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All PPM service delivery will be aligned with central Defra portfolio directorate standards and also 
DDTS expectations and approaches where defined and appropriate. 

 
Further detail on assumptions and dependencies will be included in the Service Definition 
Document. 

Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 
mitigated by Methods staff and communicated to the named Point of Contact either through 
the regular governance structure or on an ad-hoc basis should a critical risk be raised. 

Outcomes to be achieved 
 

The P3M services provided through this agreement will seek to deliver the following outcomes: 
 

Work Package 1: Discovery 
 

• Analysis of current processes and procedures is evidenced to support increased maturity 
steps. 

• Pain points, quick wins and blockers identified and mitigation routes established. 
• A Focused & pragmatic approach adopted by the Programme to prioritise key activities and 

demonstrate improved performance in the governance and reporting of the Programme. 
 

Work Package 2 – Programme Management & PMO setup and delivery 
 

• The Programme delivery environment is effective and sustainable within the resourcing 
assigned. PMO Maturity, management and support is evident and supportive to the 
Programme. There is a clear understanding of challenges and complexities at Board level 
and SRO confidence in artefacts, information flows and Governance arrangements. 

 
• Key agreed artefects are in place, driving delivery and establishing effective controls and 

reporting mechanisms. 
o RAIDD Management - Risk, Assumption, Issue and Dependency (RAID) 

Management is matured, informs governance and aids early intervention of threats 
to the Programme, building consensus, understanding of complexity and ownership 

o Programme plans are in place, driving critical path delivery. Dependencies are clear 
and understood, owned and driving planning and delivery decision making. 

 
• Governance has been developed into a pragmatic & effective process enabling delivery 

decisions in a timely fashion to support Programme outcomes 
 
 

Assumptions and dependencies 
 

 
 
 
 

Risk management 
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Deliverables 

• Risk to the projects which the Methods team are supporting the Client to deliver will be 
managed through project level risk processes via the Project Manager. Mitigations will be 
jointly developed 

 
A Methods Service Delivery level risk register will be produced as part of the SDD which will be 
shared with DEFRA so that all identified risks can be mitigated/managed appropriately. 
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