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Shared Business Services

Commissioning Letter

IFF Research

5" Floor, St Magnus House
3 Lower Thamen Street
London

EC3R 6HD

Wednesday 08* January 2019

Dear SN

BIS Research and Evaluation Framework Agreement — Lot 3
Attitudes towards Natlonal Minimum Wage enforcemant
Project Reference — CR18155

Thank you for your response lo the Specificalion for the above commission by the
Department for Business,Energy and Industrial Strategy (BEIS) (the Customer) through the
BIS Research and Evaluation Framework dated 2 January 2016 between (1) Secretary of
State for Business, Innovation and Skills; eénd (2) IFF Research (the Framework Agreement).

Annexes: A Specification for Attiludes towards National Minimum Wage .

enforcement
B. Tender dated Monday 10th December 2018.

“The Department for Business,Energy and Iridustrial Strategy (BEIS) accepts your Tender
(Annex A), submilted in response to our Specification (Annex B).

The Call-Off Terms and Conditlons for this Contract are those set out in Schedule 5 to the
Framework.

The agréed total charges for this assignment are £19,087.50 exclusive of VAT which should
be added at the prevailing rate. The agreed invoice schedule is as follows:
This varies project from prcject (PM to confirm)

All invoices should be sent to should be sent to finance(@ services.uksbs.co.uk or Bliingham
(UKSBS, Queensway House, Wesl Precinct, Bllllngham T823 2NF) A copy of the Invoice

should be sent i

You are reminded that any Customer Intellectual Property Rights provided in order to
perform the Services will remein the property of the Customer. The following dellverables

have been agreed:

Polaris House, Norih Slar Avenue, Swindon, WIitshire, SN2 1FF www.uksbs.co.uk FLALLSH APR 2018
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Shared Business Services

The Services Commencement Date Is Thursday 10" February 2019.

The Completion date is Friday 29 March 2019,

The Contract may be terminated for convenlencs by giving 30 days' notice In accordance
with clause 38 of the Call-off Terms and Conditions.

The Authorised Representative for lhis Commission will be (i} Il who can be

contaced al [ W

Untll the date of publication, findings from all Project outpuls shall be treated as confidential.
Findings shall not be released to the press or disseminated in any way or at any time prior to
publication without approval of the Departmsnt.

This clause applies at all times prior to publication of the final report. Where the Contractor
wishes io lssue a Press Notice or othsr publicity material containing findings from the
Project, notification of plans, including iming and drafts of planned releasss shall be
submitted by the Contractor to the Project Manager at least one week before the Intended
date of release and bafore any agreement is made with press or other external audiences, to
allow the Department time to comment on factual accuracy. All Prese Notices released by
the Department or the Contractor shall state the full litie of the research report; and Include a
hyperiink to the Department’s research web pages, and any other web pages as relevant, to
access the publication/s.

This clause applies at all times prior to publication of the final report and within one month
from the date of publication. Where the Contractor wishes to present findings from the
Project In the public domaln, for example at conferences, seminars, or in journal articles, the
Contraclor ehall notify the Project Manager before any agreament Is made with externel
audiences, to allow the Department time to consider the request. The Contractor shall only
present findings that will aiready be In the public domain-at the time of presentation, unless
otherwise agreed with the Department.

Congratulations on your success In being selected to l_mdertaké this Commission.

Yours sincerely

=)
Category Speclalist
UK Shared Business Services Ltd

BY SIGNING AND RETURNING THIS COMMISSIONING LETTER THE SERVICE
PROVIDER AGREES to enter a legally binding coniract with the Customer o provide to the
Customer the Services specified In this Commiasioning Letter and Annexes incorporating the
rights and obligations In the Call-off Terms and Conditions set out In the Framework

Agreement.
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Annex A — Tender Speplﬂcatlon

1. Aims and Objectives of the Projact

BEIS has reviewed the existing enforcement evidence base, and has identified a number of areas
where further research would add value. These areas include the extent to which employers and
workers across the wider labour market are aware of enforcement activity; the extent to which
enforcement acts. as a deterrent for other non-compliant employers; and the extent to which the
current enforcement approach prompts meaningful behavlour change. -

We are therefore commissioning a piece of qualitative research - specifically a series of four focus
groups - to understand employers’ and workers' views of the cuirent NMW enforcement approach;
the extent to which it is effective at prompting behaviour change; and whether there are any further
improvements which can be made.

The research will feed into the wider evidence base of the BEIS NMW team, and will contribute
towards a broader enforcement evaluation.

The overarching objectives of the research are therefore...

e To understand the extent to which employers and workers are aware of current NMW
enforcement measures

e To understand whether NMW enforcement impacts employers’ behaviour and drives
behaviour change

° To_establi!sh employer views of the penalty system under the current enforcement
approach, and the extent to which it is proportionate ’

e To seek employer views on the effectiveness of the current NMW enforcement model, and
whether there are ways in which it can be improved.

More specifically, the research wlill focus on four main topic areas within NMW

enforcement...
1. Awareness

¢ To what extent are employers who have not been “enforced” aware of NMW
enforcement measures?

e To what extent have smployers and workers interacted with the NMW communications
campaign?

e  Which communications messages work best, for both employers and workers?

e Which communications messages work best for employers who deliberately underpay,
those unawars, and those who believe they are complying?

2. Impacts on Employer Behavlour
e What do employers believe is the risk of detection?

* How do employers respond to awareness of specific enforcement action?

Version 1.2
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= What do employers percsive to be the costs / impacts from being “enforced” (i.e.
named, subject to an investigation, or Identified as non-compliant)? Do employers think
these costs apply in the short, medium, or long term?

¢ To what extent does being “named” by BEIS prompt long-term compliance with NMW
legislation?

e What are employer views of the penalty sanctions and the naming scheme? Are they
lenient / justiflable / harsh?

e To what extent do employers view the.current naming scheme as “falr*?

o What other sanctions do employers think should apply?

4. Effoctiveness
o To what extent do employers belleve that the current enforcement regime encourages self-
compliance?
. To what extent are employers satisfied that transgressors are dealt with?

| 2. Suggeated Methodology

The table below sets out a summary of our suggested approach, aithough we welcome |
alternative ideas from bidders.

Proposals must set out the feasibility of achieving these elements and the mitigation of
the risks associated with this. -

| "o Employers with workers who are eligible for NMW with
a particular focus in sectors that HMRC target
enforcement in

. e Workers who are eligible to receive the minimum wage
Population — again, with a particular focus in the sectors that are
targeted by HMRC

¢ Employers who have been publicly named as part of
the BEIS naming scheme

Financlal Directors, HR Managers or Managing Directors,
(i.e. the people who are most likely to make decisions
around pay and come into contact with NMW guidance and
pay related issues), alongside workers who are eligible to
be pald the minimum wage

Respondents

We intend to conduct four focus groups, three with
emgloyers and one with workers.

e e e, ,————— —
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T

e For the focus groups amongst employers eligible to pay
the minimum wage we expect to use commercial
sample or samples that bidders already have available.
We expect the same sample frame to be used for

Suggested e For the focus group amongst employers who have

Sample Frame been previously named, it is expected that naming lists
from past rounds (which will require contact details to
be manually appended) will be used.

¢ Bidders are free to suggest an appropriate sample
frame for recruiting workers

We expect that particlpants will be recruited using free find

g:?ng?isnted methods, and where necessary "snowball” recruitment.
A rz a c% However, bidders are welcome to suggest alternative
pp approaches.
Achieved Four focus groups of around eight participants in each (32
Samole Si participants in total), although bidders are free to advise on
ple Size an alternative number of participants.
Mode Qualitative focus groups

| Around 90 minutes (although bidders are welcome to
suggest alternatives)

o Full report (to be written to publishable standards;
with an executive summary)

o Presentation (to be delivered by the successful
bidder to colleagues in the NMW policy team)

e Anonymised transcripts and recordings (where
participants give permission)

Interview length

Key Outputs

Focus Groups

We anticipate conducting focus groups; each including around eight participants
(meaning 32 participants in total). Focus groups should include a broad range of
participants; with employers and workers coming from a range of sectors and different
sized organisations. We expect that a “core” topic guide will be written to cover all of
these focus groups, but that it will be adapted to fit the specific aims of each.group. We
are, however, open to alternative proposals from bidders.

As outlined above, we intend for three focus groups to be conducted with employers,
and one with workers (although bidders are welcome to suggest alternative grouplngs
that would better meet our research aims):

Focus Groups 1 & 2 - Employers eligible to pay minimum wage

In addition to employers from a range of sectors and sizes, we suggest that some
participants for these groups are chosen from sectors where HMRC are known to
target their NMW enforcement work; so as to ensure that some participants have
seen HMRC's awareness-raising material, and are able to give meaningful insights.

We will use these first two focus groups to gain insight into broader views of NMW
enfarcement, beyond those who have had direct interaction with the current
enforcement regime.

V_ersion 1.2
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We expect that participants will be found using “free-find” methods, or by using
commercial sample. In the screening stage, the successful bidder will be required
to ensure that employers employ minimum wage workers. We would welcome
discussion from bidders in their proposals on how they intend to do this.

Focus Group 3 - Employers who have been “named”

We intend to use this focus group as a “deep dive" into the NMW naming scheme
(specifically looking at the extent to which employers view it as fair and
proportionats, and the extant to which it prompts long term compliance with NMW)
and will require the successful bidder to recruit participants who have been named
by BEIS for non-compliance with the NMW.

Whilst the list of employers who have been named is publicly available (and should
forrn the basis for recruitment for this group), we expect recruitment for this group to
be challenging. Being named is not a positive experience, and many employers ask
to be exampted from the scheme. We therefore expect many to be unwilling to take
part in further follow-up research. Bidders will be expected to demonstrate that they
have experience of persuading "hard fo reach” groups to take part in research, and
that they are able to draw out meaningful insights from these employers in a
sensitive manner during focus groups. '

.Focus Group 4 — Workers In the sectors targeted by HMRC

Similar to the first two focus groups, we expect participants to be found using “free-
find” recruitment methods. We expect workers to come from both within sectors
where HMRC target their enforcement, and from other parts of the economy.
Simllarly, we expect the successful bidder to recruit workers from a range of
different ethnic and socio-economic backgrounds (for example, by including
workers with different contract types).

In order to screen participants, Information will be required on the wage participants
are currently being paid and the sector they are currently employed in.

As we will be touching on subject areas which touch on potential non-compliance with
the law; we expect bidders to demonstrate that their moderators have experience of
doing similar work, and that they are capable of delivering focus groups with the correct
demographic mix.

We will also require bidders to prave that they have sufficient expertise to mitigate the
risk of one participant’s view colouring the views of others, and of enabling participants
to speak openly. In light of these concems, we also welcome bidders’ opinions on the
extent to which participants will need to be “screened” during recrultment.

We expect that all focus groups (including the one with workers) will likely take place outside of
office hours. As we are expecting participants to give up thelr free-time, we antliclpate that an
incentive will be needed to encourage participation. We would expect employers to be offered
elther an incentive for themselves or a charitable donation on their behalf, and that workers will
be offered cash / vouchers for their time. We expect this to be discussed further in bidders'
proposals, and for the cost of this to be included within the £20,000 budget.

In order to meet the praposed budget, we anticipate that all groups will be conducted
within London. However, we would welcome bidders' comments on the value of
conducting one or two of the focus groups outside of London,; to see if there is any
regional variation in attitudes. Ultimately. however, we will be guided by what is feasible

TIersion 1.2
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[ within the budget.
Analysis and Reporting Requirements

We intend for this to be a research project that is completed in a relatively.short amount
of time. We would like to receive a final report by late 2019. To that end, we anticipate
that fieldwork to be completed by the end of February 2019 and that a first draft of the
report and presentation will be completed in early-mid March 2019. We would like
bidders to comment on the feasibility of such a timetable in their proposals.

The successful bidder will be expected to isolate the key themes that are present In
each category.of focus group and, if possible, to identify different
typologies/segmentations of employer and worker. We welcome bidders' thoughts on
whether it will be possible to identify different typologies in workers given that we will
only be holding one worker focus group.

Quality & Ethical Standards in Research

This study will be subject to the rigorous standards of design, analysis, reporting and
documentation set out in the Market Research Society (MRS)' and GSR? codes of
conduct.

Whilst this is a relatively small-scale piece of work, there is the risk that particularly
sensitive content and personal data is disclosed, a key example of this being that
employers may disclose that they are actually non-compliant with NMW. We would
require the successful bidder to handle all data in accordance with GDPR best practice
guidance. Similarly, we would expect any sensitive findings to be anonymised in a final
report, and for it not to be possible to identify individuals in the findings.

Bidders are required to demonstrate that they have a good understanding of data
protection requirements and that they are aware of new ones that have come into force
this year under the GDPR.

Project Management Arrangements

The contractor will neme a project leader who will act as the day to day point of contact
over the course of the project and will deal directly with the BEIS Project Manager who
will expect a weekly update on the project's progress via email. We will require the
successful bidder to provide timely project updates in order to ensure that we are aware
of any likely delays.

The contractors' research team, including the project leader, will attend meetings at
BEIS at key stages of the project. Bldders should allow for the cost of attending up to
three meetings?, to be held in BEIS' main office (1 Victoria Street, Landon), in their
proposal.

We would also take advice from bidders about whether it is appropriate for BEIS officials
to attend the focus groups (given that respondents’ anonymity will not be preserved in
this instance).

' MRS Code of Conduct

2 GSR Professional Guidance - Ethical Assurance for Social Research in Government

3 Meetings will Include one “kick off” meeting at the start of the project, one meeting during fleldwork
to discuss progress and plans for analysis, and one final “project review” meeting whers the key
findings presentation will also be delivered
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['3.. Dellverables

The key outputs for this survey are:
e Four completed focus groups with around sight participants In each

¢ Topic guides for each type.of focus group, containing appropriate background
information and probes / instructions for focus group moderators.

e Afull report on key findings to be written to publishable standards, with an
executive summary (detailed below) .

e A presentation to be delivered to colleagues in the BEIS NMW policy team, as well.
as counterparts in HMRC

e Anonymised transcripts and recordings (where particlpants give permission)

e Waeekly progress reports Including updates on risks and issues as they arise, and
recruitment / fleldwork progress

Final Report
The project will close with a final research report that discusses the findings from the four
focus groups. The report should follow a basic framework for analysis that will have been
developed with BEIS during the early stages of the project. Bidders should allow for two
drafts of the report and one round of comments at the first stage, subject to the quality of
the first drafl. '
Reports will be.made publicly available on gov.uk, so will need to be formatted according
to a pre-specified style guide. This will be supplied to the successful bidder in due course.
The report must be submitted in MS Word (or compatible with MS Word) format. The
| successful bidder is responsible for quality assuring, proof-reading and formatting all
“written research outputs.
4. Timescales ’

The project is expected to start immediately after the contract has been awarded. The
Department envisages that the first draft of the key findings report will be written in early-
mid March 2019, and that findings will be presented in late March 2019. lt is critical that
the final report on key findings be finalised by the end of March 2019.

Tenderers are required to set out the feasibility of achieving our proposed approach within
this timescale. They are required to set out a detailed timetable for doing so in their
proposal. It is important to ensure that tenderers are realistic with their timings, as the

| successful bidder will be expected to work to them throughout the project.

Ve;sion 1.2
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Annex B — Tender Response
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PROJ4:1 Understanding the Project Environmeant

-hhmﬂmotﬂnnro]eduﬂﬂhmqﬂrqq
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Tha Department for Buainesa, Enargy, and Industrisl Streiegy (BEIS) is sesking to coomnisalon
a small-zcale qualitative study axploring: empioyars’ and workars’ views cf the cumant NRIW
anforcement epproach; s impari on behavior (change); and polantial improvemenia_ Tha

project will ba based around four focus groupa With smployars and workers, which will explare:

« aunensss of cument NMW enforcament maasums

e whether or not (fear of) anforeament affects ampioyer behaviour

‘s amployer viewa on the proportionalty of enforcement approaches

. -wwmnmmammhmnmmmmrhmt

The T i vesy clear cn the pmject requirecnents gnd we have folicwved the suggesiad
approach. The focus groups Wil be hald In cur purpose-built focua group Viawing facilly, based
at IFF ofices near Monument. \We will menuit four groupa of eight participants each:

» Omupe1and2- EnphwlmhpuymMummnmwﬂhnHonm
auch aa eaiering, cars, hospliaily, hairfbesuty, miall and conatrucion. We suggest that
one group could nduds amaller ampioyere and the clhar medium io lage employers, io
anure some commonality of experisnceal/chalisngea.

« Group 3 —Empioysrs who have been namad as not peying NMW. The st (of over 1,500
smpioyers) is publicly availshis and the numbam of workerns and the extent of nan-
paymant varies. (Thia group ie ikaly ia be challanging o recrui io, and depth individual
qualitsfive inlarviswe may provide an aifsmalive routs fo seak fhe views of this group).

* Croup4 - Warkers in sacio fergetsd by HMRC ns Eely to be whem non-paymeant of
NAW i concaninated (Enchuding sactors such as cafexing, care, hoapitaily, haibsauty,
retsil and conatruction). We woulc also use the 2018 DLME's atraiagy to idenily
appeopriate seciors on which o focus our recrufiment alforia. - -

LFF Ressarch Is wel-positionad o undertake this projact. ‘We have sn exiensive undenatanding
of relevant dsis sources, labour market resaarch with employers and worker (including thoes
an less iaditional forms of conimets) and undarsking reasarch on sensilive toplica. We
understand that BEIS ara ssaking a high-quallly report on key findings (with Exec Sumnary),
writien to publsbable standand and following the gov.uk style guids (with which cur laam mre
mm-ﬂDIMMhmmhﬂﬂﬂmwm
have extansiva experience of producing high-quallly wiitien oulpuls and peeenting to & wide
varinly of audiences, including resaarchemn snd policy makers in govemment. Further details of
our axperiance are providad in Seclion 1.3.

Understanding of NAIW, thcumntnnﬂlmulnntuﬁm and tha challangea faced

MUKWMW(NW)U-W“ 1888 and epplies to aimost all
worken in the UK. Tha rais par hour depends on age and Appreniice stalus. The osrent mie »
£7.83 for fhose nged 25 end over, and £4 20 for hoss undar 18. The apprenfice rale ia £3.70.
All amployers are required 1o pay the NAW (and fo pay eny amears that exist). However, some
employers do not maet this requircmant — eithar dalbarataly, or $wough inadveriant non-
compliance with NIAW legialation. Enforcament regimes ara based on a mix of compiance and
dei=mance. The Ofice of the Director of Labour Madiet Enforcement (OLME) asesssas nan-
mmwmmﬂmmmmnhw Miinimum Wage
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(NMW)) and identily ways to tackle exploftation, including through enfarcement bodies such as
the HMRC NMV team. The DLME 2013 strategy identified the following types of inlsrventions:

Compliance-based ntervenlions Deterrence-based mterventiona
» provide nformation, edoucation end support | «  inspaction
® promote workere” rights » financlel and reputafional penalties
*  SUppoTt awareness «  muosscutinalegal approaches
v acesss to saforcemant s protubiion

Version 1.2

mmmmmmmmmummmmm
who do not pay NMVW. However, imitsd budgets end staff numbere mean that it can be difficult
Ioidmtlkandpuibuﬂmpm In general, avl enforcament i sulficfent (particularly
where non-payment |2 inadverient). Criminal cases ean be brought for non-payment of NMYY as
well as fadure to keap adequste raconds (which can ba easfer io prove). Some employere and
represaniztive hodies hava also compiained that the law around NMW is unclear in some
respscis, end that addifional guidance is needed on fawful deduclions. A number of employers
who have been named for nonpayment have argued that this was unintentional and that the
repulational impact waa disproportionate.

Ensuring the succeastul delivery of this profect within the working environment

At IFF we pride ourselves an cur abifily jo effeciively manage projects fo deliver high quality
rezzarch o ime amd budget. We work to high siandards in project resourcing, communication,
Smeliness and transparency, and quallly contral. Qur focus is on dear communication o ensure
that we meet client needs. We have proposed an experienced team with extensive experience
of labour market research who have successfully worked together on muliiple projects, and
understand the challengee.posed by thia type of research. We ses the main challenges here s

e« Sensthve lopicfichalienges in denfdying resesrch parBdpants: deciding the appropriats
iypesbalance of empicyer and warker o be intarviewsd, and than soursing thess.

* Persuading ampioyam and workers to take part, given a) we went fo talk about pay, which
can be sensilive; b) we are seeking o speak to employers who have besn named for non-
‘payments of NMW and may be feeling aggrisved by the process or experience; and c) saying
we ams contacting them on bahatf of BEIS, which may concem tham that they are being
checked up on. We are very famiiar with persuading respondents fo take part in ressarch
shudies on eensitive ssues.

Tn additian, the study fimescales are relatively fight: the outputs are required by end March
2019. To provide quality ouiputs by fhe required deadiines, we will ensure a high levef of aenior
Invoivernent et all siages in the project.

Tha resaarch will be camied out In sirict eccordence with the Markel Research Sodely Code of
Conduct and spply the principles of the GSR on ressarch sthics troughout. A key issus s
ganing informed consent from respondents. [FF fs an ICO- registared data controller. Our
15027001 eccreditafion ensures data is handfed securely and in Iine with the Dala Protection
Act All staff working on the project are GDPR teined, and the Director will have responsibiity
for eneuring processes are GDPR campifant. All pereonal endfor sensitive data la stored on an
encrypted server, with eccess restricind to key membars of the profect inem, A detzlled risk
register with mitigafion measures is incuded in Section 1.5.




OFFICIAL-SENSITIVE (COMMERCIAL)’

Proj 1.2= Approach/methodology

Our proposed approach [a carefully designad in ensure the research ia mbust and high-
quality, meets the project objactivea and findinga can be disasminaiad widaly to inform
debaie and palicy developmant.

Mathodology

The [IT asis owt a clear profammed approazh o the masarch, which wa have ussd se tha
baala far our proposal. We have considamd the projact objeciives and requimenis, and
agres that 3 qualitsfive, focus-group appmach provides the besl valus for money. \We
sugpest g singed approach, ancompasaing:

1. Project Incapiion and development of toplc guides -

Enﬂnllqplldhﬂ.gldhdshlbn'bu.
1. Pmjact inceplion and davalopment af iople guides

We wi hold » project Inceplion maeting with the BEIS taam, (o ensure that our approach
maais project requiremenis and that we accommaodais sny wider policy issues. Basad on
thia mesling and our expariise in research with smplcyem and on emplaymant rigits
{Mclations), we wil deveiop tople guidea for aach of the four focis groups. The dasign and
siruchre of these grides Is crifical in answring we collact robust evidence 1o maet the project
objeciives. We wi aign off afl topic guides with BEIS befora use (and mriicipain this being an
Eerative procesa, with Inlfial discussions at the iIncepion meafing).

The focus groupe wfll be run andé modarated by members of aur proposed research team for
s project They wilk asaist In dasigning the opic guldes, and so will have an in-depih
understanding of the siudy alma, methods and objeciives. The guides will Inclixie all
background informalion nesdad, an wel as probesfuriher insiructions, as an ald to memary
during the groupa.

Wowil carsfully design the tople guidss #o ansurs wa gufher the evidencs neaded (0 meet
awareness of currant NBAY enlorcement measures.
npmdnmmmnmwmmmmm
empioyer vVisum on cutant penally sysiam and proporicnality

empioyar views on the efiactivansass of tha cumant NMW enforeement modal and
poieniial improvements.

As suggested in the [TT, we aniicipais that some ‘core elemanis” will be included in all four
topic guides, but that each will Risp have individually tellored secfions. Our approach Is ko
alruchum sach: guide inio thamatic sectians, allocsling an advisad durafion for each. This
heipa to ansuwe that all iopics are eovarad, and avolds the risk of the initial ioplea being
coverad In detad anxi the laler onea not baing touched an. Forfocua groups 1 and 2, we
could changa ihe order in which apeciic issuss ware diacussad o furthar avold any sk of
‘missing’ areas of inlnrest For samea of fha fopics (Tar exampis, views on communications

P e e e —
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materiala), we suggest providing visuals during the focos groups fo trigger
memoneastimulais discussion. We envisags five topic guides covering the following aress:

Diacuasion topic 1and 2: 3: ‘Named’ £
Employers | employers | Workers

Explanation of the research purpose; permission to X X X
recond; reassurancs of anomymity/confidentiafity;
Bnd that participaton is voluntary

Respondent backgroumd/characteristies and X | X X
ExXpEneEnces

Understanding and awareness of NMVWY lsvels end X X X

legisfation
Awarenezs of curent NMW enforcement measures
«  Awnrenass offintarection with NMW cormms
campaign
*  Views On COMMS mesnngas

PP
b .3
x

Impacts of NMW enforcement on employers'
behavimmr/behaviour change

e Perceplion of rigk of detecticn {(and how this X
impacts/impacted on behaviour)
s Responses to specic enforcement
* Visws on coats of detection X

(Mnanclalreputationalicther)
s Longer-teim impacts of erforcement on
behaviawr

X X ¥ X

mm cinrent permﬁ-,r system ond
proporfianafity )
* Penafties including meming

= Perceptions of faimess
s Views on addifionalfaltemative sanchions

=1 2 > ¢

b Bt

"Emplayer views on the effaciivenass of ha CAETEnt
NMW enforcement model and potential
improvements

Impact of NMW campaigns and enforcement on X
workers {Induding knpact of currentipotential
employer being named]

We will hold Intfemal team meetings 1o consider emerging findings while fleldwork la sill In
progress, ard mey maks refinemants to the fopic guides (with your epprovall) during
frekhwork, where the findings to date indicats thet we muay bs able to feam more by
Tweaking” the questona.

2 Focus group recruftment -

The TTT sets out dear critevia for focus group membership. We agree that sach foaurs group
ahoukd beve aroumd 8 participants. In our expesience, 6-8 participants is the ideal 8z for &
group: amall encugh to allow all pariidpants o exprese thelr views, and large snough to
accommodate a range of iewpoinis end expedences. For each focus group, we wookd need
to cver-ecrutt sightly to eccommaodata any "no-showa' on the day. Wa would work closely
with our spaciallst recruftment partnera, Criteria, to [dantfly, screen and reaull perficipants
We are curently working with Criteria on two studies for the Direclor of Labour Market
Enforcernent, looking at employment rightz violationa (nchuding nan-payments of NMW) in
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speclhic sactors, and our joinl efforta have baan highly suceassful in ideniEying and recrulling
auitabis resaarch parficipanis.

Our spproach 1o ideniifying and acreaning potantial pariicipants ia aa followa:

Focus Groupe 1 & 2 — Employers siighis 1o pay minimum waga: We will sesk to et
pariicipanis with a range of chamaciarisiiea. in the first insiance, we will adveriiae for
mmmmumammmmmwmmﬂ
pariicipants amploy warkese on NMW, and anabia us to screen by damogmaphle
charactaristics (such ea firm lncalion, aizs, iumcver, secior, type of ounamhip). YWe can then
salact parficipanis io ensure a balsnced group with representafivea fram a mnge of sectore.
We suggest & may ba usadul io spli the groups by secior ar employer alze (for axample,
hoiding ons graup with SMEa and the ather with larger firma). During ths scresning process,
we can also axplore participants’ knowledge and ewarensas of NMW (and of HMRC's
auamneas-raising material), and sslect parbicipants who will ba able o give informed views.
We can set quaiss for specific smployer typea, and thess will moniiored and discusead st
laast dally with Crileria.

Focum Group 3 — Emplayars who have baan “named™: To dals over 1,900 emplayers have
bassn named for nan-payment of NMW. Tha iypes of ampioyes, number of workerms affactad
{snd proporiion affectad as a parceniags of the workforea), as well at amounts owing vary
signilicanily_ in soms cases, amployars have argued that indarpayment was insdvertant or
a8 o reault of confusing lagisislion around NMWY (particulerdy sround lagal deductionaipay
averaging). In otham, nan-campliance sppearn o ba s dallbarain act. Several of the namad
employars have caased irading, so the aciual pool for recrulimant ks Ekaly to ba amalier. Wa
“mewml a shorflist of 16D empioyars lo coninet (basad cn & 201

Wo agree with BE1S that recrullment for dhis graup la Ekely to ba chalianging. Our atarting
point would ba ¢ usa the published Esta of named employera, and Identify key coniact
names and datalls. We would sepk to idantily amployers of different aizea and from diffevent
secion. Wa would alzo seek o idenlily dilfarant ‘degrees’ of non-compiance. \We have
adanaive sxperienca of parsuading amployers to take part in ressarch on challanging topics
{Sor sxample, on eifitudes o athnicity and disablilly in the workplace; and on taciiialiing tex
evasion). Wa make sure st all stages of the research {from mcruliment ormvanda) that we mra
non-udgmenial, and that participants can be confident of complete conkdentially. Wa aiso
aliocata a parfod of time for "'venfing® &t tha start of the intervisw/focus group — pariicipanis
hdhn na::mmfedm:dmmulwimmmqhdﬂhm
open

We nizo nsed 1o be mindful that thoss empioyers agreeing o participata in furthar research
are unfzaly bo form an unbiasad sampla (for axample, those whem breaches were
minorinadvertert may ba significanily more liely to agrea io pariicipats), and this wit affact
tha mpressntativensss of the reasarch findings from thia group. Should & prove impossile
{0 recruit participanis, we would suggest Insiead canmying out & amall number of individual -
depth qualitative interviews (by phons).

Foeum Gmoup 4 —Workam in the sectors tagetad by HMIRC: As with groups 1 and 2, wa will
ask paiantial parficipania io campete a acreening questionnaire and set quotas to recrult-
paricipanin with a range of chamcieristics {induding seckx, type of coniract, amplcymant
sizhm (including sgency workars), hourly wags, broad socio-aconomie group, years in
amployment, gender and age. Racniimant against quoiza sdll monliorad and discussad st
ioast dally with Crilecia.
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For all four groups, we will aiso liaize with our contacts at employer represeniative/secior
organkations (such 2s BRC) and in unions eovering relevant seclors to free-find potental
parficipants, inchadng through ‘sncwballing’ techniques. -

We will ime & range of methods to encoursge pariicipation. Firstly, persuasive recculiment
materials will posifion this project s an opportunity for participants (o provide thelr viewa.
For empioyers with a negalive view of BES/enforcement mechanisme, the abilily to provide
anonymots feedback in B safe way is ettractive. Parficipgnts would ba afso given & thank- .
you payment of £50 for workere and £100 for employers (for employers, offered to charity in
the first imstance) to thank them for their time. Workers would be offered thia incentivein
cash or vouchers. For all groups, we would ssk potential participants o explain why they
wanted 1o participate in Te research. This will ensble us o suresn cut paricipanta who have
a very specific issue or grixige to raise which might derall the overall group discussion (as
welluplvddluhmmm:umonmwmgﬂ).

3. Focus groups and moderation

We will hol four $0-minute foeua groups at IFPs purposs-deeigned viewing sulis in esniral
London (MonamenViondan Bridge). This is easily accessible by public transport. Fowus
groups would be hekl in the early evening o mmdmise attendance. The focug groups will be
condudiad hy exparfenced ressarchers, who Wil have been involved in dealpning the topic
gukies and screening end reguiting participants. The named researchers have experisnes of
conduciing focus groups with workers and on vary sensilive subjeds, including homelessness,

crime, enabing tax evasion, Nega! behavioure, eexuziity and gender identily. .

Mudaa!aswl!setu.ltdolrgumdnluiwlhﬁocusm As wel as providing alt
pariticipana wih written information on confidentiafity and how we ensure our work s GDPR
compliant. Moderetors wifl highlight fvelir impasfiality and commitment to confidentiafity. (the
only exeepion 1o this would be iti ceses where abues was disclosed or someone was Bt risk
of ab.ae). We wllj ask participants for permission o record the foeus group ssssions end
tranaaibe them. We are happy to provide (anonymised) transuipions to BEIS. (We feef,
however, that paidpants (particufarly for focus group 3) may not ba comforiabile with BEIS
oi.l'ldubhlm pressnt, and that thia could affect their willingnass to ba open mnd honest
during the discussions. We ere happy to discuss this further on commissioning).

The tapic guides Wil underpin the focu= group sesslons to ensure the decimalons sty 'on
frack’ and all the key polnis are covered. Hawever, the focus group modersiors will take a
fexibie approach, so that the discussions are B fluld, two-way didlogue: within the sessions,
our regearchers continually weigh up the imphcafions of what perticipants eay, and devise
relevant foflow-up questions. Each focue group will have two eiperienced moderators, who

‘are usad bo balancing nputs from muliple respondents We usze a range of methods o

ensure et one or b people do nat ‘eofour” the views df all parficipants. This nciikdes
addressing tllow-up questions to named Individuals; and rephreaing quesfione 1o cover
gimiflar topies from altemative perspechives.

4. Anahsls

We suggest holding a face-to-face mesling with BEIS to discusa progress and piarm for
analysia in early February (during the feldwork. perod). We uss a systemalic approach fo
qualitatve analysi which involves:
» Within the eesalon, continualy weighing up the implications of what the participants
e saying and devising relevant follow-up quesfions.
® Recording all fovre groups, and transoibing them. Ressarcher will use the recording
and tranaaription for pereonel analysia, to reviait their inftial views on the dscuseions.
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e Devaloping an analysis fmmework in Excel, bulll eround the ressarch quastions.
Fndinga can then be eompamd within and acroes groups, 80 Wa can maka
mmmmmdmm

Woe then had a Direcior-ied analysis sesalon, In which rescarchan dsvelop thair thinking
regarding ths resaarch findings and thelr Implcationa. Individuml reasarchers bring in the
session their tentafive iniscpretalions of the findings. Theas mre discussed, with careful
mfarence (o the evidanes, 1o verily our intemredation of the findings thmugh resasrcham
applying a degree of saniliny and challengs 1o each cthar's parspectivea on what hs
findinga mean. We walcome your pasiicipation in thia esasion.

We note also that BEIS am interastad In kisnlifying different fypalogisa/nagmentsfons of
ampioyer and workar. Whila thia may be possible to eame exdant, the deaign cl the research
(basad an 32 parfizipania) maan that we will alio nesd to be careful to avoid genamiiaing
based on ralsiively amall numbera of parficipants. We suggest that arny typalogies will nased
 (aks account of and build on exiating ressarch on workens in louw-pald sedorfjobs.

5. Reporting and diasaminafion; project review meeling and presaniation
We eonfim we will pravide the deliverables apacifiad in the briet, La_

Four campletad facua groupa

Deinied tople uides for sach groyp

A carahully-checkad fired draft report )

A Wl final repart (uith executive eLmmary) on key findings, wiiten ta publishebis
standarda, which addresssa your commanta an the first dft. Several prgject iamm
mambare have warked Jor governmant arganisations and undectook treining in
watiing for and pubBshing on gav.uk, an ere familiar with: tha styla guids and
requiraments for publishing coniant

» A presantafion to ths BELS NMW policy teamyHMIRC (ut the Snal project maeting).
o Anonymised transciipia and recandings (where parficipanis give parmissioa) .
o  Weekly progress reports.

Our guiding principle in wiifing raporia and preseataiions ia 1o uss the findings o ell a cear
story. We befieve the resaarch findings should be accesalbis to a non-axpart and presentsd
to maks the meaarch topic as interesting as possiis. We uil daliver quailly rparting —
encompasaing uriting style, subtiety of analysis and quaiily of recommandaiions — primargy
through the experience/seniodly of the taam wiiling/checking the outputa. Alrepasing -
outpuls willl be carefilly checked by st lanst two reasarchare fo ansre respandant
anomymity hes been prasarvad, and dimct quoles and caas sitdine wouki be casefully
anomymised. The report wil inchide an exacutive summary, highlighiing the key indngs;
plus canchaiona and recommendations for acion ae requied.

We sro happy (o mipport with disseminating findinga widely through soclal medis, and
eantrbuting © media coverage. We also ses the priject presandation as an important way of
dissaminaiing findings and sfimulating dabals. We amvisage it baing a visually-appasling
PowarRoint presentation af £20-25 elides, inciuding kay findings, quotss and viausie. We
would provide detallad notes eo that the preseniaiion can be used es a stand-alons

' resource. \We can alea halp o ambad the findinga within BEISHMRC by inviting mambem of
your faam o the analysia seasions. We ulimaiaty wish fo engura the mporiing culpuls give
you the Inaight neadsd to make evidenca-based changes o policy/swmrenses raising
maiarisis.

—— e ———
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PROJ1.3 Staff to Dellver

SkiMs and exportise essential to the succesaful defivery of thie project

[FF underinkez some of the highest profie UK labour markst research shudies, both from an
employer and worker perspective. We have been lead contracior for the UK Employer Skills
Swrvey (ESS) 2017, 2015, 2013, and 2011. We elso defiverad the 20H6, 2014 and 2012
Employer Perspechve Surveys, "which cover employery’ umememvﬂh policy. We have
consideveble experience of coduching research exploring employment practices, o have in-
depth inderstanding of the poficy envionmeant and implementation issues relating io legisiation
-and reguiation; and extenaive experiise in conducting high quality qualitative researcih. -

We e currently underinking two fesearch projects for DLME Tooking Bt labour market meon-
compliance in the warehousing and restairantsfood seTvices sedors. These include nterviews
with 84 workers, including those who tave expexiancad violafions of theiremploymentights, such
& non-payment of NMW. The project findings will feed inio the 2018 DLME annual sirategy. For
BEIS/BIS, we heve conducied several ferations of the Apprenticeship Pay Survey (2014, 2016
mdulmﬂm These large-scale studies incirle interviews with apprenfices about their pay and
hours worked o essess the extent to which apprentices were being pakl G NMW, and lavels of
non-compliance. We have also conducisd a serdes of sludiea for EHRC looking st Equal Pay -
fzsues both in terms of pay gaps and particuiar ereas of disadvaniage andlor discrimination (e.g.
for ellmic minority women and migmnt workers). For London Metropolitan Unfversity, we
Interviewad 500 low wege, unorganieed workers wha had experienced recant problems at work,
o sxplore how they eeek to reacive problems encountered in the workplace.

We have a long hiskory of conduciing research with hard-io-reach groupes end on senstiive fopics.
Thesze indude: people with a hisiory of Infravenous drup ebuse; vicims of aime; security staff
{bouncers); enablers of tax avoidance; workers who have been subject to employment rights
violations, including non-payment of NWM; and on emplcysr views iowards the gendar, ethniciy
and disability pay gapa. Several of these projects mvolved persuading employers (and workers)
o take part in delm’ledqulmulnemumhm {potentially) sensifive fopics, meluding ilegel or
unethical bahaviour.

Training, skills and expertise to condoct the focis groups

Our proposed team includes highly exparisnce quaitsiive rssearchems with extensive experiance
of designing and rurning focus groupa. We do not use extenal moderators for focus groups,
because we believe it is crifieal for senior siaff who are heavily involved In the research project in
conduct the groups. [FT staff participale in an ongoing programme of internal trainkng, inckxdiing
Iinterviewing/focus qroup moderstion skils; and have a formal annusl review, skifs audit end
leaming and devefopment pathway. The proposed team members alf have experience of
managing focus groups in similar subject areas.

Our proposed team is as follows:
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Briafing proceduras and sbity to dellver

Projfacts of this {ype ihchxde two main bifefing steges: the first befare paficipant recruitmert, to
ansure that only epproprisie parficipants are recrulisd and thal they undamiand $he research ask;
and the sscand befora the focus groupa, i snaura aik team membean fully undarstand the purpose
of ench group and any particular asnaliiviies. We would develop a deialied recruilmant guids for
our apaciafist recrultars, asfiing out key ines for inclasion/sxciusions as well aa quoias (eg. by
seciorfampioyer type}. Al isam membem wouki be invoivad in developing {opie guidea and we
hold waaldy tsam masting to discusa approaches and inclusionfexciusion gf parficularly lopics for
dincusalon during the focus groups. Prior ko the focua groups, the mssarchss who will sci as
modersicns moet o have & delailed rview and discuseion of the ibpics they Wik cover, msuse
sround confidentialily and disclosure, and the insiructions and prompis for the running of the
groupa. During flaldwark, tha ressarchers will repart back an tha focus groupa and what werkad
well and less well; iopie guidesiapproaches can then be iwaskoed in the ight of ememing findinga
or any lsauss arlsing.

We are confident that we have put together a inam of sulficisnt size and exparianes to undsartake
high qually work for SEIS. Our approach 1o isam and project management s coverad kn Sectian
14. We would inise closely with BEIS throughout the project, aa well as with our spedaiist
queliative recruiers Criteria, wham we have worked with on many ocessions. Using such a

recruitment maourea allows us in spacly and achiave méniiment targets for very niche
audsnces In 8 relalivaly fight Smefmms. We do not entidpais requiing significant addilional
suppart 1o camplats the: project, but would welcame diacussion wih BEIS throughout he project
0 snaire that we refisct your quiranents and tat any polentief isauss and riaks are idenlified
and addressad eacly.

e ————
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PROJ1.4 Project Plan and Timescales

The praposed projact fimeline for our approach given below tekes account of the key mestones
noted in-the AT. We are confident we can delver within the overal fmescale Whilst
achievable, we however do note the imetable for reporting and delivery of & presentafion will be
Gght (with fiskiwork ending in late February, and final reporting by end March 2018). B will be
important 1o have {and the success of the project running to timetaile will also rely an having)
rapid response and feedback times from BEIS - e.g. when commenting on feidwork matsrials
and feeding back on the draft repeit Our proposed Smetabla aliows a 3-week window for
compleling the foam groups. In reality, however, we would aim fo get the fleldwork completed
within the first 2 weeks of Febnusiy to give more time for enalysls and repmriing. However, the
timetable does alow for a smzfl amount of fetdwork eippage into the wie 18th Feb il requirsd.

[Iﬂl tone F e ety Mareh
Z M M@ siniW WA s
| mptic n mearing [ |
Wainrtage O aliarhen Faldwork
Lapoghe drsipn j [
T 5~ of meritment exnanas |
= of r
Retrultment Lo
Fatus provups 9 4 e
Emanliﬁh Lad
Traracription | A
Reporting
Feou It SUBI oor ored B e reen E [ 1
Report dafted reim
Dvalt oo an ixy fieding submiied
Rey-t landhaek .
Devalon difds pack i
Presematian of ivy |indeg ta BEIS Lid
Fiod repert om eyl (g drsfled L
Final rezert oR Lyl submitied e [
L
Frce bp Fars rme=ings: with AEIS officl [r=een
(Weeity emall up-is b |em

mempum:

"ﬁn';n_ciel'ennﬁ{ Timing
roject inception (ncluding ace-lo-fnce inoeption Mesting | weS® Jan
Development and sign-off of ecreenem and 1opic. gundes [tukoreg o | we 147 JEn - wie 207
each audencelfocus group types) Jan
Recruitment wic 219 Jan - wic a7
Feb
[ Delivery of four focwrs groups (c. eight pariicipants i each) Wit 4" Feb - wic 157
Fab
?Fm?m meeting {to disciss roes And o/ for annlyma) wie 117 F &b
alysis and repoing dran fnal report submiied =nd of wic | wie 16% Feb - wic 117 |
11® Rt _ _ — s
Project review mesting and presemistion o col=agues in fhe BEIS By end of wic 167 War
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iddifonal analysia aa mquired and delivery of final report on key | By 318 Mar 110 |
‘ () b L -4 -..

Wieekdy progrees reporting - nduding (wdaioe ropress, Taks and | Ongng

imsuns

ﬁﬂh:mihﬂyhﬂwlﬂmﬂywﬁhﬂmﬂw We anaze an-
# Deaviaing dalallad project plans at incaplion. Thaas are used to plan inkamal logistics and
guide weskly inlsmal prject taem calch-upe to plan nect steps;
* Dindors raviesing project mamuce weskly, and fisldworkirscruiment achieval rules
dally, and increesing reasurcs aiocaiion as required;
® Progressing anahaia and working with emayging findnge during fiakivork 1o ensure
"right-firsl-ene’ cutpuls;

s Sharing emarging findings with you: Rermlively & ensure findings answer your resaarch
quastions. -

Wo shumyi ook io hava a tace-in-face inceplion meeting for a projact io obinin a Al brisfing on
the study background. We siso ees i as an opporiunily ta inifists ihe colisharaifve warking
reislionship that [a our pralerad approsch 1o working with you. We will encourage as many aa
poasible of your shudy's inlamal aiskshoider (iom BEIS and HMRC ax approprials) to atiand
thia meating, as i wil inform our spproach to tha design of the foous groun scanans and tople
guidan, the sampie struciures for aach greup, and development of our repariing oulpuls.

Project and tearmn managament . ‘

Project managament la particiary important for the curment study, not leest because of the tight
imetable. Wea are confident thal we have put fogether a tsam of sullicient siza and axpadance
(o underiake high quality work for BEIS. We are well mmed in working on mudtipls projechs with
mmﬂﬁimmuﬂaﬁmma”ﬂh
fiag any lasues at Bn early aiags. Al the assigned project tamm have capacily in underiaka this
project. FF Direclam maat weskly © siiccsls project imam mambers’ Bme, and with 60
resaschars wo can Meet damands for addifional memscas st short nofice and accommodate
unjormsean changes i propoesed timatahis confidantly. ‘

P-ﬂhmmmutdmhmimnm
& highly experiances qualiative axpariiaa in delvering focua groups an
mamsive fopics. She will ciossaly suparvise work, and the project Direclors will give
ovarsli guidance at wealdy intemal mealings ch pimject, Informad by project plans.
All research insinumanis and dmft outpuls Wil be eviewed eaquertially by nd Dirsckes
befare they am usadissued o BEIS. Feadback la givan io IFF staff af asch 22206 D suppact
their profesalonal devalopmant. :

All members of the team will ba abis to answer queries about the state of pisy of the projed,
and we will prwvide BES with & single amall addreas that Incudes sl mambam of the mesarch
tsam. At IFF we will have weakly inlemal exich ups 1o discuss progreas. We uill provide BEIS
with weekly progrees Informalion (by emad) and we suggest that reguiar, scheduled fortnightty
{alekits would be baneficial 1o tak through any key or emarging iasisa.

e —
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Version 1.2

PROJ4.5 Risk Management
The key (o managing risk Is fo identily areas of potential riek at the outsel, monfior thess, kesp
vigilart for cthers, and put plans in place to addrass them. When bidding for 8 project we

Iypnﬁlymundmnmhitdypmjedmmmn—mu'mkmgiﬂl'
encompassing the naiume of the risk, whet it is caused by, ils Gkely consequences, is degree

Frelhood, its lavel of impact, mitigation steps end residfual impact if hese steps are taken.

mkmguerbﬂunmmedaﬂermepmjedhmﬂm

WeaMmshukhhwenfa:e—h—fuemephmmeeﬁ:ghamdhmleneﬁg
fhe stdy beckgroumd. We will encowvage a8 many as possbie of your stiudy's infemal
mmmbmmnmm,uummmmappmmdummmem

-

7

mnludmuumdulgnudinlng myntnnuwm

Our risk manegement and mitigation processas nciude Intarnal team meafings to denfBy and
flag any polential lssues at the earfiest possible stage. A summary cf any forthcoming/arising
project risks Wil form part of our regular weekly updaies and we will, of courss, alart BEIS o
any iesves end proposed eofulione ms soon &s poasible. This wil be dons Informally by
talephone, supporiad by a written summesy of the lsste and miigation proposed. Thers Is no
budgetary risk to BEIS associated with this project — we commit o defivering for a fixed price
{uniess there are changes 1o the specification).

Risk Likell- Potenti Mitigation
hood -al
Impact

Delay> Med Low As soon as contracts are signed we Wil start searches n
identifying begin to Gnd the most appropriate employers amxd
relevant contacte. We wil mlso capilafiza an zny exisling
comacts within natworkaflsts held by both BEIS and FF, end will work
empioyers for dosely with specialist recruiters to identfy potential forum
focus groups group parficipants.

Changes in Low Low This is a relatively short project end we have very low
personnel lead staff lumoaver at IFF. However, shoulkd 2 member of staff
o project be unavaizbie inavoidably, we have two Direcdiore in the
delays feam ensuring continuily. Close working between [FF

and BEIS teams will
abasnces.

minémi
Timetableslips Low Med IFF prides iiself on iis ability io defiver high qualily
msearch {o iime end budget
delivery by:
® Devising delaled project plane at .
Theae are used {0 gian intemal Inglll:lnnd
guide weskly intsmal project teem catch-ups
plan next sisps;
® Direclors reviewing project rescurce weskly, and
Increasing resource allocation 8% required,

e the Impact of any
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Participanis Med High

Poor qually Low High
moderating
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& Shaing emerging Gndings with you smbvely to
onsure Ondings answer your masarch questions.

We have sisa bult in potential eligpage tima ko the

{imetnble for tha study (for exampie, aliouing an exim
weak for fbaus group delivary).

YWa ufll b working with an expariancad recruliment
parines who is wall imad to sacuring inferviews with
difficuit fv reach groupe. We will compliment Bhis

approach using ahowballing fachniques, use our
nstworks ip idenily polaniial pariicipants, and aller an
Incenlive (b ancoumps pasticipation.

‘Woa udl emnphasise hhal parGcipation olfers the
opporiunily io have their aay; "sell’ tha widar banaiils of
the shxiy's sima; and guaranise confidantiaily of
maporas. Our inam we experiancad in
masauring/parsusding employem and workam o taks
paxt in resasrch on asnaliive toplea.

Should k prove imposable o recnit ‘named” emplayars
10 sffand focam group 3, we suggest conduciing
indhddual dapth qualitafive Intsrviess with & amall
numbers of amplayer In leu.

We will sim 10 ovar-book participants knowing some will
drop ok, Focus groups wili be conducted at differant
timea of day and pariicipants given planly of nolice of
dates and tnea. Pariicipants will ba provided with an
incantive ko thank them for their ime.

We wil Kivise participants what focun groups cover, so
thosa who agree to take part have aksady bought info
the topic; give reassumnces al recruitment and udthin
group of anomysnity; back up verbal massurances with
reaseumnce lotiemfamals; ansure tople guide usea non-
Judgrmentsl languags snd carsfully brief modemiors to
do the same; if participanis siilll appear to fasl
uncomforiabla on the topic within the focus groups, wa
tan use indirect quaalioning sirstegiss e.g. aaking sbout
‘paapie ar buainssass in simiar silnafiona”.

Strang QC of focus groupa, each aliandad/modersied by
two membare of the project reasarch isam . Focus
groupa wil be reviswed by a direcior and feadback given
belore any further discuasions iake placa.



