
 

 

 

 

 

 

General enquiries on this form should be made to; Network 
Procurement S end Pre Procurement Approval Forms to Network 
Procurement. Email : Network.Procurement@defra.gsi.gov.uk 

This form must be completed for all 
proposed new R&D projects, or any other 
procurement over £10,000.  

This form must be completed for all 
pr oposed new Single Tender Actions (STA) 
above £5,000.  

Please see guidance in the No Contract No 
PO Policy for advise on non-R&D 
procurements below £10,000 or for Grants.  
 

 Pre Procurement Approval Form (PPAF) 

All costs are exclusive of VAT. 

Do NOT use this form for variations to existing contracts. 

Approvals via email will be accepted, but must 
accompany this form.  

Sections A, B & E to be completed for all procurements. 
Section C required only for Single Tender Actions  
Section D required only for Evidence requirements 

S ection A - Procurement Summary 

P rocurement / Project Title 

Procurement / Project 
Objectives 

Estimated Total Contract 
Value (Excl of VAT) 

Required Contract Start Date 

Organisation Code 

Procurement Category 

Category Code 

(This is mandatory. Click this link and open Category Codes. You must choose the most appropriate category 
code to describe your requirement) 

Required End Date 
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https://intranet.defra.gov.uk/how-to/finance-procurement/procurement/how-to-buy/
https://intranet.defra.gov.uk/services-tools/procurement/no-contract-no-purchase-order/
https://intranet.defra.gov.uk/how-to/finance-procurement/procurement/
mailto:network.procurement@defra.gsi.gov.uk


 

 

 

 

 

 

 

 

Is the Project subject to 
Treasury Office Approval? 

Yes 
 

No 
 NB:  If Yes, please attach business case & approval 

Detail any considerations 
given to the Social Value Act 
during the identification of this 
procurement requirement. 

Section B – Budget Allocation & Budget Approval 

Year 1 

Budget Allocation by Contract Year 

Year 2 

Year 3 

Year 4 

Year 5 

Is the Project Evidence? 
(will it come from an 
evidence budget?) 

Yes 
 

No 
 

If it is evidence, does the project fall 
within the Defra approved definition of 
R&D 

Yes 
 

No 
 

Insert Name of Person with 
the appropriate Delegated 
Authority 

Email approval from the person 
with Delegated Authority has 
been received and is attached 

Yes 
 

No 
 

Cost Centre Code 

Objective Code 

Project Code 

Directorate 

Is your request sensitive? 
Yes 
 

No 
 If you select yes we will restrict access to the request on our 

Procurement Caseload System 
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Section C – Single Tender Action (STA) 

Reason why exception is 
required 

Technical 

Yes 
 

No 
 Exclusive Rights 

Yes 
 

No 
 

Artistic Rights 

Yes 
 

No 
 Consultancy 

Yes 
 

No 
 

Section D – Evidence Requirements 

Has Evidence Triage Approval been received? 
Yes 
 

No 
 

If Yes, please state which 
evidence plan 

Which professions have 
you consulted to develop 
this project? 

e.g. Social Research, Natural 
Sciences, Economics, 
Operational Research, 
Statistics, Vets, Engineering, 
others. (you can add the name 
of the analyst/ specialist if you 
wish) 

Preferred Procurement 
Route 

Single Tender Action (STA) guidance can be accessed here. 

Is this requirement subject to ERANet Co-fund? 
Yes 
 

No 
 

Does the Project fall within an Evidence Plan? 
Yes 
 

No 
 

N/A 
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Section E – Additional Information 

Have you assessed whether the project is likely to attract significant interest 
from the media (positive or negative), or be politically sensitive? 

Yes 
 

No 
 

Has this been agreed with your Evidence and Analysis Deputy Director? 
Yes 
 

No 
 

Is the interest from media / public expected to be... 
High 
 

Med Low 
 

Does the proposed work include a survey? 

Yes 
 

No 
 

a. Communications
 

b. Survey Control
 

Have you obtained SRO / Policy approval? 

Yes 
 

No 
 

Have you obtained approval in principal from the Survey Control Liaison 
Unit (SCLU)? 

Yes 
 

No 
 

N/A 
 

Where relevant, are Intellectual Property (IP) Rights generated by the project 
to be owned by Defra? 

Yes 
 

No 
 

N/A 
 

c. Intellectual Property
 

If NO, IP should be owned 
by Defra as a default. 
Indicate and briefly 
describe rationale if not 
proposing IP to be owned 
by Defra  

This is not subject to approval 
but will be reviewed by 
Network Procurement and 
forwarded to Legal for review. 

Completed  Pre Procurement Approval Forms should be sent to: 
Network.Procurement@defra.gsi.gov.uk 
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	project-title: RAPID LIFE - holistic management of Invasive Alien Species in freshwater aquatic, riparian and coastal ecosystems.


	project-objectives: RAPID (Reducing And Preventing IAS Dispersal) LIFE is a three year project led by the Animal and Plant Health Agency (APHA) that will pilot an innovative approach to Invasive Alien Species (IAS) management in freshwater aquatic, riparian and coastal environments across five regions of England. The project has a large number of delivery actions, a number of which require expertise not held within APHA, and hence requires contracting external experts.

The current procurement (to address Action C3) requires locally-based groups to carry out best practice management of regionally specific key IAS in a sub-catchment area. The requirement is for three sub-contracts - one each in North, Midlands and South East.

The budget for the STAs is 49,600 euros equivalent to £40,000 (£13,333 per region) at the exchange rates pertaining at the time the proposal and costs were prepared.
	contract-value: £40,000
	contract-start-date: 01/06/2018
	company-code: [05 - AHVLA]
	procurement-category: [Technical Services]
	category-code: 0527
	contract-end-date: 31/07/2020
	treasury-approval: No
	social-value-act: 
	project-evidence: No
	budget-allocation-year1: £12,000
	budget-allocation-year2: £18,000
	budget-allocation-year3: £10,000
	budget-allocation-year4: 
	budget-allocation-year5: 
	delegated-authority-person: John Allan
	cost-centre-code: 10066215
	objective-code: 
	project-code: WMEU1700
	r-d-definition: Off
	delegated-authority: Yes
	directorate: Science
	request-sensitive: 2
	sta-exception: 
	which-evidence-plan: 
	which-professions: 
	selected-procurement-route: [Open Procedure]
	technical: No
	artistic-rights: No
	exclusive-rights: No
	consultancy: No
	evidence-plan: NA
	no-ip-description: 
	media-interest: Yes
	evidence: No
	media: low
	survey: 2
	policy-approval: No
	sclu: NA
	ip: NA
	triage: No
	EU-ERA-NET: No


