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KEY PERFORMANCE INDICATORS

	KPI 1

	Description
	Delivery of Key Deliverables

	Type
	Key Performance Indicator

	Linked to: Items 1 and 2 of the Schedule of Requirements.

All deliverables should be in accordance with the requirements set out in the Statement of Work at Annex A to the Contract.

	PI 1.1 – Supply of the CUBITO systems in accordance with the quantities, dates, lead times and location specified within the Schedule of Requirements and the Statement of Work (Annex A to Contract).

PI 1.2 – Supply of the NABBER systems in accordance with the quantities, dates, lead times and location specified within the Schedule of Requirements and the Statement of Work (Annex A).


	Data source
	Contractor Dashboard Report.

	Data Owner (Output)
	CBRN DT, Project Manager.

	Monitoring frequency
	Continuous

	Reporting frequency
	On Delivery

	

	Performance Criteria
	

	Green
	Of the PIs stated above, the Contractor shall be scored Green where he delivers:
· All units in accordance with the contracted lead times.

	Amber
	Of the PIs stated above, the Contractor shall be scored Amber where he delivers:
· One or more units between 1 – 14 working days over the agreed delivery date.

	Red
	Of the PIs stated above, the Contractor shall be scored Red where he delivers:
· One or more units 15+ working days over the agreed delivery date.



	Impact/Consequence

	If the Contractor scores ‘Amber’ during one reporting period for this KPI, the Authority shall provide the Contractor with the opportunity to rectify issues. A Recovery plan may be requested, if considered appropriate by the Authority. The Contractor shall provide the Authority with it’s Recovery Plan within 5 working days.
If the Contractor scores ‘Red’ for this KPI, the Authority shall permanently retain 10% against the payment due for the relevant delivery.
If the Contractor scores ‘Red’ for this KPI, where is it considered appropriate, the Authority may require the Contractor to submit a Recovery Plan, which if found accecptable to the Auhtority, will agree a new date for successful achievement of the respective KPI.
Additionally, if the Contractor scores ‘Red’ for this KPI on two or more occasions during a rolling twelve month period, it shall constitute a material breach by the Contractor and the Authority shall have the right, (but not the obligation) to terminate the contract in accordance with Clause DEFCON 514 of the Contract.
A breach shall result in written notification being sent to the Contractor with the Authority’s intended course of action. The Contractor shall respond to this notification within 1 working day.



	KPI 2

	Description
	Submission of Contract Documentation and Training 

	Type
	Key Performance Indicator.

	Linked to: Item 5 of the Schedule of Requirements.

All deliverables should be in accordance with the requirements set out in the Statement of Work at Annex A, Appendix 1 to the Contract.

	PI 2.1 – All Initial Contract Set-Up Deliverables (reports, plans, documents and certificates) delivered by the date specified within the Statement of Work (Annex A) 

PI 2.1 – Training, Training plan, documentation and courseware supplied, training courses delivered and identification & provision of specific training aides delivered in accordance with Statement of Work (Annex A).

PI 2.3 – Accurate submission of all other Information Documents required throughout the Contract.


	Data source
	Contractor Dashboard Report.

	Data Owner (Output)
	CBRN DT, Project Manager.

	Monitoring frequency
	Continuous

	Reporting frequency
	On Delivery

	


	Performance Criteria
	

	Green
	Of the PIs stated above, the Contractor shall be scored Green where he delivers:
All units in accordance with the contracted lead times.

	Amber
	Of the PIs stated above, the Contractor shall be scored Amber where he delivers:
One or more units between 1 – 14 working days over the agreed delivery date.

	Red
	Of the PIs stated above, the Contractor shall be scored Red where he delivers:
One or more units 15+ working days over the agreed delivery date.



	Impact/Consequence

	If the Contractor scores ‘Amber’ during one reporting period for this KPI, the Authority shall provide the Contractor with the opportunity to rectify issues. A Recovery plan may be requested, if considered appropriate by the Authority. The Contractor shall provide the Authority with it’s Recovery Plan within 5 working days.
If the Contractor scores ‘Amber’ during any two or more consecutive reporting periods for this KPI (two separate deliverables), the Authority shall permanently retain up to 10% against the payment due for the relevant delivery.
If the Contractor scores ‘Red’ for this KPI, the Authority shall permanently retain up to 10% against the payment due for the relevant delivery.
If the Contractor scores ‘Red’ for this KPI, where is it considered appropriate, the Authority may require the Contractor to submit a Recovery Plan, which if found accecptable to the Auhtority, will agree a new date for successful achievement of the respective KPI.
Additionally, if the Contractor scores ‘Red’ for this KPI on two or more occasions during a rolling twelve month period, it shall constitute a material breach by the Contractor and the Authority shall have the right, (but not the obligation) to terminate the contract in accordance with Clause DEFCON 514 of the Contract.
A breach shall result in written notification being sent to the Contractor with the Authority’s intended course of action. The Contractor shall respond to this notification within 1 working day.




	KPI 3

	Description
	Supply of Initial Spares and Consumables

	Type
	Key Performance Indicator.

	Linked to: Items 3 - 6 of the Schedule of Requirements.

All deliverables should be in accordance with the requirements set out in the Statement of Work at Annex A to the Contract.

	PI 3.1 – All initial Spares and Consumable items for both the CUBITO and NABBER systems to be delivered to the Authority as stated within Schedule of Requirements and the Statement of Work (Annex A).



	Data source
	Contractor Dashboard Report.

	Data Owner (Output)
	CBRN DT, Project Manager.

	Monitoring frequency
	Continuous

	Reporting frequency
	On Delivery

	

	Performance Criteria
	

	Green
	Of the PIs stated above, the Contractor shall be scored Green where he delivers:
All units in accordance with the contracted lead times.

	Amber
	Of the PIs stated above, the Contractor shall be scored Amber where he delivers:
One or more units between 1 – 14 working days over the agreed delivery date.

	Red
	Of the PIs stated above, the Contractor shall be scored Red where he delivers:
One or more units 15+ working days over the agreed delivery date.



	Impact/Consequence

	[bookmark: _GoBack]If the Contractor scores ‘Amber’ during one reporting period for this KPI, the Authority shall provide the Contractor with the opportunity to rectify issues. A Recovery plan may be requested, if considered appropriate by the Authority. The Contractor shall provide the Authority with it’s Recovery Plan within 5 working days.

If the Contractor scores ‘Red’ for this KPI, the Authority shall permanently retain up to 10% against the payment due for the relevant delivery.
If the Contractor scores ‘Red’ for this KPI, where is it considered appropriate, the Authority may require the Contractor to submit a Recovery Plan, which if found accecptable to the Auhtority, will agree a new date for successful achievement of the respective KPI.




















































	KPI 4

	Description
	Continuation of Supply of Spares, Consumables and Training

	Type
	Key Performance Indicator.

	Linked to: Items 3 – 7 of the Schedule of Requirements.

All deliverables should be in accordance with the requirements set out in the Statement of Work at Annex A to the Contract.

	PI 4.1 – Delivery of both the CUBITO and NABBER systems requested via demand orders, delivered as requested in accordance with the Schedule of Requirements and the Statement of Work (Annex A).

PI 4.2 – All Spare and Consumable items requested via demand orders delivered as requested in accordance with the Schedule of Requirements and the Statement of Work (Annex A).

PI 4.3 All training requested via demand orders delivered as requested in accordance with the Schedule of Requirements and the Statement of Work (Annex A).



	Data source
	Contractor Dashboard Report.

	Data Owner (Output)
	CBRN DT, Project Manager.

	Monitoring frequency
	Continuous

	Reporting frequency
	On Delivery

	

	Performance Criteria
	

	Green
	Of the PIs stated above, the Contractor shall be scored Green where he delivers:
· All units in accordance with the contracted lead times.
· All training in accordance with the contracted lead times.

	Amber
	Of the PIs stated above, the Contractor shall be scored Amber where he delivers:
· One or more units between 1 – 14 working days over the agreed delivery date.
· Training 1-14 working days over the agreed delivery date.

	Red
	Of the PIs stated above, the Contractor shall be scored Red where he delivers:
· One or more units 15+ working days over the agreed delivery date.
· Training 15+ working days over the agreed delivery date.



	Impact/Consequence

	If the Contractor scores ‘Amber’ during one reporting period for this KPI, the Authority shall provide the Contractor with the opportunity to rectify issues. A Recovery plan may be requested, if considered appropriate byt thw Authority. The Contractor shall provide the Authority with it’s Recovery Plan within 5 working days.
If the Contractor scores ‘Amber’ during any two or more consecutive reporting periods for this KPI, the Authority shall permanently retain up to 10% against the payment due for the relevant delivery.
If the Contractor scores ‘Red’ for this KPI, the Authority shall permanently retain up to 10% against the payment due for the relevant delivery.
Where is it considered appropriate, the Authority may require the Contractor to submit a Recovery Plan, which if found accecptable to the Auhtority, will agree a new date for successful achievement of the respective KPI.
Additionally, if the Contractor scores ‘Red’ for this KPI on two or more occasions during a rolling twelve month period, it shall constitute a material breach by the Contractor and the Authority shall have the right, (but not the obligation) to terminate the contract in accordance with Clause DEFCON 514 of the Contract. 
A breach shall result in written notification being sent to the Contractor with the Authority’s intended course of action. The Contractor shall respond to this notification within 1 working day.
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