address:

Telephone Number(s):

Email Address:

Date of Reference:

Please indicate which of the below key elements or activities which have been
provided to you by the organisation and performed in line with the conditions of
your contract/engagement. Such works must have commenced no earlier than 1st
April 2010. The number of boxes you confirm with ‘yes’ will affect the reference.

Where you have worked on a Listed|Yes[ ] Nol[]
restoration/consolidation project.

Where the project involved works to a constricted city | Yes[ | No[]
centre site.

The installation of new mechanical and electrical systems | Yes[ ] No[ |
into a listed building.

This reference will form part of the evaluation within a procurement process and
your response will affect this evaluation.

Thank you for taking the time to complete this Questionnaire.




