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Framework Tender for Digital Heritage Consultants
Evaluation Questions
	HLF is looking for consultants with substantial relevant experience and expertise in at least one of the five areas of digital practice set out in section 2. We are seeking to recruit digital experts to work across our funding portfolio, which includes wide range of heritage projects. You should aim to illustrate your experience and expertise across different types of digital work, including heritage projects where relevant.

1. Summary of experience and expertise

Please give a summary of your experience and expertise as relevant to this tender, including relevant qualifications and membership of professional bodies.    

Summary (500 words)
	








2. Areas of digital practice 

For each area below for which you wish to be considered, please tick the appropriate boxes and give the required number of case studies to demonstrate recent relevant experience and expertise.

· Focus on your own role and activity, the issues and challenges you faced and overcame, and the outputs/outcomes specifically of your work. 
· Give case studies of work within the last three years. 
· Choose a different focus for each case study. 
	

	
	

	Digital production 

This includes the following areas: aligning digital strategy with project objectives; scoping and managing digital projects (e.g. user experience design, functional requirements, information architecture, support services and/or hardware requirements); production of digital interactive or immersive content in various formats (e.g. websites, games, apps, virtual reality experiences, augmented reality experiences, geolocation and/or site specific installations); production of digital archives, databases or other large-scale systems; expertise in digital accessibility and usability for general audiences and/or those with specific accessibility requirements; analytics and evaluation of digital products; management of design, updating, hosting and maintenance of digital systems and content to ensure information security, system resilience, longevity, value for money and interoperability with other systems.  

Your specialisms (please select):

 digital strategy
 scoping and managing digital projects 
 information architecture
 digital support services/hardware
 production of content/experience in websites 
 production of content/experience in games 
 production of content/experience in apps 
 production of content/experience in virtual reality/augmented reality 
 production of content/experience for geolocation 
 production of content/experience in site-specific installations; 
 production of digital archives
 production of databases 
 production of other large-scale systems 
 accessibility/usability 
 analytics
 management of digital systems 

Please describe three case studies that demonstrate your range of skills and experience:

	

	Case study 1 (500 words)
	

	





	

	
	
	
	
	
	
	
	
	
	
	

	Case study 2 (500 words)
	

	





	


	
	Case study 3 (500 words)
	








	
	
	
	
	
	
	
	
	
	
	

	Digital audience development
This includes the following areas: identifying and targeting digital audience segments based on interests, online behaviours and/or content consumption patterns; designing audience-facing activities that extend or enhance a ‘physical world’ experience, attract new and more diverse audiences and/or deliver a learning or educational focus; managing digital marketing activities to reach, engage and retain relevant audience groups; managing activities that encourage people to participate in crowd-sourced digital initiatives and data collection (e.g. community heritage or citizen science projects) or contribute and share their own user–generated digital content; evaluating audience outcomes in terms of reach and engagement via web analytics and other quantitative or qualitative methods; using such audience evaluation to inform and improve future digital activities. 

Please describe three case studies that demonstrate your range of skills and experience:

	

	Case study 1 (500 words)
	

	





	

	
	
	
	
	
	
	
	
	
	
	

	Case study 2 (500 words)
	

	





	

	
Case study 3 (500 words)
	









Content digitisation 

This includes the following areas: digitising analogue content at scale (e.g. ranging from 1,000 items plus for local community projects to 100,000 items plus for national projects); working with a range of scalable digitisation approaches (e.g. 2D or 3D scanning, photography, video, audio or other recording methods); expertise in international and UK digital content formats and standards relevant to galleries, libraries, archives, museums, archaeology and/or natural heritage projects; large-scale conversion of existing digital asset libraries or ‘born digital’ content into new formats; work to ensure the cross-compatibility of digitised assets with multiple systems; management of digital asset storage/hosting to ensure data security, appropriate accessibility and resilience.

Your specialisms (please select):

 digitisation of images
 digitisation of audio
 digitisation of moving images
 3D digital capture
 management of digitised assets 

Please describe three case studies that demonstrate your range of skills and experience:

	

	Case study 1 (500 words)
	

	





	

	
	
	
	
	
	
	
	
	
	
	

	Case study 2 (500 words)
	

	





	

	
Case study 3 (500 words)
	








Digital cataloguing

This includes the following areas: cataloguing and archive management of digitised analogue content and/or ‘born-digital’ content at scale (e.g. ranging from 1,000 items plus for local community projects to 100,000 items plus for national projects); expertise in UK and international meta-data standards for digital content relevant to galleries, libraries, archives, museums, archaeology and/or natural heritage projects; expertise in user experience design and information architecture to ensure content discoverability; training and management of participants in crowdsourced digital archiving and data collection including community heritage and/or citizen science projects and the collection and cataloguing of user-generated content; management, hosting, maintenance and updating of digital catalogues and archives to ensure system availability, data integrity, security and resilience.

Your specialisms (please select):
 cataloguing/metadata
 information architecture 
 crowdsourced/user-generated content 
 digital community collections 
 citizen science
 analytics
 management of digital collections

Please describe three case studies that demonstrate your range of skills and experience:

	

	Case study 1 (500 words)
	

	





	

	
	
	
	
	
	
	
	
	
	
	

	Case study 2 (500 words)
	

	




 
	

	
Case study 3 (500 words)
	








Digital rights management
This includes the following areas: managing or providing advice in relation to the ownership and/or licencing of intellectual property rights for digital assets and software within the UK legal framework and relevant to galleries, libraries, archives, museums, archaeology and/or natural heritage projects. We do not require formal legal qualifications but do require evidence of experience advising on complex rights issues in relation to such projects. 

	

	Case study 1 (500 words)
	

	





	

	
	
	
	
	
	
	
	
	
	
	

	Case study 2 (500 words)
	

	




 
	



Case study 3 (500 words)
	








	
MENTORING SKILLS

	

	[bookmark: _GoBack]We will require all consultants to provide mentoring support to our grantees. You must therefore demonstrate skills, knowledge, expertise and experience of mentoring.  NB you do not need to refer to heritage-based digital project/s in your examples.

Please give 2 examples to evidence how you have used coaching, listening and facilitating to support other people deliver their projects, whilst ensuring that they did not become dependent upon your ongoing support.

In your answer, we advise you to focus on the areas below.  You do not have to refer to them all.
1) defining the scope purpose and objectives of a digital project
2) problem solving and crisis management including handling conflict and closing down digital projects
3) time management and meeting deadlines
4) managing risk
5) developing and managing a budget
6) organisation and stakeholder engagement at all levels

(600 words each box)

	

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
OPERATING IN A PROJECT MANAGEMENT ENVIRONMENT

	

	1) Please briefly summarise your experience of undertaking the following roles:

	

	1.1) Developing fit for purpose digital project governance and delivery structures (300 words)

	 

	

	1.2) Providing impartial and succinct assessment of digital project progress with recommendations for action (300 words)

	 



	Evaluation criteria

	1. How capable is the candidate of managing strategy, scoping, production, delivery and maintenance in relation to digital content, experiences and/or systems?

	2. How capable is the candidate of managing audience development activities to target, reach and engage audiences with digital content?

	3. How capable is the candidate of managing the digitisation of analogue content at scale and/or the conversion of existing digital assets to new formats?

	4. How capable is the candidate of managing the cataloguing and archiving of digitised analogue content and/or ‘born digital’ content at scale? 

	5. How capable is the candidate of managing or providing advice in relation to intellectual property rights relevant to heritage projects?

	6. How capable is the candidate of project managing projects?

	7. How capable is the candidate of mentoring projects? 



	Pricing Structure including fixed Volume Discounts

	The volume discount reset each 12 month period, therefore each year your day rates will be discounted after 40 days and again after 80 days of work.

	1 to 40 days day rate including VAT £

	41 to 80 will be the above less 20%

	81 and over day during a 12 month period less a further 20%

	Please provide your estimated availability (number of days) each year.
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