STATEMENT OF REQUIREMENTS – Job Evaluation and pay grading scheme
The Royal College of General Practitioners (the College) is seeking proposals from suitably qualified organisations for the provision of project management and technical support on the introduction of a new job evaluation and pay grading scheme..

The successful organisation will undertake a project manager role to introduce a new job evaluation scheme, providing guidance and training material.

Background

The Royal College of General Practitioners currently employs approximately 300 employees undertaking work at various levels including administration, project management, specialist roles and senior management Their salaries are distributed over eight bands. Executive pay (Executive Director and CEO posts) is agreed by the Remuneration Committee.  

The RCGP is committed to the operation of grading arrangements that are based on principles of fairness, transparency, and consistency and believes that these objectives can best be met by the application of job evaluation.

Procurement Objectives and Outputs

 The College wishes to engage with a partner to provide expert technical support for the planned introduction of a new job evaluation scheme. The College  is looking for Project Management skills, expert knowledge and extensive experience of introducing a new job evaluation scheme and  workshop facilitation. 
Some administrative support to set up meetings and book rooms etc. will be available from the College. 
The main objectives of the project will be:

· To benchmark the pay of our employees and better understand the effectiveness of the College’s reward structures, policies and processes

· To develop the College’s reward policy for progression within a grade or salary range
· Completion of the job evaluation and pay grading scheme project in a timely, effective and efficient manner.  The project must be completed by no later than March  2017  and one of the key tasks following appointment will be to agree the implementation timetable.

1. General Requirements


The Service Provider will be required to maintain the highest standards of professionalism and integrity.
Potential Suppliers should also provide details of proposed Added Value Services  including, but not limited to:
·  Training on the new process;

· Keeping the College up to date with developments and current best practice in relation to the services being provided;
· How will the College incorporate market advice into our new scheme and how will this be kept up to date?

· How long has your scheme been operational?
· Networking opportunities; and

· Other associated services.
The Service Provider must ensure that any services carried out comply with current relevant legislation, regulations, guidelines and standards.  It is the Service Providers responsibility to keep informed of developments in this area and make changes to processes to continue to ensure compliance. 

The College is a Charity incorporated by Royal Charter. Furthermore, the College’s examination is regulated by the General Medical Councils which is ultimately answerable to the Privy Council. Suppliers must demonstrate familiarity with any additional requirements (either as best practice or regulation) imposed by the Charities Commission, the Privy Council or the General Medical Council.  

The Service Provider must ensure that any and all information supplied to them during the course of the agreement remains commercially confidential. This includes staff names, addresses, services purchased, volumes etc.

The Service Provider will be granted rights of access to all of the College’s information, records, and assets which it considers necessary to fulfil its responsibilities.

The Service Provider must protect personal data that it accesses in accordance with the provisions and principles of the Data Protection Act 1984 and must ensure the reliability of all staff that may access this data. Service Providers must indemnify the College against all reasonable claims and proceedings and all reasonable liability, loss, costs and expenses incurred in connection therewith made or brought by any person in respect of any loss, damage or distress caused to that person by the disclosure of any personal data by the Service Provider.

2.  Requirements

The Service Provider will be required to provide the College with a Job Evaluation and Grading  Plan as part of this ITT.  Additionally, the Service Provider may be required to present the Job Evaluation and Grading  Plan to the College’s Executive Management Team (EMT). 
Pricing Document

The tenderer should complete the Pricing Document provided as a separate spreadsheet, Schedule 4. The College’s preference would be for a fixed price contract (including on going support). We will also consider other pricing models, please ensure that all costs are clearly detailed and any additional fields added to the spreadsheet as required. All costs should be fully inclusive of any expenses, but exclusive of VAT and the standard rate.

The purpose of the pricing document is to compare bidders; the final costs will be in line with the agreed Job Evaluation  Plan.

References

Bidders should provide the name, address and contact details of three current customers who we may approach for references. You should note that the more relevant these references are to the College’s situation the likely you are to be successful in your tender. 

Draft Contract

A draft contract supplied as a separate Schedule 2. You should indicate if any of the proposed conditions are not acceptable and suggest an alternative.
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