Together for Families Database System

Tender Clarification Questions


	Ref
	Date Raised
	Originator
	Document
	Section

/ Page
	Clarification Question
	Response

	001
	12/05/2016
	
	ITT
	TUPE
	Can you advise about TUPE? Are you able to divulge who the incumbent supplier is and whether or not they will require any staff transferred?
	There is no incumbent supplier and the Council does not consider that any of its staff will transfer pursuant to TUPE.

	002
	16/05/2016
	
	Project Plan
	Dates
	could please specify the preferred Go Live date
	Please see the updated project plan with dates inserted

	003
	18/05/2016
	
	Project Plan
	
	Is the migration mentioned in the project plan solely concerned with importing the external data and not moving existing data to a new database.
	Migration would involve both migrating existing programme data (for example, data relating to the current cohort of TF families, the eligibility criteria they meet, consent data, the outcomes they currently meet, the type and length of engagement by each service, PbR data) and also new data that is obtained by the TF team.  New data will take the form of a datasets (csv reports) from a range of internal and external partners, and will be used to 1) ascertain the current situation with the current cohort, and 2) identify new families that are eligible for support.  Migrating existing programme data is expected to be relatively simple, whereas importing new data to identify new families will be much more complicated, as this will involve matching that imported data to produce a single view of the citizen and of the family.

	004
	18/05/2016
	
	Specification
	
	Is it expected that the solution will use as much of the existing infrastructure as possible e.g. database and reporting services or will it an entirely self contained entity?
	The solution should be standalone, both in terms of hardware and software.  Whilst it will be accessible by users over the corporate network, it should not have any live links with existing business systems, and not rely on existing database or reporting services that exist within the Council.  Database and reporting services should come as an integral part of the overall solution.  That said, it might be the case that the Supplier would provide a central data warehouse solution, together with a reporting solution, and link both of these together as part of the overall solution.  If this is the case then the costs of the full integrated solution should be clearly stated.

	005
	19/05/2016
	
	Specification
	2.1.1.14
	Is it intended that the solution holds original records as well as providing reports over records held on other source systems (ref 2.1.1.14, 2.1.1.15)? If so, does this mean that case management type functionality is required? Alternatively, does this mean that changes (add/edit/delete) made within the new data system are then fed back (dynamically or otherwise) into the source system(s) to update the source data?
	It is intended that the system will hold records and to be able to populate this using reports on source systems. Case management type functionality is not required. Changes made within the new data system are not then fed back dynamically however exception reporting (2.1.2.1) should be able to highlight where information in the data system differs from uploaded data sources.    

	006
	19/05/2016
	
	Specification
	3.1.2.4
	Regarding accessibility, typically data visualisation tools will dynamically present text and colours which may be difficult for screen readers to describe, which may not follow the system default font size, and which require operations which are difficult to describe vocally. Please confirm whether the scope of requirements 3.1.2.4 and 3.1.2.5 should be considered to apply to this type of user interface.
	There is no requirement for the solution to include data visualisation tools.

	007
	19/05/2016
	
	Specification
	3.4.3
	Parts of section 3.4.3 on Disaster Recovery and Business Continuity seem to imply that the service is hosted/operated by the supplier. Please confirm that if the solution is proposed to be hosted by Cornwall CC, in which case some of these responsibilities would be shared or would lie with Cornwall CC
	Cornwall Council will consider both locally hosted and cloud hosted solutions.  Section 3 is only applicable where SaaS or cloud-based solutions are being offered.

	008
	23/05/2016
	
	Project plan
	
	Could the Council clarify the project timeline? In our experience, a project of this nature would need approximately 6 months to deliver.  Attempting to shoehorn an important project into a 2-3 month window would increase project risk.
	Realistically there is an expectation that there is some flexibility in the identified dates and the payment milestones. These will be agreed with the chosen solution provider during project implementation.

	009
	27/05/2016
	
	Specification
	2.2.2.1
	For how long do you require the history of an individual or family to be stored?
	Current information retention guidance recommends ‘relevant time period plus 3 years’. The programme is due to end in 2020, so the proposed retention period is until 2023.


	010
	27/05/2016
	
	Spec
	2.3.2.3
	What customizable settings are required?
	Customisable settings would include the ability to identify and report on which services engaged by families count as engagement with the TF Programme. E.g. if a family was engaged by one of the services commissioned by and delivering on behalf of the programme this would be defined as ‘engaged in the programme’. 


	011
	27/05/2016
	
	Spec
	2.4.1.1


	• Please clarify the metrics to be measured, and Cornwall's success criteria.

• Distance travelled – Is this the time period to measure success and if so how long is the measurement period for each metric?

• How regularly is all the data updated

• How regularly would you expect to report?

• Where is the TF outcome plan? (Not in Appendix)

•What do you define as a family close to achieving their goals to be?
	The current period for evidencing successful and sustained outcomes is identified in the Family Outcomes Plan (FOP). This is a living document so timescales may change during the life of the programme.

The frequency of data update will depend on the individual information sharing arrangements and system access so will vary between every week to every six weeks. 

Close to achieving goals will be dependent on the family situation and the number of criteria they meet. An example may be that a family has met all but one relevant criteria but a child in the family is one term away from meeting the average 90% attendance rate over three terms.

It may also be that a family meeting 5 criteria areas have met 4 criteria but still need to achieve a positive work outcome.



	012
	27/05/2016
	
	Spec
	2.4.1.2
	What do you define as significant and sustained progress (We are assuming this is defined in the TF Outcome plan)
	The current period for evidencing successful and sustained outcomes is identified in the Family Outcomes Plan (FOP). This is a living document so timescales may change during the life of the programme.


	013
	27/05/2016
	
	Specification
	2.4.1.3
	What are the new additional eligibility criteria?
	New eligibility criteria include elements of the FOP that have not yet been implemented as identified in Appendix B. 
This also includes early year’s criteria relating to child development and school readiness. Details are to be confirmed by the Department for Communities and Local Government (DCLG) by September 2016 but 

	014
	27/05/2016
	
	Specification
	2.4.1.4
	What criteria or metrics are you wanting to measure once a family has a moved from out of troubled?
	The criteria and metrics to be measured are the same as those measured to identify eligibility and achievement of successful and sustained outcomes. This timescale is yet to be defined but is likely to be for the duration of the programme to 2020.


	015
	27/05/2016
	
	Specification
	2.4.2.1
	2.4.2 National Impact Studies (NIS), Family Progress Data (FPD), Cost-Savings Calculator (CSC)
Will you be able to supply intervention data? Cost Saving Calculator : Will you have a local administrator cost matrix for each type of intervention? and the payment return for each family at each time point? Are there any other considerations to calculate a cost saving?
NIS and CSC - are these reports or a data extract (eg Flat file such as XLS)
	

	016
	27/05/2016
	
	Specification
	2.4.3.2  
	2.4.3 General Reporting & Analysis

Is this solution expected to produce reports or arrange the data in such a way that you can do the reporting yourself?

If you want reports please could you clarify which reports are required?

If no reports required will you be providing and connecting the reporting tool to the solution?
	Yes, reporting functionality should be made available to the TF Data Team. Reports could include, but not limited to;

- eligibility 

- outcomes

- Geography

- Service engagement 

 

	017
	27/05/2016
	
	Specification
	3.1.1.3
	What interruptions are perceived? Please clarify
	No known interruptions are known but unforeseen interruptions such as major power outages or system failure could be considered as unforeseen interruptions.

  

	018
	27/05/2016
	
	Specification
	3.2.1.1
	We can provide physical and virtual architecture for the solution. What is preferred?
	

	019
	27/05/2016
	
	Specification
	3.4.1.1
	What are the instructions and directions of Cornwall Council?
	

	020
	27/05/2016
	
	Specification
	3.4.1.4
	What is your current backup and data retention policy? i.e how often do you require the data to be backed up (daily/monthly/weekly), how long do you require to keep the data? How many versions do you require to be kept?
	

	021
	27/05/2016
	
	Specification
	3.4.2.20
	Is public facing material restricted to reports / output viewable from Cornwall County Council's website or is there a requirement for capturing information directly from the public via an online form?
	There is no requirement to capture information from the public via and online form.

	022
	27/05/2016
	
	Specification
	4.1.4
	Will VPN remote access be available for remote working?
	

	023
	27/05/2016
	
	Specification
	4.1.5
	When does data feed refresh occur for the key data in appendix B i.e Weekly, Monthly or Annually?
	This will vary depending on each dataset and could be every week to every 6 weeks


	024
	27/05/2016
	
	Specification
	4.1.5
	When does data feed refresh occur for the key data in appendix B i.e Weekly, Monthly or Annually?
	This will vary depending on each dataset and could be every week to every 6 weeks



	025
	27/05/2016
	
	Specification
	APPENDIX A
	Simplified TF requirement

What do you define as cohort level?
	To date there have been 2 phases of the programme- 2012-2015 (Phase 1)
2015-2020 (Phase 2)

Each of these phases would comprise a TF Cohort.

	026
	27/05/2016
	
	Specification
	Additional Requirement Question
	1. Identify all types of users and numbers e.g. Intelligence Creator, Intelligence curator, Intelligence Consumer?
	

	027
	27/05/2016
	
	Specification
	Additional Requirement Question
	2. Please list all direct and indirect stakeholders of intelligence products / reports? 
	

	028
	27/05/2016
	
	Specification
	Additional Requirement Question
	3. What is Cornwall County Council’s intentions around analysing unstructured content?
	

	029
	27/05/2016
	
	Specification
	Additional Requirement Question
	4.  Is there a requirement to link to an existing case management system?
	Data feeds identified in the ‘Origin’ column of Appendix B include case management systems but there is no intent to create a bespoke case management system as part of the data solution.


	030
	27/05/2016
	
	Specification
	Additional Requirement Question
	5. In the case of failure / outage what is Cornwall County Council’s acceptable outage time / lead time to restore business as usual functions? 
	

	031
	27/05/2016
	
	Specification
	Additional Requirement Question
	6. Please outline the geo-locations of the users, for instance, are these all in a single location on a LAN?
	

	032
	27/05/2016
	
	Specification
	Additional Requirement Question
	7. Will there be an opportunity for further requirements gathering and solution implementation scoping of the project after RFP submission and after vendor selection? Or is the expectation that the vendor will deliver a firm SOW with its RFP response submission?  
	It is expected that further details relating to requirements gathering and solution implementation scoping will continue after a preferred provider is selected. Providers will be selected using the supplier selection criteria identified in the ITT. 

 

	033
	27/05/2016
	
	Pricing
	
	What are the total number of expected users at any one time?
	Initially there is expected to be approximately 10 users at any one time.


	034
	27/05/2016
	
	Pricing
	
	Do you expect the 10 expert users to be accessing the system at the same time or do you require access made available for up 10 users?
	It is unlikely that 10 expert users will be accessing the system at one time but access will need to be made available for up to 10 users.


	035
	27/05/2016
	
	Pricing
	
	Out of the 100 users, what type of access do they require? Data Entry, Read only or both?
	It is likely that the majority of 100 user will only require read only access. An estimate of 15 users will require both data entry and read access.


	036
	27/05/2016
	
	Pricing
	
	Are the 10 expert users expected to have access to the reports dashboard for KPI and reporting views?
	Yes

	037
	27/05/2016
	
	Pricing
	
	Please describe the level of access each user type will require to the system?
	

	038
	27/05/2016
	
	General
	
	Would the whole family be subject of the troubled family program or individual member of the family?
	The whole family/household would be considered eligible for the programme not just individual members.


	039
	27/05/2016
	
	General
	
	Eligible families will be prioritised for intervention based on the number and complexity of issues affecting the household. (would prioritization happen around some business rule or will it be done manually by Administrator).
	Prioritisation of families would be preferable using business rules or automated calculation rather than by a manual process.

	040
	27/05/2016
	
	General
	
	Who will be the users of system? Define roles.
	Users of the system will initially be the TF Programme Data Analysts. These roles currently process and match data from identified systems, track and monitor outcomes and submit outcomes via the Troubled Families Information System. 


	041
	27/05/2016
	
	General
	
	How is the data is collected from the family?
	Data is collected from a number of local authority and partner systems through a range of reports.

	042
	27/05/2016
	
	General
	
	System should also include collaboration with other depended object for e.g. School, Police etc. "Parents or children involved in crime or anti-social behaviour". Should the system capture detail from police records directly or will system admin update it.
	Information sharing arrangements are in place to periodically access provided by Devon and Cornwall Police. This information will come via Cornwall Council’s Community Safety Team and be used to update the system.


	043
	27/05/2016
	
	General
	
	Can family be assigned to more than one problem area?
	Yes, It is a requirement that families meet at least two of the programme criteria to be eligible.

	044
	27/05/2016
	
	General
	
	Are you looking for custom reports or a report builder on top of the data collected (i.e. User of the system should be able to generate their own reports)?
	Yes, extracting a range of reports from the system will be required to analyse and report against progress made by families and the achievement of successful and sustained positive outcomes.  

	045
	27/05/2016
	
	General
	
	As per my understanding, it would be a web application. Is that correct?
	Cornwall Council will consider both web based and locally hosted applications.


	046
	27/05/2016
	
	General
	
	How will initial data of troubled family be collected? Is it through excel/csv or manually inserted into database?
	Initial data will be extracted from a range of local authority and partnership systems in either Excel or CSV format.


	047
	28/05/2016
	
	
	
	After family is identified as Troubled family as "Parents or children involved in crime or anti-social behaviour", 

Does the Council run some programs like Counselling, Community programme to help transition them from Troubled Family Program.
	Yes, a range of services are available through the programme or through existing services to support families achieve positive outcomes and improve their situations.  
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