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Warrant for the Provision of Technical Support Services to 
The Office for Nuclear Regulation (ONR)

	Project Title
	Beyond Design Life Regulatory Expectations for the Substantiation of SSC’s Important to Safety - Phase 2

	ONR Project No.
	ONR408

	HSE Reference
	1.11.4.3454.

	Contractor
	WOOD PLC



1	WHEREAS

1.1	This Warrant will be subject to the terms of this Agreement and the overarching Terms and Conditions of Framework Agreement, referenced 1.11.4.3181 for the provision of Technical Support Services to the Office for Nuclear Regulation.  Where any conflict exists between the clauses in this Contract and the Terms and Conditions, then the clauses in this Contract will prevail.  

1.2	The Contractor was successful as a result of a direct award under tender reference ONR/T3454 to deliver the above services under Lot 2 of the Framework Agreement.

2	PROGRAMME OF WORK

2.1	The Programme of Work to be carried out will comprise the complete schedule of services, as described in the Contractor’s proposal detailed at Annex 1.

3	DURATION

3.1	The Services shall be deemed to have commenced on 01 October 2019 and shall be completed by  31 May 2020.

4	CONTRACT MANAGEMENT

4.1	The ONR Contract Manager who will be responsible for liaison and certifying completion of the provision and overall management of the Services is :

	Name		  	
	Contact Tel No. 	
	e-mail		  	



4.2	The Technical Support Contract Manager who will be responsible for liaison and certifying completion of the provision and overall management of the Services is :

	Name			
	Contact Tel No.	
	e-mail					

5	REPORTING REQUIREMENTS

5.1	The reporting requirements applicable relating to the delivery of the Services are described in Annex 2.

5.2	Draft and Final Reports should be submitted by e-mail to onr.invoices@onr.gov.uk

6	MAXIMUM COST

6.1	The total cost for providing the service will be £62,770.47 exclusive of VAT. Any additional costs will be agreed in advance with the ONR Contract Manager and be subject to clause 8 Variation to Warrant.

7	INVOICING

7.1	An electronic invoice, accompanied by Project Progress Reports, in the format detailed at Annex 2 should be submitted by e-mail to: onr.invoices@onr.gov.uk

7.2	The ONR shall make payment of agreed costs in arrears within 30 days of the acceptance of the invoice subject to the satisfactory reporting in accordance with Clause 5 hereof.

7.3	Payment will be made subject to Clause C2 of Schedule B, Terms & Conditions of the Framework Agreement.

8	VARIATION TO WARRANT

8.1	Except where expressly stated in this Warrant, no change, amendment or modification shall be effective unless in writing and signed by the duly authorised representatives of both parties.

8.2	Any agreed changes to the Warrant or Annex 1 Programme of Work will be in the form of a Warrant Amendment, which will be raised and issued by the HSE Procurement Unit, on behalf of the Office for Nuclear Regulation (ONR).






SIGNATORIES

In Witness Whereof this Warrant to the Framework Agreement has been agreed:


	Signature
	

	Name in Capitals
	

	Position
	

	Date
	


     							
Duly authorised to sign on behalf of

WOOD PLC
305 Bridgewater Place, Birchwood Park, Birchwood, Warrington, Cheshire, WA3 6XF





	Signature
	

	Name in Capitals
	

	Position
	

	Date
	


       							
Duly authorised to sign on behalf of the

OFFICE FOR NUCLEAR REGULATION
Redgrave Court, Merton Road, Bootle, Merseyside L20 7HS 
                                 



Annex 1
PROGRAMME OF WORK

The Contractor shall undertake the Programme of Work titled “Beyond Design Life Regulatory Expectations for the Substantiation of SSCs – Important to Safety – Phase 2”,  a copy of which is embedded within this Annex 1.







And the Contractors Proposal below.

[bookmark: _GoBack]
Annex 2
PROJECT PROGRESS REPORT 


Within the Progress Report, Contractors should seek to provide ONR with an assurance about the status of the contract in terms of progress towards delivering the required work to the agreed quality, within agreed timescales and cost.  

Where you cannot provide this assurance, you should clearly detail the corrective action you are taking to address any shortcomings.  

Progress Reports must be submitted in the format attached.  Progress report templates must be completed at the beginning of each contract, with all content being agreed at initial start-up meeting. A progress report must be updated and returned each month, even if no change from previous return and completed in accordance with ONR’s reporting deadline requirements. 


Please note that invoices submitted without a properly completed Progress Report will be rejected.
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ONR TSC Progress Report.xlsx
Summary

												TSC Monthly Contract Progress Report (All values VAT exclusive)



				Contract Number		ONRxxx						Report Period

				Contract Title								Supplier

				Contract Start Date		dd/mm/yyyy						Report Author

				Contract End Date		dd/mm/yyyyy

				Contract Value		£0.00						Estimate at Completion		£0.00						CY Spend				£0.00



				Overall Project Status

				Schedule								Milestone / Deliverable		ID		Baseline Due Date		Work Done (YTD)				Cost		Budget
(£)		Spend To Date
(£)		Forecast
(£)		Delivery Status		Spend Status

				Budget														% Planned		% Complete		% Spend

				Scope																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				Risk																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				Issue																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				Financial Status Overview																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				[Free text]																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				Progress in Period																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				[Free text]																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

												Overall Totals						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0		0		0



												Predicted Period Invoice Value				£0.00						Predicted Period Accrual Value								£0.00				ERROR:#DIV/0!



												Risk/Opportunity Management Status

												Description/Cause				Effect						Probability				Impact				Mitigation Status

				Planned Progress for next Period								[Risk 1]

				[Free text]								[Risk 2]

												[Risk 3]

												[Risk 4]

												[Risk 5]



												Issue Management Status

												Description/Cause				Effect						Impact Date				Impact				Issue Status

												[Issue 1]										dd/mm/yyyy

												[Issue 2]

												[Issue 3]

												[Issue 4]

												[Issue 5]



				Current Financial Year Cumulative Actual Spend vs Baseline Spend



				Other Comments

				[Free text]
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CY Baseline Cumulative	April	May	June	July	August	September	October	November	December	January	February	March	0	0	0	0	0	0	0	0	0	0	0	0	CY Actual Cumulative	0	0	0	0	0	0	0	0	0	0	0	0	CY Forecast Cumulative	0	0	0	0	0	0	0	0	0	0	0	0	Total Contract Value	0	0	0	0	0	0	0	0	0	0	0	0	



Financial Data



												TSC Financial Data												ONRxxx		0

								Year 1

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline																												£   - 0

				Actual																												£   - 0

				Forecast																												£   - 0

				CY Baseline Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Actual Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Forecast Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				Total Contract Value				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Year 2 (if required)

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline		£   - 0																										£   - 0

				Actual		£   - 0																										£   - 0

				Forecast		£   - 0																										£   - 0

				CY Baseline Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Actual Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Forecast Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				Total Contract Value				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

				Year 3 (if required)

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline		£   - 0																										£   - 0

				Actual		£   - 0																										£   - 0

				Forecast		£   - 0																										£   - 0

				CY Baseline Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Actual Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Forecast Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				Total Contract Value				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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Guidance



						ONR TSC Progress Report Guidance Document 
Enter data against each field as indicated below (please note all values should be exclusive of VAT)



				Contract Number		ONR contract reference number i.e. ONR123.

				Contract Title		Brief description of contract title.

				Contract Start/End Date		Should be current and any change to the original date/value will have been subject to a variation request and subsequently agreed by ONR Resource Review Panel (RRP).

				Contract value		ONR Resource Review Panel (RRP) agreed contract value.



				Report Period		Period of which the current report covers i.e. January 2016.

				Supplier		Name of Technical Support supplier.

				Report Author		Named individual who is assigned responsibility for ownership of the contract delivery, usually the Technical support contractor.

				Estimate at completion		This should not exceed the contract value as any increase in contract value is subject to variation request to be agreed by ONR Resource Review Panel (RRP).



				Project Status

				Schedule		Is the project on track to meet deadlines -
Red - Severe Threat to contract delivery - mitigation required
Amber - Threat to contract delivery - mitigation agreed/taken
Green - Contract delivery on target

				Budget		Overall status of financial budget
Red - Severe Threat to Budget delivery to target - mitigation required
Amber - Threat to budget delivery - mitigation agreed/taken
Green - Budget on target

				Scope		Will original scope be delivered -
Red - Severe Threat to original scope being delivered - mitigation required
Amber - Threat to original scope being delivered - mitigation agreed/taken
Green - Original scope will be delivered

				Risk & Issue (overall RAG status)		If any Risk / Issue(s) have been identified, confirm current overall status as below to project delivery -
Red - There are significant Risk / Issues associated with the project. The project requires corrective action to meet objectives. One or more aspects of project viability — time, cost, scope — exceed tolerances set.
Amber - Overall Risk / Issue(s) identified have a negative effect on project performance but can be dealt with. One or more aspect of project viability — time, cost, scope — is at risk. However, the deviation from plan is within tolerances set.
Green - No significant Risk / Issues identified. Contract is performing to plan. All aspects within agreed tolerance.



				Financial status overview		Brief summary of overall/Individual milestone budget performance, including any justification for under/overspend.

				Progress in Period		Brief summary of work completed in period or aspects of the project that have been delayed in the period.

				Planned Progress for next Period		Brief summary of outlook for next reporting period. Forecasting performance and any assurances that project is on track.



				Milestone/Deliverable		This is the name of each key output required to fulfill the requirements of the contract. All Deliverables should ideally be time-related outputs  through to contract completion. These should be as specified in the contract proposal, unless there has been a change in scope agreed with ONR.

				ID		 Milestone/Deliverables should be given sequential numerical reference (e.g. 001) for ease of reference in text.

				Baseline due date		This is the planned completion date for the work on the deliverable at the time the contract commences. No changes can be made to these post-contract without approval from ONR.

				Work done YTD - % Planned		This is the estimated amount of work complete per deliverable for the current reporting period. This should reflect the progress expected for each milestone/deliverable at the end of the current reporting period in line with the current schedule and scope.

				Work done YTD - % Complete		This is the actual amount of work complete per deliverable for the current reporting period. This should reflect actual progress to the end of the reporting period, for each milestone/deliverable, measured against the current schedule and scope.

				Cost % Spend		RAG indicator will automatically populate based on progress spend to date v forecast.

				Budget		This is the total amount of the contract value which has been budgeted in order to complete this deliverable/milestone. Will be agreed for each milestone/deliverable at the outset of the contract. No changes can be made to these post-contract without approval from ONR. 

				Spend to Date		Actual expenditure against each milestone/deliverable to the end of the current reporting period.

				Forecast		Expenditure anticipated against latest agreed (with ONR) scope and schedule. The total should reflect the current contract value.

				Delivery status		RAG indicator will automatically populate based on % work planned v % complete.

				Spend status		RAG indicator will automatically populate based on % work complete v % cost spend.



				Current Financial Year Cumulative Actual Spend vs Baseline Spend		The financial graph is driven from values entered on the "Financial Data" worksheet.



				Predicted Period Invoice Value		Value of work to be invoiced to the end of the  current reporting period.

				Predicted Period Accrual Value		Where a TSC invoices mid-month, there is a requirement to estimate the amount spent between the invoice date and the calendar month end date. This is the accrual value. Value of work completed to the end of the current reporting period but which will be invoiced in the next. 



				Risk/Opportunity Management status

				Description/Cause		A brief description of the consequence of the event described. For a risk, this will be a description of what has the potential to go wrong. For an opportunity this will be a description of enabler.

				Effect		Description of what will happen if the risk/opportunity impacts. This will be a negative outcome for threats and issues, or a positive outcome for an Opportunity.

				Probability		RAG Assessment of the likelihood of a risk/opportunity occurring - 
High - Is expected to occur in most circumstances
Medium - Will possibly occur at some time
Low - Unlikely to occur

				Impact		RAG Assessment of the Impact a risk/opportunity will have if occurs - 
High - Will effect delivery cost or time
Medium - May possibly effect delivery cost or time
Low - Unlikely to effect delivery cost or time

				Mitigation Status		RAG assessment of how mitigations to reduce risk (or enhance the opportunity) are progressing - 
High - Substantial changes needed urgently / Threat to delivery
Medium - Substantial revision required / agreed / taken
Low - Contract delivery on track / May create a need to review certain processes



				Issue Management status

				Description/Cause		A brief description of what the issue is, what is wrong and / or what has happened if an issue has occurred.

				Effect		Description of what has happened if an issue has occurred. This will be a negative outcome for threats and issues.

				Impact date		Date issue impacted dd/mm/yyyy

				Impact		RAG Assessment of the Impact an issue is having - 
High - Will effect delivery cost or time
Medium - May possibly effect delivery cost or time
Low - Unlikely to effect delivery cost or time

				Mitigation Status		RAG Assessment of the Impact an issue is having - 
High - Substantial changes needed urgently / Threat to delivery
Medium - Substantial revision required / agreed / taken
Low - Contract delivery on track / May create a need to review certain processes



				Other Comments		This is a free text box which requires populating as specifically as possible should a variance show against dates or costs. Please also include in this section any assistance you require from ONR to aid delivery of this contract; explain any variation from the baseline and describe the actions being taken to recover the over / underspend; also include any Risk/Issue mitigation.



				Financial Data Worksheet		The financial data should be provided for the relevant month of the report e.g. The report submitted for January should report the invoice value and level of accrual (if applicable) for January. 

If the contract is over multiple years, please enter forecasts for applicable years. All cells highlighted grey will automatically populate, no need for manual entry.

Financial data is used to populate "Summary" Worksheet Graph - "Current Financial Year Cumulative Actual Spend vs Baseline Spend"

				Baseline		Enter the currently agreed baseline spend profile for the financial year (or more financial years if required). This is the agreed invoice profile at the time of contract commencement. No changes can be made to these post-contract without seeking permission form the ONR Project Officer or Contract Manager.

				Actual		Enter actual spend value for the period being reported. If an actual value is not known please provide an estimate to the end of the period of the work done for accrual purposes.

				Forecast		Copy the actual value for the period into the Forecast for that period and then reforecast the future months as appropriate.

				Baseline Cumulative		Automatically populates.

				Actual Cumulative		Automatically populates.

				Forecast Cumulative		Automatically populates.

				Contract Value		Automatically populates.





Example Summary

												EXAMPLE - TSC Monthly Contract Progress Report (All values VAT exclusive)



				Contract Number		ONR123						Report Period		Sep-16

				Contract Title		Draft example of ONR TSC progress report						Supplier		ONR

				Contract Start Date		4/15/16						Report Author		A Nonymous

				Contract End Date		5/31/17

				Contract Value		£149,967.00						Estimate at Completion		£149,967.00						CY Spend				£149,967.00



				Overall Project Status

				Schedule				Amber				Milestone / Deliverable		ID		Baseline Due Date		Work Done (YTD)				Cost		Budget
(£)		Spend To Date
(£)		Forecast
(£)		Delivery Status		Spend Status

				Budget				Green										% Planned		% Complete		% Spend

				Scope				Green				Familiarisation with the PCSR Submission 		001		5/31/16		100%		100%		100.00%		12,500		12,500		12,500		0.00%		0.00%

				Risk				Amber				Familiarisation with Reactor Technology		002		7/15/16		100%		100%		100.00%		21,350		21,350		21,350		0.00%		0.00%

				Issue				Green				Project Management and Project Support		003		7/31/16		100%		100%		100.00%		6,822		6,822		6,822		0.00%		0.00%

												Detailed assessment of Construction Safety Justification		004		8/12/16		100%		90%		91.75%		16,480		15,120		16,480		10.00%		1.75%

				Financial Status Overview								Draft Assessment Report		005		10/1/16		100%		90%		100.00%		6,327		6,327		6,327		10.00%		10.00%

				ID004 - Actual work complete behind forecast, not expected to affect cost.
ID005 - Current overspend against the original task budget, however should not have an effect on the final budget.
ID007 - Work completed behind schedule, expected to make full recovery with no effect on budget. 
ID008 - Current underspend, but should have no effect on the overall budget going forward as forecast to recover to schedule.
ID009 - Currently behind schedule and overspent, but should have no effect on the overall budget going forward as forecast to recover to schedule and budget.





								Final Assesment Report		006		11/11/16		35%		55%		56.42%		4,569		2,578		4,569		-20.00%		1.42%

												Adjusting phase and safety principles report		007		1/20/17		70%		30%		32.41%		16,879		5,470		16,879		40.00%		2.41%

												Familiarisation of system/documentation update		008		3/30/17		30%		20%		27.30%		16,805		4,587		16,805		10.00%		7.30%

												Draft of Final Report		009		4/15/17		50%		10%		9.96%		21,687		2,159		21,687		40.00%		-0.04%

												Final close out report		010		5/31/17		5%		5%		2.22%		26,548		589		26,548		0.00%		-2.78%

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				Progress in Period																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

				ID005 - Deliverable at 90% complete. Slow progress on closing out report comments but aim to complete in advance of the 5th February scheduled meeting.

ID003- Deliverable is 100% complete. Deliverable complete to schedule and cost as forecast. Close out report issued.																		ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

																						ERROR:#DIV/0!								0.00%		ERROR:#DIV/0!

												Overall Totals						69.00%		60.00%		51.68%		149,967		77,502		149,967



												Predicted Period Invoice Value				£17,564.00						Predicted Period Accrual Value								£2,029.00				ERROR:#DIV/0!



												Risk/Opportunity Management Status

												Description/Cause				Effect						Probability				Impact				Mitigation Status

				Planned Progress for next Period								Availability of key resources				Resulting in delays to delivery						High				Medium				Low

				ID006 - Work ahead of schedule and expected to complete to budget in next reporting period.

ID005 - It is envisaged that a draft report will be available in early November 2016 – the ONR Site Inspector is content with this target date. 								[Risk 2]

												[Risk 3]

												[Risk 4]

												[Risk 5]



												Issue Management Status

												Description/Cause				Effect						Impact Date				Impact				Issue Status

												No issues identified										dd/mm/yyyy

												[Issue 2]

												[Issue 3]

												[Issue 4]

												[Issue 5]



				Current Financial Year Cumulative Actual Spend vs Baseline Spend



				Other Comments

				Opportunities going forward - The meeting on 16th October offers the possibility of planning work for 2017 with plans and other inputs to ONR.

Risk - Due to staff moves there is a risk that key resource will not be available, causing a delay to delivery, mitigation action to increase staff is currently underway and should keep project within the budget and required timescales.

Issues - Non currently identified.




CY Baseline Cumulative	April	May	June	July	August	September	October	November	December	January	February	March	8459	23240	35818	55276	64184	72378	88743	94838	104385	121169	135962	CY Actual Cumulative	6321	22808	39597	67013	77502	CY Forecast Cumulative	3538	16016	32805	57679	72126	78397	88928	93499	104096	123837	137469	Total Contract Value	149967	149967	149967	149967	149967	149967	149967	149967	149967	149967	149967	

EXAMPLE



Example - Financial Data



												EXAMPLE - Financial Data												ONR123		Draft example of ONR TSC progress report

						Year 1

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline						£   8,459.00		£   14,781.00		£   12,578.00		£   19,458.00		£   8,908.00		£   8,194.00		£   16,365.00		£   6,095.00		£   9,547.00		£   16,784.00		£   14,793.00		£   135,962.00

				Actual						£   6,321.00		£   16,487.00		£   16,789.00		£   27,416.00		£   10,489.00														£   77,502.00

				Forecast						£   3,538.00		£   12,478.00		£   16,789.00		£   24,874.00		£   14,447.00		£   6,271.00		£   10,531.00		£   4,571.00		£   10,597.00		£   19,741.00		£   13,632.00		£   137,469.00

				CY Baseline Cumulative						£   8,459.00		£   23,240.00		£   35,818.00		£   55,276.00		£   64,184.00		£   72,378.00		£   88,743.00		£   94,838.00		£   104,385.00		£   121,169.00		£   135,962.00		£   135,962.00

				CY Actual Cumulative						£   6,321.00		£   22,808.00		£   39,597.00		£   67,013.00		£   77,502.00														£   - 0

				CY Forecast Cumulative						£   3,538.00		£   16,016.00		£   32,805.00		£   57,679.00		£   72,126.00		£   78,397.00		£   88,928.00		£   93,499.00		£   104,096.00		£   123,837.00		£   137,469.00		£   137,469.00

				Total Contract Value						£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00

						Year 2 (if required)

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline		£   135,962.00		£   6,541.00		£   7,464.00																						£   14,005.00

				Actual		£   77,502.00																										£   - 0

				Forecast		£   137,469.00		£   3,257.00		£   9,241.00																						£   12,498.00

				CY Baseline Cumulative				£   6,541.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00		£   14,005.00

				CY Actual Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				CY Forecast Cumulative				£   3,257.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00		£   12,498.00

				Total Contract Value				£0.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00

						Year 3 (if required)

						Previous FY Spend		April		May		June		July		August		September		October		November		December		January		February		March		Estimate at Completion

				Baseline		£   14,005.00																										£   - 0

				Actual		£   - 0																										£   - 0

				Forecast		£   12,498.00																										£   - 0

				CY Baseline Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				CY Actual Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0						£   - 0

				CY Forecast Cumulative				£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0		£   - 0

				Total Contract Value				£0.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00		£149,967.00
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