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Noting that this work will most likely occur in the current context of a General Election it priorities 
for support may be changing or emerging quickly. The following sets out the broad types of activity 
and support required, with the intent that the consultant work on a time and materials basis in an 
agile manner, agreeing specific deliverables with the Defra lead through a series of weekly calls. 

 

 

2. Statement of services 
 

Objectives and outcomes to be achieved 

 
The Transformation Review said Defra needed to “define a mission that can bring together the 
whole Group and provide line of sight from Defra’s overall objectives to the work of individual 
teams. The Environmental Improvement Plan (EIP) and the Future Defra narrative can form some 
of the basis of this mission but would need augmenting to be fully inclusive of the work of the 
Group. The work on the outcomes framework is making significant progress in providing line of 
sight from the mission to the day-to-day work of the Group.” 

The Review recommended agreeing between Exco and ALBs a new outcomes framework for 
Defra Group and a programme of work for a ‘stronger strategic framework’. 

 
After a significant period of engagement, co-design, and analysis, the Defra team has developed a 
version of the outcomes framework that has been accepted by Defra Group leaders as available 
for use across the group. This will also be agreed with HMT as part of the annual process of 
agreeing an Outcome Delivery Plan with each government department. 

 
An initial roll-out approach was identified, proposing targeted support to goal owners to further 
develop the detail of their delivery approach, monitoring mechanisms/data and to embed the right 
data driven decision making behaviours. 

It is clear that there is a strong appetite across parts of Defra Group to drive an outcome focussed 
data driven approach at pace. However, this needs to be balanced with any change to Defra’s 
organisational strategy, it’s appetite / readiness for change and resource availability. 

 
This PID seeks consultancy services to support the Defra team in continuing its engagement with 
senior organisational leaders and in providing some targeted support for maturing delivery 
pathways. 

 
 

The support outlined in this PID will focus on 2 areas: 

1. Supporting the review and development of delivery pathways, to help refine them ahead 
of outcome framework implementation. 

2. Supporting engagement activities that raise awareness of the Outcomes Framework, 
support wider understanding of the value and purpose Framework, and support adoption 
of its use, especially with Defra group senior leaders. 

 

 
Scope 

 

Defra is seeking to drive a step change in the way we deliver as a department. By being 

increasingly outcome focused and data driven it will enable us to become increasingly efficient and 

agile in our delivery approach. The Outcomes Programme was set up to drive this change across 

Defra Group. The programme has been supported by Deloitte through previous phases of work, 

helping to generate and land concepts that help support change within the department. Further 

support is needed to complement the skills already within the Defra team to continue this change 

journey. 
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It is assumed that there is continuity within the core team / leadership of Deloitte in delivering the 
services required, 

The main risk associated with this commission is that the services will need to be provided through 
a General Election period. As such priorities for support may changing or emerge quickly. It is 
proposed to manage this through operating on a time and materials basis and running the work in 
an agile manner, agreeing specific deliverables with the Defra lead through a series of weekly calls. 

Work-package 1: 

 

• The team will support the delivery of: 

o Advice and support in bringing clarity to goals, augmenting delivery pathways, and 

identifying metrics and kpis 

Work package 1: 

1) Support the development of delivery pathways and monitoring approaches in priority areas 
of the organisation. The exercise should build on work already completed by the Outcomes 
programme and could include the following types of input: 

a. Facilitating discussion across necessary Defra group teams to identify a clear 
purpose and an appropriate level of aspiration at a goal level 

b. Support Defra in identifying the right suite of targets that define successful 
achievement of a goal 

c. Support Defra teams in articulating their delivery pathway - the suite of actions that 
combine to drive change against a particular target 

d. Support Defra in identifying the right suite of leading indicators to make effective 
decisions through delivery 

e. Support to the Defra team to present the delivery pathway work to relevant senior 
leaders in a compelling manner. 

f. Advice and guidance on opportunities for further acceleration of pathway content. 

Work package 2: 

1) Supporting activities to build on the engagement plan developed as part of PID 3B, 
develop work products, and material that support communications and engagement 
activities. The activities will focus on building awareness of the framework, encouraging 
engagement in the framework, and embedding adoption of the framework. This could 
include the activities below: 

a. Ad-hoc support to Defra core and the ALBs as they communicate the framework to 
their organisations. 

b. Support / preparation of material to help increase awareness of the framework 
through internal Defra communication channels. 

 

 
Assumptions and dependencies 

 

 

 
Risk management 

 

 

 
Deliverables 
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