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Quality 

Quality Weighting 70%

This will be done by multiplying the total quality score by 100 and dividing this by the best quality score.  For example, if the three bidders’ quality scores are:

Bidder A scores	330
Bidder B scores	420
Bidder C scores	410

In this example multiplying each by 100 and dividing by 420 (the quality best score) produces the following adjusted scores:

Bidder A		100 x 330/420 =	78.6%
Bidder B		100 x 420/420 =	100%
Bidder C		100 x 410/420 = 	97.6%


Price

Price Weighting 30%
[bookmark: _Hlk508717669]
Please provide your full cost information using the supplied Schedule E - Price Schedule template. All Potential Bidders must enter all associated costs for the proposed contract term.

(Lowest PRICE evaluation) 

Price score	=	            Lowest price bid        	x	Price weighting 30%
Price of tender being evaluated

Example: 

Three bids are received the total cost for each is:
Bid A		£120,000
Bid B		£124,000
Bid C		£142,000 

The cost score for each bid is:
Bid A =	100 x 120/120   = 100.0
Bid B =	100 x 120/124   = 96.8
Bid C =100 x 120/142   = 84.5 

Therefore, the lowest priced Bid A score = 100 x (lowest total cost / bid cost). Bid A will receive 30% for Price with Bid B 29.04% and Bid C 25.35%

The evaluated Price score will be added to the evaluated Quality score (also multiplied by the appropriate weighting) to give the total combined evaluated score. 

The lowest Price bid will be awarded maximum marks for Price. To ensure the Price /Quality ratio is maintained the Quality scores will also follow the same methodology to bring the highest Quality score to 100.
 Final evaluation scores

Example of final evaluation scores for Price and Quality will be as follows:

	Bidder

	Quality Score 
	Quality weighted score 70%
	Price score
	Price weighted score 30%
	Overall combined score Price and Quality
	Bidders evaluated ranking

	A
	78.6
	55.0
	100.00
	30.0
	85.0
	3rd

	B
	100.0
	70.0
	96.8
	29.0
	99.0
	1st

	C
	97.6
	68.3
	84.5
	25.3
	93.6
	2nd




Marking and Scoring

Potential Supplier’s Pricing information and Quality will be evaluated and scores as set out in the paragraphs above 70% on Quality and 30% on Price 

\\Poise.Homeoffice.Local\Home\APH\Users\TheseiP\My Documents\Vietnam\22018-05-15- Policy evaluation questions for Vietnam MS consortium.docx

\\Poise.Homeoffice.Local\Home\APH\Users\TheseiP\My Documents\Vietnam\22018-05-15- Policy evaluation questions for Vietnam MS consortium.docx
TMSV - Evaluation Criteria_Final
