Invitation to Tender:
Fiscal Impact of Immigration
Background
1. The Migration Advisory Committee (MAC) is an independent, non-statutory, non-time limited, non-departmental public body that advises the government on migration issues. 
2. In July 2017, the Government commissioned the MAC to advise on the economic and social impacts of the UK’s exit from the European Union and also on how the UK’s immigration system should be aligned with a modern industrial strategy. 
3. We are commissioning research to improve the existing evidence base on the fiscal impact of migration on the UK economy. We are keen to encourage researchers to explore new and innovative areas of research; as well as extensions of the existing literature.
4. Information on the Government commission and other MAC work are available on our website: https://www.gov.uk/government/organisations/migration-advisory-committee
Aim and Objectives
5. The aim of this research is to gain a better understanding of the fiscal impact of migration on the UK. The research should consider the impact of migration from inside and outside the EEA with a comparison made to UK nationals.  
6. We welcome research which fills gaps in the evidence and knowledge that exists; to address and examine areas that have not been considered in great depth in the literature; or to enable an extension of previous work.   
7. Much of the existing literature on the net fiscal contribution of migrants focuses on migrants as a whole or as relatively large groups (e.g. EEA, non-EEA). While we are interested in that, we are more interested in having estimates of the net fiscal contribution of individual migrants with specific characteristics e.g. for a specific level of earnings, of a certain age and household structure. 

The MAC is seeking to commission research to provide the following: 
· An analysis of the most important characteristics of a migrant that influence their net fiscal contribution.
· An analysis of whether there any reasons why the net fiscal contribution of a migrant and identical native would be different and to quantify, as far as possible, these differences.
· The successful contractor is expected to deliver an excel model that clearly shows the net fiscal contribution split by individual characteristics (EU/Non-EU, skills, earnings, household size, age, migration route etc) to be agreed with the MAC and the Secretariat at the inception meeting.
· The model should be clear about the assumptions made in providing a complete analysis of all the types of tax revenues and public expenditures that might accrue because of the presence of a migrant.
· The model outputs should be compared to published statistics and comparators and the overall fiscal impact of UK nationals. Any significant differences or divergences should be explained. Sensitivity analysis with varying assumptions should be included.
The model should be capable of being used to do the following types of analysis:
· Assessing the salary level at which migrants become net fiscal contributors and how this varies with the type of migrant.
· Assessing the likely fiscal impact of a change in the number or mix of migrants.
· Assessing the short-run as well as the long-run net fiscal impact of migration.  It should be noted that the short-run is the main focus of the model, however any contribution to the fiscal impact over the lifecycle would be of interest.
· Assessing basic policy variations - including but not limited to, changes in visa fees; changes in access to welfare benefits etc.
8. The report should use the most recently available data and provide a model to address the questions outlined above.  
9. The successful contractor will work closely with the secretariat to deliver a final report by 14th May 2018, whilst providing regular presentations to the Committee on progress. 
The budget is up to £80,000 excluding VAT. 
Suggested Methodology 
10. The successful bid is expected to reflect the latest literature and methods. The final output should build on the most recent literature – the MAC Secretariat has already carried out a literature review which will be handed to the successful contractors to provide them with a comprehensive review which the contractor can build on. 
11. The contractor is expected to clearly outline the proposed methods and data – which are at the discretion of the prospective researchers. The successful bid should also specify how the contractor expects to gain access to the proposed datasets. Bidders may also present more than one methodological approach, outlining the implications of the different options for the research.
Deliverables
12. The initial primary audience for this work will be the MAC and the report will be published on the website, therefore, the outputs and analysis need to stand up to external scrutiny by the committee, external academics and government analysts. The main outputs of the study are:

· A full literature review is not expected but the successful contactor should reflect the latest literature and methods in their approach.
· An excel model, clearly outlining the methodology, assumptions and data, assessing what the net fiscal impact is of a change in household demographics, split by various characteristics (as mentioned in paragraph 10 above). A full list of variables and assumptions should be provided and discussed at the inception meeting. The model needs to be sufficiently flexible to allow for users to alter variables and to run more dynamic models in the future. The secretariat expects to receive a fully working version of the model, with the key datasets and syntax files. 
· Interim presentations outlining progress to the Committee and the Secretariat (bidders should cost for 2 face-to-face presentations and options for further ones if needed). 
· A Draft model and report clearly outlining the proposed methodology and assumptions.
· A Final report which should include a brief non-technical Executive Summary; a methodology section (including a discussion of data), findings from the model and conclusions. 
Project Timescales

13. The timescale for delivery of the research is tight and a final output is required by May 2018. 
14. Key deliverables and suggested timings: 
· Kick-off meeting to present and agree the data sources and methodology to be used after the successful appointment (w/c 4 December)
· Weekly catch ups to discuss progress with a member of the secretariat (ongoing) 
· Draft report (5th March 2018)
· Final presentation and delivery of final report (14th May 2018)
15. Other deliverables will be expected as per paragraph 14.

	Tenders submitted by
	4pm on Friday 27 October 2017

	Award Contract by
	w/c Monday 20 November 2017

	Inception Meeting to agree scope and methodology
	w/c Monday 4 December 2017

	Draft report of initial findings – Payment milestone 1: 30% of contract value
	Monday 5 March 2018

	Final report that discusses the findings of the model and the results of the analysis in response to the questions. This report will also outline the implications and issues that the MAC might wish to consider when making policy recommendations to the Government, especially in relation to assumptions made – Payment milestone 2 on acceptance of final report:  70% of contract value
	Monday 14 May 2018


Terms and Conditions

16. Bidders should know that Home Office Terms and Conditions apply. Any requests to modify these should be raised as a formal clarification during the permitted clarification period. 

Evaluation 

17. The bids will be evaluated based on the following criteria:

	Approach/ Understanding of the request
	The suitability of the proposed methodology to address the questions whilst demonstrating the capacity and capability to meet all aspects of the work requirement outlined in the ITT/How far the proposed bid contributes a new model to improve the existing evidence base on the fiscal impact of immigration on the UK economy
	40%

	Project plan
	The bid quality and continuity management processes and the bidder ability to deliver a high-quality project of value to the MAC
	20%

	Experience of bidder
	The relevant skills and experience of the team members included in the tender
	30%

	Value for Money
	
	10%


18. The evaluation team will comprise MAC members and MAC Secretariat. After evaluation the scores will be finalised by performing a calculation to identify the mean average of all evaluators. For example, a criteria is scored by three evaluators and judged as scoring 5, 5 and 6. These scores will be added together and divided by the number of evaluators to produce the final score of 5.33 (5+5+6 =16÷3 = 5.33).
19. The tender document is the only document the evaluation team will assess; any other method used by bidders to answer questions will not be evaluated (e.g. e-mails or other correspondence). 

General Information and Instructions

20. Any requests for additional information or clarification, technical or contractual, should be submitted by email to MAC@homeoffice.gsi.gov.uk by 12 noon on 13 October. The MAC will publish answers to these questions by 20 October. 

21. Tenders must be submitted as a single Microsoft Word document that incorporates all aspects of the bid, including the CVs of the research team and the price schedule. The name of the Word document should take the form ‘Economic Impact of Migration [bidder name]’. 
22. The closing date for submissions is 12 noon on 27 October 2017. If a Tender is to be submitted all the necessary documents must be returned duly completed in all respects by that date. Late or incomplete tenders may not be considered.

23. For an application form for a submission for this research paper, please email MAC@homeoffice.gsi.gov.uk, quoting MAC/Research/Fiscal Impacts in the subject box.

