
Market Engagement 2

Interim Strategic Sealift (SSL-I)

Jan 22



Interim Strategic Sealift – Market Engagement 2

2

Project Summary. Strategic Sealift provides UK Ministry of Defence (MOD) with a capability to deploy cargo overseas from the UK in support of the

UK’s standing commitments and contingent operations. The current Sealift contract expires on 31 December 2024. A new project has been 

initiated by UK MOD, with the aim to provide a new contract for an interim period of minimum 5 years, to an updated user requirement.

Previous Market Engagement. A Request for Information (RFI) was shared in October 2021, with a closing date of 30 November 2021. More detail 

on clarification questions received is provided below.

Aim of this Market Engagement. This is the second engagement following the RFI in October 2021. The project team would like to invite industry 

to participate in an online conference in February 2022. The sessions will provide a detailed brief on project requirements. These are provided in 

draft and may be subject to change. More detail will be provided on how each requirement can be met.

The project team is seeking further industry views on the topics raised in the RFI to confirm industry capabilities. Any information provided will be for 

information purposes only, to inform project strategies.

Project cost: ~£400M

High level project timeline:

Early 2022: Informal industry engagement

Mid 2022: Formal engagement start

TBC: Contract award; likely in first half of 2024

1 Jan 2025: Full operational capability under new contract
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Instruction. There is no requirement to provide any written information prior to the online conference in February 2022.

However, you are requested to respond by 31 Jan 22 23:59 GMT to Chelcie.Brewer100@mod.gov.uk and 

Nichola.Durham100@mod.gov.uk with your intent to participate in the conference confirming a preferred date so that a meeting request 

(MS Teams) may be sent to you prior to the conference.

You may choose from the following dates:

• 2 February 22 – 2-4pm (GMT)

• 4 February 22 – 10-12am (GMT)

Any questions asked during the sessions will be captured and a summary of responses by the project team released in writing by 8

February 22 to those who attend either of the sessions.

The technical specification of the vessels is of key importance to the success of the project, and this will be the main element

of discussion at the Industry Day.

After the conference, you will have an opportunity and are encouraged to provide any written supporting information to the project team to 

outline how you could meet the Key User Requirements on page 6. This submission will have to be submitted by 18 February 22 23:59 

GMT, details to follow. You may share documentation with the project team in any format, and length of submissions is not restricted.

mailto:Chelcie.Brewer100@mod.gov.uk
mailto:Nichola.Durham100@mod.gov.uk
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Clarification questions were submitted to the project team as part of the Request for Information (RFI) (Market Engagement 1) in October / 

November 2021.

The RFI was released on:

• Contracts Finder – link here

• to the Defence Sourcing Portal link here

The following questions and responses were recorded:

Q1. Under RFI questions 11, please provide clarification on the word ‘collaboration’.

A1. Collaboration can be defined as either sub-contractor relationships or the formation of a consortium in order to fully meet the requirement 

through a single contract with the MOD.

Q2. Please provide the main parameters the MOD requires, as well as how many vessels

A2. At this point we are unable to provide further information regarding capacity or number of vessels as the requirement is not yet endorsed by 

the relevant authorities.

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.contractsfinder.service.gov.uk%2Fnotice%2F0a0a200b-9be5-4696-a4e7-8ef1028adc02%3Forigin%3DSearchResults%26p%3D1&data=04%7C01%7Cmichaela.eatough100%40mod.gov.uk%7C4092db83c7c64c5ef2d108d9978c5e99%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C637707451400904803%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BO%2BdYaNb%2Fei1C4CyEFr9c8%2B%2FBq3i8KQtmZnTclDEk4g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcontracts.mod.uk%2Fgo%2F82643075017CB66916A5&data=04%7C01%7Cmichaela.eatough100%40mod.gov.uk%7C4092db83c7c64c5ef2d108d9978c5e99%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C637707451400894842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FC%2F1pg7p06II7qCDTrZcQoYGu0M5Iuem1F%2BbM4kqBXk%3D&reserved=0


Interim Strategic Sealift – Commercial Process Overview

This procurement will be subject to Defence Security and Public Contracts Regulations 2011 (DSPCR). There are 
multiple routes to contract within DSPCR. The process can take between 12-24 months and is envisioned to 
begin in Q3 2022.

Regardless of route the following stages are likely to take place during the tender process:

1. Invitation to Tender/Invitation to Negotiate 

2. Clarification Period – including questions & answers

3. Tender Submission(s) – Including Technical Solution & Commercial Compliance Demonstration

4. Tender Evaluation

5. Clarification Period – on bid submission (if required)

6. Negotiations (if required)

7. Contract Award

5



6[OFFICIAL]

Interim Strategic Sealift – Project Requirement


