NHS Somerset Integrated Care Board (“ICB”) is considering going out to formal procurement for the delivery of a Community Wellbeing Service. Providers who are interested in delivering these services are invited to express interest by completing a questionnaire. The information you provide will be used to inform the next steps of the commissioning process.
Commissioners are looking to establish what interest there might be in providing such a service from suitably qualified, capable and competent organisations and/or partnerships and any barriers that may exist in providing these services. 
The Community Wellbeing Service is a key offer for our children and young people (CYP) in Somerset, ensuring that CYP and their families can access early support at the right time and in the right place. The service is designed to enhance the mental, emotional and overall wellbeing of individuals. It provides early intervention and aims to foster positive family dynamics. By collaborating with various stakeholders and advocating for the rights of young individuals, this service strives to create a nurturing and inclusive environment, ultimately contributing to the overall thriving of the community.

The Community Wellbeing Service aims to promote the overall mental and emotional health of children and young people within a community, with other aims including: 

· Early intervention and prevention – identifying and addressing issues early to prevent them from escalating to more serious problems 
· Promoting mental health – providing resources and support to enhance emotional wellbeing 
· Supporting families – offering and guidance to families to support their children and young people 
· Social inclusion – encouraging participation in community activities, promoting a sense of belonging and reducing isolation 
· Safety and protection – safeguarding children from harm 
· Advocacy and empowerment – empowering children and young people to voice their needs and concerns 
· Collaboration and networking – building partnerships with other VCSE services, healthcare providers and education settings to create a holistic support network 
· Health inequalities – recognising and respecting the diverse backgrounds and cultures of the CYP and families they support 
· Outcome measurement and evaluation – monitoring the assessing the impact of their services to ensure they are meeting the needs of children, young people and families 

The desired and expected outcomes include: 

· Improved mental health and wellbeing – a reduction on symptoms of anxiety, depression and other mental health challenges leading to improved quality of life for them and their families and carers
· Enhanced emotional regulation – CYP may develop better coping skills and emotional resilience and CYP feel better equipped and supported to look after their own mental health  
· A more positive experience for CYP and parents and carers with improved knowledge and confidence in dealing with mental health issues
· Increased / improved school attendance, engagement and performance due to the support provided 
· Strengthened family relationships – better communication understanding and support within families, leading to a more stable home environment 
· Improved social skills and relationships – better peer relationships, increased social confidence and a sense of belonging within the community 
· Enhanced coping mechanisms – leading to a reduction in mental health problems extending into adulthood, thus a reduction in the associated financial costs of mental health and social care across the lifespan 
· Reduction in inappropriate referrals to specialist Children and Adolescent Mental Health Services (CAMHS) 
· Delivery of a less stigmatised alternative to clinically orientated mental health support services 
· Increased access - CYP being seen at the right time, with the right support by the right person 
· Increased confidence and satisfaction rates for primary care, education settings and families

The Community Wellbeing Service will provide Children and Young People’s Improving Access to Psychological Therapies (CYP-IAPT) interventions to those aged 5-18 in Somerset via CYP-IAPT trained Children’s Community Wellbeing Practitioners. The Service will provide early intervention support for young people experiencing low-level mental health issues, including but not limited to: anger difficulties, anxiety, depression, self-injury, stress, simple phobias (but not related to blood, needle, vomit), mild social anxiety, sleep problems and Obsessive Compulsive Disorder. The service will never turn away any young person who is asking for help and will engage them with the service or assist them to get the help they need elsewhere. The provider is also expected to offer self-referral for children and young people. 

The five CYP-IAPT principles include: 

· Participation – This not only includes CYP, parents and carers having active participation in personal care, but at all levels of service provision, including service development, recruitment and service review. 
· Accessibility – actively improving the awareness of CYPs emotional wellbeing, reducing stigma and improving access to services for support in a number of ways including: 
· More community support 
· Raising awareness through wider communication strategies 
· Integrating Requests for support made through self-referral routes parent / carer or professional where possible 
· Making services more efficient to avoid long waiting lists 
· Actively participating with young people to improve the locations and access where people are seen for support 
· Awareness – increasing public understanding of the importance of emotional wellbeing and decreasing stigma and discrimination 
· Accountability – ensuring services are accessing young people’s views on the support they are receiving
· Evidence-based interventions - the use of interventions that have been demonstrated to have clinical effectiveness in reducing symptoms, including interventions recommended by NICE. 

The service will offer face to face, virtual and group interventions for children, young people, their parents and carers. The provider will be expected to work in partnership with the following interdependencies: 

· Mental Health Support Teams in Schools (MHSTs) – for those schools that do not have access to a MHST, the Community Wellbeing Service will be expected to offer support 
· Somerset NHS Foundation Trust: 
· NHS CAMHS Early Intervention Services, specialist CAMHS, Community Eating Disorder Service, Enhanced Outreach and Psychiatric Liaison 
· Emergency Departments 
· Paediatrics 
· Primary Care 
· Education Settings 
· Children’s Social Care 
· Youth Work Services 
· VCSE organisations / sector 
· Somerset Parent Carer Forum 
· Children and Young People’s Neurodevelopmental Pathway 
· CYP Engagement Services 
· Local Authority 
· Public Health 
· Educational Psychology Services 

The provider will be expected to promote their service within the referral portal that is currently in development with CAMHS and Young Somerset. The aims of the portal are to streamline referrals into mental health services, reduce waiting times and ensuring children, young people and their families receive appropriate support in a timely manner. 

The Provider will offer different and innovative ways to engage with young people. This will include early intervention support group work and workshops, 1-2-1's, drop-ins, and virtual settings. CYP will need to have access to an appropriate, safe and calm environment; this should be a neutral room with no stigma attached. 

The Provider will assess needs, deliver support and / or may refer on those young people whose needs would be better served by another local agency. This may include a step down to school-based pastoral support or an escalation to a specialist service e.g., social care or specialist CAMHS. 

Somerset ICB has a current contract in place that is due to expire 31st March 2024. As part of its overall strategic approach to formally competitively re-commission this service, Somerset ICB intends to extend the current provision with Young Somerset for a period of 6 months to allow sufficient time to consider and act upon its commissioning options.

The contract value is circa £750,000 per annum. It is anticipated that the contract duration will be for an initial period of 5 years with an option to extend for a further 2 years.  Maximum contract duration 7 years.

Any values and timescales stated within this PIN notice are for guideline purposes only and should not be taken as a guarantee. 

Expressions of interest and completed questionnaires must be submitted by 12 noon, 27th November.

Interested providers will be able to view this opportunity via the live opportunities list on the ‘Health Family’ e-procurement system, Atamis, and once registered will be able to view  
the full scope of the service in a draft service specification.  Click on ‘View our Live Opportunities’ from the home page, available on the following link: https://health-family.force.com/s/Welcome.

This process is being managed by NHS South, Central and West Commissioning Support Unit (SCW) on behalf of the Commissioner(s).

