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Q. In order for us to accurately scope the type and extent of the measured survey, can you confirm what it is intended to be used for, both and possible future uses? Do you require plans and elevations or a full 3D model? Do you require it to fully include the ship, all rigging, the dock and surrounding environs?  
A. We already have plans and elevations in the ship’s restoration archive but require a measured survey to fully include the ship, rigging and the dock. If you would like to include a quote for 3D modelling as an optional extra, it would certainly be considered. 
 
Q. Do you require a complete new condition survey to be undertaken or do you require a review of previous surveys and a review of issues highlighted, together with an assessment of issues arising since the last survey? If only a review is required, should the CMP also include a detailed set of guidelines of how future condition surveys should be carried out? 
A. The ship had a full shipwright’s and rigging survey last year so a review of issues and issues arising will be sufficient. Guidelines on future surveys would be very useful
 
Q. Do you require surveys of the dock and ship’s hull underwater? 
A. Yes, for the dock but not the ship as this was completed in the shipwright’s survey 
 
Q. If an assessment of the exterior of the hull is required, can you confirm if the NMRN have safe systems in place that could be made available to us in order to gain access? 
A. Yes, with the assistance of the NMRN’s shipwright team
 
Q. Is the Costed Action Plan to be based upon the PMS system for HMS Victory? 
Does HMS Trincomalee have an existing PMS system? 
A. Yes, both Trincomalee and Victory have Planned Conservation Schedules (PCS) along the same lines so it would be useful to use this for costings
 
Q. Are there any drivers for the delivery of this CMP that we should be aware of? 
A. Not currently, but it is important that the CMP be completed during this financial year 

