



INVITATION TO TENDER

CLEVEDON SKATE PROJECT
Volume Two

Invitation to Tender

Quality and Price Submission 

Form of Tender

Schedule of Appendices 
Tenderers Name: ………………………………
PLEASE SUBMIT BY:30th August 2019
5pm

Contents

31.
Invitation to Tender


52.
General guidance notes


53.
Quality Submission Instructions


84.
Pricing


105.
Access to Information


116.
Tenderer Insurance


127.
Anti-Collusion Certificate


138.
Certificate as to Canvassing


149.
Form of Tender


1510.
List of Appendices




1. Invitation to Tender

Date:            
My Ref:

Contact:

Tender for Supply and Installation of 
Clevedon Town Council is seeking to appoint a preferred contractor to design and build a skatepark facility. The project will involve the removal of the existing skate park and reuse the site for the new park. The outcome of the tender process and decision will be to identify and select a single contractor to take the project forward from consultation to a final design and completed installed skatepark, to suit the needs of all users taking into account ranges of ages, and abilities. Also taking into account the sites constraints. 
The Community and local young people have teamed up with the Council to raise funds towards a new concrete skatepark that will be designed by the local young people in consultation with the successful Applicant of this Tender. 

This Tender aims to select a Contractor based upon examples of previous work, financial viability, Health & Safety procedures, skills, experience of working with Councils and Community Groups, and expertise to delivering a fully funded project from start to finish within budget.

The Applicant is required to provide value for money, use local suppliers where possible, deliver added value, cause minimum disturbance to the community whilst delivering a durable, well designed concrete skatepark built to a high quality that suits the needs of the local young people and adheres to the Authority’s requirements.

The Applicant must include a breakdown of costs for the Project proposal, including;

· consultation and design 

· surveys, utilities searches & engineering drawings for construction

· project management (to include H&S and CDM compliance)

· provision of NEC3 Contract with Contractors Design documentation

· preliminaries

· groundworks & drainage

· steelworks

· concrete

· ancillary items (seating, bins, sign)

· post Installation inspection

· opening event

· any other items (please detail)

The Contractor will be required to run a minimum of two consultation events with local young people on dates to be agreed. 

It is planned for the skatepark to be completed and opened by late 2020 subject to Planning permission being granted and funds being in place.
The Contractor will be required to support the Council with the preparation of documentation for any Planning Application. The Council will submit the application and pay the fees to the Planning Authority.

The Contractor must meet the requirements of the NEC Contract, take account of any planning conditions and demands that the Council includes within the project management process.

The Contractor must not exceed the maximum budget for the project which is

£ 150,000 excluding VAT

Added Value

The Applicant will be expected to suggest any added value that their offer might be able to bring to the Council. Applicants are expected to build any such offers into their submissions regardless of whether specific questions are asked along these lines or not.
Performance Management

Applicants should, by way of on-going Contract performance be prepared to produce valuation documentation during the course of the project build at 4 weekly intervals. The format will be agreed between the Contractor and Council. 
2. General guidance notes
2.1. You are the "applicant", and the term refers to sole proprietor, partnership, Limited Company, Co-operative or as appropriate.  The undertaking should be signed by the applicant, a partner or authorised representative in her/his own name and on behalf of the applicant.

2.2. Please answer the questions specifically for your Company and not for the Group where your Company is part of a group of Companies.

2.3. Please include, where appropriate, any supporting documents marking clearly on all enclosures your organisation’s name and the number of the question to which they refer.

2.4. The information you provide in this Tender will be relied upon and taken to be true and accurate. If it is subsequently determined that any information supplied was inaccurate and was relied upon for evaluation purposes, the Council reserves the right to exclude your tender (if still under evaluation) or if the contract has been awarded to you and the information inaccurately supplied had a significant bearing on the award then the Council shall be at liberty to terminate the contract.

2.5. Procedures for the letting and regulation of the contract will be in accordance with the council's current Standing Orders and any appropriate Domestic and European Legislation and Directives. 

3. Quality Submission Instructions

3.1. Tenderers should answer all of the questions in Table One 3.8 below.

3.2. Tenderers can answer in the text box provided underneath each question and expand the space given dependent on the length of the response.


3.3. If you choose to answer these questions in a separate document please ensure that you title each answer to match the relevant question, and label the document clearly. It is the Tenderers responsibility to ensure that the submission is provided in an easy to read and find format.

3.4. All questions have been given an individual weighting. The weighting given to each question can be found next to each question.  Each question will be scored using the scoring matrix, as shown at Table Two, 0. 

3.5. The quality weighting for this Tender is 100%.
3.6. Marketing brochures will not be accepted as fulfilling any of these questions.

3.7. If you wish to include attachments as part of your response you may do so, but please ensure that these are clearly marked in order that the evaluators can refer easily to the document.  Failure to do this may mean that the attachment is disregarded.

3.8. Table One –Quality Submission

Please complete and return the table below.  You may put cross references in the response boxes, however responses provided should be specific to this project and not general company documents.
	Question 1(Health & Safety) - Pass / Fail 
Health and Safety – Please complete and return Appendix 3 Health and Safety Assessment.  Please note that if your responses do not meet the council’s minimum requirements your tender will be rejected.  

	Response – Please complete Appendix 3


	Question 2 (Design Experience and Approach) - Weighting 25%

Please detail your experience in designing and installing concrete skate parks of at least a similar size to that proposed at Clevedon. Please include details of previous experience relating to the managing and delivering projects of a similar nature, including working with key stakeholders and engaging in consultation with local residents and users, and where that experience will used during the delivery of the contract.

	Response


	Question 3 (Client Discussion)– Weighting 15%

Please detail how you will engage with and liaise with the client team during the duration of the contract. Include details of the project team and their experience of communicating with the wider stakeholder team.

	Response  



	Question 4 – Weighting 5%

Please detail how you will

· meet the timescales of this contract and your contingency arrangements in case of programme slippage    

· seek to minimise the impact of your activities within Salthouse Field Park and adjacent leisure facilities

	Response  


	Question 5 – Weighting 20%

Please provide full details of the design and specification of the skating surface to be installed, including foundations and structures. To include assessment of existing ground conditions, drainage work, surveys required prior to the start on site. A minimum of 25-year warranty is requested for the structure. 

The client will assess these elements provided against the design brief (attached)

	Response  



	Question 6- Weighting 20-%

Please provide design drawings / plans to illustrate your proposals, together with a narrative to support your design concept and theming. 

The client will assess the overall aesthetics and play value of your proposed designs, including accessibility for disabled users and varying age groups.

	Response  



	Question 7 - Weighting 15%
Please detail how your appointment will bring social, economic, and environmental benefits to the local area.  For example, you may want to include details of;

· Commitment to employment benefits such as apprenticeships and training scheme.

· Use of local labour or subcontractors for specific aspects of the work to be undertaken

· Commitment to the reuse/recycling of reclaimed materials and responsible disposal of general waste.   

	Response  




3.9. Table Two - Marking Guidelines

The following scoring matrix will be used when evaluating the Quality submission.
	Score
	Marking Guidelines

	0
	Where question not answered or response unsatisfactory to the scope of the requirement.

	1
	Where response meets a few aspects of the requirement, but in the main is unsatisfactory.

	2
	Meets requirements, with some reservations (reservations to be documented)

	3
	Where response is very close to satisfying requirement (compliant with minor reservations)

	4
	Meets full requirements, with no reservations


4. Pricing
Applicants must note the total maximum Project budget of £150,000 pounds excluding Value Added Tax or which the Contractor must provide the Project in its entirety. 

Applicants are required to give a breakdown of the costs at section 0 Pricing & Activity Schedule below that would be allocated to each Project task required as against the total Project budget, including as a guide;

· consultation and design (min 2 meetings)

· surveys, utilities searches & engineering drawings for construction

· project management (to include H&S and CDM compliance)

· provision of NEC 3 Construction Contract with Contractors Design documentation

· preliminaries

· groundworks & drainage

· steelworks

· concrete

· ancillary items (seating, bins, sign)

· post Installation inspection

· opening event

· any other items (please detail)

The Applicant may include additional lines within the Activity Schedule as required. The Contractor will not exceed the rates quoted within its Bid at any time during the Contract. Please note that this information will not be scored as part of the procurement process.

5. Pricing & Activity Schedule
	Item Number
	Description
	
	Price (£)

	1
	Consultation and design post tender
	
	

	2
	Surveys, Searches and Engineering Dwgs
	
	

	3
	Support with Planning Application documentation
	
	

	4
	Project Management/H&S/CDM Compliance
	
	

	5
	Provision of NEC Contract Documentation
	
	

	6
	Preliminaries 
	
	

	7
	Groundworks
	
	

	8
	Steelworks
	
	

	9
	Concrete
	
	

	10
	Ancillary items (seating/bins/safety sign
	
	

	11
	RoSPA Post Installation Inspection
	
	

	12
	Opening event
	
	

	
	Total of the prices (excluding VAT)
	
	£


5.1. . 
Signature __________________________________________

In capacity of __________________________________________

Duly authorised to sign tenders for and on behalf 

of_________________________________________

6. Access to Information

I/We herby acknowledge that the Council is subject to the requirements of the Freedom of Information Act and the Environmental Information Regulations and shall assist and co-operate with the Council to enable the Council to comply with these information disclosure requirements.

I/We shall (and shall procure that any of our Personnel involved in the provision of the agreement shall) comply with any notification requirements under the Data Protection Act and shall duly observe all our obligations under the Data Protection Act, which arise in connection with the agreement.

Signed:     





Date:     


For and on behalf of: 


7. Tenderer Insurance
I/We hereby certify that the following levels of insurance are in place or will be in place at the commencement of contract and that evidence of cover will be provided, before commencement of contract.
	INSURANCE

	Please detail your organisation’s level of insurance cover 

	Public Liability being not less than £10 million
	Insurer
	

	
	Policy Number 
	

	
	Address of Issuing Office
	

	
	Limit of liability
	

	Employer’s Liability being not less than £10 million
	Insurer
	

	
	Policy Number 
	

	
	Address of Issuing Office
	

	
	Limit of liability
	


Signed:     





Date:     


For and on behalf of: 


8. Anti-Collusion Certificate
We certify that this tender is made in good faith and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not and that we will not before the award of any contract for the work:

(a)  communicate to any person other than Clevedon Town Council or a person duly authorised by them in that behalf the amount or approximate amount of the tender or proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender;

(b) enter into any agreement or arrangement with any person that they shall refrain from tendering, that they shall withdraw any tender once offered or vary the amount of any tender to be submitted;  
(c) pay, give or offer to pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the work, any act or thing of the sort described at (a) or (b) above.

We further certify that the principles described in paragraphs (a), (b) and (c) above have been, or will be, brought to the attention of all sub-contractors, suppliers and associated companies providing services or materials connected with the tender and any contract entered into with such sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties. 

In this certificate the word "person" includes any person and any body or association, corporate or unincorporated; "any agreement or arrangement" includes any transaction, formal or informal and whether legally binding or not; and “the work” means the work in relation to which this tender is made.

Dated this ____________ day of ____________ 20__
Signature __________________________________________

In capacity of __________________________________________

Duly authorised to sign tenders and give such certificate for and on behalf 
of_________________________________________

9. Certificate as to Canvassing

I/We hereby certify that I/We have not canvassed or solicited any Member, Officer or Employee of the Client in connection with the acceptance of this tender or any other tender or proposed tender for the service and that no person employed by me/us or acting on my/our behalf has so acted.

I/We further hereby undertake that I/We will not in future canvass or solicit any member, officer or employee of the Client in connection with the award of this tender or any other tender or proposed tender for the service and that no person employed by me/us or acting on my/our behalf will so act.

Dated this ____________ day of ____________ 20__

Signature __________________________________________

In capacity of __________________________________________

Duly authorised to sign tenders and give such certificate for and on behalf 
of_________________________________________

10. Form of Tender 
CLEVEDON TOWN COUNCIL
FORM OF TENDER
Invitation to Tender for Clevedon Skate Park. 
To: Clevedon Town Council
I/We the undersigned, having read the Conditions of Contract and Specifications do hereby offer to complete the supply of services required to be performed in the carrying out of the above contract in accordance with the above documents, to the criteria as appended to this form of tender.

I/We hereby undertake to enter into a Contract incorporating such Conditions of Contract, Specification, drawings and this Tender, and I/We hereby agree that in the event of my/our Tender being accepted, until such Contract be executed, the said Conditions of Contract, Specification, and Tender, together with the acceptance thereof in writing, shall constitute a Contract. 
I/We agree that my/our offer shall remain open for acceptance for a period of 90 days from the date fixed for return of Tenders.

I/We declare that Insurance, Contract Particulars is currently maintained by me/us and shall be maintained in accordance with the Contract Particulars.

I/We confirm that I/we have the capability and resources to meet all requirements of the brief in terms of quality, cost and time.
I/We understand that the Council does not bind itself to accept the lowest or any tender and shall not be liable for any loss or expense incurred by any tenderer in the production of their tender or as a result of its decision not to award the Contract to any tenderer.

Dated this ____________ day of ____________ 20__

Signature __________________________________________

In capacity of __________________________________________

Duly authorised to sign tenders and give such certificate for and on behalf 
of_________________________________________

Postal Address: ________________________________________________

________________________________________________

Telephone No: __________________
11. List of Appendices
These are provided as separate file attachments. 
	Appendix No
	Description
	File Name

	1
	nec© 3 Engineering and Construction, Short Contract
	ECSC 

	2
	Scope of Contract
	Design Brief

	3
	Health and Safety assessment 
	H&S assessment
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