[bookmark: _Toc468969844]CALL OFF SCHEDULE 12: VARIATION FORM
No of Call Off Order Form being varied:
Contract Reference: CCCC18A48……………………………………………
Variation Form No:
001………………………………………………………………………………
BETWEEN:
	The Department for Work and Pensions ("the Customer")
and
Deloitte LLP ("the Supplier")


1. This Call Off Contract is varied as follows: 
· Section B, clause 1.2 Expiry Date is changed from “End date: 8th January 2019” to “End Date: 31st March 2019”; 
· Call Off Schedule 2: (Services), Annex 1: The Services, Clause 6.1 of CCCC18A48 Appendix B Call Off is varied by the addition of the following work package, referred to henceforth as a defined term “ET OD Work Package”:

“6.1.3 ET OD WORK PACKAGE 
DWP require the Supplier to provide external consultancy input and expertise to support a new organisational design work package for our Executive Team. This additional work package requires the Supplier to support a number of activities with DWP’s Senior Leaders and Work Strands in the following activities; 
1. Initial Engagement - to understand and agree the deliverables and outcomes for April 2019 and also work related to longer term outcomes.  The related activities will include:
· Initial conversations with the Central Design Team and Work Strand Lead
· Understand the Executive Team (ET) design intent and deliverables for this work
· Develop a realistic delivery plan and resource profile for this external support
· Provide external support and challenge for the programme plan (including management of risks and dependencies across the whole organisation).

2. Accelerated Solutions Event - support the design and delivery of an Accelerated Solutions event in January 2019 for Senior Leaders and Work Strand Leads.  The related activities will include:
· Identify areas of focus and agree outcomes
· Identify who needs to be involved
· Design workshop
· Facilitate workshop and agree outcomes/next steps
· Embed outcomes with Design Steering Group and Work Strand Leads.

3. Work Strand Support – to embed the ways of working described in the overarching design principles.   The related activities will more specifically include supporting the Service Excellence, People and Capability and Ways of Working Work Strands to:
· Work across Work Strands and Stakeholders to understand the work in progress and current assumptions about behaviours and ways of working
· Develop a future ways of working strategy/framework which is aligned to the ET design principles and where aspects of ways of working may need to be prioritised   
· To embed future ways of working strategy across the Work Strands and wider organisation.

A summary of the key Work Strands and activities in the projected is attached here:

[REDACTED]

6.1.4 Role of the Supplier
The Supplier is required to take the role of a facilitator/challenger role for the Accelerated Solutions Event and also in supporting the delivery of the Work Strands.  This role will involve challenging the design thinking to align with the overarching design principles and help Work Strands think beyond current working practices and constraints to move to new ways of working. 
The facilitator/challenger will provide support across Work Strands but we have prioritised the Service Excellence, People and Capability and Ways of Working Work Strands for more intensive support and challenge. The role of the facilitator/challenger will include working with and supporting Work Strand Leads and Work Strand members in designing work strand meetings/workshops, summarising outputs, finding and agreeing next steps as well as providing challenge in ensuring cross work strand working is taking place as required and appropriate levels of stakeholder engagement.
The Supplier will work collaboratively with the Customer project lead for this Work Package to ensure the flexible deployment and best use of resources, prioritisation of activities and ensuring work delivered is within the Customer’s budget. The Supplier will also seek to embed future ways of working strategy across the Work Strands and wider organisation.”


· Clause 3.1 Project Plan is varied by the addition of, “Additional information on the approach for the DWP Executive team Organisational design is contained in the Supplier’s proposal submitted on Wednesday 12th December 2018, attached below, which forms part of this contract, in sections 2 (Our approach), Section 3 (Our proposed team), and Appendix 4: Assumptions.”; 

[REDACTED]

The costs agreed for this project will be on a Time and Materials basis, using the existing rate card for this Agreement, namely:

	Managing Consultant
	REDACTED TEXT 

	Principal Consultant
	REDACTED TEXT



The maximum available budget for this project is £95,000, inclusive of any travel expenses. The base location for the delivery of the ET OD Work Package is DWP Caxton House, London. Travel expenses will only be reimbursable for this work package for travel outside of London and will be in accordance with 6.3 Reimbursable Expenses.
  
The Supplier will work with the Customer Contract Manager to ensure efficient delivery of the Services required within the Customer’s budget. Charges for Services delivered under this work package should be invoiced to the Contract Manager for review and acceptance.	

· 5.1 Key Personnel is varied by the addition of REDACTED TEXT for the purposes for delivery and management of the additional work package - ET OD Work Package;

· 7.1 Estimated Year 1 Call Off Contract Charges: is varied from:
“The sum of up to £349,200 Ex-Vat” to:
“The sum of up to £349,200 Ex-Vat for FG Transformation Design Sprints and
The sum of up to £95,000 Ex-Vat for ET OD Work Package”

· 10.9 Notices is changed from: 
“Customer’s postal address and email address: 
REDACTED TEXT
Quarry House,
[bookmark: _GoBack]Leeds
LS2 7UA”  
to:
“Customer’s postal address and email address: 
1. for Organisational Design for DWP Finance Group – REDACTED TEXT
Quarry House,
Leeds
LS2 7UA; 
2. for ET OD Work Package – REDACTED TEXT
Quarry House,
Leeds
LS2 7UA”;

2. Words and expressions in this Variation shall have the meanings given to them in this Call Off Contract.

3. This Call Off Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.


4. 12/08/2013
Signed by an authorised signatory for and on behalf of the Customer
	Signature
	REDACTED TEXT

	Date
	REDACTED TEXT

	Name (in Capitals)
	REDACTED TEXT

	Address
	REDACTED TEXT




Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	REDACTED TEXT

	Date
	REDACTED TEXT

	Name (in Capitals)
	REDACTED TEXT

	Address
	REDACTED TEXT



