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1. The Opportunity
The City of Wolverhampton Council (CWC) wishes to procure an Integrated Property, Land and Assets Business Intelligence Solution.  CWC wishes to procure this for an initial two year period, with the option to extend by a further year.  CWC wishes to have a solution in place by March 2017.  


2. Introduction to the City of Wolverhampton
Wolverhampton is an ambitious city with big plans; one of the top ten fastest growing economies in the UK, with over £3.7 billion investment either on-site or in the pipeline.

Wolverhampton has significant challenges to tackle; the highest proportion of adults with no qualifications in the UK and the tenth most deprived area based on employment levels.

Driving economic investment and growth, improving skills and creating jobs are central to the delivery of the City of Wolverhampton Council (CWC) Corporate Plan.

Local residents and businesses must benefit from the growth that will be experienced over the coming years.  An environment will be created where new and existing businesses thrive and people can develop the skills they need to secure better-paid jobs. 

Housing growth and choice – boosted by an innovative, new council-owned housing company delivering 1,000 homes in the next five years – will encourage more people to set down their roots in the city, further contributing to economic growth.

The 25 outcomes included in the Corporate plan ([image: pdf icon] Corporate Plan 2016-2019 [1Mb]) show how the CWC intends to deliver its ambitions, in close collaboration with city partners.

3. Context
Corporate Landlord (Assets Service)

CWC’s Corporate Landlord is responsible for:
· Strategic Asset Planning
· Asset Rationalisation Programme
· Commercial Portfolio
· Energy Efficiency
· Repairs and Maintenance of CWC Assets
· Data Management of CWC’s Asset Portfolio
· Delivery of Refurbishments / New Builds

As one of the services within Corporate Landlord, the objectives of the Assets Service are to:
· Act as a single point of knowledge for, and custodian of, all CWC Property and Land assets
· Rationalise the asset base
· Improve occupancy efficiency
· Build sustainable assets and reduce operating costs
· Maximise income

4. Requirement
To meet its objectives, Corporate Landlord recognises the need for accurate, real-time analytics to enable informed data-driven decisions to be made and to track the impact of these decisions using a consistent set of metrics.  

CWC is seeking to procure a specialist business intelligence solution for analysing and presenting asset information, providing a comprehensive and integrated view of Property, Facilities Management and Workplace information.  The procured solution will enable the creation of bespoke, repeatable reports and user-configurable dashboards to support the delivery of Corporate Landlord Assets Service objectives.  

Business Intelligence Solution requirements:
· Improved visibility of CWC’s Asset (property and land) Portfolio via an integrated and comprehensive business intelligence solution
· Flexible report-building, allowing different elements of Asset Management to compile bespoke reports
· Flexible and on-demand access to all reports in a central repository, allowing sharing of compiled reports and templates across all users
· Access to a suite of reports, including:-
· Commercial Portfolio, including financial (eg Number of Voids, Lease Renewals, Rent Reviews, Actual vs Targeted Income)
· Workplace Occupancy / Utilisation
· Energy and Waste Management
· Document Management
· Asset Management (eg Maintenance Backlog, Asset Running Costs, Repairs and Maintenance, Capital Spend, Unit Costing per GIA)
· Admin and Asset Security 
· Functionality to review benchmarking, utilisation and trends, also reporting progress against target Key Performance Indicators
· Web/Cloud based, accessible via desktop and remotely (eg laptop, tablet, mobile)
· Support export of data to MS Excel for detailed analysis
· Provide timely solution support to Assets Service, without limitation to number of users, properties, assets or other parameters
· Functionality to interface with and extract information from multiple data sources (see table below for examples), allowing reporting against any data fields from within this information
· Interface Management with other information sources (eg GoogleMaps, GIS, Geo-tagging, real-time information portal, Financial and Operational systems)
· Provide Analytics for Data Quality, Facilities Management and Operational analysis
· Ability to source data from other sources (eg Financial and Operational)
· Operations Helpdesk, including Self-Service for employees and Preventative Scheduling
· Space Utilisation Management (using Space usage and GIA information)

	System
	Purpose

	SAM.net (Strategic Asset Management - Elf Software)
	Corporate property database

	Excel spreadsheets
	Repairs Data, Statutory Compliance, Leases, Rent Role, Space Utilisation Surveys

	Agresso	
	CWC Finance System (eg Rent Payments, Repairs Payments)

	TEAM	
	Energy Management Database (eg Usage Data, Display Energy Certificates)

	Document Management System
	Under development - CWC is currently in the process of developing its in-house document management solution



The procured solution will need to be CWC branded, matching corporate style and colour palette.  

The design of the procured solution will be based on principles of:-
· Ease of Use
· Visualisation of valuable information
· Consistent use of Maps, Images, Filters and Drop-Down Menus

The procured solution will provide:-
· Integrated and consistent, real-time representation of Asset information
· Management, Portfolio and Key Asset Data ownership
· Ability to provide rapid response to Senior Executive Board questions

The procured solution will be:-
· An end-to-end process resulting in the elimination of manual data entry work and manipulation of data for reporting purposes
· A rapidly deployable solution with minimal or no IT infrastructure or investment

The provider will be responsible for loading the data from current systems.  CWC will provide access to all data systems in a secure location and will remain the owners of the data.

CWC will be provided with the data set at the end of the Contract Term, or upon request during the Contract Term at no additional cost.  

The software will be fully functional by March 2017.  

The provider will provide face to face training for all key users of the system on the full scope of functionality available within the first month of the software being implemented.  This will be provided in Wolverhampton in a training room provided by CWC.  Circa 15 key system users will be identified by the CWC.

Technical requirements

The solution must adhere to PSN security requirements (Complex passwords, audit logs, password expiration policy, non reusable password policy etc)

The solution must have disaster recovery in place to recover any saved information. 

Technical support for the solution must be available during core working hours (9-5pm)

A cloud hosted service must meet the UK government 14 cloud principles (https://www.gov.uk/government/publications/cloud-service-security-principles/cloud-service-security-principles)

The solution must have availability of 98% over a 365 day period during core hours (Mon to Fri, 9-5pm)

All scheduled maintenance must be notified 72 hours prior to it being undertaken.  This shall be undertaken outside of core hours.

Any urgent maintenance must be clearly communicated.  

Any upgrades which affect functionality must be notified with at least 2 weeks notice and training provided to key users, at no additional cost.  

5. Evaluation

Price – 50%
Quality – 50%

Process
The evaluation weightings are set out below.  In addition, CWC may invite bidders to provide a demonstration of their system.  This would not be scored separately but would be used to validate the scores allocated through the written quality evaluation. 

6. Timetable
The indicative timetable is as set out below:

	STAGES
	KEY DATES

	Issue Tender
	Wednesday 7th December 2016

	Deadline for receipt of clarification Questions
	12 noon, Monday 19th December 2016

	Deadline for response to clarifications
	Wednesday 21st December 2016

	Tender submission deadline
	11am, Thursday 5th January 2017

	Evaluation and supplier meetings (if required)
	Friday 6th Jan to Friday 20th Jan 2017

	Contract award
	Mon 23rd January 2017

	Mobilisation
	6 weeks

	System go live 
	6th March 2017



7. Submitting a Tender

Please ensure that your tender is returned via the e-tendering system www.wolverhamptontenders.com with all of the requested information no later than 11am Thursday 5th January 2017. 
Any questions and requests for clarification or further information in relation to this Tender will only be considered if made prior to 12 noon Monday 19th December 2016. 
Tenders shall be submitted on the basis that they shall remain open to be accepted by CWC and shall not be withdrawn for a period of 120 days from the tender return date.
[bookmark: _Toc367969522]Instructions for Tenderers
1 What you must do:
· comply with these instructions or we may have to reject your tender;
· submit your tender through the Council’s e-tendering system www.wolverhamptontenders.com (we cannot accept paper tenders);
Please follow this link….. https://www.wolverhamptontenders.com/procontract/wolverhampton/help.nsf/dsp_frm_application_help/The%20Tender%20Process%20within%20ProContract%20v2.1.pdf/$FILE/The%20Tender%20Process%20within%20ProContract%20v2.1.pdf  for information on how to submit your tender paying particular attention to p34-36
· reply in English;
· complete all sections of the tender whether marked as mandatory or not;
· make sure your submission covers all of the requirements of the ITT;
· you must satisfy yourselves of the accuracy of any information issued by the Council as no responsibility is accepted by the Council for any loss or damage arising from the use of such information.  You must inform the Council of any found irregularities as soon as possible.  
· ensure that you submit your tender on time.  It is the Council’s discretion as to whether it accepts late tenders or not.

2 What you must not do:
· make alterations to any part of the tender including pricing schedule and specification; 
· leave any gaps or omissions in the tender;
· qualify any tender; 
(unless it has been pre agreed with the Council through the e-tendering system)
· do anything that might distort the competition.   If we consider that a cover price (i.e. a bid that is not intended to be considered seriously) has been submitted, we may reject the tender and may decide not to invite you to tender for future work.  

3 Queries:
It is your responsibility to satisfy yourselves about the requirements of the ITT.  Should you have any queries they should be raised using the Council’s e-tendering system.
We will endeavour to answer any query promptly however you should submit your queries at the earliest possible opportunity.  Where there is insufficient time to answer we may choose not to respond.

4 Please Note:
· the Council’s decision as to whether or not a tender is in an acceptable form will be final.
· the Council is not bound to accept the lowest or any tender and will not be liable for any expense or loss incurred by yourselves in the preparation of its tender.
5 In submitting your tender you:
· warrant it to be true, complete and accurate in all respects;
· confirm you have the full power and authority to enter into the Contract and carry out the services in your tender;
· confirm you are of a sound financial standing and have sufficient working capital available to carry out services in accordance with the Contract;
· will be deemed to have read all of the documentation, satisfied yourself as to the nature, extent and character of the services to be supplied, the extent of staff required for execution and supervision and all other matters which may affect your tender.
6 How we will evaluate your Tender - Price
Pricing evaluation will be calculated on the following basis:
· the lowest bid will be scored 100% of the Weighting (stated on the e-tendering System).
· Other prices will be scored pro-rata as below.
Lowest Price    x   Price Weighting
 Your Price		
7 How we will evaluate your Tender – Written Submission
If the ITT indicates that a written submission is required and will be assessed then the following will apply:
· weighting will be identified on the e-tendering portal or in the specification for each section of your tender.
· each weighted section will  be made up of  number of questions.
· each question will have its own weighting.
· your answer to each question  will be scored out of 5 based on the evaluation criteria.  
· the question weighting will be applied to the score for each answer and then added together for each section.
· then the section weighting will be applied to the total for each section then added together to give the total score.


8. Tender questions for completion

Part A: Potential Supplier Information
Please answer the following questions in full. Please note organisations who do not provide the information required in Part A will not have their full submission evaluated.  

	Section 1
	Potential supplier information

	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information

	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(m)
	How many direct employees do you have?
	[bookmark: _3dy6vkm]

	1.1(o)
	Details of immediate parent company:
 
- Full name of the immediate parent company

(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:

- Full name of the ultimate parent company

(Please enter N/A if not applicable)
	



Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Section 1
	Contact details and declaration

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	





	Section 2
	Economic and Financial Standing 

	
	Question
	Response

	2.1
	Are you able to provide a copy of your audited accounts for the last two years, if requested?
If no, can you provide one of the following: answer with Y/N in the relevant box.

	[bookmark: Check53]Yes |_|
[bookmark: Check54]No   |_|

	
	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

	[bookmark: Check55]Yes |_|
[bookmark: Check56]No   |_|

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	[bookmark: Check57]Yes |_|
[bookmark: Check58]No   |_|

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	[bookmark: Check59]Yes |_|
[bookmark: Check60]No   |_|




	Section 3
	Additional Questions 

	3.1
	Insurance

	a.
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Y/N  

Employer’s (Compulsory) Liability Insurance = £5M

Public Liability Insurance = £5M

*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.




Part B: Quality Evaluation
Bidders may provide information using tables, within the maximum response limit. Screenshots, graphs and graphics can also be used.  No additional attachments will be assessed.   
Bidders must complete the questions, submitting the answers in the boxes provided.  The boxes can be expanded to accommodate the maximum submission size.  When uploading your submission, please label including your organisations name.  

	No.
	Question
	Weighting 


	1
	Provide two recent examples of similar clients to City of Wolverhampton Council, where you provide a similar solution.  
Please note, we may contact these organisations as part of our evaluation.  
Please detail:
· Organisation name
· Contact person: name
· Contact person: email 
· Contact person: telephone number
· Brief description of the software/service provided

	10% of Quality Evaluation

(maximum   2 pages)

	
Q1 Response:






	2
	Please detail how your solution delivers against the City of Wolverhampton Council’s requirements for an Integrated Property and Land Assets Business Intelligence Solution.  Please include a high level implementation plan.

	60% of Quality Evaluation

(maximum   6 pages)


	
Q2 Response:




	3
	City of Wolverhampton Council is continuing to develop its systems and anticipates that changes will be made to the base systems over the Contract Term.  
These changes may include:
· New fields being added 
· Fields being deleted
· A change in which system data is stored in 

Please detail your approach for managing these changes.  
Please confirm:
· That you have a change process in place and what the key elements of it are (including speed of response and change timescales)
· How you enable trend information to continue to be reported where possible
· What the requirements are of City of Wolverhampton Council
· That the cost of any changes are included within the licence fee

	10% of Quality Evaluation

(maximum   1 page)

	
Q3 Response:



	4

	Corporate Landlord includes a large team with a wide-range of roles and technical abilities.
Please describe the key features of the user interface and how this has been designed to be intuitive.

	20% of Quality Evaluation

(maximum   2 pages)


	
Q4 Response:









Part C: Price Evaluation
Price
Enter pricing in the yellow boxes:
	Item

	Price
	Weighting

	Annual Enterprise licence (unlimited users)
	
	

	Implementation cost (Year 1 only)
	
	

	Total 2-year cost (Sum of 2 x Annual Enterprise license, plus Implementation cost)
	
	100% of Price Evaluation



Pricing notes:
1) Please complete all three yellow boxes
2) Prices to exclude VAT
3) No other charges shall be applied
4) The Council’s Terms will apply (issued with this Tender)
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