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1. Introduction
1.1. The Department for Education’s social work reform agenda is an ambitious programme to improve the quality of social work practice.  One aspect of this programme is support for fast-track social work education.  By recruiting graduates who demonstrate clear potential to succeed in child and family social work, and training them in the workplace, fast-track programmes help develop the workforce and improve practice where the need is greatest. 

1.2. We are seeking a supplier that can bring further improvement, innovation and creativity to the fast-track approach, ultimately improving the experiences and outcomes of the vulnerable children served by social workers.

1.3. The purpose of this document is to:

1.3.1. set out the Department's expectations of the awarded supplier;
1.3.2. list the questions that bidders must answer in submitting their tender    submissions; and
1.3.3. explain the evaluation methodology for this procurement.

1.4. This document is set out in the following parts:

1.4.1. Section 1 - Specification;
1.4.2. Section 2 - Method Statements; and 
1.4.3. Section 3 - Evaluation methodology and scoring criteria.




2. SECTION 1 – SPECIFICATION
Project
2.1. The Department for Education is seeking the provision of social work qualifying education through an employment-based, fast-track route.  We are looking to secure a contractor to:

2.1.1. create a social work programme that meets the relevant regulator’s standards;

2.1.2. train 700 – 900 social workers through two cohorts, starting in 2020;

2.1.3. attract high performing graduates to the programme (generally with a first degree classification of 2:1 or above);

2.1.4. assess candidates so that trainees display the highest aptitude for child and family social work with good capabilities of putting research and evidence into practice;

2.1.5. design and deliver training allowing for accelerated initial qualification as a social worker and subsequent research-based postgraduate qualification;

2.1.6. deliver training and high quality employment placements through partnership with English providers of statutory children’s social care services.

2.2. Tenderers will be expected to submit a proposal detailing innovative and creative approaches to how they will:

2.2.1. promote the programme nationally, attracting applications from high performing graduates with leadership potential who might not otherwise have considered a career in social work, but who can make a long-term commitment to the profession and ultimately contribute to raising the status of the social work;

2.2.2. manage candidate assessment to ensure those entering the programme have the right skills, behaviours and resilience to succeed as child and family social workers; 

2.2.3. secure and manage sufficient training and high quality employment placements to support 700 – 900 trainees across England and across two cohorts, starting in 2020 and 2021;

2.2.4. operate the programme on a national level, focusing on areas facing the most pressing workforce need and where the programme can have the biggest impact; and 

2.2.5. on a local level, to ensure those selected to join the programme are representative of the diverse communities they will serve;

2.2.6. offer, account and provide rationale for, and facilitate, financial support to students on the programme;

2.2.7. design and deliver training, approved by the relevant regulator, such that students will:

2.2.7.1. be embedded within a team delivering statutory child and family social work (i.e. in roles involving work on s.17 or s.47 cases and requiring case records to be updated by the student, under appropriate supervision) at an English local authority, or children’s trust that delivers services on behalf of a local authority;

2.2.7.2. be taught through a curriculum that is anchored in current social work practice and is fully and comprehensively aligned with the Chief Social Workers’ Knowledge and Skills Statements (KSS);
 
2.2.7.3. gain initial social work qualification sufficient for them to seek registration with the social work regulatory body through an accelerated training route; 

2.2.7.4. be supported to obtain a research-based higher degree in social work;

2.2.7.5. progress at the point of qualification to an Assessed and Supported Year of Employment (ASYE) social work role within the employer to which they are attached.


Delivery of the Project
The Department is keen to encourage innovative and creative solutions in delivering the Project.  It intends to evaluate Bidders' submissions against a number of criteria to test the robustness of the Bidders' solution.  Those criteria correspond with the Method Statements that Bidders' are required to respond to in their tender submission (set out in Section 2) and are:
· Programme content and design (20%)
· Programme delivery and monitoring (20%)
· Recruitment (15%)
· Financial support to students (15%)
· System improvement and outcomes for children and families (10%)
· Costs (20%)

The Department expects the successful supplier's awarded solution to include the following:
1. Programme content and design 

1.1. A curriculum approach, based on the Chief Social Workers’ Knowledge and Skills Statements, that provides a solid foundation in principles across the social work profession, with a focus on current child and family social work practice and based in a sound theoretical framework.

1.2. A realistic approach to students gaining qualification on an accelerated timescale (i.e., more swiftly than a standard 2-year postgraduate route) without weakening the required curriculum.

1.3. Employment of expert staff with recent or current practice experience in the design and delivery of the curriculum.

1.4. A final degree award that will be attractive to both potential applicants and to employers.

1.5. Sound quality assurance processes that will ensure a high quality of academic provision is maintained.

1.6. A clear plan to seek regulatory approval and an awareness of the issues that may be encountered in this process.

2. Programme delivery and monitoring 

2.1. Clear and credible project plans, proof of capacity, risk analysis and a data security plan.

2.2. Considered proposals to report on how the programme is performing, with thought to obtaining quantitative and qualitative data, and how best to monitor candidate progress. 

2.3. A clear plan to engage with statutory providers of children’s social care, identifying those areas with the most significant workforce needs (e.g., on workforce supply, practice improvement, etc.) and which areas can most benefit from the programme.

2.4. Sound proposals to deliver learning through an employment-based process and then to support students into employment and to completion of the programme.

2.5. Robust mechanisms to provide academic and pastoral support to students throughout the duration of the course; including during the ASYE year.

3. Recruitment 

3.1. A credible strategy and plan that demonstrates an awareness of the factors and mechanisms that could raise the profile of social work in the wider graduate recruitment market and attract high performing graduates to the programme.

3.2. A robust candidate assessment process that will result in the appointment of candidates with a high aptitude for long-term leadership in the children’s social care sector, and a plan showing how this process will be resourced and managed.

3.3. Demonstration of the knowledge of the imbalance in the demographic of the social work workforce and how this can be addressed through the programme. 

3.4. An understanding of how the selection process could put some groups at a disadvantage and mitigations to be put in place to counter this.

3.5. Clear analysis of the capacity of the graduate recruitment market to support your proposed number of candidates, quantifying the flow throughout the attraction and selection process. 

4. Financial support to students  

4.1. Details of a mechanism to provide financial support to students and an evidenced-based assessment of the amount of financial support that should be provided to enable to the programme to compete in the wider graduate recruitment market.

5. System improvement and outcomes for children and families 

5.1. Demonstration of a clear understanding of the Government’s vision for improving child and family social work and a clear articulation of the role of your programme in achieving these aims.

5.2. A clear strategy and plan to maintain the engagement of graduates in child and family social work post-qualification.

5.3. Clear mechanisms to promote the development and use of research and evidence through the programme and more widely across the child and family social work sector.

6. Costs 

6.1. A clear, detailed and credible costing proposal to deliver the programme.  Cost are to be submitted excluding VAT and any VAT elements must be clearly identified.




	
3. SECTION 2 – METHOD STATEMENTS

3.1. Bidders must respond to the following Method Statements as part of their tender submissions.

Quality Method Statements

3.1.1. Output 1: Programme content and design (20%)

3.1.1.1. Describe your proposed course of postgraduate social work education, including:

i. how you will use a curriculum-based approach, based on the Chief Social Workers’ Knowledge and Skills Statements, to create a programme that will provide a solid foundation in principles across the social work profession, with a focus on current child and family social work practice and based in a sound theoretical framework; 

ii. what elements of social work practice, theory, evidence, and research will be included and how these will be taught;

iii. how a focus on current statutory child and family social work practice will be balanced with the need for students to gain understanding of issues across all social work;

iv. a realistic approach (with detailed timelines) to students gaining both initial qualification and a second research-based qualification on an accelerated timescale (i.e., more swiftly than a standard 2-year postgraduate route) without weakening the required curriculum; 

v. details of a final degree award that will be attractive to both potential applicants and to employers, and how this will be accredited; 

vi. sound quality assurance processes you intend to put in place that will ensure a high quality of academic provision is maintained;

vii. a clear plan to seek regulatory approval and an awareness of the issues that may be encountered in this process;

viii.  the employment of expert staff with recent or current practice experience in the design and delivery of the curriculum.

3.1.2. Output 2: Programme delivery and monitoring (20%)
3.1.2.1. Describe how you will deliver your proposed programme, including:
i. a clear and credible project plan describing key milestones in delivery and activities to be undertaken over the duration of the contract;
ii. proof of capacity, appropriately qualified personnel, and resource to deliver this plan;
iii. an analysis of key risks;
iv. considered proposals to report on how the programme is performing, with thought to obtaining quantitative and qualitative data, and how best to monitor candidate progress;
v. a data security plan that explains how you will ensure compliance with relevant data protection regulations and that Government and personal data will be protected.
3.1.2.2. Explain the following:
i. how you will engage providers of statutory children’s social care services in providing an employment-based setting for the course to ensure that all students are provided with significant experience of statutory child and family social work, including a realistic assessment of the numbers of such providers that may be engaged in the programme;
ii. how you will provide broad coverage across England, targeting areas facing the most significant workforce development need, including your estimate of the number of local authority areas you expect to be involved in programme delivery and their likely location;
iii. how you will provide expert and consistent support from experienced practitioners with regard to students’ leaning and pastoral needs in their employment settings throughout their time on the programme, including during the ASYE year;
iv. how you will provide contrasting placement experiences to ensure students gain an understanding of the breadth of social work in practice;
v. how you will support students into employment in statutory child and family social work roles on initial qualification, how you will continue to support graduates as newly qualified social workers, and the mitigations you will put in place to address factors that could impact programme retention.
3.1.3. Output 3: Recruitment (15%)
3.1.3.1. Describe how you will:
i. attract high-calibre graduates (normally with a minimum 2:1 undergraduate degree, or a relevant higher degree), who are representative of the communities they may serve as social workers, and who may not otherwise have considered social work as a career;
3.1.3.2. Describe how you will assess candidates as having:
i. a high aptitude for, and interest in, child and family social work;
ii. good capability of putting research and evidence into practice;
iii. a strong likelihood of committing to a career in social work in the longer term;
iv. strong potential to progress to leadership roles in the children’s social care sector.
3.1.3.3. Within your response to both 3.1.3.1 and 3.1.3.2, please include in this:
i. your assessment of how many individual places you can support on the programme, within the range of 700-900 students across two cohorts, starting in 2020 and 2021, quantifying the flow throughout the attraction and selection process;
ii. your estimate of the number of applicants you would need to attract to achieve this number of students, and how you would manage the process from initial expression of interest through to enrolment;
iii. how you plan to attract candidates from groups that are traditionally underrepresented in the social work profession, and what mitigations you will put in place to ensure the selection process will not disadvantage these groups;
iv. how you will resource and manage the recruitment process;
v. a demonstration of your knowledge of the imbalance in the demographic of the social work workforce and how this can be addressed through the programme.

3.1.4. Output 4: Financial support to students (15%)
3.1.4.1. Describe:
i. how you will develop and manage a mechanism to provide appropriate and timely financial support to students;
ii. the amount of financial support you propose, with an evidence-based assessment of how that amount will enable the programme to compete in the competitive, wider graduate market. Note that this cost element is included in the total estimated contract value (£35-50m).
3.1.5. Output 5: System improvement and outcomes for children and families (10%)
3.1.5.1. Describe how your programme will support wider, ongoing benefits to children’s social care. Include in this:

i. how you will involve experts by experience (children, young people or carers with current or past experience of statutory children’s social care) in the design and development of the programme, and how they will be involved in its ongoing delivery and governance;
ii. a clear strategy and plan to maintain the engagement of graduates in child and family social work post-qualification; 
iii. detailed mechanisms to promote the development and use of research and evidence through the programme and more widely across the child and family social work sector.

Financial Method Statements

3.1.6. Output 6: Costs (20%)

3.1.6.1. Quantify the value of your tender. Include in your answer:
i. a clear, detailed and credible costing proposal against outputs 1-5 (in Pounds Sterling, both inclusive and exclusive of VAT) to deliver the programme that demonstrates continual value for money. Include in this a breakdown by service element, student number, financial year, and cohort.  



SECTION 3 - EVALUATION METHODOLOGY AND SCORING CRITERIA

The available scores for this tender are as follows:

	Method Statement
	Available Score
	Weighting

	Quality Method Statement


	Output 1: Programme content and design 

	5
	20%

	
	Output 2: Programme delivery and monitoring 
	5
	20%

	
	Output 3: Recruitment
	5
	15%

	
	Output 4: Financial support to students
	5
	15%

	
	Output 5: System improvement and outcomes for children and families 
	5
	10%

	Subtotal
	25
	80%

	Financial Method Statements
	
Output 6: Costs 
	5
	20%

	Subtotal
	5
	20%

	Total
	30
	100%







Scores for the Quality Method Statements will be evaluated in the following way:

	Score
	Criteria

	0
	No response provided or the response fails to meet the requirements set out in the Method Statements at section 2

	1
	Poor response. A score of 1 will reflect that the bidder has not demonstrated a consistent and/ or coherent approach to how their solution will meet and comply with the requirements set out in the Method Statements at section 2. The solution as described contains omissions that will compromise the operational integrity of part or all of the service to be provided and therefore, is unlikely to lead to successful delivery of the contract

	2
	Satisfactory response. A score of 2 will reflect that the bidder has demonstrated a partially consistent and/ or partially coherent approach to how their solution will meet and comply with the requirements set out in the Method Statements at section 2. The solution as described contains omissions that could compromise the operational integrity of part or all of the service to be provided. Reservations exist as to whether the bidder would implement the programme satisfactorily

	3
	Good response. A score of 3 will reflect that the bidder has demonstrated a mostly consistent and/ or a mostly coherent approach to how their solution will meet and comply with the requirements set out in the Method Statements at section 2. Some omissions have been identified but they are not likely to compromise the operational integrity of the service to be provided. As such, the solution as described has a probability of successful delivery

	4
	Very good response. A score of 4 will reflect that the bidder has demonstrated a consistent and coherent approach to how their solution will meet and comply with all the requirements set out in the Method Statements at section 2. The solution as described has a high probability of successful delivery

	5
	Excellent response. A score of 5 will reflect that the bidder has demonstrated a highly consistent and highly coherent approach to how their solution will meet and comply with the requirements set out in the Method Statements at section 2. The bidder has demonstrated a comprehensive understanding of the project with highly innovative and creative ideas that add value to the service. The solution as described instils confidence that the bidder can implement and deliver the programme successfully 
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