DOCUMENT NO 4

THE NORTH EAST AMBULANCE SERVICE UNIFIED SOLUTIONS (WHOLLY OWNED SUBSIDIARY OF THE NORTH EAST AMBULANCE SERVICE NHS FOUNDATION) 
INVITATION TO OFFER VEHICLE RECOVERY AND ROADSIDE ASSISTANCE ON BEHALF OF THE NORTH EAST AMBULANCE SERVICE UNIFIED SOLUTIONS.
NEAS REF: NEAS T035 0518
GENERAL SPECIFICATION 

1
INTRODUCTION

1.1 North East Ambulance Service Unified Solutions (NEASUS) wishes to procure the services from an external provider, to provide:-

· Roadside assistance

· Where the contractor providing a service with intention to repair the vehicle.

· Subsequent recovery may be required, this will be organised by the contractor only with an agent approved by the Trust.

and / or

· Vehicle Recovery.

· Where the contractor only provides vehicle recovery. 

1.2
The purpose of this specification document is to provide sufficient information to potential service providers to enable them to formulate a tender submission.

1.3
The contractor must state in his tender his intention to which of the above he specialises in. It is appreciated that either discipline is specialised in its own right with the potential to subcontract either discipline may be a possible.

2
LOCAL CONTEXT

2.1
(NEAS) North East Ambulance Service Foundation Trust was formed on 1 July 2006.

2.2        (NEASUS) The North East Ambulance Service Unified Solutions was formed on 1 March 2018, and was previously the Trust’s own fleet department.  NEASUS provide all fleet support to NEAS.
2.3
The Trust covers an area of almost 3,500 square miles covering the counties of Northumberland, Tyne & Wear, Durham and Cleveland incorporating varied terrain from isolated moors and dales to urban centres, coastline to inner cities.  It employs approximately 2,000 staff and provides 24 hour emergency and healthcare services to a population of more than 2.5 million people.  

2.4
The Trust provides services to patients across the North East who range from critically ill and injured people who need specialist emergency treatment to people with minor healthcare needs who can be treated by us in their homes or in the community.  Its staff and volunteers are trained and experienced in caring for patients in a variety of situations, ranging from life-threatening illness and injury to less serious situations such as falls in the home or patients with minor injuries.

2.5
The Trust’s Scheduled Care Service provides planned, non-urgent transport for patients to get to and from hospital and clinic appointments, day centres and other health and social care facilities. 

2.6
In addition the Trust operates a number of large Incident Support Vehicles available to respond to any major incident or mass casualty situation 

2.7
The Trust works closely with other agencies and emergency services, such as the fire and rescue service and the police, to make sure it is fully prepared for a large-scale or major incident.

3
BACKGROUND 

3.1
In order to maintain our performance as an Accident Emergency and Scheduled Care Service it is critical that we maintain optimum vehicle availability. To assist this NEASUS has one Fleet Workshop in Pallion Sunderland, Tyne & Wear. 

As a busy workshop supporting the needs of the Trust we focus on repairing the vehicles as quickly as possible. The Trust workshop does not operate a recovery vehicle and require arrangements through local and national recovery operators to meet its current roadside assistance and recovery requirements.  NEAS and other NHS organisations all face new challenges that require more efficient and cost effective uses of their resources and we at NEASUS are looking for a contractor to provide a service that will reduce the need for recovery providing a more roadside repair / assistance role thus reducing downtime of the vehicle and costs. 

3.2
During the contract period, the size and composition of the fleet may vary, and as this is a contract for the roadside repair / recovery it is impossible to predict the number of repairs that will be required.

4
SCOPE

4.1
The Contract period for this agreement will be for an initial period of 3 years with an option to extend for a further 12 months provided both parties are in agreement.
4.2
The contract is to cover all vehicles in the current and future fleet during the contract period.

The vehicles will be of varying designation, vehicle manufacturer and type, can be marked and unmarked and may vary in size from small cars / vans to 7.5 tonne trucks.
4.3
The contractor shall provide the service as stated in 1.1 for vehicles leased or owned by the Trust and MUST be able to demonstrate compliance with the following in their submission.

4.3a
- Roadside Assistance

· Contractors’ employees have been adequately trained by a competent trainer to work safely at the roadside and to advise the vehicles occupants the precautions they should be taking.

· All risks, particularly from other road users, have been properly assessed and safe systems for working at the roadside prepared. 

· Contractors’ vehicles and equipment of an appropriate standard are provided and maintained. 

· Appropriate Personal Protective Equipment (PPE) e.g. high visibility / weatherproof clothing; footwear; gloves, is provided and used. 

· The contractor must provide a safe system of work to ensure the safety of workers and the occupants of vehicles being recovered / repaired.

  4.3b       - Recovery 

· The contractor must be a registered recovery operator with an approved organisation. ( AVRO / IVR / RRRA ).
· The contractor must provide a safe system of work to ensure the safety of workers and the occupants of vehicles being recovered / repaired. 
· The contractor must ensure that employees have been adequately trained by a competent trainer to work safely at the roadside and to advise the occupants of casualty vehicles on the precautions they should be taking. This should be to a Level 3 City and Guilds Standard or equivalent in Motor Vehicle Craft Studies for repairs.
· Contractors’ vehicles and equipment of an appropriate standard are provided and maintained.
· Appropriate Personal Protective Equipment (PPE) e.g. high visibility / weatherproof clothing; footwear; gloves, is provided and used. 

· Contractors’ employees have been adequately trained by a competent trainer to work safely at the roadside and to advise the occupants of casualty vehicles on the precautions they should be taking.

4.4
In the event of a Trust vehicle needing to be stored at any time whilst in the control of the contractor, the contractor must ensure that Trust vehicles are kept in a safe and secure area and locked at all times, even when repairs are not being carried out to the vehicle. The contractor shall accept responsibility and liability for any loss or damage howsoever caused for all vehicles whilst in their control and possession from point of collection until return to the owner including any time in transport.  

4.5
The Trust requires that vehicles are attended to within 1 hour following notification from the Trust. If vehicles are recovered to contractor’s premises for repair, the Trust must be informed and contactors will be required to provide daily updates by email on repair progress.  

4.6
The Contractor shall provide an agreed labour rate that will include any “out of hours” work. This is currently 2400 hours to 0600 hours but is subject to change.
4.7
If for any reason repairs cannot be completed for reasons beyond the direct control of the contractor the Fleet Management Office in the first instance or the Contract or Workshop Manager should be contacted as soon as possible following the opening of the workshops.
4.8
The contractor must provide daily updates on the progress of repair work. 

4.9
The Contractor shall guarantee all repair work and must state clearly what their warranty or guarantee period is, a minimum of 12 months is required and exactly what will be covered in their response, but as a minimum faulty materials and workmanship must be covered.  Should a subsequent repair or replacement be required due to faulty parts or workmanship within this period, the Contractor shall be required to carry out rectification work, including the costs of any collection / delivery charges that may be applicable.  
4.10
Should the Trust be dissatisfied with the quality of a repair, the contractor shall agree a course of remedial action with the NEASUS Fleet Manager to resolve the issue. In the event of a dispute regarding the quality of a repair, the Trust reserves the right to engage an independent inspection to review the repair and if necessary, have rectification work undertaken by another provider. Any costs incurred may be passed back to the Contractor.

4.11
The Trust reserves the right to terminate any agreement in place at any time where disputes relating to poor workmanship, repetitive repairs or breaches in the security of the vehicle do not meet the requirements of the Trust.

5
ESTIMATES

5.1
Following recovery, should a vehicle require repair, contractors must provide estimates for all work required for approval by a NEASUS Fleet Manager. These are to be fully detailed and priced to show all labour, material, equipment and sub-contract work.

6
ACCESS

6.1
The Contractor shall afford NEAS & NEASUS employed staff all reasonable access to any vehicle whilst such vehicle is held in their charge, expectations will be discussed prior to implementation of the contract.

6.2
Vehicles held by the Contractor, whether awaiting repair, undergoing repair, or awaiting delivery after repairs have been completed, are to be held in a secure facility protected by means acceptable to the Authority. Where vehicles by themselves or the equipment fitted require specific additional security arrangements, the Fleet Manager shall agree arrangements with the Contractor. All unsecured vehicles must be suitably protected to prevent ingress of inclement weather conditions.

7
STANDARDS 

7.1
The Contractor shall have an auditable ‘Quality Standards System’ in relation to policies and procedures for the protection of staff and the environment 

7.2
The Contractors employees carrying out any repairs to Trust vehicles should be accredited to City & Guilds level 3 or equivalent qualifications.

7.3
Replacement parts and materials used in any repair work to a Trust vehicle must be OEM as those supplied by the vehicle manufacturer, NO aftermarket parts are to be fitted unless prior authority to use an alternative parts or materials has been sought and agreed with the Fleet Management Office in the first instance or the Workshop or Contract Manager. 

7.4
Where a vehicle component has been replaced, damaged components must be kept for a period of 3 months or until inspection by the Fleet Management Dept. has taken place.

7.5
On completion of any repair work, the Contractor shall maintain the cleanliness of the vehicle to that as it was found.

7.6
The contractor will be required to provide monthly detailed management information. As a minimum, this information should show:

· Analysis of breakdowns / recoveries (total number per month)

· Breakdown repair rates (repair rate as a percentage of all incidents attended)

· Attendance response times (shown in minutes from initial call)

· Reason for breakdown / recovery (vehicle fault description)

NB:        Attached is the actual weekly sheet that is required.
7.7
Contractors must ensure that their staff or recovery agent (if subcontracted) do not tamper with or operate any internal equipment on any vehicle at any time as this may present a security risk. Anyone found to be tampering with or operating this equipment (or using blue-lights / sirens) during road tests or collection / delivery is breaking the law and may be subject to prosecution. If serious breaches of security are made the contract could be terminated as in 4.11 above.

8
ACCOUNT MANAGEMENT

8.1
The designated Fleet Management Staff will be responsible to ensure that arrangements for the repair of vehicles will be carried out in accordance with the contract and any problems are dealt with.

8.2
The Contractor must display the official order number from the Trust on all invoices so that payment delays are avoided. In the case of dispute the line number on the recovery attendance sheet must be clearly identified. 
9
TENDER PRICES

9.1
Prices must be stated in the quote summary sheet and must remain open for acceptance for 90 days from the closing date for the receipt of the quote.

9.2
Prices must remain fixed for the duration of the primary period of the contract. Should the option to extend for a further 12 months is taken up, prices will be agreed at that time to cover the extension period.

10
EVALUATION CRITERIA

10.1
The evaluation will be considered in three parts, financial, quality submission and site audit.

 
Financial Evaluation – 50%

A financial specialist can be expected to look at issues such as:

 

· Value for money, overall contract price and cost-saving benefits

· Analysis of scenario jobs in each lot

· Costs to the Trust 
Technical Capability - 30% (Refer to Section 11 of the document)
Tender submissions will be scored by a panel consisting of representatives from Procurement, Fleet and Finance using the following criteria and weightings:-

	Criteria 
	Weighting

	Technical Support
	5%

	Quality Assurance
	5%

	Capacity
	5%

	Environmental Impact
	5%

	Collection and Delivery
	5%

	Guarantee of Workmanship
	5%


Site Audit – 20%

As part of the tender process an inspection of your premises will be undertaken by the Tender Panel and will consider elements such as:-

· Location of premises

· Security measures in place e.g. CCTV

· Repair Equipment content and condition

· Vehicle Storage Capacity

· Waste Management processes / waste disposal arrangements

Note: Evidence of Technical Capability Criteria (see above) will be required during site visits.

Please provide the full address details of the premises where the contract will be performed and the person who must be contacted to arrange a visit to undertake the site audit – these details must included in your tender submission.  The contact person will be given a minimum 2 hours’ notice on the day the audit is to be carried out.

The evaluation process will avoid giving additional marks for ‘extras’ within the tender above the level of the Specification if these marks seek to justify additional cost. The reason being that the other tenderers will not have been given the chance to price these unknown additions.  

11      Tenders Response to the Specification

11.1  Tenderers are invited to respond to each requirement ensuring all points are answered. Responses should be in full and supported by evidence, allowing evaluators to gain a good understanding of how the Tenderer intends to meet the Requirements in the provision of this contract.
	Technical Support
This will cover KPI information, contact/support mechanisms, staff training, business continuity plans to provide resilience / guarantee service provision for this contract. Security arrangements for vehicles in your possession

	Quality Assurance

Please provide details of your quality assurance procedures, quality of processes that govern equipment and tool maintenance and calibration

	Capacity

Please state workshop throughput capability, number of sites, hours of operation, manpower employed and their positions within the organisation

	Environmental Impact

Provide details of waste-disposal methods, re-cycling policy information, any waste minimisation strategies you may employ

If you are ISO14001 Accredited, please provide evidence to substantiate this? If you are not accredited, are you working towards compliance with this standard?

Do you have an environmental policy? If so, please provide this

	Collection and Delivery
Please state what your timescales would be in terms of roadside response, collection and delivery of vehicles

	Guarantee of Workmanship

Please indicate how long you are prepared to offer a workmanship guarantee and the extent of this cover.


Enquiries

If you have any questions or require any clarification on the contents of this specification please email these to Kevin Lewis, Head of Procurement & Contacts. All questions and answers will then be collated and sent out to all tenderers.

