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APPENDIX 1 
QUALITATIVE QUESTIONS 
FOR
LEGIONELLA – RISK ASSESSMENTS



The information provided in response to the Qualitative Questions will be used in the quality evaluation of submissions.

The response should be concise, but detailed, and should contain information that meets Community Housing’s requirements.  Unless otherwise stated, all answers are to fall within the stated word limit.

All submitted applications are to be evaluated on the basis of the information provided in response to each of the questions set out below. The questions below need to be completed and emailed to procurement@communityhousing.co.uk as part of your tender submission.

The scoring methodology that will be applied to questions 1 - 5 is shown in the table below.  

	Score
	Description
	Explanation

	5
	Excellent
	Meets the criteria in a full and comprehensive manner and exceeds the requirement 

	4
	Good 
	Generally meets the requirements of the criteria to the satisfaction of the Group, with some minor additional benefits

	3
	Adequate 
	Satisfies the requirements of the criteria 

	2
	Minor reservations 
	The response meets some of the requirements but with some minor reservations about aspects of the response 

	1
	Serious Reservations
	The response meets few of the requirements 

	0
	Unacceptable
	No response received or irrelevant response



Name of the organisation completing this tender submission:


Person dealing with this application on behalf of the organisation and contact details:Name:
Position in Organisation:
Email:
Telephone:





Instructions
· Please adhere to the word count – any portion of the answer in excess of the word count will not be considered. 
· Return this document in Word format – please do not convert the document to PDF. 
· Attachments will only be considered where they have been specifically requested.

	Question 1 – Contract Management 10% 

	Provide details of your organisations overall approach to managing the works to include:

· Notification of work and issue of work to operatives to include details of information supplied, instructions and training.
· Processes for completion of works and method of recording and advising employer of completion of work.
· Timescales for processing and signing off Risk Assessments.

Word limit: 4000 No attachments

	





	Question 2 – Programme of Works 10%

	As part of the delivery of the Requirement, successful Bidders will be responsible for liaising with customers.  Provide a programme of works for a typical occupied property and how this will be communicated to the customer.  

· Please provide a draft communications plan (A4 single-sided) identifying how you would approach this, to include details of how you will make arrangements for access into properties/buildings and any appointment systems. 
· Details of how you will carry out work in occupied premises to include your process for working in premises and how you keep customers informed of any changes, bidders are expected to provide an example Risk Assessment and Plan of Works (2x A4 single-sided).

Your response must include processes for identifying designated areas, notifications, and how you ensure that only competent employees have access.

Word limit: 6000 Attachments allowed 

	




	Question 3 – Service Delivery 15%

	Details of how the contract will be managed to ensure successful delivery of the Service and KPI’s.  Please include: 

· Resource plan, which will have staffing levels proposed, vehicles, plant etc.
· Details of the IT software you propose to use to manage the contract and interact with the client’s relevant systems.

Word limit: 6000 attachments allowed

	




	Question 4 – Response 10%

	Details on your emergency service to include:

· How you will respond to an incident / emergency
· Guaranteed response times from receipt of call to attendance on site

Word limit: 6000 attachments allowed

	




	Question 5 – Risk Management 15%

	Please identify the main issues and areas of risk that you believe could cause problems and explain how you have been able to use your experience and operating culture to mitigate risks and provide added value to Community Housing.

Word limit:6000 attachments allowed
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