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1. Introduction 
[bookmark: _Toc514956265]The outcomes & impacts outlined in this document constitute the UK’s main strategic actions for tackling modern slavery from Vietnam. It will advance the UK’s international objective to tackle modern slavery, which the Prime Minister has called “the greatest human rights issue of our time”. 
[bookmark: _Toc514956266]The UK has already supported a number of small anti-trafficking projects within Vietnam: The Modern Slavery Innovation Fund supports small programmes which aim to undertake research, awareness raising and prevention projects and capacity building in the country.
[bookmark: _Toc514956267]742 Vietnamese nationals were referred to the UK’s National Referral Mechanism (NRM) in 2017, making Vietnam the second highest source country.
[bookmark: _Toc514956268]Vietnamese victims are trafficked for sexual and labour exploitation across the globe, including countries such as Taiwan, Malaysia, South Korea, Laos, China, Thailand, Saudi Arabia, Libya, Indonesia and the UK. In the period 2008-2016, 3,897 human trafficking cases were detected, with 8,363 victims according to statistics from the Ministry of Public Security.
[bookmark: _Toc514956269]It is believed the actual number of victims is considerably higher than reported, as the majority of trafficked persons return without reporting they have been trafficked due to stigma and discrimination.
[bookmark: _Toc514956270]The UK’s Independent Anti-Slavery Commissioner (IASC) published a comprehensive report[footnoteRef:1] on the dynamics of Vietnamese nationals’ exploitation en route to, and within the UK according to the data trends among potential Vietnamese victims of modern slavery referred to the NRM. According to the IASC, between 2009 and 2016, 1,747 referrals to the NRM were made for potential Vietnamese victims, with approximately 20% receiving positive conclusive grounds decisions. [1:  https://www.antislaverycommissioner.co.uk/media/1160/combating-modern-slavery-experienced-by-vietnamese-nationals-en-route-to-and-within-the-uk.pdf ] 

[bookmark: _Toc514956271]Migration from Vietnam to the UK first originated from the key Northern provinces of Hai Phong as well as Quang Ninh in the Red River Delta and the North Mountains and Midlands regions and to a lesser extent in Hanoi. More recently, these provinces have been supplemented by migration from provinces in the North Central Coast region including Nghe An, Quang Binh and Ha Tinh. According to NRM data, almost all NRM referrals originate from these five provinces. 
[bookmark: _Toc514956272]The Authority is committed to safeguarding and protecting vulnerable people from the potential or actual risk of harm by following pre-determined safe processes.
[bookmark: _Toc514956273]The Authority anticipates that no single organisation is likely to have the required breadth of knowledge, skills and experience to achieve all the outcomes, and therefore encourages proposals from consortiums or partnerships.


2. The Purpose of the Funding 
2.1 The Authority wishes to focus its principal intervention(s) in the five north and north-central provinces of origin for Victims of Trafficking (VoTs) / Potential Victims of Trafficking (PVoTs) identified in the NRM – 
2.1.1 Nghe An, 
2.1.2 Quang Binh, 
2.1.3 Hai Phong, 
2.1.4 Ha Tinh, and 
2.1.5 Quang Ninh
2.2 The Authority is offering Bidders the opportunity to seek Funding to deliver a project (the ‘Project’) that will achieve the following three broad policy impacts:
2.2.1 Preventing vulnerable populations from becoming victims
2.2.2 Strengthening the judicial response to human trafficking
2.2.3 Supporting the rehabilitation and reintegration of victims of trafficking
2.3 The successful Bidder will be required to submit an indicative theory of change and results framework with its proposal. This may be subject to further development and refinement throughout the life of the award i.e. from bid submissions to programme closure.
2.4 Bidders should demonstrate the relevance, effectiveness and sustainability of their proposed interventions aimed at protecting VoTs/PvOTs and reducing vulnerability to modern slavery. This includes, but is not limited to: 
2.4.1 Assessing specific groups or locations through rigorous and relevant research 
2.4.2 Reaching the most marginalised and vulnerable groups
2.4.3 Producing influential evidence and learning
2.4.4 Strong in country capacity/expertise to achieve the outcomes
2.4.5 Experience delivering targeted strategic communications work
2.4.6 Knowledge of the criminal justice system in Vietnam and experience in delivering criminal justice reform programmes
2.5 All Bidders must also be able to comply with the following undertakings. Lead Bidder’s of consortium-type proposals must ensure that their Delivery Partners are also able to comply with these undertakings:
2.5.1 Identification and provision of agreed, clear, realistic and verifiable indicators 
2.5.2 Arrangements for cooperation between organisations to maximise impact and promote value for money
2.5.3 Expertise in safeguarding and protecting vulnerable children and adults and operating in a framework of practice that supports this.



3. Impacts and Outcomes 
3.1 Impact 1: Preventing vulnerable populations from becoming victims by reducing vulnerability to modern slavery through changing behaviours and attitudes and promoting alternative livelihood opportunities for specific vulnerable groups at risks of trafficking:
3.1.1 Expected outcome (1.1): Identification of vulnerability factors, emerging trends and mapping of vulnerable groups in the targeted provinces
3.1.2 Expected outcome (1.2): Support for community advocacy groups in key vulnerable areas with tailored roles and responsibilities
3.1.3 Expected outcome (1.3): Behaviour change campaigns based on identified vulnerabilities and tailored to the target group
3.1.4 Expected outcome (1.4): Identification and promotion of alternative livelihood, educational, vocational and employment opportunities 
3.2 Impact 2: Strengthening the judicial response to human trafficking by enhancing access to justice for VoTs/PVoTs by strengthening effectiveness in prosecution and implementation of amended trafficking legislation:
3.2.1 Expected outcome (2.1) – Vulnerable populations at grassroots level have increased understanding of criminal justice system and processes in human trafficking cases
3.2.2 Expected outcome (2.2) – Judges, prosecutors and lawyers trained in adjudicating and prosecuting trafficking cases including identification of trafficking indicators/cases, victim and witness sensitivity/interviewing techniques, evidence collection and case management, effective implementation of amended legislation and international best practice.
3.3 Impact 3: Supporting the rehabilitation and reintegration of victims of trafficking through the identification, protection, support and successful reintegration of VoTs / PVoTs within the target states
3.3.1 Expected outcome (3.1) – Improved identification of PVoT cases including by liaising with authorities abroad, particularly from the UK, to meet and support returning victims and supporting victims to apply for recognition of victim status from the Vietnamese Government. 
3.3.2 Expected outcome (3.2) - PVoTs, including girls, boys, women and men, supported with a long-term tailored comprehensive package.
3.3.3 Expected outcome (3.3): to identify areas of learning and continuously improve ways to safeguard vulnerable children and adults, including by ensuring VoTs / PVoTs are not re-victimised through processes or services delivered. 
3.4 Bidders may suggest additional work streams and outcomes that will help the Authority achieve its impacts. However, please note that a law enforcement capacity building project is already being funded by the Authority separately; this is out of scope of this Project.


4. Continuous Improvement
4.1 The Bidder will be expected to continually improve the way in which the Project is delivered based on learning throughout the duration of the Funding.
4.2 The Bidder should discuss any new delivery options with the Authority during the reporting and review meeting process, or as otherwise required.
4.3 Changes to the way in which the Project is to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

5. Sustainability
5.1 The Bidder will demonstrate how the activities undertaken as part of this Project will have a lasting benefit beyond the duration of the Funding.
5.2 The Bidder shall facilitate the dissemination of learning among partners within Vietnam and beyond, in order to use and embed findings from the Project to improve the way that others are delivered. 

6. Measures of Success
6.1 The Authority will measure the success of the Project by the extent to which the Funded activities are delivering the desired outcomes and impacts, as specified in the Project results framework (to be finalised and agreed following award). 
6.2 Success will be monitored through the Bidder’s reporting and may be subject to independent verification monitoring and evaluation at any point during the Project.


ANNEX A: Milestones 
	[bookmark: _Toc514956280]Milestone
	[bookmark: _Toc514956281]Description
	[bookmark: _Toc514956282]Timeframe 

	[bookmark: _Toc514956283]1
	[bookmark: _Toc514956284]An inception meeting to discuss and agree on the requirement with the Home Office and UK Embassy in Hanoi.
	[bookmark: _Toc514956285]Within week 1 of Contract Award

	[bookmark: _Toc514956286]2
	[bookmark: _GoBack]Based on agreed requirement and budget, signing of grant agreement / Memorandum of Understanding with the Home Office
	[bookmark: _Toc514956287]Within 4 weeks of Contract Award

	[bookmark: _Toc514956288]3
	[bookmark: _Toc514956289]Monthly reporting to programme manager at the UK Embassy in Hanoi to support ongoing implementation, and identify and tackle emerging issues at the earliest opportunity.
	[bookmark: _Toc514956290]Monthly 

	[bookmark: _Toc514956291]5
	[bookmark: _Toc514956292]Meetings at least quarterly with the Home Office and UK Embassy to report on implementation progress in each area, raise any emerging issues at the earliest opportunity and agree on actions to mitigate them. Quarterly written progress reports throughout.
	[bookmark: _Toc514956293]Quarterly

	[bookmark: _Toc514956294]6
	[bookmark: _Toc514956295]Annual programme reviews to consider progress towards programme outcomes and impact, and make adjustments where necessary.
	[bookmark: _Toc514956296]Annually
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