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DIRECTORATE OF FLYING TRAINING – ADMINISTRATIVE TRAINING WARNING PROCESS FOR TRAINEE AIRCREW

References:

A.	AP3392 Volume 5 Leaflets 128 - 130. 
B.	DFT Standing (Personnel) Instruction 2/16.

1. Applicability.  The training warning procedures set out in this instruction apply to all aircrew undergoing flying training within 22 Group, including ground and air phases of training.  These procedures are to be implemented if a trainee, unaffected by medical or other mitigating circumstances, fails to maintain course standards or to make the necessary progress during training.  The procedure is intended to identify a trainee's shortcomings and ensure that an appropriate course of action to overcome them is implemented.  It is important to emphasise that this training warning process is not disciplinary action but an administrative means of supporting and monitoring a trainee and their learning needs.  If a trainee fails in an area of assessment, be it theoretical, practical or attitudinal, then the warning process is used to highlight such deficiencies and support the individual in overcoming them by providing focussed feedback, development guidance and additional training opportunities where appropriate.  Additionally, the procedure exists to identify trainees that are unable to meet the required standard within the parameters of the training system and inform subsequent action to remove those individuals from training.  

2. 	Warning Process.  The training warning process is a flexible, 3 stage, escalatory process, which usually starts with an Air or Ground Warning level 1 being administered by the trainee's supervisor (instructor/flight Commander).  In cases where there are significant training deficiencies or ethos, core values and standards issues, it could result in immediate escalation to an Air or Ground Warning level 2 or 3 and, additionally, formal administrative action may be taken (e.g. Minor Administrative Action (MAA) or Formal Warning action) in accordance with RAF (Reference A) and single-Service equivalent policy for RN and Army.  All warning reports are to be recorded by completing a F5201A part 1.  The report is to identify the area(s) of deficiency, a summary of evidence to support that assessment, the standard required, guidance on how to meet the standard required and a clear indication of the timescale in which the required standard is to be met in terms of a review date.  

3.	The trainee is to be interviewed by their immediate supervisor and given the opportunity to divulge any circumstances that may be affecting their performance.  The shortcomings, proposed remedial action and the warning review date, captured on the F5201A part 1 are to be clearly explained to the trainee.  If, by the review date, the trainee is judged to have made insufficient progress, the trainee should be placed on Air or Ground Warning level 2.  If the trainee continues to fail to meet the required standards or make the necessary progress, they should be placed on Air or Ground Warning level 3.  

4.	Each level of the warning process is normally to be delivered by a rank or position higher than the last.  A normal chain would be the immediate supervisor of the trainee ie the instructor to deliver Air/Ground Warning 1 with assistance from the Military Course Officer; the Military Course Officer to deliver Air/Ground Warning 2 and Officer Commanding 45(R) Squadron to deliver Air/Ground Warning 3.  However, if there are reasons why this cannot be done, authorisation by a 45(R) Squadron Flight Commander or above is required.  A subsequent lack of improvement or progress by the trainee would normally result in withdrawal from flying training.  In the case of serious personal failings or where disciplinary or admin action (either major or minor) is considered appropriate, advice should be sought in the first instance from the respective Parent Unit Personnel Staff via the Military Course Officer prior to removal from training and/or instigating any disciplinary or formal administrative action.   

5. 	Review of a Warning.  A review of the trainee’s progress is to be conducted in accordance with the timeline outlined in the report.  Following review, the trainee is either to be removed from the report, retained on the report for an additional specified period or have the report escalated to the next level as appropriate.  If the trainee's performance is proven to have improved sufficiently; the MCO, or higher rank, may consider removal of a warning, in which case a F5201A, Part 2 should be raised.  If a trainee is removed from the training warning process and subsequently demonstrates a similar or repeated deficiency, consideration should be given to immediately escalating the matter to the level above where the trainee was previously removed from the warning process.  In doing so, the reasons for the escalation should be clearly articulated in a new F5201A Part 1.      

6. 	Removal from Training.  A trainee who has failed to respond to warnings and make sufficient progress in addressing identified shortcomings should be recommended for removal for training.  In which case, the matter is to be heard at a Withdrawal Board  normally chaired at OF4 level (Squadron Commander/CI/OC Wing level) but must be at least 2 ranks higher than the trainee.  Subject to approval at OF4 level (Squadron Commander/CI/OC Wing), a Withdrawal Board can exceptionally be chaired at OF3 level; however, the chair must still be at least 2 ranks higher than the trainee and have not been directly involved in administering any of the trainee’s warnings.  The policy concerning the Withdrawal Board process is detailed in DFT Standing (Personnel) Instruction 2/16 (Reference B). 


[Signed on DII]

ADFT, 22 Group
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RN/RM/Army/RAF								        5201A Part 1 (Revised Mar 17)

WARNING REPORT PART 1

1.	General Particulars.

	NAME:	     
	SQUADRON:	     
	COURSE:	     

	WARNING FOR: 
	[bookmark: Dropdown1]
	LEVEL:
	[bookmark: Dropdown2]

	[bookmark: Text1]WARNING DATE:	     
	[bookmark: Text121]SORTIE:	     


OFFICIAL SENSITIVE – PERSONAL (when complete)
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OFFICIAL SENSITIVE – PERSONAL (when complete)

	AIRCRAFT TYPE
	SYLLABUS HOURS TO DATE
	HOURS FLOWN TO DATE

	
	
	TOTAL
	FE
	IA

	     
	[bookmark: Text122]     
	[bookmark: Text123]     
	     
	     




2.	Narrative.

[bookmark: Text109]     

3.	Remedial Action.

[bookmark: Text124]     

[bookmark: Dropdown4]Performance Coaching Offered: 

	
	
	[bookmark: Text118]     
	
	     
	
	[bookmark: Text119]     
	
	[bookmark: Text120]     


Signature	Name	Rank	Appointment	Date

4.	Certificate by Trainee. (strikethrough if not applicable)
OFFICIAL SENSITIVE – PERSONAL (when complete)


2

OFFICIAL SENSITIVE – PERSONAL (when complete)
i


a.	I acknowledge and understand the above warning and I confirm that there are no other circumstances (including harassment, bullying, intimidation or treatment contrary to the Unit’s Diversity and Inclusion Policy[footnoteRef:1]) that might affect, or have affected, my performance on this course. [1:  Trainees should be reminded of the channels open to them for reporting D&I issues out with the chain of command.] 


OR 

b.	I acknowledge and understand the above warning, however, I wish to draw attention to the following circumstances that might affect, or have affected, my performance on this course:       

	
	
	[bookmark: Text114]     
	
	     
	
	     


Signature	Name	Rank	Date

5.	Review.

Having reviewed the trainee’s warning above the following will apply:

[bookmark: Text125]     

	
	
	[bookmark: Text115]     
	
	     
	
	[bookmark: Text116]     
	
	[bookmark: Text117]     


Signature	Name	Rank	Appointment	Date
Completion of paragraph 6 only required when trainee has drawn attention to circumstances affecting their performance or the Review changes or places additional caveats on the remedial action at paragraph 3.
6.	Certificate by Trainee.

a. I acknowledge and understand the above warning.

	
	
	     
	
	     
	
	     


Signature	Name	Rank	Date


RN/RM/Army/RAF								        5201A Part 2 (Revised Mar 17)

WARNING REPORT PART 2 (REMOVAL)

1.	General Particulars.

	NAME:	     
	SQUADRON:	      
	COURSE:	      

	WARNING FOR: 
	
	LEVEL:
	

	WARNING REMOVAL DATE:      
	SORTIE:	     



	AIRCRAFT TYPE
	SYLLABUS HOURS TO DATE
	HOURS FLOWN TO DATE

	
	
	TOTAL
	FE
	IA

	     
	     
	     
	     
	     



2.	Reason for Removal of Warning.

     

	
	
	     
	
	     
	
	     
	
	     


Signature	Name	Rank	Appointment	Date



3.	Certificate by Trainee.
a.	I acknowledge my removal from warning.
	
	
	     
	
	     
	
	     


Signature	Name	Rank	Date

4.	Remarks by Chief Instructor/Squadron Commander. (If required)

     

	
	
	[bookmark: Text67]     
	
	     
	
	[bookmark: Text69]     
	
	[bookmark: Text70]     


Signature	Name	Rank	Appointment	Date


[bookmark: _top]RN/RM/Army/RAF	F5201 (Revised Mar 17)

FLYING PERSONNEL - END OF COURSE REPORT

PART 1 - END OF COURSE

SECTION A - GENERAL PARTICULARS

	Surname and Initials
[bookmark: Text131]     
	Rank
     
	Service Number
     
	Service, Spec, Regt, Branch
[bookmark: Text192]      

	Date of Birth
     
	Medical Category
[bookmark: Dropdown3][bookmark: Dropdown6]A  L     M   E
	Terms of Service
[bookmark: Dropdown23]
	Aircrew Category


	Unit
     
	Location
     
	Formation
22(Trg) Gp

	Course Title

	Course Number
     

	Course Dates From 
     
	To 
     
	Transferred from Course No (If applicable)
     

	Posted From
     
	Course No
     
	With Effect From
	     

	Posted To
     
	Course No
     
	With Effect From
	     



SECTION B – REASON FOR REPORT
(tick box)
[bookmark: Check45]Course completed	      |_|                       Recourse	        |_|

Withdrawn from training for: 

	Air Sickness
	[bookmark: Check37]|_|
	At Own Request
	[bookmark: Check38]|_|

	Failure in Groundwork
	[bookmark: Check40]|_|
	Permanent Medical Unfitness for Flying
	[bookmark: Check41]|_|

	Failure in Airwork
	[bookmark: Check43]|_|
	Lack of OQs/PQs Required to Succeed in the Operational Role
	[bookmark: Check44]|_|

	
	
	Re-stream due to Service Needs
	[bookmark: Check46]|_|



SECTION C – FLYING HOURS

1.	Hours Flown. (where appropriate)

	Ac Type
	Course Hours Flown
	Course Syllabus Allocation
	FE
	IA

	
	[bookmark: Dropdown7]
	[bookmark: Dropdown8]
	Total
	Sim
	
	
	Total
	Sim
	
	

	     
	[bookmark: Text129]     
	  
	     
	  
	    
	00
	     
	     
	     
	     
	     
	[bookmark: Text28]     
	     

	
	Previous Flying
	RN personnel Only

	     
	     
	  
	[bookmark: Text135]     
	  
	    
	00
	     
	
	Score
	Class of Pass

	     
	[bookmark: Text130]     
	  
	     
	  
	    
	00
	     
	  Flying
	     
	

	     
	     
	  
	     
	  
	    
	00
	     
	  Ground School
	     
	

	
	
	
	
	
	
	
	
	  C&L
	     
	     

	Totals
	[bookmark: Text137]     
	00
	[bookmark: Text134]     
	00
	     
	00
	     
	



	Date of Last Flight
	[bookmark: Text196]     





SECTION D – FIRST REPORTING OFFICER’S REPORT

[bookmark: ftmatrix]2a.	Flying Training Report.

	INDIVIDUAL ATTRIBUTES
	A
	A-
	B+
	B
	B-
	C
	D
	N/A

	Positional SA
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Tactical SA
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Situational Analysis
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Priority Allocation
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Mental Flexibility
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Decision Making
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Decision Quality
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Decisions Implementation
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Internal Communication
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	External Communication
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Systems Management
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Cockpit Management
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Internal Resource Management
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	External Resource Management
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Spare mental capacity
	[bookmark: Dropdown16]



	SCORING GUIDE

	Rating
	Mark

	Performing to the highest standard in all respects
		A

	Performing above the standard expected in all respects
		A-

	Performing above the standard expected in most respects
		B+

	Performing to the standard expected in all respects
		B

	Performing to the standard expected in most respects
		B-

	Performing below the standard expected in most respects
		C

	Performing below the standard expected in all respects
		D


OFFICIAL SENSITIVE – PERSONAL (when complete)
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OFFICIAL SENSITIVE – PERSONAL (when complete)

Groundschool.									  Insert Grade

[bookmark: Text203]     

General Handling.									   Insert Grade

[bookmark: Text204]     

Instrument Flying.									    Insert Grade

[bookmark: Text206]     

Navigation.										    Insert Grade

[bookmark: Text207]     

Formation.										    Insert Grade

[bookmark: Text208]     

Night.											    Insert Grade

[bookmark: Text209]     

Low Flying.										    Insert Grade

[bookmark: Text210]     

Airways and Procedural.								    Insert Grade

[bookmark: Text212]     

Captaincy/CRM.									    Insert Grade

[bookmark: Text217]     

Airmanship/Mission Management.						   	    Insert Grade

     

Strengths.

[bookmark: Text197]    

Weaknesses.

[bookmark: Text198]     

Attitude.

[bookmark: Text199]     

Omissions.

[bookmark: Text200]     

Overall Grading.									    Insert Grade

[bookmark: Text201]     

Narrative Report – Flying Training.

     

2b.	Officer/Personal Qualities Report.

[bookmark: matrix][bookmark: pqmatrix]Personal Qualities Profile

	INDIVIDUAL ATTRIBUTES
	A
9
	A-
8
	B+
7
	B
6
	B-
5
	C
4
	D
3
	I/K


	Leadership
	|_|
	[bookmark: Check1]|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Professional Effectiveness 
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Effective Intelligence 
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Judgement
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Management
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Initiative
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Reliability
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Powers of Communication
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Courage and Values
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Motivation
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Attitude Toward Instruction
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|



	SCORING GUIDE

	Rating
	Mark
	RN ONLY

	Performing to the highest standard in all respects
		A
	a.  Sub total
	  

	Performing above the standard expected in all respects
		A-
	b.  Number of attributes scored
	  

	Performing above the standard expected in most respects
		B+
	c.  Average score: a/b
	  

	Performing to the standard expected in all respects
		B
	d.  Score out of 99
	  

	Performing to the standard expected in most respects
		B-
	1
	75 - 99

	Performing below the standard expected in most respects
		C
	2
	60 - 74

	Performing below the standard expected in all respects
		D
	3
	50 - 59

	Insufficient Knowledge
		IK
	[bookmark: Dropdown11]Class of Pass		



Narrative Report – Personal Qualities.

[bookmark: Cert]     
SECTION E – CERTIFICATE BY FIRST REPORTING OFFICER AND TRAINEE

3.	First Reporting Officer:  I have reviewed with the Trainee their progress during the period covered by this report.  The Trainee has been informed of major strengths and weaknesses as indicated below and has been counselled on any areas where improvement is necessary.

a.	Major Strengths.

(1)	Flying. 

     

(2)	Personal/Officer Qualities. 

     

b.	Areas for Improvement (Comment on areas where the Trainee could improve their performance).

(1)	Flying. 

     

(2)	Personal/Officer Qualities. 

     
	
	
	[bookmark: Text157]     
	
	[bookmark: Text158]     
	
	[bookmark: Text159]     
	
	[bookmark: Text160]     


Signature	Name	Rank	Appointment	Date

4.	Trainee:   I certify that I have read this report; I have been interviewed and counselled by my first reporting officer in line with the details above.  Moreover:

a.	I confirm that there are no other circumstances (including harassment, bullying, intimidation or treatment contrary to the Unit’s Diversity and Inclusion Policy[footnoteRef:2]) that might affect, or have affected, my performance on this course. [2:  Trainees should be reminded of the channels open to them for reporting D&I issues out with the chain of command.] 


OR (strikethrough that which is inapplicable)

b.	I wish to draw attention to circumstances that have affected my performance on this course (to be recorded on a separate sheet and appended to this report).

	
	
	     
	
	     
	
	     


Signature	Name	Rank	Date

[bookmark: secondro]SECTION F – REPORTING OFFICER(S) COMMENTS

Second Reporting Officer’s Comments

5.	     
	
	
	[bookmark: Text164]     
	
	[bookmark: Text165]     
	
	[bookmark: Text166]     
	
	[bookmark: Text167]     


Signature	Name	Rank	Appointment	Date

OFFICIAL
(Version 3)

OFFICIAL


[bookmark: thirdro][bookmark: CO]
OFFICIAL


OFFICAL


12

OFFICIAL SENSITIVE – PERSONAL (when complete)

F5201 – PART 2 - WITHDRAWAL

SECTION G - WITHDRAWAL BOARD REPORT AND RECOMMENDATION

[bookmark: Text219]7.	     


SECTION H – COMMANDANT’S WITHDRAWAL DECISION  

8.	I have reviewed all the appropriate documentation relating to: 

	Name:      
	Rank:      
	Number:      



I have decided the trainee will be: 

My reasons are as follows:

	[bookmark: Text220]     
	
	     
	
	     
	
	     
	
	     


Signature	Name	Rank	Appointment	Date


SECTION I – TRAINEE ACKNOWLEDGMENT

9.	I have been informed of the Withdrawal Decision.

10.	I have had the reasons for the Withdrawal Decision explained to me and I understand them.

11.	I am aware of my liability under QR2876 and 2863 (applicable to RAF Officers who resign voluntarily or whose commissions are terminated as a result of voluntary withdrawal from professional training).

12.	I do/do not wish to be considered for further training (strikethrough as applicable).

Note: I understand that any further training offered may not necessarily be to my preferred choice.  My preferred choice for further training is:      


	

	
	     
	
	     
	
	     


Signature	Name		Rank	Date



F5201 PART 3 - FLYING PERSONNEL - FURTHER TRAINING/DISPOSAL

(For use by HQ 22(Trg) Gp Staff only)

SECTION J – FURTHER TRAINING DECISION

Name: 				Rank: 		Number: 	

1.	I have reviewed the trainee’s flying training performance thus far and in considering the trainee’s suitability for further flying training I have taken into account the Service requirement, likelihood of success and personal preference.  I have decided that the trainee is suitable for_______________ for the following reasons:


									
Signature		       Name	          	Rank			Appointment		      Date



SECTION K – CERTIFICATE BY TRAINEE

2.	I certify that I have been informed of the decision by ADFT and his reasons.



			       							    
Signature		       Name	          	Rank			Date


Distribution (when complete):

Air Manning Desk Officer
Trainee’s Flying Training Unit (from which withdrawn)
ADFT
Trainee
F5200


SORTIE REPORT FORM TEMPLATE
	Student
	
	Instructor
	
	Date
	
	Ex No
	

	ITEM
	LEVEL
	INSTRUCTOR’S COMMENTS

	
	D
	1
	2
	3
	4
	5
	6
	

	Brief
	
	
	
	
	
	
	
	


	Checks /Taxi
	
	
	
	
	
	
	
	

	Take Off
	
	
	
	
	
	
	
	

	Manoeuvring	Comment by GemmellD343: As per GH flying standards.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Circuits	Comment by GemmellD343: Flies circuits accurately making sensible adjustments for wind and other traffic. Thinks ahead to correct adverse situations.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Lookout
	
	
	
	
	
	
	
	

	SA
	
	
	
	
	
	
	
	

	Mental Capacity
	
	
	
	
	
	
	
	

	Routine Airborne Cx
	
	
	
	
	
	
	
	

	Decisiveness
	
	
	
	
	
	
	
	

	Communication
	
	
	
	
	
	
	
	

	Resource Mgment
	
	
	
	
	
	
	
	

	Emg Practised
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	GH
	
	NAV
	
	FORM
	
	IF
	
	CIRCUITS
	
	

	Instructor’s Signature:


	Assessment of Spare Mental Capacity    Below Av(-)/ Av (0)/ Above Av (+)
	

	
	Student’s Signature:

	Overall Assessments
	Airmanship
	

	
	
	
	Flying
	

	SUPERVISORY COMMENTS
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SORTIE REPORT FORMS – PERFORMANCE LEVELS

PERFORMANCE LEVELS

(SCORE WITH RESPECT TO THE END OF COURSE STANDARD)

	D - 	Demonstration by the QFI.

	1 - 	Below Average: Made numerous errors. Not yet fit Solo.

2 - 	Low Average : Performance was safe and may be fit solo, but performance was degraded by several errors that were below the Course Standards.

3 - 	Average : End of course standard for this particular item.  Fit Solo.  Normal minimum standard for a test sortie.

4 - 	High Average : A good performance with few errors.

5 -	Above Average : A much higher level of performance than would be expected for this stage of training.

6 - 	Exceptional : Performance hard to fault in any respect.

OVERALL ASSESSMENT

(SCORE WITH RESPECT TO THE STANDARD FOR THIS STAGE OF TRAINING)

One of the following assessments should be used to reflect the student’s overall performance.

	0 -	Fail : Sortie failed and remedial action required.  Considerable lack of ability or knowledge.  Unsafe or dangerous.  Not fit solo.

	1 - 	Below Average : Performance was essentially safe but displayed limited proficiency.  Made numerous errors.  Possibly fit solo on some items but may require remedial action in some areas.

	2 -	Low Average : Performance was safe and fit solo but the sortie was degraded by several errors that were below the course standards.  A fail on a test sortie.

	3 - 	Average : Course standard for this stage of training.  Normal minimum standard for a test sortie.

	4 - 	High Average : A good performance with few errors.  Shows good potential.

	5 - 	Above Average : A much higher level of performance than would normally be expected for this stage of training.

	6 -	Exceptional : As a student sortie, the standard could not have been improved for this stage of training.

Note :
The aim of the course is to enable students to qualify for multi-engine OCU flying training.  Therefore, the subjective assessment levels should be used to reflect the student’s performance as a prospective multi-engine OCU candidate.
14

