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[bookmark: _heading=h.3znysh7]
1. [bookmark: _Toc134703693]
PURPOSE
1.1 [bookmark: _heading=h.tyjcwt][bookmark: _Toc134703540][bookmark: _Toc134703694]This request seeks to contract a suitable analytical delivery partner to provide short-term specialist expertise to scale up the GCG Analysis & Insight team within the Cabinet Office.
2. [bookmark: _Toc134703695]BACKGROUND TO THE CONTRACTING AUTHORITY
2.1 The Cabinet Office supports the Prime Minister and ensures the effective running of government. We are also the corporate headquarters for government, in partnership with HM Treasury, and we take the lead in certain critical policy areas. The Government Commercial & Grants Directorate (GCG) brings together the Government Commercial Function (GCF) and the Government Grants Management Function (GGMF) into a single directorate. Both functions exist to drive effectiveness and efficiency across Government, to maximise outcomes, minimise risk, and deliver the greatest benefit to the economy and citizens. Data, analysis and insights are vital to the successful delivery of these functions in supporting ministerial priorities.

3. [bookmark: _Toc134703696]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
3.1 The newly created GCG Analysis & Insight team provides a single analytical service that delivers high quality, impactful analysis to support decision making and delivery across both functions and departments. In the nine months since its inception, the demand for analytical support has grown significantly. This contract is pivotal in achieving ministerial priorities of becoming a department that delivers based on data-driven insights - producing in-depth and complex analyses of big data to provide an accurate view of spend across Government.
3.2 Prior to the inception of the GCG Analysis & Insight team, there was no specialist focus on the data held within GCF. This has resulted in multiple digital systems being developed and hundreds of datasets being collected from departments without any resource being given to ensure that data was accurate, met business needs or to draw insights from it that will drive efficiency and performance.
3.3 GCG Analysis & Insight are being asked to support multiple projects across GCF. All of which involve transforming the inefficient and ineffective management and reporting of data that has been the status quo until now.
3.4 A list of projects is included below. Each one supports the Government’s agenda to improve the quality, consistency and availability of commercial and grants data. As such, there will be a need, to bring in specialist expertise for short time-bound projects to support the needs of the wider functions.

4. [bookmark: _Toc134703697][bookmark: _heading=h.kr0cnpj83q7j]DEFINITIONS
	[bookmark: _Toc134703544][bookmark: _Toc134703698]Expression or Acronym
	[bookmark: _Toc134703545][bookmark: _Toc134703699]Definition

	[bookmark: _Toc134703546][bookmark: _Toc134703700]CO
	[bookmark: _Toc134703547][bookmark: _Toc134703701]means the Cabinet Office.

	[bookmark: _Toc134703548][bookmark: _Toc134703702]GCG
	[bookmark: _Toc134703549][bookmark: _Toc134703703]means the Government Commercial & Grants Directorate, it brings together the Government Commercial Function (GCF) and the Government Grants Management Function (GGMF) into a single directorate.

	[bookmark: _Toc134703550][bookmark: _Toc134703704]GCF
	[bookmark: _Toc134703551][bookmark: _Toc134703705]means the Government Commercial Function, it exists to drive effectiveness and efficiency across Government across Government contract management, to maximise outcomes, minimise risk, and deliver the greatest benefit to the economy and citizens.

	[bookmark: _Toc134703552][bookmark: _Toc134703706]GCO
	[bookmark: _Toc134703553][bookmark: _Toc134703707]means the Government Commercial Organisation, it is the employer of senior commercial professionals within the Government Commercial Function (GCF). It provides commercial specialists with centralised commercial accreditation, targeted development, and access to a network of commercial leaders.

	[bookmark: _Toc134703554][bookmark: _Toc134703708]GGMF
	[bookmark: _Toc134703555][bookmark: _Toc134703709]means the Government Grants Management Function, as above, it exists to drive effectiveness and efficiency across Government grants, to maximise outcomes, minimise risk, and deliver the greatest benefit to the economy and citizens.

	[bookmark: _Toc134703556][bookmark: _Toc134703710]KPI
	[bookmark: _Toc134703557][bookmark: _Toc134703711]means Key Performance Indicators

	[bookmark: _Toc134703558][bookmark: _Toc134703712]CaSIE
	[bookmark: _heading=h.ip679c6uyl82][bookmark: _Toc134703559][bookmark: _Toc134703713]means Contracts and Spend Insight Engine

	[bookmark: _Toc134703560][bookmark: _Toc134703714]CCIAF
	[bookmark: _Toc134703561][bookmark: _Toc134703715]means the Commercial Continuous Improvement Framework

	[bookmark: _Toc134703562][bookmark: _Toc134703716]PRU
	[bookmark: _Toc134703563][bookmark: _Toc134703717]means the Policy Review Unit within the GCF

	[bookmark: _Toc134703564][bookmark: _Toc134703718]GMCP
	[bookmark: _heading=h.4en1z67ffrr2][bookmark: _Toc134703565][bookmark: _Toc134703719]means the Government Major Projects Portfolio


5. [bookmark: _Toc134703720]SCOPE OF REQUIREMENT
5.1 The estimated cost of this work is up to £412,000,000 over 12 months (with an option of extension of 3 months (or 6 months). This contract is a non-exclusive agreement and would not include any commitment to spend but we already have a significant pipeline of work in place. 
5.2 Projects range from large scale transformation in how data is managed and used, to smaller pieces of analysis required to support decision making. Each project requires temporary specialist expertise to bolster our civil service analytical team. 
5.3 We therefore require a flexible and responsive supplier who can provide specialist analytical expertise to support short term projects, such as GCF Capability, that will transform how data is utilised across GCF. 

6. [bookmark: _Toc134703721]THE ANTICIPATED REQUIREMENT
6.1 [bookmark: _heading=h.4d34og8]This request seeks to contract a suitable analytical delivery partner to provide short-term specialist resources to scale up the GCG Analysis & Insight team within the Cabinet Office. This will cover a range of projects including:
6.1.1 [bookmark: _Toc134703568][bookmark: _Toc134703722]Delivering organisational reports under the Commercial Continuous Improvement Framework (CCIAF);
6.1.2 [bookmark: _Toc134703569][bookmark: _Toc134703723]Dashboards redesign and automating data processing for GCF KPIs and GMCP;
6.1.3 [bookmark: _Toc134703570][bookmark: _Toc134703724]Dashboard development to support Commercial Directors assurance meetings and blueprints;
6.1.4 [bookmark: _Toc134703571][bookmark: _Toc134703725]Dashboard development for pipeline reporting;
6.1.5 [bookmark: _Toc134703572][bookmark: _Toc134703726]Automation of masterclass data and dashboard development;
6.1.6 [bookmark: _Toc134703573][bookmark: _Toc134703727]Data strategy development to create single accurate data view across GCG and implementation planning;
6.1.7 [bookmark: _Toc134703574][bookmark: _Toc134703728]Delivering a data quality review of systems across GGMF and GCF (such as Spotlight and CaSIE) and supporting the development of a GCG database and analytics platform.

6.2 [bookmark: _Toc134703575][bookmark: _Toc134703729]Example deliverables are included below:
6.2.1 [bookmark: _heading=h.4kz60phqfns1][bookmark: _Toc134703576][bookmark: _Toc134703730]Data Strategy:
· A clear, actionable data strategy document that is agreed by relevant stakeholders;
· A roadmap to support the implementation of the strategy;

6.2.2 [bookmark: _heading=h.348jw9sl11za][bookmark: _Toc134703577][bookmark: _Toc134703731]Data Quality Review:
· Consolidate view of datasets across GCF and GGMF;
· Assessment of data quality across all datasets;
· Action plan to improve data quality;

6.2.3 [bookmark: _heading=h.dszaaggkdyfb][bookmark: _Toc134703578][bookmark: _Toc134703732]CCIAF:
· Organisation level reports for each organisation going through CCIAF process;
· Re-baselining reports for each organisation going through CCIAF process;
· Summary level report for internal and external SCS;

6.2.4 [bookmark: _heading=h.r4jxvcmxeg0q][bookmark: _Toc134703579][bookmark: _Toc134703733]Other projects:
· Redesigned interactive PowerBI dashboard for GCF KPIs, including automated data pipeline;
· Redesigned interactive PowerBI dashboard for GMCP, including automated data pipeline;
· Interactive PowerBI dashboard visualising data on GCF masterclasses, including automated data pipeline;
· Interactive PowerBI dashboard on commercial pipeline and spend controls, including automated data pipeline.

6.2.5 [bookmark: _heading=h.vs64xodvgnng][bookmark: _Toc134703580][bookmark: _Toc134703734]Ad hoc tasks:
· There might be further ad-hoc requirements depending on the team’s priorities are needs. All requirements will be within the scope of skillsets outlined in point 6.3 below.

A number of ad-hoc projects are also likely to be commissioned as part of this contract. The tasks will be confirmed upon commissioning but are expected to be sufficiently covered by skillsets outlined in section 6.3 below. An engagement letter for each individual requirement will be agreed with the supplier confirming the resources allocated and desired outputs ahead of the work commencing.

6.3 [bookmark: _Toc134703581][bookmark: _Toc134703735]The following skills are required:
6.3.1 [bookmark: _Toc134703582][bookmark: _Toc134703736]Skill Set 1: Data Analyst
The supplier will need to be able to demonstrate capability in designing and building bespoke dashboards in Power BI and Tableau. They will need to be able to visualise complex data and analysis in a way that is understandable to a non-technical audience, and tailor robust analysis to meet stakeholder needs. Experience of utilising data across Google, Azure, Salesforce and AWS will be required, as well as experience of building analytical products in Power BI, Python and SQL.

6.3.2 Skill Set 2: Data Scientist
The supplier will need to be able to demonstrate capability in applying data science techniques. They will need to be able to visualise complex data and analysis in a way that is understandable to a non-technical audience, and tailor robust analysis to meet stakeholder needs. Experience of utilising data across Google, Azure, Salesforce and AWS will be required, as well as experience of building analytical products in Power BI, Python and SQL.

6.3.3 Skill Set 3: Data Quality Analyst
The supplier will need to be able to demonstrate capability in assessing data quality across multiple systems and developing actionable plans to address data quality issues. They will need to be able to link data across systems robustly and have a strong understanding of how to mitigate issues that will arise. Experience of working with data across Google, Azure, Salesforce and AWS will be required, as well as experience of building analytical products in Power BI, Python and SQL.

6.3.4 Skill Set 4: Data Strategist
The supplier will need to be able to demonstrate capability in developing and implementing data strategies in large organisations. They will need to be able demonstrate past experience in transforming how data is managed and utilised in organisations with complex data landscapes involving multiple systems. Experience of working with data across Google, Azure, Salesforce and AWS will be required.
6.4 [bookmark: _heading=h.1ymq1z43lhkf][bookmark: _Toc134703583][bookmark: _Toc134703737]The following skills are required: The Supplier is required to ensure that the relevant staff and sufficient resource is in place from the start of the contract (1st of April 2023).
[bookmark: _heading=h.fvb4769rhov]
7. [bookmark: _Toc134703738]KEY MILESTONES AND DELIVERABLES
7.1 [bookmark: _Toc134703585][bookmark: _Toc134703739]Deliverables and milestones will be agreed for each project prior to the work commencing and will be detailed in the annexes to Schedule 20. However, below is only an indicative outline of the expected deliverables that will be further detailed and contracted for in each annex to Schedule 20. 

	[bookmark: _Toc134703586][bookmark: _Toc134703740]Milestone/
[bookmark: _Toc134703587][bookmark: _Toc134703741]Deliverable
	[bookmark: _Toc134703588][bookmark: _Toc134703742]Description
	[bookmark: _Toc134703589][bookmark: _Toc134703743]Timeframe or
[bookmark: _Toc134703590][bookmark: _Toc134703744]Delivery Date

	[bookmark: _Toc134703591][bookmark: _Toc134703745]1
	[bookmark: _Toc134703592][bookmark: _Toc134703746]A clear, actionable data strategy document that is agreed by relevant stakeholders
	[bookmark: _heading=h.57ltlb35b1sr][bookmark: _Toc134703593][bookmark: _Toc134703747]Within 1 months of Contract Award

	[bookmark: _Toc134703594][bookmark: _Toc134703748]2
	[bookmark: _Toc134703595][bookmark: _Toc134703749]A roadmap to support the implementation of the strategy;
	[bookmark: _heading=h.v0nk5c5anog1][bookmark: _Toc134703596][bookmark: _Toc134703750]Within 1 months of Contract Award

	[bookmark: _Toc134703597][bookmark: _Toc134703751]3
	[bookmark: _Toc134703598][bookmark: _Toc134703752]Consolidate view of datasets across GCF and GGMF;
	[bookmark: _heading=h.fs52uchkh82c][bookmark: _Toc134703599][bookmark: _Toc134703753]Within 1 months of Contract Award

	[bookmark: _Toc134703600][bookmark: _Toc134703754]4
	[bookmark: _Toc134703601][bookmark: _Toc134703755]Assessment of data quality across all datasets;
	[bookmark: _heading=h.4fnh30lln7lx][bookmark: _Toc134703602][bookmark: _Toc134703756]Within 2 months of Contract Award

	[bookmark: _Toc134703603][bookmark: _Toc134703757]5
	[bookmark: _Toc134703604][bookmark: _Toc134703758]Action plan to improve data quality;
	[bookmark: _heading=h.rpxz943k2msv][bookmark: _Toc134703605][bookmark: _Toc134703759]Within 3 months of Contract Award

	[bookmark: _Toc134703606][bookmark: _Toc134703760]6
	[bookmark: _Toc134703607][bookmark: _Toc134703761]Organisation level reports for each organisation going through CCIAF process;
	[bookmark: _heading=h.l0at7p3yivie][bookmark: _Toc134703608][bookmark: _Toc134703762]Within 6 months of Contract Award

	[bookmark: _Toc134703609][bookmark: _Toc134703763]7
	[bookmark: _Toc134703610][bookmark: _Toc134703764]Re-baselining reports for each organisation going through CCIAF process;
	[bookmark: _heading=h.ojt1jr2l3g0m][bookmark: _Toc134703611][bookmark: _Toc134703765]Within 6 months of Contract Award

	[bookmark: _Toc134703612][bookmark: _Toc134703766]8
	[bookmark: _Toc134703613][bookmark: _Toc134703767]Summary level report for internal and external SCS;
	[bookmark: _heading=h.n0zprfh8fro5][bookmark: _Toc134703614][bookmark: _Toc134703768]Within 6 months of Contract Award

	[bookmark: _Toc134703615][bookmark: _Toc134703769]9
	[bookmark: _Toc134703616][bookmark: _Toc134703770]Redesigned interactive PowerBI dashboard for GCF KPIs, including automated data pipeline;
	[bookmark: _heading=h.3moy5rbj5p85][bookmark: _Toc134703617][bookmark: _Toc134703771]Within 1 months of Contract Award

	[bookmark: _Toc134703618][bookmark: _Toc134703772]10
	[bookmark: _Toc134703619][bookmark: _Toc134703773]Redesigned interactive PowerBI dashboard for GMCP, including automated data pipeline;
	[bookmark: _heading=h.3t84ht1r3tny][bookmark: _Toc134703620][bookmark: _Toc134703774]Within 2 months of Contract Award

	[bookmark: _Toc134703621][bookmark: _Toc134703775]11
	[bookmark: _Toc134703622][bookmark: _Toc134703776]Interactive PowerBI dashboard visualising data on GCF masterclasses, including automated data pipeline;
	[bookmark: _heading=h.sfp52vwrbtqn][bookmark: _Toc134703623][bookmark: _Toc134703777]Within 2 months of Contract Award

	[bookmark: _Toc134703624][bookmark: _Toc134703778]12
	[bookmark: _heading=h.fuscq5gsurm2][bookmark: _Toc134703625][bookmark: _Toc134703779]Interactive PowerBI dashboard on commercial pipeline and spend controls, including automated data pipeline.
	[bookmark: _heading=h.qo3xzg9tl0v3][bookmark: _Toc134703626][bookmark: _Toc134703780]Within 2 months of Contract Award


[bookmark: _heading=h.2rtcxkew7z01]
8. [bookmark: _Toc134703781]MANAGEMENT INFORMATION/REPORTING
8.1 [bookmark: _heading=h.vrban3my2ery][bookmark: _Toc134703628][bookmark: _Toc134703782]Weekly reporting will be required on progress against each project.
8.2 [bookmark: _Toc134703629][bookmark: _Toc134703783]Contractual meetings will be held on a monthly basis which will include analysis of incurred and forecast spend against budget, enabling the Buyer to optimise future work within the overall budget available.
9. [bookmark: _Toc134703784]VOLUMES
9.1 [bookmark: _Toc134703631][bookmark: _Toc134703785]Output volumes will vary by project. It is expected that each project will contain a maximum of three deliverables, and across all projects that up to 5 individuals could be required at any one time.
10. [bookmark: _Toc134703786]CONTINUOUS IMPROVEMENT
10.1 [bookmark: _Toc134703633][bookmark: _Toc134703787]The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
10.2 The Supplier will also be expected to upskill Civil Servants; allowing HMG to potentially conduct some activities in future.

10.3 [bookmark: _Toc134703634][bookmark: _Toc134703788]The Supplier should present new ways of working to the Authority during monthly Contract review meetings. 
10.4 [bookmark: _Toc134703635][bookmark: _Toc134703789]Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
10.5 The Supplier will be required to provide a thorough knowledge transfer for each project upon completion of the work. The Supplier will work in rainbow teams with civil servants to ensure continuity for the business. The Supplier is expected to provide multiple individuals to work alongside the client. In this model individuals, whilst managed at a high level by the Supplier, may well be directed at an operational level by a lead from the nominated team within Cabinet Office.

11. [bookmark: _Toc134703790]SUSTAINABILITY AND SOCIAL VALUE
11.1 [bookmark: _heading=h.39m7k0cuwxk9]The Supplier should consider environmental sustainability across all aspects of contract implementation and include examples of how they deliver sustainably and are working towards a ‘Net Zero’ target'.
11.2 The Supplier will be expected to deliver social value under the theme of Tackling Inequality in the Workforce, over and above the delivery of the Contract.

11.2.1 The supplier should consider and include examples of the commitment your organisation makes to identify and tackle inequality in employment, skills and pay in the workforce.  Details should include but not be limited to how you implement and measure your commitment, how working conditions promote an inclusive working environment and provide retention and routes of progression.   Please also describe how you will influence staff, suppliers, customers and communities through the delivery of the contract to support this social value policy theme. 

12. [bookmark: _Toc134703791]QUALITY
12.1 All work needs to be undertaken by the supplier in line with the Aqua Book.
12.2 Acceptance criteria for each project will be defined as part of the commissioning process.
13. [bookmark: _Toc134703792]PRICE
13.1 The total value of the contract is up to £412,000 for 12 months 
An engagement letter for each individual requirement will be agreed with the supplier confirming the costs and resources allocated and desired outputs based on T&M and quality of work. Each project will be agreed on a fixed price basis.

13.2 Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
14. [bookmark: _Toc134703793]STAFF AND CUSTOMER SERVICE
14.1 [bookmark: _Toc134703640][bookmark: _Toc134703794]The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service. The Services will be carried out remotely, with occasional attendance at the Cabinet Office’s offices at REDACTED TEXT under FOIA Section 40, Personal Information
14.2 [bookmark: _Toc134703641][bookmark: _Toc134703795]The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
14.3 [bookmark: _Toc134703642][bookmark: _Toc134703796]The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
15. [bookmark: _Toc134703797]SERVICE LEVELS AND PERFORMANCE 
15.1 [bookmark: _heading=h.g819xl9rm88q][bookmark: _Toc134703644][bookmark: _Toc134703798]The Authority will measure the quality of the Supplier’s delivery by:

	15.2 [bookmark: _Toc134703645][bookmark: _Toc134703799][bookmark: _Hlk131676618]
	[bookmark: _heading=h.2h7tzz5gzlzl][bookmark: _Toc134703646][bookmark: _Toc134703800]KPI/SLA description
	[bookmark: _heading=h.q92kmy1gs44s][bookmark: _Toc134703647][bookmark: _Toc134703801]Target

	[bookmark: _Toc134703648][bookmark: _Toc134703802]1
	[bookmark: _heading=h.bvoz046fdfvl][bookmark: _Toc134703649][bookmark: _Toc134703803]All projects to deliver a set of deliverables (as stated in each engagement letter) to a required standard and quality line with the Aqua Book as defined by the acceptance criteria for each project in Schedule 20
	[bookmark: _heading=h.fct8638gxo1a][bookmark: _Toc134703650][bookmark: _Toc134703804]100%

	[bookmark: _Toc134703651][bookmark: _Toc134703805]2
	[bookmark: _Toc134703652][bookmark: _Toc134703806]Each project is required to be completed within agreed timescale (these will be stated for each project individually, depending on requirements). Estimated milestone dates will be agreed for each project in Schedule 20.
	[bookmark: _Toc134703653][bookmark: _Toc134703807]100%

	[bookmark: _Toc134703654][bookmark: _Toc134703808]3
	[bookmark: _Toc134703655][bookmark: _Toc134703809]All necessary resources to be deployed within two weeks of requirement being received and contracted for, or as per the timescales defined for the project in Schedule 20.
	[bookmark: _Toc134703656][bookmark: _Toc134703810]100%

	[bookmark: _Toc134703657][bookmark: _Toc134703811]4
	Each Supplier is expected to:
- return a Statement of Work in response to a client request within 5 days.
- respond to each request for resource within 5 working days. 
- acknowledge each email request or query within 24 hours.
	

[bookmark: _Toc134703658][bookmark: _Toc134703812]100% 


[bookmark: _Toc134703659][bookmark: _Toc134703813]100%

[bookmark: _Toc134703660][bookmark: _Toc134703814]100%



16. [bookmark: _Toc134703815]SECURITY AND CONFIDENTIALITY REQUIREMENTS 
16.1 Security clearance at SC level will be required for all supplier staff.
16.2 [bookmark: _Toc134703662][bookmark: _Toc134703816]There are no restrictions on the Statement of Requirements, however, all outputs and data accessed should be treated as CONFIDENTIAL.

17. [bookmark: _Toc134703817]PAYMENT AND INVOICING 
17.1 [bookmark: _Toc134703664][bookmark: _Toc134703818]Invoices for each project should be submitted on a monthly basis.
17.2 [bookmark: _Toc134703665][bookmark: _Toc134703819]Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
17.3 [bookmark: _Toc134703666][bookmark: _Toc134703820]Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
17.4 [bookmark: _Toc134703667][bookmark: _Toc134703821]Invoices should be submitted to: Shared Services Connected Limited, CAB Procure to Pay, REDACTED TEXT under FOIA Section 40, Personal Information
17.5 [bookmark: _Toc134703668][bookmark: _Toc134703822]Please ensure that a draft copy of each invoice is submitted to the Cabinet Office contract lead for approval, before it is submitted. Each invoice needs to state the supplier name, address, project name, staff names, number of days and day rates per member of staff as well as any other costs. 
18. [bookmark: _Toc134703823]CONTRACT MANAGEMENT 
18.1 [bookmark: _Toc134703670][bookmark: _Toc134703824]Each Supplier is expected to nominate their own lead to manage the relationship with the client. 
18.2 [bookmark: _Toc134703671][bookmark: _Toc134703825]Attendance at monthly Contract Review meetings shall be at the Supplier’s own expense.
19. [bookmark: _Toc134703826]LOCATION 
19.1 [bookmark: _heading=h.l8nyz3xigin9][bookmark: _Toc134703827]The location of the Services will be carried out remotely, with occasional attendance at the Cabinet Office’s offices at REDACTED TEXT under FOIA Section 40, Personal Information
20. [bookmark: _Toc134703828][bookmark: _GoBack]PROCESS FOR COMMISSIONING REQUIREMENTS
20.1 [bookmark: _Toc134703829]Individual projects will be commissioned by the Buyer from the Supplier under this Call-Off Contract arrangement.  The commissioning process will define the exact scope, deliverables, milestones, dependencies, resourcing and pricing of each commission.  Each commission will be documented on a Commission Template (to be agreed by the Buyer and Supplier) and annexed to Call-Off Schedule 20.
20.2 [bookmark: _Toc134703830]The commissioning process consists of:
20.2.1 [bookmark: _Toc134703831]The Buyer and Supplier will verbally discuss the requirement of each commission.
20.2.2 [bookmark: _Toc134703832]The Supplier will document the requirement on the Commission Template to a mutually agreed timescale and issue to the Buyer for review.
20.2.3 [bookmark: _Toc134703833]The Buyer will accept the details of the documented commission and the completed template will be annexed to Call-Off Schedule 20 via the Variation Process forming the contractual commitment for the commission.
20.2.4 [bookmark: _Toc134703834]Prior to acceptance, the Buyer may ask the Supplier to revise its approach to the commission.  The Supplier will update and reissue the completed Commission Template to a mutually agreed timescale.
20.2.5 [bookmark: _Toc134703835]Once a commission has been accepted and annexed to Call-Off Schedule 20, mutually agreed changes will be documented on the relevant section of the Commission Template.
20.2.6 [bookmark: _Toc134703836]The Supplier will invoice the Buyer in accordance with the billing schedule set out in each commission.
20.3 [bookmark: _Toc134703837]A Commission Template will be agreed between the Buyer and Supplier.  It will be used to document all aspects of the commission.  At a minimum the template will include the following details:
20.3.1 [bookmark: _Toc134703838]Scope of the commission.
20.3.2 [bookmark: _Toc134703839]The approach and activities to deliver the commission.
20.3.3 [bookmark: _Toc134703840]The basis upon which delivery of the commission will be determined (e.g. time and materials, deliverables, outcomes etc).
20.3.4 [bookmark: _Toc134703841]The timescales and plan to deliver the commission.
20.3.5 [bookmark: _Toc134703842]The Buyer obligations and dependencies to deliver the commission (including Buyer resourcing).
20.3.6 [bookmark: _Toc134703843]The risks, assumptions and dependencies related to delivery of the commission.
20.3.7 [bookmark: _Toc134703844]Supplier resourcing (resources, resource grade and effort).
20.3.8 [bookmark: _Toc134703845]The basis of pricing the commission (time and materials, fixed price etc).
20.3.9 [bookmark: _Toc134703846]Acceptance criteria and governance.
20.3.10 [bookmark: _Toc134703847]Other mutually agreed specific terms (such as security vetting levels, performance criteria, reporting cadence, knowledge transfer requirements, social value commitments etc).
ANNEX 1: APPROVED COMMISSION (INSERT NAME)

[bookmark: _heading=h.30j0zll]ANNEX 2: APPROVED COMMISSION (INSERT NAME)
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